AGENDA
CITY OF CHARLEVOIX CITY COUNCIL SPECIAL MEETING

Tuesday, September 23, 2014 — 5:30 p.m.
210 State Street, City Hall, City Council Chambers, Charleveix, Ml

L. Invocation {Pledge of Allegiance)
Ii. Roll Call of Members Present
il Inquiry Regarding Possible Conflicts of Interest

IV.  Public Hearings

A. Public Hearing and Consideration to a Resolution for an Urgent Need Michigan
Community Development Block Grant (CDBG})
V. Resolutions
A Consideration to a Resolution for an Urgent Need Michigan Community

Development Block Grant (CDBG)

V1. Audience - Non-agenda Input (written requests take precedent)

VIl Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and
audio tapes of printed materials being considered at the meeting, to individuals with disabilities al the meeling upon one weeks'
nolice lo the City of Charlevoix. Individuals with disabilities requiring auxiliary aids or services should conlacl 1he City of Charlevoix
Clerk's Office in writing or calling the following: City Clerk, 210 State Sireet, Charlevoix, Ml 49720 {231) 547-3250.

Posied September 18, 2014 12 Noogn



CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Public Hearing and Consideration to a Resolution for an Urgent Need
Michigan Community Development Block Grant (CDBG)

DATE: September 23, 2014 5:30pm

PRESENTED BY: Rob Straebel, City Manager
Joe Zielinski, City Treasurer

ATTACHMENTS: (1) Authorizing Resolution
(2) CDBG Part 1 Application
(3) CDBG Part 2 Application

BACKGROUND INFORMATION: Due to the freeze damage resulting from the 2014 winter, the
City incurred significant costs to repair or replace frozen and/or broken water lines in the public
right of way in over 90 locations throughout the City and to repair roads damaged due to the
water line repairs. The cost incurred by the City for these repairs totaled $228,599.

On April 25, 2014, Governor Snyder declared a State of Emergency for Charlevoix County and
eight other counties. As a result, the Michigan Strategic Fund announced a competitive round
of CDBG funding to assist impacted communities with funding to repair damaged infrastructure
due to the deep freeze. The City submitted the Part 1 application for CDBG funding on August
18", On September 10, the City was informed that it will be recommended to move forward in
the process and may be eligible for CDBG funding not to exceed $114,299. The next steps
outlined in the process were to submit a commitment letter by September 16%, which the City
did, and to submit the Part 2 application by September 30™.

As part of the Part 2 application process, the City must hold a public hearing and take public
comments on the City’s activities to repair the damaged infrastructure. Additionally, the City's
CDBG Part 1 and Part 2 applications must be available for public review at the hearing. Lastly,
Council is required to adopt an authorizing resolution which references certain content that is
outlined in Section 5 of the Part 2 application. Today's special Council meeting is being held to
address these requirements of the Part 2 application in order for the City to submit the
completed application to the State by 5:00 p.m. on September 30*.

RECOMMENDATION: Hold a public hearing and take public comments on the repairs the City
made to the water lines and roads damaged due to the deep freeze experienced during the
2014 winter. After completion of the public hearing, adopt the attached authorizing resolution



to allow the City to move forward in the application process of receiving Urgent Need CDBG
funding not to exceed $114,299.



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

CITY OF CHARLEVOIX
RESOLUTION 2014-09-XX

URGENT NEED MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG™) AUTHORIZING RESOLUTION

the City of Charlevoix (“City"), due lo the freeze damage resulting from the 2014 winter, repaired or replaced frozen
and/or broken water lines in the public right of way in aver 90 locations throughout the City and repaired major and local
roads damaged due to the waler line repairs; and

the City spent $228,599 lo make lhese repairs and is requesting CDBG funding of $114,299 with the City commitiing
matching funds of $114,300; and

the project to repair water lines and roads damaged due o the 2014 winter freeze is consistent with the City’s community
development plan as described in the Urgent Need Michigan CDBG Part 2 Applicafion; and

lhe project to repair water lines and roads damaged due 1o the 2014 winter freeze was of such nature that:

a. The serious threat to the health andfor safety of cifizens existed as described in the application and was considered
1o be an emergency situation; and

b. Immediate action was necessary; any delay would have intensified the situation; and this threal can be supported
by an appropriate authority other Lhan the applicant; and

¢ The situation was not brought on by poor maintenance or neglect; and

d.  There were no olher federal, stafe or local resources available fo alleviate the threat; and

any of the CDBG funding will be refurned o Lhe Michigan Economic Development Corporation, acting on behaf of lhe
Michigan Strategic Fund, if funds for these repairs are reimbursed by insurance, or stale or federal grant award or
assistance; and

the City Council of the City of Charlevoix on behalf of the City is authorizing lo submil the Urgent Need Michigan CDBG
Application.

THEREFCRE, BE IT RESOLVED, THAT THE CITY COUNCIL OF THE CITY OF CHARLEVOIX authorizes Robert Straebel, City Manager, to

sign:

a.  The Urgent Need Michigan CDBG Part 2 Application and &l attachments; and
b. The Grant Agreement and all amendments; and

¢.  Grant Payment Requesls.

RESOLVED, this ___ day of Seplember, A.D. 2014.

Resolulion was adopted by the {cllowing yea and nay vote:

Yeas:

Nays:
Absent:



URGENT NEED INFRASTRUCTURE GRANT PART 1 APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT {CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

1. If known, identify consultants, include names and contact information, who will be
responsible for administering the proposed project:

Contact information provided:
. N/A, consultant not anticipated

H

|

%

N/A, consultant not yet known !
§

) Name:
: Business Address:
§ Phone #:

E-mail:

1. Will local officials and staff be a party te any contract involving the procurement of I
goods and services assisted with CDBG funds?

i
g
H
% [ Yes X No
If yes, describe:

|
| |

g 2. Will any person who is an employee, agent, consultant, officer, elected or appointed
official of the UGLG obtain a financial interest or benefit from a CDBG assisted activity
i or have an interest in any contract, subcontract or agreement with respect thereto, or
in the proceeds hereunder, either for themselves or for those with whom they have
§ family or business ties, during their tenure or for one year thereafter?

! If yes, describe: :

3. Please indicate below whether or not the UGLG associated with this Part I Application
has a contractual relationship with one of more of the following entities:

_— - RS U—



URGENT NEED INFRASTRUCTURE GRANT PART I APPLICATION
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND _

WA T Tmmmm———————— B

Michigan Department of Licensing & Regulatory Affairs
i Ye No

Michigan Department of Treasury

Yes% No

Greenstone Financial

es I No E

pringﬁeld Commercial Roofing

[1Yes DXI No
Grand Angels I

] ye No

If yes to any of the above, please describe the nature of relationship. ‘

1. Will the project result in the demolition or conversion of residential dwelling units,
both occupied and vacant?

(1 Yes

Will the project resultin special fees (i.e. tap in/hookup fees, special assessments})?

Yes No

If yes to any of the above, please provide a brief explanation.

1. Complete Attachment 2 (Project Budget). Include all funding sources and identify all ;
project activities since November 1, 2013. There must be separate line items for
engineering, administration, water/sewer improvements, and road improvements.

Attached:; Yes
|

Does the proposed project involve administrative costs using CDBG funds?

Yes PJ No




W e bbb

URGENT NEED INFRASTRUCTURE GRANT PART I APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

If yes, are there multiple cost estimates or a certification attached?

Refer to Application Guide for guidance on administrative costs.

PLEASE NOTE:

Costs for preparing cost estimates may be incurred at the UGLG's own risk
without written authorization, but may not be included in the project budget as
match. Costs for preparing the Part I Application (preliminary costs) may be
incurred at the UGLG’s own risk, but may not be included in the project budget
as match.

List the type and dollar amount of any local, state, or federal incentives associated
with this project including grants and/or loans. Tax incentives should NOT be
included on the project budget.

There are no local, state or federal incentives associated with this project including
grants and/or loans.

[dentify the sources of the matching funds necessary to complete the project. Provide
documentation of the availability and commitment for all matching funds, both local
and other matching funds. If match includes match activities that have already
occurred, provide a certification of that amount.

All repairs to the City’s water distribution system due to freeze damage from the 2014
winter have already occurred. As a result, the City’s Water Fund has paid the
$228,599 in expenses directly related to these repairs. However, paying for these
unforeseen repairs has left the Water Fund with a negative cash balance of $164,345
as of July 31=t,

The City’s General Fund and other Governmental Funds have provided the cash to
cover this shortfall in the Water Fund temporarily. By doing so though, the City has
had to shift resources from other planned projects in the General Fund’'s and other
Governmental Funds’ budgets to the Water Fund. This has resulted in the City
delaying a street infrastructure project, the construction of a multi-use trail and
various maintenance and upkeep projects throughout the City until next year.

The maximum amount of funds the General Fund and ether Governmental Funds have
available to commit to the City’s match amount is approximately $50,000.

[P UP A H——— N . B s S ]



URGENT NEED INFRASTRUCTURE GRANT PART I APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
_ MICHIGAN STRATEGIC FUND

Therefore, the sources of the local matching funds necessary for the project are as
follows:

Water Fund $64,254 ($228,599 - $164,345)
General Fund/Other Governmental Funds $50,046
Total Local Match $114,300

PLEASE NOTE: For PUBLIC and OTHER funds, documentation must be a signed letter
from each source. The letter should specifically state the amount of funds, the source
of funds (i.e. general, water, sewer, etc.) and the anticipated start date of availability of
funds. Attached: [X] Yes [ ] No

Please see the following attached letter certifying the local matching funds the City of
Charlevoix has committed to the project.

» Attachment 3 (Certification of Local Matching Funds) - City of Charlevoix.pdf

Identify any program income from previously awarded CDBG grants (i.e. Local CDBG
Revolving Loan funds) to be included in the proposed project.

There are no previously awarded CDBG grants included in the project.

Attach independent cost estimates or multiple estimates with material detail for all
activities.

Attached:

Please see the following attached files for the cost detail of each activity and the
invoices supporting the contractual work performed and material cost.

¢ Attachment 4 (Cost Detail) - City of Charlevoix.pdf

» Attachment 5 (Contractual Work Invoices) - City of Charlevoix.pdf

e Attachment 6 {(Material Invoices) - City of Charlevoix.pdf




URGENT NEED INFRASTRUCTURE GRANT PART I APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT {CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

1. Describe the project location, including the street address and property ownership
(NOTE: all property must be publicly owned) where all project activities will occur.

Provide a detailed map showing all project activities. Attached: Ye

Please see the following attached files for a detailed map of all project locations and a
list of all project locations, including the street address and property ownership of
the locations. In total, there were 92 locations.

+« Attachment 7 (Detailed Map) - City of Charlevoix.pdf

» Attachment 8 (Project Locations) - City of Charlevoix.pdf

2. Describe the specific work activities to be funded with CDBG grant funds. Include the
following:

a. The type of infrastructure (i.e. road, water, sewer, etc.).

The repair and replacement of broken and frozen water lines in the City owned
public right of way. As a result of these activities, some major and local roads had
to be torn up and then resurfaced after the work was completed.

b. The size and quantities of the infrastructure (e.g. 2000 linear feet of 8" water main
or 100 linear feet of roadway, etc.)

The size and quantities of the infrastructure for the main lines that were replaced

are as follows:

1. Nichols St. {(from Ainsle St. to 210 Nichols St.): 110 linear feet of 4” water main
and roadway.

2. Corner of E. Dixon Ave. & Nichols St.: Valve insertion and 20 linear feet of 4"

water main and roadway.

Nettleton St. (from 202 to 210): 200 linear feet of 4” water main and roadway.

205 Prospect St.: 20 linear feet of 4" water main and roadway.

State St. (from W. Lincoln St. to Hurlbut Ave.): 540 linear feet of 8” water main

and roadway.

1w

3. What s the total square footage of the public space being improved?
The total square footage of the public space improved is 20,560.
Please see the following enclosed file for a breakdown of the square footage by

location.
s Attachment 9 (Total Square Footage) — City of Charlevoix.pdf




URGENT NEED INFRASTRUCTURE GRANT PART I APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

14,

Describe all temporary or permanent relocation of businesses, non-profit
organizations, homeowners, or tenants needed in order to complete the project.
Include the address, names of anticipated displaced parties, type of displacement
(residential or business) and whether the parties are owners and /for tenants.

There was no temporary or permanent relocation of business, non-profit
organizations, homeowners or tenants needed in order to complete the project.

Envirenmental review.

a. Will the proposed project impact wetlands?
lves [X No

b. Will the proposed project be located in a 100-year floodplain?

[] Yes

c. Will the proposed project impact historic properties (facilities 50 years or
older)?

Yes

d. What is the anticipated completion date? N/A

List and describe the status of any local, state and federal permits required for
implementation of the proposed project.

No local, state or federal permits were required for implementation of the project.

In the below space, provide a project timeline that includes the anticipated start and
completion dates for the following activities at this property location (attachments
are not acceptable).

Activities Start date End date
Engineering and/or design 05/14/2014 05/20/2014
Bidding, if applicable N/A N/A
CDBG funded construction 04/07/2014 05/30/2014
Locally funded construction 02/05/2014 06/30/2014




URGENT NEED INFRASTRUCTURE GRANT PART I APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

! BIEE ' n

1. When was your community declared a State of Emergency? Date: April 25, 2014
2. By whom was your community declared a State of Emergency? Gov. Rick Snyder

3. Is the community requesting FEMA or other funds from the State
Government for Emergency Assistance or Disaster Relief? Yes X No

Federal

Please Describe: The City is working with the Charlevoix, Cheboygan, Emmet County
Office of Emergency Management (CCECOEM) to pursue emergency assistance or
disaster relief from FEMA as well as from other State and Federal Government
agencies. However, the City was notified by CCECOEM that it is not eligible for
disaster relief from FEMA. As a result, receiving funds from FEMA is no longer an
option for the City.

4. If“No” to the above question, what would the community do if they don’t receive the -
Urgent Need Grant Funding for this project?

5. Explain why the infrastructure repairs are necessary and how the project will impact
and benefit the entire UGLG.

The repairs to the water distribution system were necessary in order to continue the
delivery of on-demand clean water to the City’s residential and commercial
customers and to not endanger the safety of the public by having inoperable fire
hydrants. Due to the extreme frost that occurred during the winter, numerous water
lines froze which resulted in a large number of them breaking and needing to be
repaired or replaced. Throughout the City, there were over 90 locations that had
frozen and for broken water lines.

Without the immediate attention of the City to repair and/or replace these lines,
many of the City’s customers would have been without access to water for a
significant length of time and their quality of life would have been greatly impacted.
Additionally, the repairs were necessary to prevent further damage to other areas in
the City’s water distribution system due to the impact the frozen and broken lines
would have had on it. Any further damages to the City’s system would have been
crippling to the City financially and would have caused interrupted service to even a
greater number of customers. Moreover, public safety would have been jeopardized
without the emergency repairs since water flow to fire hydrants would have been
cut off or minimized so as to render the hydrants ineffective if a fire situation had
occurred.

Lastly, if it was possible while replacing the broken water main lines, the City buried
the main deeper underground than they were previously. This will benefit the City
and its customer by hopefully preventing future issues with frost and the possibility
of the lines freezing.

1.0



URGENT NEED INFRASTRUCTURE GRANT PART § APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND
Attachment 1

?[‘]‘(';‘%Ge“em‘ Local Government | (. o charlevoix CDBG/State $114,229
Street/P0 Box 210 State Sireet CDBG/RLF $0

City Charlevoix Other State $0

County Charlevoix Federal 0

State/Zip Michigan / 49720 Local Unit* $114,300
Chief Elected Qfficial Name Norman L. Carlson, Jr. Other $0

Chief Elected Official Title Mayor

Chief Elected Official Email ncarlson@cityofcharlevoix.org Total 3228599
UGLG Project Contact {PC) Name | Pag Ellioit *minimum 15% local government cash match
UGLG PC Title DPW Superintendent UGLG's SAM/Cage Code#t (SAM#)
UGLG PC Address 210 State Street UGLG's DUNS Number (DUNS#)

056275076

UGLG PC Telephone Number (231) 547-3276

UGLG PC Fax Number (231) 547-3601 UGLG's Federal identification Number
UGLG PC E-Mail Address pate@cityofcharlevoix.org 38-6004543

LT g \S\- o : : 3 e T T

Senator Name ‘ Howard Walker Senate District 37
Representative Name Greg MacMaster House District 105
o ot L i T R 5 e 2 R o S e B e e s T I“g{#‘- AR E S alling
;i%%%;}%%ﬁz’; e - L e - 1_;3*54,-. - - :
B e o S T B e S e e i R e
Signature: T (003 Date: 08/18/2014

l N
Name and Title: Rob Straebel, City Manager Phone: {231) 547-3270

11
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caﬂma CITY OF CHARLEVOIX

csi’!.‘i.:_;ruf_ 210 STATE ST. CHARLEVOIX, MICH. 49720

August 18, 2014

Attr: Urgent Need 2014

Michigan Strategic Fund

c/o Michigan Economic Development Corporation
Community Development Block Grant

300 N. Washington Square

Lansing, Ml 48913

RE: City of Charlevoix L.ocal Matching Funds for the Urgent Need Infrastructure Grant

To Whom it May Concern:

This letter is to certify the City of Charevoix has commiited $114,300 for the local matching funds as
submitted in the City's Urgent Need Infrastructure Grant Part | Application.

The source, amount and start date of availability of the City's local matching funds are as follows:

Source: Amount; Date of Availability:
Water Fund . $64,254 Already Occurred
General Fund or Other Governmental Fund $50,046 Already Occurred

Total: $114,300

Sincerely,

Robert Straebel
City Manager
City of Charlevoix

210 State Streel
Charlevoix, MI 49720

13



UGLG:

Contact Person:
Phone:

Email:

Summary of Costs for Repairs to Existing Infrastructure Systems Due to 2014 Winter Freeze Damage

City of Charlevoix
PatElliott { Joe Zielinski
(231) 64A7-3276 [ {231) 547-3251
pate@cityofcharlevoix.org | joez@cityofcharlevoix.org

Labor & Benefits $ 65,711 |
Equipment $ 3,750
Material $ 35,818
Contract / Engineeting $ 674
Contractf Construction | § 122,646

GRANDTOTAL $ 228,599
Summary of Cosls

P of Pharlnoede

14
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UGLG: City of Charlevoix

Contact Person: Pal Elliott / Joe Zielinski
Phone: (231) 547-3276 | (231) 547-3251
Email: pate@cityofcharlevoix.org f joez@cityofcharlevoix.org

Equipment Costs for Repairs to Existing Infrastructure Systems Due to 2014 Winter Freeze Damage

[ Total Equipment Cost | $ ' 3,750.32 |
Equipmenl Cost Detail
P . State Rate
Date Unit # Work Location Work Completed Hours per Hour Total

03/24114 17 Dislribution System on Local & Major Streets | Water Main Repair/Replacemenl 5 5 43191 % 215985
Q32414 27 Distribulion System on Local & Major Streets Water Main Repair/Replacemenl ] 5 2527 | § 12535
03124114 13 Distribulion System on Local & Major Streeis Waler Main Repair/Replacemenl 2 $ 41,19 | § 82.28
04/05/14 17 Distribution System on Local & Major Sireeis Waler Main Repair/Replacement 3 $ 4319 | § 12057
04105/14 27 Distribution System on Local & Major Streels Waler Main Repair/Replacement 3 % 2527 |8 581
04/06/14 17 Distribution System on Local & Major Sireets | Waler Main Repair/Replacement 4 3 4319 | $ 17276
04406/14 27 Distribution Syslem on Local & Major Sireeds Waler Main Repair/Replacement 4 $ 2527 | $ 101.08
04/07114 17 Disribuiion Syslem on Local & Major Streets Waler Main RepairfReplacement 5 $ 4319 | § 21585
04f0714 27 Distribution System on Local & Major Slreels | Waler Main RepairfReplacement 5 b 2527 | % 126.35
04/07H14 1 Dislribution System on Local & Major Streets | Water Main RepairfReplacement 3 3 3830 % 11790
04/07114 2 Distribution System on Local & Major Slreets | Water Main RepairfReplacement 2 3 38301 % 7880
04107114 14 Dislribulion System on Local & Major Streets | Water Main RepairfReplacernant 1 3 8586 | 85886
04109114 ] Distribulion System on Local & Major Streets Water Main Repair/Replacement 4 3 3930 | $ 157.20
0410914 15 Distripution System on Local & Major Streets Water Main Repair/Replacement 2 5 3B50]% 7100
0470914 2 Distribution Syslem on Local & Major Streels Water Main Repair/Replacemenl 2 5 3930 3% 786D
04/15H4 17 Disfribution System on Local & Major Streels | Waler Main Repair/Replacement 3 5 4319 | 3 129.57
C4/1514 27 Disiribution Syslem on Local & Major Streels Waler Main Repair/Replacemenl 3 § 2527 | F a8
04118114 17 Distribution Syslem on Local & Major Sireets | Water Main Repair/Replacement 7.5 $ 43191 % 32393
04118114 27 Distribution System on Local & Major Slreets | Water Main Repair/Replacement 7.5 $ 25278 18953
04123114 2 Distribution Systern on Local & Major Slreets | Water Main Repair/fReplacement 3 |3 39.30| 5 117.90
04423114 13 Distribulion System on Local & Major Streets | Water Main RepairfReplacement 1 3 41198  41.19
04430414 17 Distribution Sysiem on Local & Major Sireets Water Main RepairfReplacement 2 3 4319 § 3638
04530114 27 Distribulion Syslem on Local & BMajor Streets Water Main RepairfReplacement 2 % 2527 | & 5054
05/02H4 17 Distribution System on Local & Major Streeis Water Main Repair/Replacemeant 1 [ 4319 | % 43.19
0a/02114 27 Diskribution System on Local & Major Sireels Waler Main Repair/Replacement 1 5 2527 | $ 2527
05/06/14 17 Dislribution System on Local & Major Sireels | Waler Main Repair/Replacement 1 5 43191 % 4319
05106/14 27 Distribution Syslem on Local & Major Streets | Water Main Repair/Replacement 1 5 2527 | § 2527
0513114 17 Distribution System on Local & Major Slreet Water Main Repair/Replacemant 1 $ 4319 % 4319
05113114 27 Distribution System on Local & Major Streels | Waler Main Repair/Replacement 1 3 2527 |8 2527
05/14114 17 Distribution System on Local & Major Streets | Water Main Repair/Replacement 5 b 4319 ] & 21595
05/14114 27 Distribution Syslem on Local & Major Streets Water Main Repair/Replacement 5 3 2527 1§ 12635
0523114 17 Dislribution System on Local & Major Streeis Water Main Repair/Replacement 2 5 43.19 B6.38
0523114 27 Dislribution System on Local & Major Sireels | Waler Main Repair/Replacement 2 5 25271% 5054
06/09/14 17 Distribution Systern on Local & Major Streets | Water Main Repair/Replacemenl 2 $ 4319 | $ 8638
D6/09/14 27 Distribulion System on Local & Major Streels | Waler Main Repair/Replacement 2 $ 2527 | § 5054
0612114 1 Distribution System on Local & Major Streets | Water Main Repair/Replacement 2 13 3930 % 786D

GRAND TOTAL $ 3,750.32

Equipment iy Al Sl tof2
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UGLG:

Contact Person:
Phone:

Email:

Equipment Costs for Repairs to Existing Infrastructure Systems Due to 2014 Winter Freeze Damage

City of Charlevoix
Pat Elliott [/ Joe Zielinski
{231} 547-3276 1 {231) 547-3251

pate@cityofcharlevoix.org [ joez@cilyofcharlevoix.org

[ Total Equipment Cost | $

3,750.32 |

Equipmeni Rates

City Unit No. . Type Rental Rate

1 Dump Trk g 39.30
2 Dump Trk 1 39.30
3 Chumg Trk E 39.30
4 Dump Trk 4 39.30
5 Pick Up $ 9,06
=] Dump Trk $ 18.27
7 Dump Trk 3 15.45
8 Pick Up h 9.06
9 Pick Up ] 9.06
10 Pick Up ] 9.06
11 Bump Trk [ 15.45
12 Dump Trk 5 15.45
13 Loader wMobile ] 41.19
14 Street Sweeper $ §5.86
15 Tractor Shovel 3 35.50
18 Traclor $ 32.35
17 Cumg Trk 5 43.19
16 Tractor b 34.24
19 Biluminous Heater ] 10.56
20 Pick Up ] 9.06
21 Scraper Underbody $ 6.26
22 Scraper Underbody ] 6.26
23 Scraper Underbody 4 6.26
24 Scraper Underbody 3 6.26
25 Leaf Vacuum $ 28.60
26 BackhoefAllach p 3.62
27 Catch Basin Cleaner ] 2527
28 Snowblower Atlach ] 16.36
20 Concrete Mixer b 7.14
31 One Way $ 18.54
32 One Way [ 18.54
33 One Way 3 18.54
34 Sand Spreader 3 8.37
35 Backhoe/Altach ] 3.62
36 Broom/iAtiach ] 17.16
37 Sewer Cleaner 3 17.15
38 MaowerfAttach $ 12.24
29 Fork Lift 1 58.54
40 Air Compressor $ 8.14
42 2 Axde Trailer $ 14.56
45 Brush Chipper b 20.64
46 Loader-Bucket ] 3.63
50 Chain Saw 5 3.30
51 Pick Up 5 9.06
52 Flashing Arrow Board 3 4.67
53 Concrete Saw [ 17.96
55 Plale Compaclor $ 9.25
58 ee Plow $ 2376
60 Dump Trk ] 12.06
61 Vee Plow $ 23.76
64 Truck ] 15.45
68 Broom/Atach E 17.16
80 Aerial Bucket $ 44.04

Equipmenl

e
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UGLG:

Contact Person:
Phone:

Email:

Material Costs for Repairs to Existing Infrastructure Systems Pue to 2014 Winter Freeze Damage

City of Charlevoix
Pat Elliott / Joe Zielinski

(231) 647-3276 | (231) 547-3251

pate@cityofcharlevoix.org { joez@cityofcharlevoix.org

| Total Material Cost | $ » 35,818.22 |
Material Cost Detail
Date Inv. # Vendor Description Work Location Amouni

0240614 338935 Ace Hardware Bils Distribulion System on Local & Major Slreets $ 15.55
02/6/14 338984 Ace Hardwmare Hoses Distribution Syslem on Local & Major Sireets $ 43.93
02107114 338088 Ace Hardware Couplings Distribution System on Local & Maijor Streets 3 24.70
02/09/14 339186 Ace H Pipe Insulation Distribution System on Local & Major Street b 7522
02/09/14 339194 Ace Hardwars Ball ValvesiTape Distribution System on Local & Major Slreels $ 32.35
D2110/14 339213 Ace Hardware Varicus Supplies Distribution System on Local & Major Streets § 19772
0210014 339219 Ace Hardware Bibb Hose/Bushings Distribution Systen on Local & Major Streets 5 52.13
02/10/14 339285 Ace Hardware gall Valves Dislribution Systern on Local & Major Slreels $ 37.32
0211114 338377 Ace Hardware Hose Couplings Distribution System on Local & Major Streets b 2245
a2/12/14 J30464 Ace Hardware Flanges Distribution System on Local & Major Streets 5 544
02/14114 339666 Ace Hard Various Supplies Dislribulion System on Local & Major Streels $ 12416
02/14114 339567 Acg H Bushing/Coupling Cristibulion Sysiem on Local & Major Sireels $ 14.83
02114114 339664 Ace Hardware Copper Elbow/Coupling Distribution Systemn on Local & Major Streets B 23.38
0211514 335662 Ace Hardware Marine Hose Distribution System on Local & Major Streets ) 89.07
0211514 338685 Ace Hardware Various Suppliss Distribulion System on Local & Major Streels [3 91,68
02415014 339701 Ace Hardware Manne HosetCoupling Distribution System on Local & Major Streets 3 21.13
02/15/14 339704 Ace Hard Marine Hose/Coupling Distribulion System on Loca! & Major Streets $ 166.84
0241614 339925 Aca Hard Credit Marine Hose Retumn Diglribulion System on Local & Major Streets (70N
02/18/14 339937 Acg H Credil: Marine Hose Retum Distribulion System on Local & Major Streets $ (28.45)
02/18/14 339928 Ace Hardware Pipe Insulation Distribution System on Lacal & Major Streets 3 150.00
02/19/14 338985 Ace Hardware Marine Hose Dislribution Systern on Local & Major Streets $ 4B80.00
02/19114 339886 Ace Hamwsire Varicus Supplies Dislribution Systemn on Local & Major Streets $ 36.68
02720114 340070 Ace Hardware Hose Adapter Distribufion System on Local & Major Streets $ 2516
0212014 30121 Hard Pipe Insulation Distibubion System on Local & Major Sirests 5 3305
02/21/14 340270 Ace Hardware Warious Supplies Dislribulion System on Local & Major Sireek $ 21,08
02424714 340292 Ace Hardware Pipe InsulztionfVarious Distributicn System on Local & Major Strests $ 43360
02125114 340578 Ace Hardware Marine Hose Distribution System on Local & Major Slreets $ 24000
02/25/14 340587 Ace Hardware Electrical Tape Distribulion System on Local & Major Slreet; 3 0.71
02/25/14 FH0610 Ace Hardware Various Supplies Dislribulion System on Local & Major Slreets E 35.49
02f28/14 340851 Ace Hardware Various Supplies Distribution System on Local & Major Streets ] 3417
02/28/14 340875 Ace Hose Couplings Dislibution System on Local & Major Streets $ 38.62
0340514 Visa Magikist Probe Tips Distribution Systemn on Local & Major Streets $ 19085
03724114 n/a Inventory Used 705 Granl Street Distribution Systen on Local & Major Streets $ 62487
03/24{14 nia Asphalt Palch 705 Granl Street Dislribution Systern on Local & Major Streets $ B36.00
Q3/26/14 | S101019781.001 Elna Supply Cop K Soft Coil Distribulion System on Local & Major Sireets $ 41000
31 - A3 NUMErpus Ace Hardware Various Supplies Distnbulion System on Local & Major Streets $ 2155.18
04/02/14 3694747 EJUSA Various Supplies Distribution System on Local & Major Sireets $ 1.6/0.00
04/04/14 | S101019379.001 Etna Supply Cop K Sofl Coil Distribution System on Local & Major Slreels $ 82000
040714 288 INI Sales PVC PipefFlexible Couplings Dislribution System on Local & Major 51 $ 2,930.00
04/07414 | S101031180.001 Elna Supply PYC Pipe/CouplingsMisc Dislrbution System on Local & Major St $ 1,300.79
04/0B/14 3698791 EJ USA Romac §81-6.3§ Diglnbution System an Local & Major Streets £ 74382
04/08/14 3700102 EJ USA Varnous Supplies Distribufion System on Local & Major Streets P 2,981.20
0440814 §0120 Fastenal 14" Diamond Blade Distibuion Systern on Local & Major Streels $ 94 27
04/09/14 3700463 EJ USA Warious Supplies Distribution Systern on Local & Major Streets § 73239
4/10/14 700731 EJ USA Various Supplies Disfribulicn System on Local & Major Streets b 73987
04710114 104340 Family FarmfHome Various Supplies Disiribution System on Local & Major Streets 3 12.26
04/15/14 3701763 EJ USA 8" Ductie lron - State S1 Distribution System on Local & Major Streets $ 11,350.80
0411614 3702882 EJ USA Various Supplies Distribution System on Local & Major Streets $ 1,187.58
04/18/14 J703505 EJ USA Various Supplies Dislribution System on Local & Major Slreels § 7F72he
04730114 3702752 EJ USA Warious Supplies Distribution System on Local & Major Streets $ 1.032.88
411 - 4/30 NUMETous Ace Hand Various Supplies Distribution Systern on Local & Major Strests $ 72.80
05/03/14 3708055 EJ USA Varous Supplies Distribulion System on Local & Major Streels § 65385
(05/03/14 3708061 EJUSA Varous Supplies Distribulivn Systern on Local & Major Streels § 1.026.00
05/13/14 | S101069020.001 |  Etna Supgly Co Flex Couplings Distribution System on Local & Major Streets $ 82.91
05/15/14 3712877 EJUSA Various Supply Distribution System on Local & Major Streets $  117.50
051514 3713039 EJUSA 10" SDR26 Distribution System on Local & Major Streets $ 91.00
51 - 5123 NUMErQus Ace Hardware Various Supplies Distribution System on Local & Major Streets $ 26581
N6/28/14 2700 Worth Coast Fasizners Concrete Blades Distribution System on Local & Major Streeis $ 13990
0572814 349992 Ace Hardware Couplings Distribufion Sy cn Local & Major Slresls $ 1.78
05/28/14 349999 Ace Hard Couplings Distribytion System on Local & Major Sirests % 1.78
05/28/14 349976 Ace Hardware Various Supply Bistribulion Systern on Local & Major Slreets ] 5462
a5/28/14 104524 Family Farm & Home Coupling Distribution &ste_m on Local & Major Streets 5 0.69

GRAND TOTAL $ 35,818.22

* Please see invoices for more datall of materials and quantities purchased

For invoices of materials purchased, please see the PDF document named ~City of Charlevoix 2014 Winter Freeze Damage Material Invoices™.
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UGLG:

Contact Person;
Phane:

Email:

City of Charlevoix

Pat Elliott ! Joe Zielinski
(231) 5473276 | ({231) 547-3251
pateg@cityofcharlevoir.org / joer@cityofchardevoix.org

Contract Costs for Repairs to Existing Infrastructure Systems Due to 2014 Winter Freeze Damage

| Total Contract Cost :|$ . ...~ 123,319.42 |
Caontract Cost Detail
Date” - < Inv. # Vendor Description Work Location A
04/09/14 14036 MDC Coniracfing Gravel & Fill Sand Distribution System on Local & Major Streets $  1.983.00
04/28/14 14057 MDC Contracling Water Main Repair: Mercer Mercer Street $  1.532.50
04/28M14 14058 MDC Contracting Water Main Repairs: Netteton & Nichols Metfieton & Nichols Sireets % 9.578.80
05/08/14 14065 MDC Cantracting Waler Main Repair: Slate Slate Street $ 52.997.38
PO #7417 nfa MDC Cantracting 2692 sq A of asphall patch work Distribution System on Local & Major Steels $ 9385000
05/31/14 7905695 __Rieth-Riley. Asphall Patch Work Distribution System on Locz) & Major Streefs | § 32,551.89
06/01/14 1767 Clearwater Plumbing Service Waler Heater Mettleton Street 5 112.50
0522114 14087 MDC Contracting Gravel Dislrbulion System on Local & Major Strects 3 840,00
05/21114 565 NM Dusgt Contral Dusl Control - Slate St State Sireet B 250.00
05/30/14 8303 Performance Engineers |  Asphall Repair - Slate State Street $ B673.76
05430114 5553 Hughs Excavating Screening Topsoil Dislribulion System on Local & Major Streets 3 600.00
05/29/14 14123 MDC Confracting 8and Hauling Dislribulion System on Local & Major Streets 3 71250
06/15/14 822 Shamew Masoriry Sig) Ik Repair Distribution System on Local & Major Streels $ 194226
0615/14 823 Shamow Masonry Sidewalk Repair Distribution System on Logal & Major Streets 3 02344
06/1714 PO #7423 MDC Contracting 2203 =q H of asphalt patch work Distribulion System on Local & Major Streets $ B.371.40
GRAND TOTAL $123,319.42
~ Please see invoices for more detail
Contractors Scope of Work Work Location Amount

MDOC Contracting Repaired { replaced frozen f broken water mains Local & major shreets - see Invoices § 85,855.58
Rieth-Riley Replace concrete due to repair of waler lines Local & major streets - seo invoices ¥ 32951.89
Shamrow Masenry Replace asphall due lo repair of waler lines Local & major streetfs - see invoices 3 286570
Performance Eng Engineering services for pavement repairs Locai & major sireet: $ 673.75
Hughs Excavating Scareened topsail Local & major sh $ 600.00
MM Dust Control Dust control on Slate Street prior to repavement Siale Street $ 250.00
Clearwater Plumbing Service call for Anoded basement due to water main break Nettelton Sireel $ 112.50
GRAND TOTAL $123,319.42

For invoices of contractual work, please see the PDF document named "City of Charievoix 2014 Winter Freeze Damage Contractual Work Invoices™.
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UGLG:

Contact Person:

Phone:
Email:

Project Locations

City of Charlevoix
Pat Elliott { Joe Zielinski

(231) 547-3276 | (231} 547-3251
pate@cityofcharlevoix.org / joez@cityofcharlevoix.org

Frozen & Broken Main Lines That Were Replaced

# " Property Address Property Ownership

1 Comer of E. Dixon Ave. & Nichols S1. Public Right of Way

2 Nettleton St. {from 202 lo 210) Public Right of Way

3 Nichols S1. (from Ainsle S1. lo 210 Nichols St } Public Righl of Way

4 205 Prospecl Sl Public Right of Way

5 Siate St. {from W. Lincoln St. to Hurlbul Ave.} Public Right of Way

Frozen & Broken Service Lines That Were Replaced
] Property Address Property Ownership | _# Property Address Property Ownership
1 101 Ainsle St. Public Right of Way 12 209 Netllelion Sl. Public Right of Way
2 1301 Bridge Sl Public Right of Way 13 211 Nettleton St. Public Right of Way
3 201 Bumns St. Public Right of Way 14 202 Nichols Si. Public Right of Way
4 306 Bums SL Public Righl of Way 15 414 Prospact 51 Public Righl of Way
5 E. Dixon & 8. Bumns Public Righl of Way 16 106 St. Mary's Dr. Public Righl of Way
3] 705 Grant 51 Public Right of Way 17 108 St. Mary's Dr. Public Righl of Way
7 202 E. Hurlbut Ave. Public Right of Way 18 705 State St. Public Righl of Way
8 310 W. Hurdbul Ave. Public Right of Way 19 106 Wood SL. Public Right of Way
9 113 W. Lincoln Ave. Public Righl of Way 20 108 Wood St. Public Right of Way
10 203 Neltieton St. Public Right of Way 21 110 Wood St. Public Right of Way
11 208 Netfleton St. Public Right of Way
Frozen Service Lines
# Property Addrass Properiy Gwhership # Property Address Property Ownership
1 102 Alice St. Public Right of Way 34 106 W. Huzlbul Ave. Public Right of Way
2 iD6 Alice St Public Right of Way 35 115 W. Hurlbut Ave. Public Right of Way
3 209 Antrim St. Public Righl of Way 36 209 W. Hurlbut Ave. Public Right of Way
4 221 Antrim SL Puhlic Righl of Way 37 213 W. Hurlbul Ave. Public Right of Way
5 308 Anlrim St Public Right of Way 38 204 W_ Lincoln Ave. Public Righl af Way
6 311 Antrim St. Public Right of Way 39 305 W. Lincoln Ave. Public Righl of Way
7 402 Antrim St. Public Right of Way 40 202 Nelllefon St. Public Right of Way
8 404 Anlrim St. Public Right of Way 4 207 Nettleton St. Public Right of Way
9 229 Belvedere Ave. Public Right of Way 42 200 Nichols SL Public Right of Way
10 301 Belvedere Ave. Public Right of Way 43 210 Nichols St. Public Right of Way
1 211 Bridge Park Dr. Public Right of Way 44 212 Nichols St. Public Right of Way
12 | 247 Bridge Park Dr. Public Righl of Way 45 | 308 May St Public Right of Way
13 209 Bridge SL. Public Right of Way 46 624 Peloskey Ave. Public Righl of Way
14 227 Bridge 5L Public Right of Way 47 119 Pine River Ln Public Right of Way
15 22§ Bridge St. Public Right of Way 48 125 Pine River Ln Public Right of Way
16 229 Bridge St. Public Right of Way 49 202 Prospect 51 Public Right of Way
17 405 Bridge St. Public Right of Way 50 306 Prospect Sl Public Right of Way
18 109 Bum St. Public Right of Way 51 310 Prospect SL Public Right of Way
19 305 Bums St. Public Right of Way 52 314 Prospect St. Public Righl of Way
20 240 E. Camenter Ave. Public Righl of Way 53 | 704 Shemman SL. Public Right of Way
21 201 E. Dixon Ave. Public Righl of Way 54 405 State Sl. Public Right of Way
22 207 E. Dxon Ave. Public Right of Way 55 503 State St Public Right of Way
23 208 E. Dixon Ave. Pubtic Right of Way 56 505 State St Public Right of Way
24 209 E. Dixon Ave. Public Right of Way 57 605 State St Public Righl of Way
25 713 E. Dixon Ave. Public Right of Way 58 703 State S1. Public Righl of Way
26 103 E. Garfield Ave. Public: Right of Way 59 900 Stale St. Public Right of Way
27 109 E. Garfield Ave. Public Right of Way 60 901 State St. Public Right of Way
28 115 E. Garfield Ave. Public Righl of Way 61 908 Slale SL Public Righl of Way
29 | 303 W. Garfield Ave. Public Righl of Way 62 | 204 E. Upright SL Public Right of Way
30 704 Grant St. Public Right of Way 63 214 E. Upright St. Public Righl of Way
31 707 Grant 51 Public Righl of Way 64 216 W. Upright S1. Public Right of Way
32 120 E. Hurbut Ave. Public Righl of Way 65 12575 US 31 North Public Right of Way
33 100 W. Hurlbut Ave. Public Righl of Way 66 819 Whitley Public Rignt of Way
Projeci Locations
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UGLG: City of Charlevoix

Contact Person: Pat Elliott / Joe Zielinski
Phone: (231) 547-3276 [ (231) 547-3251
Email: pate@cityofcharlevoix.org / joez@cityofcharlevoix.org

Total Square Footage of Public Space Improved

Frozen & Broken Water Lines That Were Replaced

# :l-’ropertyr Address l?’roperty 6wnership Square I-=ootage
1 Corner of E. Dixon Ave. & Nichols St. Public Right of Way 400
2 Nettleton St. (from 202 to 210) Public Right of Way 3,146
3 Nichols St. (from Ainsle St. to 210 Nichols St.) Public Righl of Way 2,090
4 205 Prospect St. Public Right of Way 400
5 State St. (from W. Lincoln St. to Hurlbut Ave.) Public Right of Way 8,608
6 101 Ainsle St. - Public Right of Way 479
~ 7 | 1301 Bridge St. Public Right of Way 535
8 201 Burns St. Public Right of Way 217
9 306 Burns St. Public Right of Way 44
10 E. Dixon & S. Burns Public Right of Way 378
11 705 Grant St. Public Right of Way 231
12 202 E. Hurlbut Ave. Public Right of Way 400
13 310 W. Hurlbut Ave. Public Right of Way 378
14 113 W. Lincoln Ave. Public Right of Way 275
15 | 203 Nettleton St. Public Right of Way 270
16 208 Nettleton St. Public Right of Way 70
17 209 Nettletion St. Public Right of Way 210
18 211 Nettleton St. Public Right of Way 270
19 | 202 Nichols Si. Public Right of Way 420
20 414 Prospect St. Public Right of Way 372
21 106 St. Mary's Dr. Public Right of Way 77
22 108 St. Mary's Dr. Public Right of Way 143
23 705 State St. Public Right of Way 96
24 108 Wood St. Public Right of Way 351
25 108 Wood St. Public Right of Way 368.5
26 110 Wood St. Public Right of Way 331.5
Total Square Footage of Public Space Improved 20,560

Square Footage

Ml & L
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URGENT NEED INFRASTRUCTURE GRANT PART 1 APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

URGENT NEED- CERTIFICATION

Name of Applicant: City of Charlevoix

Tn applying for an Urgent Need grant from the Community Development Block Grant program, the
City /County is certifying that the situation is of such a nature that:

1. The serious threat to the health and/or safety of citizens exists as described in the application and is
considered to be an emergency sitwation.

2. Immediate action is necessary; any delay will intensify the situation; and this threat can be supported
by an appropriate authority other than the applicant.

3. The situation has not been brought on by poor maintenance or neglect.
4. There are no other federal, state or lacal resources available to alleviate the threat
The applicant further assures and certifies that the applicant agrees to abide by all applicable state and

federal rules and regulations The applicant also certifies that the project activities are designed to meet
comnmunity development needs.

s LA

Signature, Chief Elected Oﬂ’Hal

‘ Lvle Gennett
Name (typed or printed)

Mayor Pro Tem
Title

Ausust 184 2014
Date

30



PART 2 APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

Please confirm whether or not the proposed project described in your Part 1 Application is still
accurate. Major changes may require a second approval by your CDBG Specialist.

1. Part1 Timeline :
(X 1s still accurate.

{] Has changed. In the space below, provide an overall project schedule that includes the
anticipated start and completion dates (attachments are not acceptable).

Engineering and/or design

Property acquisition, if applicable

Bidding, if applicable

CDBG funded activities
UGLG funded activities

Other funded activities

Job Creation, if applicable

2. Please confirm one of the following with regard to the status of the proposed project’s
environmental notice:

X1 The activities are exempt. Therefore, an environmental notice is not required.
OR;

[ ] The required environmental notice has been published.
OR;

] The required environmental notice has not been published.

Actual or anticipated published date

Actual or anticipated last day for public comments at the local level

Actual or anticipated last day for public objections at the state level

Complete all items on the UGLG Identification Form (Attachment 1}.
Attached: 4
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PART 2 APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

All UGLGs applying for funds under the CDBG Program are required to identify their
community development and housing needs in accordance with the provisions set forth in
Title 1 of the federal Housing and Community Development Act of 1974, as amended.

In order to comply with requirements outlined in federal legislation, it is not necessary for an
UGLG to prepare an elaborate community development plan. It is expected that most UGLGs
can satisfy this requirement in a two to three page narrative summary plan adopted by their
governing body. Please summarize the following major elements of your adopted plan:

A statement assessing the needs and problems of the UGLG, including the needs of low and
moderate income persons. In all applications, the assessment must address both overall

community development and housing needs regardless of the category under which funding
is requested.

According to the 2010 US Census, 21.4% of the City’s workforce was earning $1,250 or less
per month. All three affordable housing complexes within the City limits are booked indicat-
ing a need for additional affordable housing. This data indicates a need for better paying jobs
and more options for affordable housing. The City’s 2011 Master Plan identifies specific goals
and implementation measures for improving housing options and strengthening the local
economy.

A summary list of possible long-term activities (two years or more) to address the identified
needs and problems.

The 2011 City Master Plan identifies specific areas of infill development for affordable hous-
ing units. The Master Plan also encourages higher density development which can lower costs
for housing units. The City is coordinating efforts with the Charelvoix Area Chamber of Com-
merce, the Charlevoix Convention and Visitors Bureau and the local business community to
form a long-term economic development strategy.

A summary of contemplated short-term activities (one to two years) to address the identified
needs and problems.

Short-term activities include allowing waived or reduced utility hookup fees for
affordable housing units and potentially seeking brownfield redevelopment funding to
develop an old service station property for affordable housing units. There is
currently a downtown market study and overall economic development study

underway to provide guidance on econemic development initiatives and marketing
opportunities,

A description of the effect the proposed CDBG project will have on the UGLG.

The repairs to the water distribution system were necessary in order to continue the
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PART 2 APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG} PROGRAM
MICHIGAN STRATEGIC FUND

delivery of on-demand clean water to the City’s residential and commercial customers
and to not endanger the safety of the public by having inoperable fire hydrants. Due to
the extreme frost that occurred during the winter, numerous water lines froze which
resulted in a large number of them breaking and needing to be repaired or replaced.

Throughout the City, there were over 90 locations that had frozen and/or broken
water lines.

Without the immediate attention of the City to repair and/or replace these lines, many
of the City’s customers would have been without access to water for a significant
length of time and their quality of life would have been greatly impacted. Additionally,
the repairs were necessary to prevent further damage to other areas in the City’s
water distribution system due to the impact the frozen and broken lines would have
had on it. Any further damages to the City’s system would have been crippling to the
City financially and would have caused interrupted service to even a greater number
of customers. Moreover, public safety would have been jeopardized without the
emergency repairs since water flow to fire hydrants would have been cut off or
minimized so as to render the hydrants ineffective if a fire situation had occurred.

Lastly, if it was possible while replacing the broken water main lines, the City buried
the main deeper underground than they were previously. This will benefit the City
and its customers by hopefully preventing future issues with frost and the possibility
of the lines freezing.

Since all repairs to the City’s water distribution system due to freeze damage from the
2014 winter have already occurred, the City’s Water Fund has paid the $228,599 in
expenses directly related to these repairs. However, paying for these unforeseen
repairs has left the Water Fund with a negative cash balance of $164,345 as of July
31,

The City’s General Fund and other Governmental Funds have provided the cash to
cover this shortfall in the Water Fund temporarily. By doing so though, the City has
had to shift resources from other planned projects in the General Fund's and other
Governmental Funds' budgets to the Water Fund. This has resulted in the City
delaying a street infrastructure project, the construction of a multi-use trail and
various maintenance and upkeep projects throughout the City until next year.

A plan for minimizing the displacement of persons as a result of grant assisted activi-
ties and to assist persons actually displaced by such activities.

The City takes every measure possible to limit the displacement of persons as a result
of grant assisted activities. Should persons actually be displaced by such activities
though, the City and local non-profit organizations pledge their support to provide as-
sistance to these individuals while displaced and to help them find comparable re-

placement housing. For the grant assisted activities that the City undertook related to
this project, no persons were displaced.
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PART 2 APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT {CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

All UGLGs applying for funds under the Michigan CDBG Program are required to adhere to public

participation provisions set forth in Title I of the Housing and Community Development Act of 1974,
as amended.

A public hearing on the proposed project is required. The UGLG’s Part 1 Application and Part 2
Application must be completed and available for review at the public hearing. In order to document
that public participation requirements have been met, Section 4 must include the following as
attachments:

1. Certification by a duly authorized UGLG official that the public participation requirements
have been accomplished (Attachment 2);

Attached:

2. A copy of the published public notice as described in the certification above (Attachment 24).
A minimum five (5) days notice is required.

Attached: Yes

3. A brief description of the public hearing(s) inciuding the date of hearing(s), number of citi-

zens attending the hearing(s) and a summary description of substantive comments made at
the hearing(s) (Attachment 2B).

Attached:

The UGLG's Authorizing Resolution must be adopted after completion of the public participation
requirements. Attach an authorizing resolution containing the following elements (Attachment 5):

Attached: X Yes{&

1. Identification of the proposed project;

2. Identification of the funding request and the commitment of the UGLG's matching
funds;
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PART 2 APPLICATION
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

3. Statement that the proposed project is consistent with the UGLG’s community development
plan as described in the Part 2 Application;

4, Statement that proposed project is of such nature that:
a. The serious threat to the health and/or safety of citizens exists as described in the ap-
plication and is considered to be an emergency situation.
b. Immediate action is necessary; any delay will intensify the situation; and this threat
can be supported by an appropriate authority other than the applicant.
¢. The situation has not been brought on by poor maintenance or neglect.
d. There are no other federal, state or local resources available to alleviate the threat;

6. Statement that “any of the CDBG funding will be returned to the Michigan Economic Devel-
opment Corporation, acting on behalf of the Michigan Strategic Fund, if project funds are re-
imbursed by insurance, or state or federal grant award or assistance;”

7. Local authorization to submit the Michigan CDBG Application; and

8. Identification, by name and title, of the person authorized to sign the Part 2 Application and
all attachments;

9. Identification, by name and title, of the person authorized to sign the Grant Agreement and all
amendments;

10. Identification, by name and title, of the person authorized to sign Grant Payment Requests.

Complete and execute the Certification (Attachment 3) and Statement of Assurances
(Attachment 4).

Attached:
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PART 2 APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

PRO] ITLE: Water Lines & Road Repair
UGLG IDENTIFICATION FORM

IDENTIFICATION OF UGLG FUNDING SOURCES

UGLG City of Charlevoix CDBG $ 114,299
Street/PO Box 210 State Street Other State $
City Charlevoix Other Federal $
County Charlevoix UGLG $114,300
State/Zip Michigan / 49720 Private $
Contact Name: Rob Straebel Other $
Contact Telephone Number | (231) 547-3270 Total $228,599
Contact E-mail Address rstrae ityofcharlevoix.or

, Census Tract(s) project is located in (census
UGLG's fiscal year end 03/31/2015 tract locator(]:] 9804, 9806, 9807, 9809

Signature:
Name and Title: Rob Straebel, City Manager | Telephone [ (231)547-3270 | Date | 9/30/14
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PART 2 APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

ATTACHMENT 2 - UGLG PUBLIC PARTICIPATION DOCUMENTATION

10.

The UGLG has furnished its citizens with information concerning the amount of funds available and
being applied for, and the proposed community development and housing activities to be undertaken.
This includes the estimated amount proposed to be used for activities that will benefit persons of low
and moderate income and the plans for minimizing displacement of persons.

The UGLG has published a public notice in such manner to afford affected citizens an opportunity to

examine and submit comments on the proposed application and community development and
housing activities.

One or more public hearings have bheen held to obtain the views of citizens on the proposed
application and community development and housing needs.

Citizens have been provided reasonable access to the proposed application and related information
on community development and housing needs.

The UGLG will provide its citizens with reasonable notice of, and opportunity to comment on, any
substantial change proposed to be made in the use of funds if funds are received.

The UGLG provided for and encouraged citizen participation, with particular emphasis on
participation by persons of low and moderate income, residents of slum and blight areas and of areas
in which Section 106 funds are proposed to be used, and in the case of grantees described in Section
106(a), provided for participation of residents in low and moderate income neighborhoods as
defined by the local jurisdiction. Opportunities to participate must be made available by advertising
in publications, which are distributed in the slum and blight areas and the low and moderate income
neighborhoods.

The UGLG provided citizens with reasonable and timely access to local meetings, information, and

records relating to the applicant’s proposed use of funds, as required by regulations of the Secretary,
and relating to the actual use of funds under this title.

The UGLG provided for technical assistance to groups representative of persons of low and moderate

income that request such assistance in developing proposals with the level and type of assistance to
be determined by the grantee.

The UGLG provided for public hearings to obtain citizen views and to respond to proposals and
questions at all stages of the community development program, including at least the development of
needs, the review of proposed activities, and review of program performance, which hearings shall be
held after adequate notice, at times and locations convenient to potential or actual beneficiaries, and

with accommodation for the handicapped. Review of program performance shall apply to previously
funded CDBG granis.

The UGLG has identified how the needs of non-English speaking residents will be met in the case of
public hearings where a significant number of non-English speaking residents can be reasonably
expected to participate. If 51% of the expected participants are non-English speaking, the hearings
will be advertised in a non-English publication available to those residents. A person fluent in their
language must be available to discuss the project and respond to their questions at the hearings.

City Manager September 24, 2014

Signature and Title of Authorized UGLG Official Date

1
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CITY OF CHARLEVOIX

NOTICE OF PUBLIC HEARING FOR
MICHIGAN COMMUNITY
DEVELOPMENT BLOCK GRANT
(CDBG) FUNDING FOR REPAIR/
REPLACEMENT OF
WATER LINE FREEZES

City of Charlevoix will conduct a
public hearing at a Special City
Council meeting scheduled on
Tuesday, September 23, 2014 at
5:30 p.m. at 210 State Street, Char-
levoix, Michigan 49720 in the sec-
ond floor Council Chambers for the
purpose of affording citizens an op-
portunity to examine and submit
comments on the proposed appli-
cation for a $114,299 CDBG grant.

City of Charlevoix proposes to use
the $114,299 CDBG grant to reim-
burse the City of Charlevoix for
costs associated with repair/re-
placement of water line freezes in
the 2013-14 winter.

Further information, including a
copy of City of Charlevoix's commu-
nity development plan and a pro-
ject description, is available for re-
view. To inspect the documents,
please call City Manager Robert
Straebel at 231-547-3270 for an ap-
pointment. Comments may be sub-
mitted in writing through Tuesday,
September 23, 2014 or made in per-
son at the public hearing.

Citizen views and comments on the
proposed application are welcome.

City of Charlevoix
City Manager Robert Straebel
231-547-3270

(L-9/17}
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PART 2 APPLICATION

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
MICHIGAN STRATEGIC FUND

ATTACHMENT 3 - CERTIFICATION BY THE APPLICANT UGLG

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
TITLE 1, HOUSING AND COMMUNITY DEVELOPMENT

ACT OF 1974, AS AMENDED

MICHIGAN ECONOMIC DEVELOPMENT CORPORATION - COMMUNITY DEVELOPMENT

1, Robert Straebel, of the City of Charlevoix certify that the City of Charlevoix:

1.

2.

Possesses legal authority to submit a grant application;

Has in a timely manner:

a. furnished its citizens information concerning the amount of funds available and being
applied for, and the proposed community development and housing activities to be
undertaken, including the estimated amount proposed to be used for activities that
will benefit persons of low and moderate income and the plans for minimizing

displacement of persons as a result of proposed activities and for assisting persons
actually displaced;

b. published a public notice (& copy of which is attached) in such manner to afford
citizens an opportunity to examine and submit comments on the proposed application
and community development and housing activities;

C. held one or more public hearings to obtain the views of citizens on the proposed
application and community development and housing needs; and

d. made the proposed application available to the public.

Will conduct and administer the grant in conformity with Public Law 88-352 and Public Law
90-284, and will affirmatively further fair housing;

Has developed the proposed application so as to give maximum feasible priority to activities
which will benefit low and moderate income families or aid to the prevention or elimination
of sium or blight; or to meet other community development needs having a particular urgency
because existing conditions pose a serious and immediate threat to health or welfare of the
community where other financial resources are not available to meet such needs;

Has developed a community development plan that identifies community development and
housing needs and specifies both short and long term community development objectives
that have been developed in accordance with the primary objective and requirements of the
Title I Housing and Community Development Act of 1974, as amended;

will not attempt to recover any capital costs of public improvements assisted in whole or in
part with Title I funds by assessing any amount against properties owned and occupied by
persons of low and moderate income, including any fee charged or assessment made as a
condition of obtaining access to such public improvements, unless (A) Title I funds are used to
pay the proportion of such fee or assessment that related to capital costs of such public
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improvement that are financed from revenue sources other than Title I funds; or (B) for
purposes of assessing any amounts against properties owned and occupied by persons of low
and moderate income who are not persons of very low income, and (name of local unit)
certifies that it lacks sufficient Title I funds to comply with the requirements of clause (4).

Will adopt a policy of prohibiting the use of excessive force by law enforcement agencies
within its jurisdiction against any individuals engaged in nonviolent civil rights
demonstrations; and enforcing applicable State and local laws against physically barring
entrance to or exit from a facility or location which is the subject of such nonviolent civil
rights demonstrations within its jurisdictions.

No federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned to any person for influencing or attempting to infhuence an officer or employee
of any agency, a Member of Congress an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any federal contract, the making of
any federal grant, the making of any federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
federal contract, grant, loan, or cooperative agreement.

If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with a federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report
Lobbying,” in accordance with its instructions.

The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers {including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly. .

Will comply with other provisions of Title I of the Housing and Community Development Act
of 1987, as amended, and with other applicable laws.

City Manager September 24, 2014

Signature and Title of Authorized UGLG Official Date
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ATTACHMENT 4 - STATEMENT OF ASSURANCES

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

MICHIGAN ECONOMIC DEVELOPMENT CORPORATION - COMMUNITY DEVELOPMENT

The UGLG hereby assures and certifies that it has complied or shall comply with Title I of the Housing and
Community Development Act of 1974, as amended (42 U,S.C. 5301), and related statutes and implementing
rules, regulations, and guidelines applicable to projects financed under the Michigan CDBG program. Specific
assurances and certifications include but are not limited to the following:

1.

10.

Compliance with grant and financial management guidelines in 24 CFR Part 85,
Administrative Requirements for Grants to State and Local Governments, and U.S. Office of
Management and Budget Circular No. A-87, Cost Principles for State and Local Governments.

Compliance with Civil Rights and Equal Opportunity statutes as set forth in Title 1 of the Civil
Rights Act of 1964 (Public Law 88-352), Title VIII of the Civil Rights Act of 1968 (Public Law
90-284), the Michigan Civil Rights Act 453 of 1976, the Michigan Fair Employment Practices
Act (MCL 423, 301-423, 311), related statues and implementing rules and regulations.

Compliance with Labor Standards statutes as set forth in the Davis-Bacon Fair Labor
Standards Act (40 USC. 276a-276a-5), related statutes and implementing rules and
regulations.

Compliance with Lead Based Paint Poisoning Prevention Act (42 U.S.C. 4831).

Compliance with the Uniform Relocation Assistance and Real Property Acquisition Policies
Act of 1970 (42 U.S.C. 4630) and implementing regulations.

Compliance with OMB Circular No. A-133, Audits of States, Local Governments and Non-Profit
Organizations and implementing rules and regulations.

Compliance with Section 504 of the Rehabilitation Act of 1973, as amended, and
implementing rules and regulations 24 CFR Part 8.

Authorized state officials and representatives will have access to all books, accounts, records,
reports, files, and other papers, things, or property pertaining to the project in order to make
audits, examinations, excerpts and transcripts; each contract or subcontract also shall provide
for such success to relevant data and records pertaining to the development and
implementation of the project.

The UGLG agrees to assume all of the responsibilities for environmental review, decision making and action
as specified and required under the National Environmental Policy Act of 1969 (42 U.S.C. 4321) and Section
104 (f) of Title 1 of the Housing and Community Development Act and imptementing regulations 24 CFR Part

58.

City Manager September 24, 2014
Signature and Titte of Authorized UGLG Official Date
1
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WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

CITY OF CHARLEVOIX
RESOLUTION 2014-09-XX

URGENT NEED MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT ("CDBG’} AUTHORIZING RESOLUTION

(he City of Charlevoix {"Cily”), due to the [reeze damage resulling from the 2014 winter, repaired or replaced frozen
andfor broken waler lines in the public right of way in over 90 locations throughout the City and repaired major and local
roads damaged due lo lhe water line repairs; and

the City spenl $228,599 to make these repairs and is requesting CDBG funding of $114,299 with the City commitling
matching funds of $114,300; and

the project o repair waler lines and roads damaged due to the 2014 winter freeze is consistenl wilh the City's community
developmenl plan as described in Ihe Urgent Need Michigan CDBG Part 2 Application; and

the project to repair waler lines and roads damaged due to lhe 2014 winler freeze was of such nature lhal:

a  The serious treal lo the health and/or safely of cilizens existed as described in the appiication and was considered
to be an emergency situation; and

b. Immediate action was necessary, any deiay wauld have inlensified (he siluation; and [his threat can be supporled
by an appropriate authority other Ihan the applicant; and

c. The situation was not brought on by poor maintenance or neglect; and

d.  There were no cther federal, state or local resources available (o alleviate the [hreat, and

any of the CDBG funding wil! be retumed to the Michigan Economic Development Corporation, acting on behalf of (he
Michigan Slrategic Fund, if funds for lhese repairs are reimbursed by insurance, or siale or federal grant award or
assislance; and

[he City Council of the City of Charievoix on behalf of the City is authorizing to submit ihe Urgent Need Michigan CDBG
Application.

THEREFORE, BE IT RESOLVED, THAT THE CITY COUNCIL OF THE CITY OF CHARLEVOIX authorizes Robert Slraebel, City Manager, lo

sign:

a.  The Urgent Need Michigan CDBG Part 2 Applicalion and all attachments; and
b. The Granl Agreemeni and all amendments; and

¢.  Granl Paymenl Requests.

RESOLVED, this ___ day of September, A D. 2014.

Resolulion was adopted by the following yea and nay vote:

Yeas:

Nays:
Absenl:
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