Donation Acceptance Policy
Adopted by City Council on April 18, 2022
POLICY PURPOSE
The City appreciates the generosity of donors who offer improvements for the community. The
residents of the Charlevoix have a well-established record of giving their time, talent and treasure to
events, causes, and improvements in the community. The purpose of this policy is to establish
guidelines, standards and procedures for the acceptance of gifts to the City, including the installation,
long-term maintenance and operation of donated elements to the City which will enhance the quality of
life. The City desires to encourage donations while at the same time considering aesthetic impacts and
on-going maintenance and operational costs.
BACKGROUND
In 2013, a Donation Acceptance Committee was formed to develop a policy for the consideration and
acceptance of gifts (whether funding for a specific purpose, a specific feature or item, or a building). The
policy was adopted in September 2013 and established the public review process and criteria to
evaluate a proposed donation.
The City Council resurrected the committee in 2015 to review potential changes. The revised policy was
approved by City Council on October 19, 2015.
At the request of City Council in March 2022, the City Manager was asked to review the policy for
potential further direction to the Planning Commission on how it considers gifts. The review included a
recodification of the past work on the policy and its contents.
POLICY REVIEW
This policy will be reviewed at least annually by City Council and the Planning Commission; revisions and
changes may be made. An updated copy will be kept on the City’s website.
PROCEDURE FOR MAKING A DONATION
The City Council shall have the full and final authority to approve or deny all gift proposals. To promote
an efficient review process though, as well as to prevent disappointed expectations, prior to preparing a
written proposal the donor or donor’s representatives should contact the City Manager’s Office to
discuss a proposed gift. Such pre-application meeting can assist both the prospective donor and the City
in determining whether a gift will meet the criteria contained in this policy. City staff or City Council may
request additional information including but not limited to scaled drawings, artist’s renditions or other
documents to better illustrate the exact nature of the donation. The City may choose to consult with
other agencies or organizations in the review process.
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CONSIDERATION GUIDELINES
Financial Gifts for Programming or Improvement Funds
Financial gifts are the easiest and preferred method of donation since the final outcome of a project is
ultimately directed by City Council. Contributions without condition in the form of cash or other
monetary instruments will automatically be accepted and can be directed to various causes.
Donations can be sent to several funds at the Charlevoix County Community Foundation intended for
the benefit of the City:
• Charlevoix Canopy Fund—to support long-term tree planting in the city
• Brookside Cemetery Improvement Fund—to support long-term projects at the Brookside
Cemetery
• Charlevoix Dog Park Fund—to support long-term operation and improvement to the dog park
• Mt. McSauba Recreational Area Fund—to support the activities of Mt. McSauba
In addition to these funds, the City can accept cash donations for a variety of projects and purposes to
the various funds of the City including:
• Housing Fund
• Park-specific improvement funds
• Skate Park
• Scholarships for youth skiing and day camp
• Junior Golf or the golf course generally
• Mt. McSauba
Additionally, the City may directly or through a third party, work to raise funds for a specific project from
time to time. In the past, this has included efforts to create the Dog Park and improve Hoop Skirt Alley
through Junior Main Street.
Gifts of Fixed Assets and Equipment/Vehicles
Gifts intended for installation on public land (including parks) as well as gifts of equipment, vehicles,
boats or facilities often involve considerations of aesthetics, costs, and compatibility. These features
shall be evaluated using the following criteria:
1. Aesthetics- The community has an interest in ensuring the best appearance and aesthetic
quality of public lands and facilities. Donations and their recognition shall reflect the character
and be consistent with the intended surroundings.
2. Requirement of Maintenance/Repair- Since donated elements and their associated recognition
become City property, the community has an interest in ensuring that all elements remain in
good repair. Elements must be of a quality to ensure a long life, be resistant to weather, wear
and tear, and acts of vandalism.
3. Requirement of Consistency with Current and Future Use- Proposed donations should not
substantially interfere with the intended current or future use of the land or facility.
4. Uniqueness of the Proposed Gift
5. Whether the Proposed Gift Requires Relocation, Removal or Installation of Other Equipment or
Infrastructure to Accommodate the Donation
6. Absence of Substantial Impact on Public Health and Safety and/or Welfare
7. Costs Associated with the Proposed Gift- The City also has an interest in knowing in advance the
full cost which may be associated with a gift, namely those which may relate to purchase,
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installation, maintenance and operation during the gift’s expected life cycle. In the ordinary
course the amount of the gift must be sufficient to cover all such expenses.
a. Neither purchase nor installation shall commence until the donor’s gift has been
completed and funds have been received by the City for such purposes.
b. Gifts requiring on-going operation and maintenance which are estimated to exceed
$5,000 annually must include an additional amount sufficient to defray that expense for
twenty years. Example: $5000. maintenance annually for twenty years = $100,000.
c. In rare and unusual circumstances where the City has determined that the value of the
gift substantially exceeds the cost associated therewith, these requirements may be
waived, but only after appropriate notice and public hearing.
Fixed asset gifts for public land shall be reviewed first by City Council who shall determine whether the
gift is reasonably appropriate for use somewhere in the City, if it finds the answer is yes, it shall
determine what City departments and/or boards should also review it (such as the Department of Public
Works, Marina, Shade Tree and Parks Commission, Recreation Advisory Committee, etc).
Following reviews and reports from these groups, the Planning Commission shall review the proposed
donation and the findings of these other bodies to make a recommendation to Council. Based on the
above criteria, the Planning Commission shall determine the following:
•
•
•

The donation is in keeping with the spirit and design intentions of the public space and protects
and preserves the natural resources of the City
There is sufficient funding (either through a donated endowment or through City operations) to
cover long-term costs and maintenance of the donation
Determination of no-adverse affect from the gift either in financial cost or reputational harm to
the community

Memorial Plaques
Plaques will be limited in use and small in scale when recognizing donations. Aside from plaques already
contemplated for benches and tables and to ensure uniformity of appearance and good taste, the
language of such plaques shall also be approved by the City. Donation acknowledgments and memorial
plaques shall be made of bronze and be of the highest quality, life and durability. In cases where bronze
plaques are not feasible, other alternative types may be considered.
Gifts in City Parks
In cases of donations to City parks which may reasonably affect the park or its immediate surroundings,
the City Council shall hold a public hearing for such purpose to invite comment from the community
with respect to impact on view corridors, safety, potential for noise generation, and compatibility with
the aesthetic features of the park.
Prior to consideration by City Council, the Planning Commission will need to affirmatively find the
donation in keeping with the City’s Master Plan and Parks and Recreation Master Plan where applicable.
Donations not consistent with these plans shall be declined with appreciation.
Benches and Tables
The City will maintain a map of future locations for donated benches and tables. These must be of
uniform character and donors may choose locations from the map for their donation. Donors pay costs
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for the bench or table and the City will install them as time allows when they are received. Plaques may
be placed on these in keeping with past practice.
INSTALLATION OF FIXED-ASSET OR LAND ALTERING DONATION
Once a gift of a fixed asset or land-altering donations are received (projects not planned and executed
by City staff), a written agreement will be developed between the donor, any and all licensed
contractors used in the donation, and the City. This contract will determine payment, expectations for
final results, and performance bonds as necessary for reimbursement for unplanned expenses or failures
of the project. Costs for bonds and all aspects of the project will be borne by the donor. The City shall
have sole discretion to determine the time and manner of construction. Various aspects of state and
federal law may apply for work on public land and within public rights of way.
REMOVAL and RELOCATION
The City reserves the right to restore, relocate, remove or relinquish donations. This decision shall be
made based upon the best interests of the City. Upon receipt of a donation, donated property becomes
the sole property of the City of Charlevoix; disposal, sale, or other actions related to the donation shall
be made by the City.
VETERANS and MILITARY MEMORIALS
Memorials honoring veterans and military memorial or improvements to existing memorials should be
looked at on a case by case basis and approved at the discretion of City Council according to this policy.
OPPORTUNITIES FOR FUTURE GIFTS
The City will regularly identify a list of projects that would be desirable for the community. Donors
unsure how to provide a meaningful benefit to the community could consult this list and provide funds
for these purposes as described above:
• Upgrade the Michigan Beach access steps along Michigan Avenue
• Improve playground equipment at Depot Beach, Ferry Beach and Mt. McSauba
• Combined recycling/trash receptacles in the downtown (Big Belly units)
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