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Crry oF CHARLEVOIX COMMUNITY SURVEY (2009)
RESULTS REPORT
JULY 2009

The Charlevoix Community Survey was written during February and March, 2009. In late
March, 791 copies were mailed to year-round and seasonal property owners, as well as renters. Ap-
proximately 100 copies were hand delivered to business owners, local organizations, and churches.
[nput was also sought from local summertime associations. Ont of the total distribution, 301 SUIvVeys
were returned to the City.

How to read the tables:

// Frequency i the number of surveys (hat
marked a certain answer, Here, you can
0.x see that 202 surveys marked “yes™,

Frequencyr‘#ﬁement Valid Parcent
Mo response 4 3 .
Yes 202 67.3 ""‘\\ 6.7 Virlid percent records the proportion of
MNa of 31.3 \’\3}5 surveys that actually responded to the
T guestion.

Pereent includes the responses (or lack of
respaitse) for el surveys, including those
that did not respond to the gquestion.

How to read the written response sections:

59. Are thers areas of the City of Charlevoix where

parking is inadequa te?: This forrat shows that more than vne survey
Downtown - 128 {128 of them) wrnte “downtown” in response
“Downtown, summer months only”™ [survey 87) ta the question.

Fhis fortrial ndieates Lthat only one survey
{survey g7) responded fa Lhis partienlar way ta
the question.

Questions have been broken up into sections aceording to their subject matter
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General

laz. what is your residential status in the City of Charlevoix? | ina are you a registered voter in the City of Char-
- ____[Frequency |Percent [Vatid Percent levoix?
No respanse N 7 23 - Freguengy {Percent |Valid Percent
Prirary residenice in Mo response 4 1.3
the City 179 587 6L1 fres 202 67.2 G8.2
{(wi property in, but Na 24 31.3 318
ido not reside in City 54 184} 1B.4
Seasona] or Weekend )
residence 1l 33 114} 11.3
Rent property in City 23 84 9.2
_
Administration, City Services, and Policy
i114. Would yau support chonges in roring farmw
develocpments or re-development that aflaws o higher G27. Alternative energy production _—
density of homes ond/or dwelling units to reduce ur- Frequency [Percent [Valid Percent
then sprowi? S
Mo response 13 4.3
Freguency [Percent Valid Percent i -
No response 2 13 Frangly agree 136 453 47 4
Agree | 57  32.3 33.8
yes 11> 38.3 38.9 Disagree 25 B.3 8.7
Mo 57 32.3 32.7 [momm———— e -
No opinion T IEE 7.8 2;:;3”" dis- R Lo
Need more -
informatica 61 203 06 Ma opinich 26 87 2.1
0125 - Q29: The City of Charlevoix should promote: ing_ Public access ta lakes R -
025. Additional recycling {organic waste, composting, Frequency [Percent [Valid Percent
lasphatt, electronics, ete.) ] {Mo response g 3.0
EFrequenw Percent [Valid Percent Strongly agree 180p 457 a8.1
|Mo response K 2.3 Apree 119 39.7 ALS
strongly agree 139 46.3 4.4 iDisagree 18 6.0 B2
Agree 1t? 33.0 3495 Strenghy dis-
Disagree 16 5.3 5.5 tgree 2 i 7
Strongly dis- Mo opinion 12 40 4.1
HEres 2 N i
Mo opinion 19 6.4 6.5 023, Public ccoess to troils
Q25. Energy conservation Frequency [Percent [Valid Pescent
Mo response 13 4.3
Freguency [Percent (Valid Percent Strongly agres 144 480 50.2
Mo resporse 7 2.3 Agree 115 387 40.4
Strongly agres 147 48.0 50.2 Disagrec 12 4.0 4.2
_&EFEE 120 400 A41.0 Strongly dis-
iDisagree - 10 33 EE agree 2 . i
Sironply dis- Mo opinion 13 4.3 4.5
agree 1 E 3
Mo opinien i &0 N 5.1
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1Q30. If there were no fncrease in taxes, and gquolfity of

service wos not sacrificed, would yoi suppgort consoli+
fating certain City ond township services {f.e., fire

departments, EMS)?

mmiFrequenty Percent  [Valid Percent
Mo response 7 2.3
Yes 226 5.3 771
Mo I 77 1.8
Mo opinion 13 4.3 4.4
Need more ikfo a1 0.3 10.6

iﬂ.ﬂ - (43; Please rate the following City services '_E

131, City odministration

Frequency [?e reent

Valid Percent

{No response 3 17

lexcetiens | 55 183 186
Wery good BR 293 298
Good 77 257 261
Fair 2 L 9.2
Foor 7 2.3 2.4
MO opinion 41 5 11.7 115

{32, Low enforcement ond police protection

1!Frm‘;u Ency !Percent

Valid Percent

MG responce N 3 1.0 ]
Excellant ) 72 240 242
Werygood | 88 327 33.0
{Good » 79 363 26.5
fFair 18 6.0 B}
paar 6 20l 2.0
No apinitn 24 8ol 8.1
Q33 Fire protection
]Fﬂzq uvency |[Percent [Valid Percent

NG resporse 3 1.0

Excellent E? 29.0 8.3
Very gond It 7.0 37.4
Good 57 19.0 19.2
Fair 5 1.7 1.7
Poor 0.3 0.3
Mo opinlon 34 1240 12.1
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G334, Emrergency medicol services (EMS)*

EFrequenw Percent [Valid Percent |
Maresponge ;o g % o]
Excellent 147 357 36.4]
Wery pood 81 2704 271
|Geed i L wmy o 192
Fair 3 14 1.8
No opinion 850 15.0] 15.4

facilities progroms

Frequency [Pertent Valid Percent

No response 4 13

Excetent 68 22.7 230
Wery gocd 103 4.3 4.8
ood B3 28T 28.6)
Fair 14 4.7 &7
Paor f 2.0 2.0
{No ppinten 22 732 7.4

IQSE. Marings

Freguency |[Percent Valid Pescent

iNo response 3 10

lexcellent 116 387 39,1
ey pood g8y 210 27.3
Good ey 187 158
Fair - 11 3.7 a7
Foar 1 0.3 0.3
Mo apinion 41 137 13.8

Q37 Code epforcement

Freguency lpercent ivalid Percent
MND response g 2.7
Excellent 194 6.3 6.5
Very good 3 10.3 10.6
zood 7 24.0] 4.7
Fair Ed 21.3 1.9
Foor 47 157 16.2
Mo apinicn 5% 13.7 20.2
Q38. Airpart

Fregquency |Parcent halid Percent
Mo response 10 3.3
Excetient 44 14.7 15.2
Wery gogd 73 24.3 252
Goad &3 23.0 238
praer 14 4.7 48
Facr 3 1.0 10
Mo opinion g7 209 2.0




in3s. P.‘ann.fng;M

Frequency JPercent [Valld Percent
{No response il 4.0
Excellent 28 9.3 a7
Wery gocd 50 16,7 174
GeHod 84 3.0 29.2
Fair 43 14.3 14.9
Poor 19 6.3 6.6
No opinfon | 64 213 232
qaD. Utiiity bitling
!Freq venty [Percent {Malid Ferce';; }
Mo response 10 1
Excellent 45 15.0; 15.5
Very good 93 307 1.7
Good 105 35.0¢ 36.2
Fair 15 5.0 52
Poar g 3.0 ERi
|No opinion 24 Boy 2.3
laa1. me. mcSouba -
s iFrequenr-,* Percent Valid Percent
NO response 10 i3
Excellent o5& 1.3 2043
Very good &5 28.7 29.7
Good it 2.0 2.8
Fair N 13 4.3 4.5
Poar 4 1.3 1.4
|Nu opinian 63 1.0 21.7
IQ42, Municipal golf course
Fraguency ipereent  [Valid Percent
NO response 8 2.7
Excellent SH 15.3 19.5
[Wery goad ad 30.8 30.8
Good 67 223 229
{Fair 10 33| 34
Poar 4 1.3 1.4
Mo opinies | £3 1.0 115

E{Hl Municipal electric utifity

lfraquen:',r Percent |Vatid Percent

Ho response 10 313

Excellent 52 17.3 138
Very good B85 8.3 293
G 91 31.0 321
Faie 23 77 78
Poor . 3 ig 10
Mo opinion 34 113 117
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Q44- Q45 How do you see the importance of the
following passible City services In the futura?

Q4. Curbside recycling

!Frequenc-; Pereant Malid Percent
Mo resporse B 2.7
High 14A 487 LSOO
Medium 93 31.0 3.8
Lowy 53 17.7 18.2

335, ﬂ‘umr;rp,fete the ;;qurk of sidewafks through-

tot the City

Frequenty|Percent VMalid Percent
Mo response [ 2.0
High 178 437 43.5
Medium 103 343 35.0
Low 63 10 21.4

D4E. Do you see o need for any other Ciy services
not currently being provided? (SEE NEXT PAGE)

____[Frequency [Perrent [Valid Percent
Mg response 44 14.7
fes 48 16.01 8.8
Mo 93 3.0 36.3
Mo opinfon 11% 38.3 44.9

47, Should the City sugport the private sector in
construction of ¢ network of high-speed internet
ncress throughout the City of Chorlevoix for the

ibenefir of the residents ond the business commu-

bty 2

o iFrequmw Percent |[Valid Percent
Moresponse | A 13
Yes . 139F 463 4B
No 52 17.3 17,6
Mo piEaoe 33 114 111
Mead more
information 12 24.0 243

348, How much would you be willing te poy for the
thigh-speed Internet areess?

Freguency [Parcent  [Valid Percent
iNa response 25 8.3
under $20 1 157 23.0
$20 to 530 77 257 28.0;
530 1o 540 20 57 7.3
b wouid not be
willing to pay
for this i 337 36.7

Juty 2ong



354, Shouwld rules and/for regulations be enocied
to protect and preserve water guality from ad-

(154, With which of the following do you agree?
fregording the control of blight an private property

verse impocts resulfting from development ard/or by the City of Charlevois] _—

stormwater runaff? u _ Frequency |Percent |Valid Percent
iFrequenw lPercent jvatid Percent No respanse 4 1.3

#o response 1 2.0 Regulation | 99 3.0 33.4

fes 214 713 7L Mo regodation 5 1.7 i

o 3 83 5.5 Work with 179 58.7 60.5

ito opinien 11 37 37 No preference 2z 7 7

Meed more Need maore

information | 50 w170 information 11 3.7 a7

Written Responses to Administration, City Services, and Policy

4E. Do you see a peed for any ather City services nat currently Baeing provided? If so, please list which ser
vices?

Curbside { more types of recycling — 11

City-wida Wi-Fi 4

More halp for senior citizens: raking, shoveling — 2

Public fransportation — 2

“Better control of traffic fiow through town.” [survey 4]

"More trash cans on Bridge; Parking garage.” [survey 12]

“Remaoval of snow more often from curbside of downtown, Seriously neglected for the X-Mas open housa of
20087 [survey 33

“Hacycling of X-Mas trees in Jan.” {survey 35}

“Better maintenance of whale fown, not just downtown.” [sunvey 53]

“Make the bridga go up hourty.” [survey 85)

“BEWAT teams to shut down drug lords” housast Plenty in Charlevnix(” [survey 78]

*Clean up of vehicles that are abandaned.” [survey 108]

... Rain gardens, parking for bike trail, improvement on the bike trail” [survey 110]

“City street lighting.” [survey 118}

*Planting on M-66 at Cemetery.” [survey 114]

*Snow plowing of walks beyond Grant 3t ang CBD, better ghting of "Valley™ [survey 124}

“Wind fanmn to go green and cut electric big for City; City phone pole lines need to be replaced?; Trees on Grant 5L
down ty Ml boeach are dying and ook crappy, Fut porta-john at beach in eary spring and late falt when regular
balhs are closed so people won't go to neighborng homes for assislance.” fsurvey 138]

“City buses run with electric power " [survey 145]

"Enforcement of animal control.” [survay 148]

"Encouragement of ‘green’ practices and tech.” [survey 150

"Taxes should cover garbage service; road snow plowed more.” {survey 157)

‘Preterve tistbrical building sites.” [sutvey 167)

‘Improve existing streats, curbs, and sidewalks. Why asking aboul new servicas during budget problems?” [survey
183)

“Consistent chipping and clipping grass f Bmb removal " [survey 184}

*Pedestrian traffic management; frequency of bridge operation.” [survey 188]

YAl sidewalks plowed in the winler season.” {survey 197]

"Business access to fiber optic f broadband network.” [survey 198]

“Do we have a waming systern lhat everyone knows about for tomadoes, hazardous vapors, ete?” [survey 20E6]

“Meed more sioplighis.” [survey 213]

“Side-street lights.” [survey 229]

*...automated meter reading, betler bike access 1o downiown.” [survey 272}

*Brush and ragh in areas ke the C & O club.” [survey 279

*Fhushing of sewers needs to be more of a routine, not just done when there is a problern; Park Ave. should be main-
tained: Mare promotion of all business in downtown area - more signage aliowed.” [survey 297]

“Promotion of Charevoix a5 a cultural arts huh as well as water/golfiski destination.” [survey 259

Planning, Zoning, and Code Enforcement

Generaf
"Wayfinding is 2 serious defidency! Sign ordinance is tog restrictive.” {survey 22}
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“Planning needs to include townships, al very least CHX tlownship.” {survey 28]

“Need more enforcernent of peaple who abuss the trash pickup by putting out oo much stuff jorf putting stulf at
vurbside days before pickup.” fsurvey 30)

“The Bridge Street conridor is he city's gateway and needs to be upgraded aesthetically via a master plan - straet-
scapes -~ upgrade of out-of-date properties.” [survey 3]

*C-pda enfarcement was marked poor because of areas in the Ciy where shrubs are planted too closa to public
walkway covering much of that walkway and allowed {0 grow too tall.” fsurvey 36

"Public Access to Laka Michigan on Michigan Ave should be more visibie 1o the public - The property owners at-
ternpt to camouflage these” {survey 72

‘Peopls really need to clean up! Rather than galt Chadsvoix "The beautiful,” it should be Charlevoix the pitiful, |
can't believe the fiith, garbage, etc. Many places of Charfevoix remind me of the slums | travel thraugh... very
sad.” [survey FB]

“In order to improve Chardevoix | strongly fee] that you nead to enforce cede reqguiations In residential areas. If the
neighborhood homes are in poor repair the City does not becorne a desirable area. You need to sliminate the
tacal stumiords!” {survey 82]

"We need {o clean up the blight in this town - we have eye sores and environmenlal issues aki over.” [survey 9]

*Charleveix needs lo address its future as a small residendial community that can also cater to transient visitors. The
focus of this and ofher planning should be to help CVX "reinvent” itself a8 an ongoing nice small town.” {survey
g9

“F feet that the city planning has been inconsistent and eccasionally unfair to some residents while beneafiting others
unnecessaridy.” [survey 1568)

‘Zoning -~ our B-1 and R-2 zoning districts should he looked into. Mow many R-1 and R-2 lots in the City confarm o
the zoning laws — size, eteT" [survey 373}

Question Specific
14. [Changes |n zoning] “If well designad "green™ architecture keaping impact in mind - no mare vin." [survey 170]
28., 29, {FPublic access] "Not through private pruperty, however, [survey 150)
28. [Public access] "What happened & Eaton and Lake CHX? NW Maring took right of way? [survey 204)
37. {Code} "Lots of 'evesores'” [survey 110
37 [Code} "Obvicus.” [survey 43
33, [Flanning] "Except parking.” {survay 43}
3%3. {Planning) "Getling better ™ [survey 176]
3% {Planning) "This survey is a posilive step forward.” {survey 41]

38, [Planning] "Inconsistent, 1ack of enforcement.” [survey 72}
54. {Runcff] “Rain gardens, more green spaces, community gardens, permeable hard surfacses.” {survey 110)

54. {Runoff] “Stop Clly streets run-off from dumping unfifered into Round Lake.” [survey 1459]
54. [Runoff] “Are there not rules now?™ [survey 176]
54, [Runcff] “Rufes and regs. already exist.” [survey 183}
55, [Blight req.] “Assumed power already exisis” [survey 184]
55, [Blight req.] *This is very important. {l's embarrassing to bring family to fown.” [survey 110}
Recreaffon
General
*A portable ice rink would uilize the park during the winter months. Lights are already on 2l winter. Could a small
rink use band shell area? [survey 34]
"Mt McSatiba nesds a management plant” [survey 273)
CGuestion Specific
35. “Lk. Mich park needs new playground eguip.” [survey 2]
41, “Snowmaobiles were allowed on trails behind McSauba this year and these snowmuabiles were not from Mt
McSauba. The management of McSauba were not aware of these ai the time. Need signs! Bangerous to hik-
ers, skiers, ete.” {survey 72
B2 [Mew eguipment] "Only in beach parks (Ferry, Depot, Michigan}." {survey 21]

Streat
General
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“Why is snow removal on business district sidewalks so poor?” {survey 5]
“The city should take meore care when choosing what trees are planted on city property ex. Norway maples - Datri-
ments! and an invasive tree” {survey 72]
“Lawn debris pick-up is greal; trash pickup helps keep town clean — excellent, show plowing crew was grest this
year.” [survey T2]
“Tha workers that pick up leaves should be reprimanded, they do a horible job." [survey 157}
Admin
General
*Meed o upgrada or remove City work station on Ferry Ave. A mizerabla waste of lake view and or park use prop-
enty - unkempt. Terrible exampla of Charlevoix the Beautiful. One of the major roads acrass from major beach
"Shameful.” {survey 103]
“All areas of pur City of Charevaix - councl, mayar, and other City departiments should be mors interested in the
pecple on Beaver tsland. [survey 195]
“ have been embamassed by the "state” of the public restrooms at Ferry Beach, for the past few (5+) summers they
have been disgusting from tha toilets, to mimors, sinks, counters, and the floors.” [survey 24B]
30. [Consolidation] "inchude recreation services." [survey 124]
Question Specific
22, [Econ dev ] "The City is very difficult to work with when a new business f remodal is undarway.” [survey 247}

31. "Most everyone in Cify Hab is friendly - but on occasion a select few are nude. These people are emiployed by
our tax dofars and | am a courtaous person who expects the same.” [suivey 13]

44, [UtEty] "Would tike to actess by complteriweb.” [survey 72]
49, [Ut#ty] "Excellent, other than unable o pay via credit card.” [survey 281]
“*High confidencs in City offictals fo maintain and protect pleasant atmosphene of City." {survey 113]

43 [UtiEty]) "Confusion an who to santact with a problem.” [survey 72)
43 [UtHty} “Too expensive.” [strvey 124)

Golf
Ganaral
“Consider reducing the cost for City residents at municipal goif course to increase use and increase reve-
neie." [survey 66]
Quasiion Specific
42, {Gal] “Should allow gasfetectric golf carts - offer them! Dangsrous crossing highway. Push 1o stop - stop
Hght.” [fsurvey 73]
Fira & EMS

Genoral
*City needs {o pursue recreation agreement wf twp's to help finance facilities; guil subsidizing EMS for twp.” [survey

228]
Luestion Specific
30. [Consulidation] "] dan'l fike Cily laxpayers subsidizing Twp, EMS!” [survey 228]
30. [Consolidafion] “Quality of service wilt be sacrficed ” [survey 281}
33. [Fire] "Overkill, we could not add another truck.” [survey 41]
3. [EMS] "Overdone.” {survey 43]
34, [EMS] “Go private.” {survey 43)
Police
General
“City launch ramp -- the person manning il needs to get out of booth and direct the eaming and outgoing traffic on
the busy days and weekends. This is rot being done and the ramp is a mess and a joke!” [survey 45}
“The dog ordinance {nane during festivals) is nol being enforced (in the Easl Park).” {survey 47]
“Enforce no bikes, skateboards, elc, on sidewalks” [survay 72}
“Please enforce the speed limits on 31. Also please controf the ped traffic in the downtown area during the summer.
The ped's do not obey the traffic signals, nor do they ulilize the proper crosswalks. Enforme them and vehicla
traffic will Row better” [survey 108)
“Too much speeding is tolerated esp. on E. Dixon.” [survey 1861
"the City pofice should enforce the speed imil on Bridge 54" [survey 194
‘I foel strongly that 95% of policing in a community our size is PR, Veel it has improved since Chief Doan took of-

Fice, but some of the officers seem 1o have the mentality that it's us against them (them being the cili-
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zensh” [suivey 273

Eleciric

“Clean up felephona utility poles - double poles, soms unused, hanging wires, ete” [survey 72}

Future Devﬂlnpment Q17 Additional dewntown parking
15 - Q18: Do you feel City-ownad jend should be Frequency |Fercent Valid Percent |
sed far any of the following it the future? Mo respodse 14 4.7
. ves | | 186l g2 f5.0
Q16. Additional recreation fields or focilities | Ma g2 273 287
[FquuEﬂ:y lPercent [valid Percent Na ppinion 18 5.0 6.3
Mo respattse 18 a.0
Yes .. 133 516 54.3 (118, Community center
e .. 31.04 EERL: Freqguency EPer:ent Valid Percent
Mo opinion 36 120 12.8 o response ol 57
o s i 143 477 50.5
218 What businesses or services wauld vou like to see, or =2
ee mare of, In the City of Charfevoix? {Please circle top hlo 105 EEAY! 37.1
Ethiree } SEE WRITTEN RESPONSES ENU opiion 35 117 I ¥
IRank ype Frequancy [Valid Percent
tndependenty-awred re-
1 tatlfshops 158 66.0
2 banufacturing 143 A7.7
Arts and crafts, including
£l zallertes 11 13.7 F]E.L What kind of "commercial development districts”
7 Tourism-based bus - , would best support the retention, growth, or gittroction of
= LT NS 2 317 thiisingsses in the City of Charleveix? {Please cirgle top
_'.Sm Personak SErvites a1 16.7 three. ' SEE WRITTEN RESFPONSES
. f;i::? stores or national Az 6.0 Rank [Type iFrequenqr Valid Percent
7 feahth practices 37 123 Better-emphasized central
7 todging 75 2.3 I husiness district 155 5200
" Crther 39 97 Environmental “green”
110 [Automotive services 22 7.3 4 ::332; !:igz;: fe./ 156 52,0
K {Light industrial park 116 387
] -
20, The City of Chorlevoix should encourage: (Plegse G- ::2{?:::?: 1;2?::;??:
icfe top three. J SEE WRITTEN RESPONSES 4 lfeatures ’ 110 36.7
Rank {Type EFrequ ency |Valid Percont " - :
- 3 Retai clusters 74 247
! iﬂ_EtaiE_ 179 38.7 & Prafessional clfice park a5 21.37
7 !Lrght industry i53 51.40 N Bibox stores a7 15 7
3 “Green” hisinesses 140 46.7 g '
i Manufacturing 118 303
[Taurism-oriented busi-
] nesses N 77 25.7
& High-tech industry 7E 253
¥ Prefessional service firms ! 19.3
q jHome-based businesses | 24 80
9 Canstruction businesses | i5 50
10 [Other g ERE
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(23, Suppart a non-profit orgoeizomion with the spe-
cific goal of lecal economic develaprment and growth

1022 - Q24: it is impartant for the City of Charlevoix te: | {encourogement of new business, retention of exlst-
irrg business).

! Fregquency |Percent {Valid Percent
Q2. Take an active role in fostening econormic devefop- JS— -
. . iNo response i1 37
ment, aftrocting new Business, and retoining existing
Vusinasses Strongly agree 13t 43,7 45.3
iFreq uency Percent (Valid Percent AL 106 35.3 36.7
No respanse a 13 Disagree 15 5.8 5.2
Strangly agree 195 65.0 B45.9; strongly dis-
agreg B 2.7 2B
Aprep 84 B0 28.4 I B
T s e Mo opinicn 29 9.7 0.0
Llisagree 8 2.7 2.7 e S
[Strongiy disagree 1 A 3
g_ yr E 24, Encourage environmentolly sensitive, low-
No opiniah 8 2.7 2 impact business and Industry development,
!Freq.uenq! iPercent [valid Percent
\Noresponse 12 4.0¢ ]
Strangly agree 120] 400 a17
AgTee 128 427 44 4
Disagree 12 4.0 4.2
Strangly dis-
agres 5 1.7 1.7
Mo opinion 23 .7 2.0

Written Respenses to Future Development

15. What businesses or services would you like {o see, or see more of, in the Cliy of Charlevoix? (Responses o
answer 'J COfhar')

“HRestaurants” [surveys 25, 35,

“Craft” [survey 2]

“Curbside recycling” {survey 4]

"None we are fing” [survey ]

*Parking structure!!!” {survey 12]

“Farmily restaurants -~ affordabla”™ [survey 15]

“Food stores, varfety store, affordable restaurants, bakery " [survey 23]

“Moderatety-priced restaurants” [survey 28]

“Family restaurants” [survey 40]

“Corp. haadguarers, high-tech ressarch ™ {survey 43]

‘Dowrttown hardware store” [survey 57}

“NMone would survive in today's economy.” [survey 65]

“Businesses that stay open alf year” [survey 67}

*Restaurants (family)." [survey 70)

“Haalth and exercise club " {survay 78]

“New restaurants.” [survey 78]

"Restaurants other than fast food.” [survey BE)

‘Professional service firms.”

‘Restavrants.” {survey 1(13]

"Restaurants.” {survey 105]

“Ethnie restaurants.” {survey 111]

‘Convention, conference center.” [survey 115}

“Family orented moderately-priced goods.” [slurvey 125]

Busingsses that provide a broad community tax base and useful employment.” [survey 131].
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“When work is available, everyone is affected.” [survey 141}

“Mame-brand family restavrants.” [survey 142}

“Service Industry” [survey 144]

*Family-style restauranis” [survey 145]

*Can't suppert what we have.” [sunvey 148]

“Family restaurants” [survey 153]

“Restaurants that have staying power!” {survey 158)

"More restaurants.” [survey 163]

Hestaurants [survey 177]

‘Computer service / production, heatth food store, health food restaurant.” [survey 182)
“‘Nan-poHuting industry.” [survey 188]

“Some upscale night ifel” fsurvey 205)

*Research and development.” {survey 208}

“Restaurants” [survey 211}

“Music sfores, theatars, elc.” {survey 212]

"Harbar-front dining.” [survey 226}

“Kids rec.” [survey 230

*Quality consignment clothing shop.” [survey 238]

"Affordabte restaurants.” [survey 254]

"Bring in good paying jobs that will hire a lot of peopte.  Also, how about & good sports bar.” [survey 264}
"Restaurants” [survey 273]

"Chain restaurants.” [survey 276]

“Businesses that produce higher paid positions.” [survey 264]

“Good restaurants and sldewalk dining.” [survey 291}

“Perhaps more manufacturing in the industrial park.” [survey 297]

“Any that brings in a solid support of the middle class - year round work.” [survey 300}

0. The City of Charlevalx should encourage: (Responses to answer "J. Cifier)
‘Fiim-making.” [survey 3]
*Stop spending our tax $ on golf or make il so 3l can use.” [survey B)
“Lots of parking’H" [survey 12]
“(zalleries {aris and crafts)” {survey 41]
“Sparting goods stores.” [survey 57
“Maintenance of businesses we now have.” [survey 65}
“No smoking in public places.” {survey 78]
"Where is this industrial land 77" fsurvey 125]
*Things mada in Chadevaix or Michigan.” [survey 145]
‘Rastaurants.” fsurvey 177]
‘Focus on basic Cily services and lower taxes and business will take care of iiself.” [survey 183]
‘Restaurants.” [survey 185]
‘Restaurants.” [survey 211}
*Ubama will help support this [green techl” [survey 212]
“Restayrants.” [survey 254}
“l.et's get away from just the two month lourism and do things year-round for the town people.” [survey 264}
"Designated safs bike routes (hroughout the city, especially getting through the downtowst area, would cut down on
traffic and parking problems in the summer, a5 well emissions.” [survey 286]

General
*Charlevoix needs to promote mfg and bry to bring jobs to us. There is so very little job prospect in CHX.; CHX
needs a lot more affordable housing, pple are moving away because lack of workliobs and affordable housing.
This has been hame to ma for 35 years but am considering moving.” {survey 16)
“Continue to sponser art and crafts fairs and seasonal downtown activities.” [survey 21)
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“City needs a variety of retail stores downtown. Bakery, computer services, etc. No young business can survive the
high rents for the buiidings on Bridge St Lower the rent year round. Give tax bireaks to yearly rentals. No
youny person can work for nothing gt year long.” [survey 23]

“More affordable shopping downtown Tor Jocals year-round.” [survey 52]

*| am in favor of any atiraction 1o lhe area withowt additional faxing. Beautiful area that should be apprecialed and
cared for by all that Wilize it." [survey 65]

“Anything to sncourags year-round residents which woutd in furn encourage year round business which wouid be
bensficial to the community.” survey B7]

*Encourage sidewalk dining; and tax breaks to maintain quality year-round retail downtown: partnering with the Berg-
mann center to creata opportunities for employment and recreation within Ike City for our citizens with handi-
caps; celebrate the awesome library system: and build a city gym-fitness center for all residents.” {survey 78]

“Wa have a great community hera, but we nead to do some "soul searching.” Charlevoix has lost some of Its appeal
as & summer destination polnt due to changing fravet patterns. Our downtown area needs some sarious retail
help with the high tumaver of businesses and closed storefronts in winter. We really have about an B-10 week
summer seasorn. Our winter appeal is really losing i's imited luster. The ski resorts have ample hotel capacity
now, although the skl business in N M| has heen on a steady decline for a lang me. Charlevoix needs to ad-
dress it's future as a small residential community that can also cater to transient visitors. The focus of ihis and
other ptanning should be to help CVX "reinvent” itself as an ongoing nice smalt town. We need new business
here - but with ridicuious rentals in the downtown area, maost new businesses will close to for a lack of traffic,
This survey seems to discount the rols of the COC and the DDA or am | not reading it comeclly? We really need
ta get some permanent, good paying jobs in a light industry setting.” [survey B0}

“Peopis living in Charlevoix should be abis to shop for basic clothing - food - household goods without driving 30-100
mites, Mora attention paid to what residents reguire rather than what tourists want.”

“Consider tax incentive to offset the high taxation burden on manufacturers rying 1o bring jobs to the arsa.” [survey
1309

*Conference center operated by municipat gov. have abways been 2 source of trouble. {expense, nepotism, general
source of citizen disagreement), facilities already available in area.” {[survey 13V]

“Must invest in the "new economy” [green jobs, outdoor recreation). Must have a walkable, bikeahla community with
outdoor spaces for hath summer and winter aclivities. Energies should be focused on the most bang for our
bucks. Geography limits options. We must remain affordable while profecting the unigue character of our com-
runity and riatural resources. Utilize natural rescurces fo attract full and part-time residents. Retain and diver-
sify businesses, Encourage retention of our artistic and cullurat talent. No big box stores or big box relat! devel-
opment! Diversify atiraction; do not focus so heavily on downtown alore. Think cutside the hox, sports tourna-
merits, something akin 1o the VASA, canoe/kayak races/events, the marathon was a greal idea, sied dog race(?)
Abrart highdech, green and service-based industry and provide community amenities lo retain young entrepre-
neurs.” [survey 143}

“What Charlevoix is lacking is an outdoor "sidewatk’ café seating! There are few places to eat outside in such a beau-
tiful place. Also desperately need to figure out the retad situation downtown. No one is going 1o want o come to
Charlevaix if nona of the shops are filled downtown.” [survey 162}

“Don't tum Charevoix into a cosmopaokitan cess poal of chains and crap - preserve its smalt town feel. People coma
to Charlavaix to get away from city-suburb ife, not to be in a similar loeation to whera they permanently re-
side.” [survay 211)

“City should offer tax incentives for downtown businesses o slay.” {survey 235]

*Michigan unempioyment is 12% — Stop spending OUR 5335 Maintain what we have — Do not chase away perma-
nent residents with higher taxes!! Stop the Venetian Festival — Save the mongyt” {survey 236]

“Waork hard to create 2 year-round fax base and stop special inlerest projects. Create a place we can afford to be
year raund, DDA Hills are increasing rents and causing business 1o close due to high fixed costs” {survey 287]

“ do a lot of waliing arcung town and lhere seems to be very litle avaitable land wilhin the City imits. There are,
however, many vacant buildings. Perhaps what we currently have could be better utitzed. What if the building
on Bridge Street (fornedy Lieberman's) was transformed info affordable housing? What if the Philips property
on Petoskey Ave. was purchased and held as a green space for future needs: housing, recreation, gov'l build-
ings, parking ot with trofiy/bus to 1he downlown area? What if the building south of town baside the bowting al-
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ley was purchased and held as a green space for future use? We need: More people in Charlevoix living here
year round in primary residences. In order for that to happen we need more and betler paying jobs for our 18-60
age group. But we also need to protect our environmentt ... There are many, many crealive people living here.
We just need to find lhem and harness their energy.” [survey 286}

Ruesticn Specific
18. [Community center] "Although library community room fills some nesds.” {survay 287]
18. [Community canter] “We have the library.” [survey 176]
21. "Bo we need ta develop wi our curteni emply retall and factory areas?” {survey 13]
22. [Econ dev.] “Tha City is very dificult to work with when a new business f remodel is underway.” [survey 247]
23. [Non-profit org.} “Only if it doesn't duplicats services already existing... "coof clties,” sic.” [survey 184]

iibialeabb T AT L)
Housing —_—
a4, If you or o family member is looking for kousing, will
Q3A - Q3F: Do you see ¢ need for an increase in you fook in Chorlevoix? SEE WHITTEN RESPONSES
the quontity of housfng in the City of Chorlevoix Freguency  [Percent Vatid Percent
? 1
ar any of the following wutegories of people? NG response ~ 103
lﬂ.’i.ﬂ. o yy s Yes ] 145 48.3] 53.9
. Elderly ": fxed in “’"!': t No 68 227 15 3
rEQUERLY LRIEER Mo Preference Sh 18.65 20.B
{No response 184 6l3
Yes 116 38T -

a5 - £} 13; Would you like to see more of less of the
Howing typres af hausing in the City of Charlevaix?

4B, Younger citizens relccating from efiewbhere

Frequen Parcant |
quency |Parce as. Single Family

183 4.4 =
No response & ;Frequenw Fercent |Valid Percent
fos 107 356
Mo respanse 38 12.7
EQJC.S oweses of divided famil Mare 113 37.7 43.1
ey of divided fomilie,
R ;F - - z . Same 35 317 6.3
requeny. oD Less i 33 3.8
Mo response 273 91.0 o -
Mo opirion A4 14,7 168
o3 27 S0

Q5. Twe-fomily / dupiex
Frequency !Pe;cent WVahid Percent

|ﬂ3'ﬂ. Gov't empfoyee ar jocol employee of

schools T—
Fraguency IPercent ho response e 18.7
[No response 285 954 iMore 44 14.7 180
Yo 15 5 o Same - all 0.0 36.9
Less g &0 19.7 4.2
Mo ocpinion 31 17.0 20.5}
(2L, Empifoyee or cowarker In lecaf firm
Frequency  [Percent Q7. Muhtlunit {3-4 units -
No response 273 N 9.0 n Freguency |Percent [Valid Percent
Yes 27 e 2.9 Mo response 52 173
More a5 13.0 15.7
Q3F. Don't know / need more info Same L 233 Z8.2
Frequency lPercent LEss 52 7 371
No response 203 677 Wo opinion 47 15.7 19.0
Yes 57 323
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!ﬂ.‘i‘. (:nndn;ﬁnfums

e EFrEquencL Parcent  WValid Percent
Mo respanse 49 16.3 L
Muore 24 8.0 856
Same 67, 223 6.7
Less 14 41.3 439.4
MO opinion 16 120 143
MEﬂment bulldings
___[Freguency !Perl‘:ent Valid Percent

Mo response 55  1B3
More 41 13.7 16.7
Same 83 277 331.9
Less 88 253 38
Mo opinion 33 110 13.5
19, Fiderfy housing .

Freguency lpercent  valid Percent
Mo response 33 11.0
jrdore 142y 47.3 53.z2
Same 77 25.7 28R
[Less A4 4.7 5.2
!Nu opinicn 34 11.3 127
(112, Afferdable housing ]

iFrequenqr Percent  [Valid Percent
Mo response 27 9.0
More 77 55.08 4.8
Same 47 15.7 17,2
Less . 25 813 9.2
Mo opinion 24 80 __Ag
[12. Convert Iarg";: ofder homes intd apartments |

Frequency  [Percent Walid Percent |
IND response 40 133
fAore 40 13.3 15.4
Same 4R 6.4 I1B.5
jLess 120 4003 a6.2
!Nu opinion 52 17.3 0.0

1:]13. Cluster developments

Frequency !Fernent Vatid Percent
Mo respohse a3 130
More 1n3 34.3 39.5
SEme 48 16.0 18.4
Less 1 & 200 230
Mo oninian 50 167 19.2

City of Charlevoix Communily Survey Besults Report

(115, Would you support the use of ity-cwned Jand

to build affordoble housing if there is o need for ii?
Fraguency !FETEEnt Valld Percent

Mo respanse 10 3.3

ves 127] 423 41.8

Mo 7 323 11.4

Mo opinion | 14 4.7 48

MNeed more

informatici 52 17.3 1759

Written Responses to Housing

4. If you or a family member is laoking for housing, will
you foak in the City of Charlevaix? IF you answered
“na", pleasa telf us why you will rof fook in tha City of
Charlevaix?
Taxes too high — 18
Higher prices f costs of basic necessities—~ 7
Property is too expensive — 6
Property taxes too high —~ 6
Mot encugh jobs in the area to kesp up on bills and other
hecessities — 4
“Not enough services, restaurants, medical, aute,”
"Proparty tax board is unfair to non-primary residenis.”
“Pricing is for the rich summer people not thosa that work
for them
*Cater to tourism.”
*Poor infrastructure.”
“Fraffic (car and foot} in downtown.”
“Thers i3 plenty of housing in CHX. Feople just cannot
afford it.”
“Mat ensugh slores that seil basic family needs.”
*Not enough diversily.”
“Lacking “options” on utiliies.”
“Rent Lot high ~ laxes way out of line which reflecls rent.”

General

“There ara anly 11 available lots.”

“Mo room for more housing!”

“Isn't lhere a shortage of open land within the City imits?
How could il be done? Could present home owners
put additional hiousing on existing property?”

*You don't need any more of any of these listed. The
elderly are dying and leaving a ol of homes on the
market.”

Quustion Specific
3. “"For rent” signs everywhera”

3. “Housing is available, but much is deferiorated or ex-
cessively expensive.”
7. [Mufti-unit] "The ones that are in Chartevoix are in aw-

ful shape (Eka the one by the fibrary}.”
7. “Depending on how they Imutti-units] are designed.”
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10. “Ses "Litthe Village" in Gaylord.”
11. "What in the world 15 affordable housing?™

Streets, Parking, and Sidewalks

IS8, What i the general condition of local reads

and streets In the City of Charlevoix?
Freqiency EPer:ent WValld Percent

Mo answer g a3 ]
Excellent & 2.0 2.1
Good | 134 447 459
Fair 115 383 384
{Paor 3iG 12.0 123
iNn opinicn 1 L3 0.3

055, Are there areas of the Oty of Charlevoix where
orking is Inadegucte ! SEE WRITTEN RESPONSES

it i ey

074, Shoufd the City of Ehﬂrfevﬂh;unsfder mnﬁng?mre
bicyele lapes / poths throughout the City?

Frequency [Percent |Valid Percent

Mo response o 3] - 20 o

Yes 105 6520 B5.3
flo 94 18.0 18.4
Mo opinion 25 8.7 BB

{Need more informatian 15 5.3 6.5

. Frequency iPE"“—‘“‘ Valid Percent 75, Should the City consider completing ond/or extending
Na responss 45 15.3 the City sidewolk metwork in order ta create o more
hras 164 54,7 64.6 "wolkable” community ? _ ]
oo a0 3ang s 4 Frequency lpercent [valid Percent
Mo response . 1 I
Q60. Should the City pursue g parking structure downtown L 188 2.7 63.5
fo oddress parking fssues? Ma &3 210 213
Frenuency  [Percent [Valld Percent No opinian 21 1.0 1l
Mo response 13 43
Yes . 78 26.0 212 Need more information 24 B.0 B.1
E'_I':J_J':I__ 132 440 46.0
MNp opinion 24 8.0 H4 (181, If there were mare sidewsalks or trails in the City of
Need more infarmation 53 17.7 15.5 Charlevoix, would you or your children use them reguforiy

051, Should downtown Lity of Charlevoix porking meters be
removed?

r efther of the purposes belfow?

021.A. Tronsporiotion

s Freguency [Percent  [Valid Percent
Frequency [Percent Vaiid Percent
Ma response 43 14,3
{No response 7 23 y o a0 g
Yes 132 44.0 45.1 =5 : :
Mg 120 400 41.0 Na - R & M4 et
M il . .
2 omnan 20 6.7 6.8 818, Recreationof Use
Mead more information 21 7.0 7.2 .
iFrequency [Percent {Valid Percent
(a2 Iif parking meters were removed, would you suppu;;“ Mo respanse 25 8.3
two-hour time fimit on downtowsn parking? Yes 212 0.7 /7.1
Frequenzy [Percent (Valid Percent e 61 214 4.9
Mo response 13 4.1
e 155 66,3 F0.6
Mo 57 19.0 702
MNa opinkon 15 50 53
{Need more information 11 EN . 3.8
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Written Responses to Streets, Parking, and Sidewalks

59. Are there areas of the City of Charfevoix whera parking is inadequate?

Downtown -~ 128

*Downiown, summer months only” [survey 97]

“Downtown could always use more, but not cost eflective for short season.” [survey 129]
“Dowrttown {2.5 months out of the year)' [survey 163]

"Downtown for ermplovees during busy summer months.” [survey 179]
"Denwntown raaltors.” [survey 234]

“Dowritown (Should not park on Bridge SLY [survey 249]

"Downtown — wintar off street.” [survey 288]

*Mastly downtown and handicep accessible parking.” [survey 275]

"Right dowrdown during summer season.” [survey Z281]

“For Briclge 5t stores” [survey 23]

*-entral husiness districh.” [survey 1635]

"Business employees parking downtown.” [survey 273]

“Meo handicap parking right downtown” [sorvey 2313

*Handicap parking” [survey 72]

“More handicap parking on side streels — Clinton, Mason, Park™ {survey 145]
"Drop-off areas for disabled near East Park” {survey 157)

"No problem excent on several featured events in summer” {survey 22]
“Carmivat uses too much parking during Yenelian. Maove it to another location?” [survey 34]
"Behind Park and Clinton businesses” (survey 44]

"Michigan Beach.” [survey 46}

“By middle school” [sutvey 51

"Along Belvedere Avenue.” [survay 58]

“Summer, fall — especially festivals.” [survey 68]
“‘Marina” [survey 75

“City sirpont” {survey 88)
‘Bridge-Park-Stale-Chinlon block” [survey 128)

"3 imes per year parking is dilffeul” [survey 130}

*Bridge 5t { by library / City Hali" {survey 138]
“In the summer there are often shortages on Bridge but parking can usually be found within a Block or two, We

should walk/bike more anyway!” [survey 170]

*Access io downiown areas” [survey 73]
"Stop with parking ronsense.” {survey 204]

“Marina could use more." [survey 21.3]

“Park Avenue.” [survey 237)

“Some resigences with too many cars ® [survey 288]

“0On most days parking is adequate. Summer festivals are bad " fsurvey 207]

Genersl

(hack of envelope) 'P.s. Desperataly noeds crossover or stoplight 2t Golf Coursel” fsurvey 47)

*Parking @ {Middle Schooi] for Beaver fsland needs trash barrels and someone to monitor trash pickup and de-
bris.” [survey O]

“f we: don't get "betler parking” Eke a parking garage we wili alt be out of busingss. A structure up lo 2 ta 3 flcors
incated right "down fown™... #1 complaint | hear from my sustemers is "no parking anywhere”... They avoid
Charlevoix." [survey 12

*Btop employees should ned be aliowed to park on Bridge St or anywhere else that woukd take up a Customer's
spot.” {survey 12]

“I am & service professional. | makea stops to assist customers. | usually find parking & prebiem. There should be a
sticker or pass we could wse rather than Feading a parking meler or running our batteries down with cauation
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Glinkers.” [survey 17]

“Meed bikefwalk path Lo high school.” [survey 721

“Enforce no bikes, skateboards, e, on sidewalks.” {survey 72]

“Keep circle road Bt Lake Michigan beach plowed during the winter months.” [survey 72]

“Snowplow more city sidewalks.” [survey T2}

*Consider bike path "anes” on roads to connect pathway through fown or around town to allow access to existing
hika paths.” [survey 104]

“Some parking meters in Traverse City have a bution that says "push for 30 minutes free parking” and then driver
can put coing in for additionat ime. | think this is a good idea to the meter/no meter controversy, at least as far
as locat drivers are concerned. OR, for many years | have thought that taxpayars should be given a couple of
parking meter tokens whan they pay their taxes - for those limes early in the season when they forget that the
meters have been put back and they have no change.” [survey 107}

“The street ighting on Antrim should be the prototyps for Eghting in the Valley. The kighl standards around the library
are based on when the site was a school. The current situation is not appropriate for current use.” [survey 124]

“Some way to enforce the use of the sidewatks {nol ke streets) for walking or running.” [survey 126]

“Have off strest parking for downtown ownersfworkers.” [survey 161)

“Put tike path foward High School” [survey 228]

Would ike to see Conservancy housa on Park Ave removed to creats more employee parking — as it was initially
intended when tha property was purchased " [survey 237]

“Downtown businesses should not park on Bridge 5t or pay a seasonat fee (substantial to do so)." [survey 238]

°} think the Clty should consider removing parking on Bridge St from Friday thru Sunday ... o allow traffic o mave
freely. At night there won't be & problem. Thijs] would eliminate congsstion when the bridge opens” {slrvey
245}

“Streets - Meech St belween Petoskey {Avie. and Division St has been neglected way too long. From Sept through
June it is one of the busiest streets in Charlevoix because of the grade school. Antrim St from Hurdbut to Gar-
ficld needs reconstruction. Others that are questionable. There ars many intersactions that need reconstruc-
tion, resurfacing, or repair. Lewis approach to Petoskey Ave., Alica and Lincoln.; | believe you should take a
percentage of your infrastructure mileage and keep the streets up to date. It's fike a leaking roof — i you fix the
teak it will extend 1he [fe of the roof. All sireets should be manitared yearly.” [survey 273]

“Parking — I've sal on two parking sommissions over the years and we did a study each time and the results were
always the same — we have a lralfic and parking problem 3 months out of the year. The #1 problem inthose 3
months are the employess of the businesses downtown who take the prime parking places. There were some
ideas that carme out of those studies but were never acted on. | don't think the expense is worth a 3 manth prob-
lemn that could be alleviated with some cooperation from the downtown businesses.” [survey 273)

Quastion Specific
6C. “Probably on existing parking area only.” [survey 13]
60. Parking structure] "Not needed - other giternatives pvailable.” [survey 137}
B0. {Parking structure] It would not fit architecturs of City - most weeks it would nat be needed.” [survey 287]
81. “Frobably not or downtown employees will use Bridge.” [survey 13]
61. {Meters} “But business owners might take over.” [survey 297]
62. {Meter removal] "Yes, while providing downtown residents parking” [survey 148
64. “MDOT issue at 31 & Mercer - Blvd style similar to Telegraph Rd may hefp.” [survey 13}
67. {Signage] “More frequent painting of fines on 31, especially at curves.” [survey 5}
74 [Bike lanes] “It's embarrassing how the Cily neglects the eydlist.” [survey 124]
75. "Toa many people stumble on sidewatks in downtawn because of sidewalk ridges. Many psople falil!l” [survey 33]
75. {Sidewalk expansion] “Thers is na ratianal reasen on how curment walks are faid cutl” [survey 124]
T4, [Bike lanss] "Waouid be nice, bat maybe not 2 top pricrly.” [survey 287]
75, [Sidewalk expansion] "Not before existing sidewalks are repaited,” [survey 183)
75. [Sidewalk expansion] “There should be sidewalks alt the way to the hospital” [survey 206
75. [Sidewalk expansion] “Lake side of Park Ave., Masan St - end of sidewalk to Park Ave (Past 403 Mason 5817 {survey 297]
81. "Bike fraif to CHS? We encourage nur kids ta ride bikes or watk, but lhere is & tack of sidewalks and areas to
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Street Improvements and Traffic Conditions

(3563 - 73 - Are there rootls are sireets in the ity of
Charlevoin that should have any of the following im-
erovemernts? ifso, please list which roods or streets.
\SEE WRITTEN AESPONSES

063, Better roadway shoulders

g Frequency jPercent Malid Percent
Mo answer 119 357 ]
'fes 1o 35 12.0 195
No 48] 163} 27.1
Don't know 85 140 53.0
Qad. Intersection improvements

Freguency |Percent (Matid Percent
NG answer 100 333
Yes BB 2.3 84.4%
o . 45 15.0 205
Bon't know &7 22.3 315
lass. Widening roods - o

Frequency [Percent |Valid Percent
Mo answer 126 42.0
Yes 26| B7 14.9
Mo 80 2.0 370
Don't know B2 27.3 47.1
IQEE. Addition of turrning lanes o

Freguency [Percent {Valid Percent
!mr ANSWET 13 39.3
= 5B 18.7 30.8
iNo 85 18.3 30.2
Bon't know 71 23.7 39.0
IQE?. Better troffic signage

EFrl=:r1une.'nc'n,|' Percent jValid Parcent |
!manswer 111 EYRL ]
Yes 58 19.3 30,7
o e B2} 20.7 318
Dan®t know B3 234 365
lgss. Reswrfacing

EFrequenc\r Percent {Valid Parcent
Mo answer a3 77
s 110} 367 507
No 39 13.0 1R.0
Dran't know 3] 24.7 313
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Q&9. Reronstruction

Valid Percent

Frequency |Percent
Mo answer 11iB 359.3 ]
Yasg 42 14.0 £3.1
Mo 53 137 748.1
Ban't know g7 29.0 47.8
arc. Unpav:d to p;ved :
!Frequenqr Percent MMalid Percent
iNo answer 127 42.3
Yes 13 43 1.5
Ho 57 1.0 328
Don't know 103 34.3 585

G71. Paved to ungaved

Eratiuency !Per:ent

Vafid Percent

MNa answer 124 413

¥es & 2.0 3.4
ke . &3 23.00 3%.2
Don't know 101 137 o7.4

072, Better sight distance to see oreoming troffic

Freguency JPercent Matid Percent
Mo answer 119 39.7
Yes 42 14.0 2.2
Mo 47 157 26.0
Don't know 92 30.7 508
073, Curbs and guiters

Freguency |Percent |Valid Percent
Mo answer 102 340
Yes &l 0.0 30.3
M 45 1540 227
Don't krow 93 310 47.0
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076 - GBO ~ Are any of the folfowing traffic conditions o
\groblem on roads or streets in the City of Charfevoix? SEE
WRITTEN RESPONSES

a76. Truck trofflc

Frequancy Percent hialid Parcent 079, Traffic turning end entering
No answer 78 26.0 iFreq uenty  |Percent Valld Fercent
¥es Bt 7.0 365 pDARSWAL b e | . N o
o L s X gl [ B 35.3 46,7
bon'tkeow | 52 173 na @ 75 250 33.0
T T e Con't know 46 153 0.3

Q77 Traffic speed e - e oo ronmie
EFrequency Parcant Valid Percent @80, Inadequate strest Mghting. ..

by answer 1 213 Frequency iFercent Valid Percent

Yes 101 3.7 42.8

i 8% 1.7 40.3 Mo answer 51 303

Don't know 4n 13.3 169 [fes 2 5.0 12.8
Mo 121 40,3 57.9

a7 pedestrian sojety IDoa't know 51 20.3 29.2

Frequency  |Percent Valld Percent

Ma answer 70 233

[fes 117 39.0¢ 05

e 65 1.7 8.3

D't know . 48 160 20.9

Written Responses 1o Street Improvements and Traffic Conditions

Stroais & Traffic
Streeat List

Bridge & Carpenter — 11
Garfield & Bridge — 7, 3 {traffic fight)
Bridge & Park Ave. — 7, 2 {no left tum onto Bridge)
Key: Bridoa & Belvedere — 5, 2 {iraffic light)
Sugpestion ~ # of responses, # of additional/aliemate Garfield & May ~ 4
responses {addiion/atteration} Mercer & US-31 -4
M-66 & LI5-31 -3

§3. Hetter readway shoutders Antrim & State - 2, 1 {mark {anes)

City of Charlevoix Community Survey Results Reparl

May St - 4 Marton Ofr, & US-21 -2

Park Ave.— 3 Intersections alonyg west Park Ave. — 2
Bridge St. -1 Antem & Bridge - 2

Bumsg -~ 1 Dixon & Meech ~ 1 {(1-way posting)
Carmpenter - 1 Grant & Park Ave, — 1

Bivigion — 1 Mason & State — 1

Eaton 5t —1 Clinton & State — 1

Famy Ave. -1 Michigan Ave. & Bridge — 1

Garfietd - 1 Garfield & Sheridan — 1 (4-way stop)
Hampton — 1 Palmer 5t —1

Palmer 8%, -1

St Mary's ~ 1 65. Widening roads

us-31-1 Bridge 5. — 4, 1 (belween Hurbhat and Carpenter too

&4. Intersection improvements

Bridge & Clnton— 11

July znng

namow for four {anes), 1 (bottleneck af sauth end of
Bricge S, 1 {by turning parking info part of road)
Belvedere — 1
iR



Carperler — 1

Division - 1 (add bike path}

Pakmner 5% -1

Park Ave. — 1 (from Grant St to the haspital)
State St.— 1 (Antrim fo Park)

BE, Addition of turning lanes

BY.

Eridga — 14, 5 {southbound, keep two lanes uniil Park
Ava.}

Bridge & Fark 8

Antrim & Bridge - 1

Belvedere & Bridge — 1

Carpenter & U3-31 -1

Garfield & Bridge — 1

Mason —1

May 5t -1

Mercer & UJS-31 -1

Falmer 5t. — 1

State St — 1 {needs lane markings)

Bettar trafflc slgnage

Merging into downtown, north and south sides — 12

Clinton - 3 (walking signals at light), 2 {peopie turning
left onto Clinton from Bridge}

Dinon Ava — 3 (sast)

Bridge — 1 (pedestrian signagse at t-sireets), 1{no left
tums off Bridgs)

M-65 & US-31-2

State 5t - 2

Wayfinding - 2

Park & Bridge — 1 {info signs), 1 {right turn lane only}

Grant & Park -1

Garfield & Bridge ~ 1 {school zona sign}

May S5t~ %

Mercer & Bridge — 1

Michigan & Bridge

Patmer St -1

&8. Resurfacing

City of Charlevnix Commnunily Survey Results Report

State 5t 43
Park Ave, - 19
Chinton 5t — 17
May — &, 1 {camer of Eaton and May)
Garfield — 4
Elm -3
Hampton — 3
Bitms - 2

Lake 2

Alice Bt —1
Antrim -~ 1
Bridge — 1
Carpenter — 1

July ooy

Division - 1
Green St -1
hMercer — 1
Palrner 5t - 1
Prospect — 1
Robinson - 4

69. Reconstruction

Stata St — 4

Park Ave. — 3, 1 {storm drains)
Palmer St — 1, 1 (stonm drains)
Bums St -1

Clinten 58 -1

Eim St — 1 (looding)

Garfiald Ave, - 1

Hampton -1

Muech St - 1

T Unpaved to paved

DeWit ot —1
Falmer St — 1

71. Paved to unpaved

Palmer 5t. — 1, 1 {lol at end of street)
Restoration and repair of brick road to Depat - 1

T1Z2. Bettar sight distance
State Bt - 2, 2 {(where Clinton, Park, Antrim and Ma-

BON Cruss)
Antrim & Bridge - 3
Bridge 5t - 1, 1 (pedestrian crossings)
Garlield - 2
AntAm & Stata — 1
Carpentar & State —1
Curve near Michigan Ave, and Bridga — 1
Garfield & Bridyge - 1
Garfigld & Sheddan — 1 Hampton Village - 1
Lincoin & Bridge -1
Lincoin & Sherdan -1
Mason & State — 1
May & Hampton - 1
Meadowlang — 1
Meech & US-31 -1
Mercer & U5-31 ~ 1
Palmer 5t —1

73. Curbs and gutters

Grant 5t — 4
Bridge 5. -3
Gatfield — 2
Lincoin — 2
May 5t -2
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Palmer 5t, - 2
Park Ave — 2
State 5t — 2
Bums -1
Cherry 5t -1
Chicago — 1
Clinton - 1
Eaton 3t — 1
Elm 5t — 1
Ferry Ave. -1
Hamptan -1
Hurlbut - %
Meech 5L -~ 1
Fine RiverLn. ~ 1
Prospect ~ 1
Upright - 4

TE. Truck traffic

Bridge 5t. - 51, 4 {Jake braking}, 2 {slopping to unload)
Stata 5t.— 8

Antrim 3t -2

Carpanter & Bridga — 1

Clintorn — 1

Eaton 5t — 4

Garfield Ave. — 1

Grant 5t - 1 {semi driving schodol uses for training)
hMason £t -1

Park Ave. -1

171, Traffic speed

Bridge St. — 37, 2 {north side curves), 4 {north and
south of downtown), 1 (schoaol zone)

Petoskey Ave. — 9, & {too fast by golf courss)

State St -8

Dixon Ave. 7, 1 {first biock of two-way traffic)

Farry Ave. -5
Park Ave. — 3
Belvedere Ave. — 2
Bumsg - 2

May St — 2
Falmer S5t — 2
Alleys —1

Antrim 5t -1
Depot Beach - 1
Gadield Ave. —1

7B. Pedestrian safaty

Brigge St. —45, 1 {northerm parf), 1 {alfowing parking
inhibits sight tines), 1 (no crossing out of downtawn
area), 1 {need signage, maybs even brick cross-
walks)

Clinton & Bridge -9

July 2000

Garfisld & Bridge - B

Carpenter & Bridge —4

Fark Ave. — 3

M-66 & U5-31 -2

Park Ave. & Bridge — 2

Petoskey Ave. - 2

Allay traffic — 1

Bridps & Clinton -1

Livision St~ 1

Lixon Ave, -1

Golf course & US-31-1

Mason & Bridge - 1

Mercer & LS-31 -1

Michigan Ave. & Bridge — 1

Palmear 5t. — 1

Flowing sidewalks in wirter — 1

State 5t. —1

¥ou have more signage and painted pedestrian {anes
for golters than you have for schono! areas.

Better mark and promots the bridge underpass

79. Traffic turning and entering

Chnton & Bridge St -~ 18, 3 inorth crosswalk should he
eliminated).

Brldge St — 18, 1 {no left turns in town), 1 {left tum sig-
nals between Park and Antrim), 1 (two lanes
geross the hrdge)

Fark & Bridge 54 — 13, 1 (two lanes from Bridge ta
Park, right turn only an Park}, 1 {sinht blocked from
stsuth when lurning onto Bridge).

Carpenler & Bridga — 8

Garfield & Bridge - §

Antsim & Bridge — 4

Belvedere & Brdge — 4

hMason & Bridge St -2

Fark Ave. - 2

Antrim & State -1

Eaton & May — 1 {visibility issusa).

Qleson's Plaza - 1

Intersections on State 5t - t

State & Clinton SE - 1

BY. Inadeguate street lighting

Park Ave, ~ 3

Antiim 5t — 2

Mason St — 2

Netiteton - 1, 1 {would like 1o hetp pay for “gas” lights
tke Dixon or Prospect

Clintan 3L -1
E. Upright — 1
Ferry Rd. —1



Robinson ~ 1

Michigan Beach and Lighthousa - 1
Every street on north side except Dixon
Middte Schooi ~ 1

Historic Preservation

{356. Should the City of Charlevaix make efferts to specifi-

colfy protect and preserve the Eorl Young homes by forrm

ing an historlc district? R
Fraguency  [Percent Valid Percent

MNa response B 2.7

ves | 118 303 40.4

No 95 3.7 325

Mo opinion 34 12.0 12.3

Meed more

infarmation 43 14.3 127

EEE?. Are there historic sites in the Clty of Charfevoix that
should be profected? SEE WRITTEN RESPONSES

Fraguency  [Percent  Walid Percent
Mo respanse 11 3.7
e B2 7.3 284
Mo 43 14.3 145
Mo cpinion 13 243 25.3
Need more
information a1 303 315

Written Responses to Historic Preservation

57. Aro there historic sitas in the Gity ef Charlevoix that should be protected?

“Depot, lighthouse, Weathervane, large resort homes on Michigan Ave, Dixon Ave, and Hurlbut {on the
Aedgal.” [survey 2]

"Ouar parks.” {survey 4]

"Michigan Beach, downtown area, Ferry, and Depot beaches.” [survey 7]

“Benot” [survey ¥
“Downtown retai shops that have not been re-donefll” [survey 12)
“Appletree —~ too late. There are others.” [survey 13]
“Depot, ighthouse.” [survay 18]
*Alb waterfront of hisloric nature.” fsurvey 20]

*Earl Young houses, oid depot, Wealhervane." [survey 21)
“Train Depot, Chicago Club, Belvedere Club.” [strvey 22}

“ kghtheuse -~ not red.” [survey 23]
“They atready tare down Lhe old water tower so | guess it's too tate.” {survey 27)
*Depot Beach, Belvedere Area.” [survey 31
“Downtown churches — 1* Congregational, Methodist, Episcopal.” {survey 32]
“Beivedare and Chicago Club waterfronts,” [survey 38]
“Original downtown buitdings, ibrary. lighthouse.” [survey 42]
“ ighthouse, Depot, water tower sile.” {survay G2]
*Earl Young homes distict.” {survey 71}

*Ping River channel, oid churches, lighthouse.” [survey TG}

“Downtewn churches, houses on Michigan and Dixon Avenues, Weathervane {nn." survey 77}
“Old downtown business buildings.” [survey 87]

*Depot, Bghthouse, Old Coast Guard area alang south pier” [survey BE]

“Castle Farms, Parks, golf course.” [survey 83]
“A downtewn buildings 16ft” [survey 94)
*d downtown buildings.” [survey 102}
*Dowrtown area [ buildings / Round Lake homes.” [survey 104]
“Dairy Grille J° [survey 107]
*Lighthouss.” fsurvey 117]

City of Chadevoix Comtmunity Servey Results Report
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“Think lhey already have been tom down.” fsurvey 118]

“The "Valley' " [survey 124]

“Any site which qualifies as historie.” [survey 128

“Weatharvane, Ml Ave homes, Dixon, Park haimes, Depol, dassic structures” [survey 130]

“Oid Rainbow Shoppe buiiding is hislonic and should be protecied and be preserved. Or torn down for parking.
Work with owner 1o restore.” {survey 138}

“F am sure there are many and it could be an attraction to visitors if thay were listed in the city advertisement — things
io see at minimum cost.” [survey 141)

"Eart Young buiidings.” [survey 142}

*Charlevoix DBNR station buildings, John Cross Fisheries, Round Lake shareline, Lighthouse, Michigan Beach, heach
to North Point.” [aurvey 143]

Old bank Bldgs., central drug, Ses bidg, Shop of Gulls, Consign Design bldg, Masonic Lodge, etc.” [survey 145]

"Depot.” [survey 146}

*Ear Young houses.”™ {survey 154]

“Lighthouse, downtown, Depot Beach.” [survey 157)

“Homes on Michigan Ave.” [survey 162]

“tighthouse [ pier.” {survey 166}

"Wa should respect that these are private proparties but be ready to intervene if they are ahout fo be destroyed. |
stilf feet upset about {osing the little Earl Young building an Brdge Sireet. We shouldn't have stood by and al-
towed it to be demalished.” [survey 167]

“Park Ave., Michigan Ave., Chicago Club, Belvedere, historle downtown bidgs.” [survey 170)

“Train Depot.” {survey 171}

*Defer to the historical society for the most significant.” fsurvey 173]

“New fibrary in 1927 schoal; Balvedara; Chicage Cluk; Michigan Ave.; Boutder Park.”

“Chapei at Brookside cemetery ” [survey 184]

“‘Bouldar Park - Weaathervane Rest. - Belveders Club - Chicago Club.” [survey 185]

"Old library shoutd have been preserved.” fsurvey 204]

"We helieve that 80-100 yr ofd homes and business buildings that are viable for rehab should be pratected and not
demglished.” {survey 206]

‘Belveders, Chicago Club.” [survey 209)

‘RR Btafion, Belveders Casine, Watertower " [survey 218}

“Coast Guard Station / Fishladder / Drawbridge.” [survey 2249]

*Private property.” [survey 230]

“The old buildings: Crouter, Green, Eaton, See, VanPell, etc.” {survey 233)

“Cemetery Chapel.” [survey 2445]

"Too many o name!” [survey 256}

“‘Ear Young, Depot, Belvedere and Chicago Clubs ” [survey 272]

“The natural sites i.e., lake aceess [ nature — it's part of the "up nodh" feel.” [survey 281]

“Michigan Ava. - Dixon -~ older homes that apply per owner” {survey 282]

“Bepot, Ead Young, Figrfdighthouse.” [survey ZB6]

*Have historical sociely draw up a fist for review " [survey 289]

"Park Ave., Michigan Ave. homies, new library, Harsha House, Depot, Centennial homes, Mich and Depot
beaches” [survey 281]

“Cther neighborhoods, downtown buldings {Too many have been lom dawn already.) No more condos on Round
Lake! Brick stairway and steps at Park and Shernan should be maintained and lead somewhere. Park 5t patk
should be maintained.” [survey 297]

“Train Depot, Bowntown,” [survey 298]

“Earl Young, Belvedera, Chicago Club, the "Victorians® downtown - alst need architectural control commilies down-
town to develop more cohesive atmaosphere.” [survey 289)

General
"Historic district considerations must consider rights of private praperty owners.” {survey 198]
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GQuestion Specific

B&. "They'ra private properties! if the dty owns them, then yes.” [survey 281}
11. "Restors fronis of downtown businesses to originals perhaps 19005, taks off old chalet look.” [survey T2]

Airport
243, How often do you, your famtily, or your business use Q50 How much impact do you see the alrpot
the airport and ifs facilifies per year? n‘é?vfng?fn bringing in revenue gollars for the

Freguency |Percent Valid Percent imm};:;:;;; Porcent [Valid Percent
Mo answer 4 1,300 ] ND Bnswer 19 5.3
Maver 209 63.7 706 Nona 23 27 -
Between 1 and 5 imes 72 240 24.3 mmm 151 50.3 637
Between 6 and 10 tmes 6 2.0 FRE Lots 107 5.7 38 1
11 or mare imes g 34 3.0

53, Are you happy with the overall appearance, upkeep, and
- e lack of the alrport forminal, parking lot and facilities?
5. ¥¥hat is your overall view of Chartavoix e Frequensy  [Percent [Valid Percent
__lrrequency |Pereent Walid Parcent Mo answer 14 4.7

BN answer & 2.0 !er ks good 123 410 4304
Favorahle | 151 50.3 51.4 somewhat a3 15.0 15.7
MNautral 1. 130 43.3 44,2 hipt satisfied ] 11 i7 3.8
Unfavorabla 13 4.1 4.4 Blon't know f No apinion 107 3.7 37.4

its facilitios? SEE WRITTEN RESPONSES

52. What things would you iike to see added to the alrport and

A. On-site car rental

Frequency Percent

No answer o 206 £8.7
Y es 94 3i3
B. Public mesting / conference room
i Frequency  |Percent
Mo answer ] 282 94,0}
Yos - 18 6.0
C. Restaurant / diner / calé .
iFrequency  [Percent
No answer 252 84.0
Y es 48 16.0

D. Dhservation / playground area

Fregquency (Percent

No answer 267 Ba0
Yes 33 11.0
E. None / Diher

Frequency  |Percent
Mo answer 173 597
Yes 121 A0.3
City of Charfevoix Community Burvey Reselts Report July 2004

Written Responses to Airport

§2.E. What (hings would you Hke ta see added
to tho alrport and its Facilities?

“Termpinal focation for competing flight ser-
vices.” [survey 2}

*Commuter service route 1o Traverse City or
angther airport (o encourage tour-
ism." Isurvey 31]

"Better and more fiendly management and
staff.” [survey 58]

"Access to rental and franspeortation ser-
vices.” [survey 137}

“Times are hard. This stuff is extra and wili
not affect parformance or four-

Ism.” [survey 138]

“Ample parking and providing facilities far
small business-related confer-
ences.” [survey 143}

"t seems busy, bul il's too bad i doesn't
have regular-type commerciat passenger
fighls.” [survey 167}

*Car rentat available at Ford dealer.” [survey
198}

"Larger waitingreception fadity wilh maga-
zihes, papers, coffee bar, wireless ac-
cess.” [survey 218]

“Additional hangers for lease.” [survey 215]

“hore Tlightsl [survay 226]

“We have an expensive library with unused

22



Written Responses to Airport

roomst” [aurvey 236)
“IL.& approach.” [survey 252]

Gernraral

"Too much pollutlon and noise from jet airplanes currently. Jets idle for hours at imes creating poor atr gualify.
Nead to controf noise poliution.” {survay BS]

“The alrpant provides good service to and from Beaver ksland. More feas o vacalion traffie from out of siats and
tourst air traffic.” {197]

“The airport is a key convenience for our use. Would like to see Charavoix be halicopter friendhy." [Survey 252)

Question Specific
51. “More than adeguate for & small town.” [survey 284)
&3, “Landscaping arcund terminal is terrible.” [survey 228]

Activities in Parks

82, Which activities wouwld you fike to see
mire of in City porks 7 [Please feave ank if vau
di nat care 9 see any additional aotfvities In

City porks)
WA, Shuffleboord
Freguency  [Perzent
No respanse 234 V8.0
Vel &6 2205
8. Tetherbail
iFt‘i!qmvznv:',r Parcent
iNo response 286 85,3
Yes 14 4.7
i, Dise Golf
;Frequenr.-,r Parcent
No response i) BS.7
Yes 31 0.3
10, Velleyball
!Frequm:v il"ertent
ND respoRse 259 863
Yes 41 13.7
E. Bocce Ball
EFrequenw iPercent
Mo response 261 &87.0
Yes 33 3.0
F, Badminton
Frequenty percent
Na respanse s 9.
L= 4 LR E
7. Portalle / Removable Ice Rink In East Park
. Freguancy !Per:a nt
o respanse 212 0.7
Yas a8 9.3

City of Charlevaix Comrmunity Burvey Resnlis Report

Horseshoss — 4

“Permmnanent chess board.” {survey 25)

*Playground” [survey 4}

“Please disc goif at McSauba; dog park.” [survey 110]
"Wariety in each park.” [survey 132]

"Picnic faciities, tables, shaded areas.” [survey 143]
"Crgdoor films, activity center faor kids { teens.” {suvey 157)
“Dog park.” [survey 231

“Croquel.” [survey 257

July 2009
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On Monday, Aprit 27, 2009, {ty Planner Michael Spencer met with 5 Charlevoix High Schoal classes to

explain the importance of community planning and request student input for the Charlevoix Commitnity

Survey as part of the City of Charlevoix Master Plan. The students of psychalogy, government and
ecopomics aged in range from 1718,

Foflowing are the list of questions and the answers provided by the eighty-gight student respenses.

1. What are three features or characteristics that make Charlevoix a good place tolive? (Examples
ray Inctude acress to water, scenery, small town character, recreationat activities, ete)

2. What are three things that you do not like or would Hke to see changed within the City of
Charlevoix?

3. After graduation of high schoal or college would you consider fiving in Charfevoix? Why or why
not?

4. i you could find 8 job in Charlevoix after high school or college, what type of jub would you
want? Example: professienal {Medical, attorney, account}, manufacturing, service related such
as restaurant, resort or hotel positions, information technology, government.

5. Do you think Charlevalx should have more sidewalks, trails, or bike paths? Yes or No

6. What are your favorite types of recreationat activities to do in Charlevoix?

7. What recreational activities should be in Charlevoix that currently are not?

1. Three featurfE;E:'EE;;Eérisﬂcs that make Charlevoix agunép?ace ? Number of T
owve, | Responses

Access to water/boating/ beache j 30
P chgractﬁrfﬂc}mmuniw ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T i A
Beauty/Scenery R TR
T L, SR B |
FESTVALS e 4 ]
Mt McSauba/North PointeWoods A = ]
Recreational Activities — 3
R AL N .
Nature I |
SummEHEME ......................... E ...........
Residents/Friends/People - - o B ]
Ability to walk aroundfhike 5
Weather | T i
Winter Sports/Activities ) 3 ]
SC}'IGBlS I 3 e -
Cuality/Way of Life | o P N
Bridge/tighthouse et i 3
K 2]
Restaurants . e R S i
Airport e , 2
Belvedere Summer Homes e Y i




o p—— bsimesses : - wm ............................................. T .
TRECASUR st 1
L OO S i SU— ]
Vartety OEARTACHONS e i 1]
Summer fobs O SO S
Z. three th:r;ég?ﬁat you do not like or would like 1o see chaﬁé@g ------------------ E'ﬁﬁ;ﬁﬂé;"ﬁ? ---------------- :
______________________________ Responses
| Increase Youth ‘Recreational Activiies/Entertainment ] 5 ]
Traffic congestion/ stop-fights/ road conditions/ parking A7 N
Renovated Movie Theatre and/or Bawling Aley LS
Variety of restaUramis/stores 20 i ]
Law Enfﬂrcement ;;;;;;;;;;;;;;; 14 ;;;;;;
WP O PIRE e St S
Jub Ooportunitiss i ) o1
 Fourlsts LA ;
Bridge Timing (Decrease #oftimesup) .. BT i
Bike Lane {Downtown biking) LI
Updated Buildings . o 4 ;
Cleaner public places N &
|ower prices . B 2 -
DItk 8O e I ]
StOp deVRIOPMMEN | ettt 12 orrirse |
Dog Park i _ 13 N
3. Willyou | consicer fwing in Chartevoix after schoaling is éa}ﬁ'blate? Numberof 3
i N o Resporises
Maybe/YesandNo i L
| No- Lack of jobs and recreation/Cost Of Gvig 2L
S = S |
Yes Family andfarFriends o 10
3 NU ................................................................. 1[] ,,,,,,,, -~
No- Travel or desire to five elsewhere IR LTS —
Yes- to raise family/retie. AR -
Summertime/Vacation only i
YestakesfBeawy RE |
4, -mﬁigﬂ-;ﬁufd yok ke 1o have in Charlevoin? Number of
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, fespanses
Wil | e _
Professional, Actounting, legal, 18
Manufacturing/Construction e S
Education B FEE I
Entrepreneurfﬁusmeaﬁ 9




_Eeruice - _— e e 4
Publishing ... s e et 555 3 i
| Hotel/Resort Management EI—
Psychology/saciat work S L ]
Computer Information Technology s 2 et
L L U L E
MNo preference 2
Welding S
Auto-body - L ~
Spanish-related et D i )
Religion SN 1S i
Recreation Mgmi o S B SR o
L L 1
GOVEITMENt e LS
L (oL L s 4
EE "Does Charlevaix need more sidé;}’éﬂﬁ';?§aiis or bike paths? Number of
P RESFGHSES
Yes e L
No ) | 32
a. - What are your favorite recreational activities in Charlevoix? * Nurnber of
e  Responses
Biking 21
BOAtIME
Beach

Snuwbgarcfingfﬂuarding )
 Wakking around

. Baskethall
Hanging out

Skateboarding/Longboarding
et SkifTubing fWakeboard /Ski
RoHerblading

Runping
| Volleybalf
Tennis/Badmintan

Cross country skiingfSnowshoeing




Fishing

Soceer
| Spurts Leagues
Lamping

=
2
[44]
)
P [t |t [ 12 |0 | 1 | | 1

Driving_
Boceeball _

:Ice Hackei.

1
Shopping/Farmer'sMarket 1
Treechmbing o 1

1
1

Tetherball
Backpacking
Parasaiiing
Mini Golf

Go-carts
McSauba

Bowling
Snorkefing

Frampoline
Climbing

7. Recreational activities that shouid be in Charlevoix that currentiy are  § Number of
nat. Responses

Cance Ehjh ......................................................................................... 25 .
Disc Golf i7
| | aser Tag/Arcade i - 16
Concerts " J.14
Watercraft Rental
Go-karts )
L s A S 3
L 8
Theater/Brive-in 8

Waterpark

T

3

i ¥

Mini Galf 7
G

5

Hookah har
A K B S sttt :
Pier jumping 5
i

Mall/shopping variety
Restaurant options




G B I Y oot 5 I i
zﬂﬂ R P IR P R T T DT T PRE T PE T ST PP STT PERPE PR REORRRRRE R SRR P Y 3

‘Mountainbikingtealls 2
Motorcross track e e 12 ]
Rollerskating/Detby e, 2 ]
Bike path . 2
Farmer's market

Skydiving

[Tours e _

Rim Festvals 2
Planetarium o o 1 .
Badminten 1

Community events

“Live game reserve
BDECE hall aaaaaaaaaaaaaaa
T CA BT OIS e L e N
Horseback riding o i ) . N
S L S L ]
Hﬂt Ba”ﬂon tﬂurs .................................... 1 ....................
L L IR S
Publicjunkyard oot N IS i
Dogpartk _ R 1 i
LALIOSSE i e et rerrereem] 2 S ;
Bewing ) _— i
BMX e ettt ettt e S i i
HiStBriE cﬂnter ............................................................ 1 aaaaaaaa -~
Aike race L N —— IR ]
Useofbandshell et 500 s eeeeees s R S 1
Hockeyrink e 11 |
L _ L v

L cas Enu ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S S 1 EN
fee climbing et A e ]
DRBBSWIR oo L3 ]




APPENDIX C



CITY OF CHARLEVOIX

210 STATE ST. CHARLEVOIX, MICH. 48720

Full document available at the City
Planning Office and on the City
website.

Go to:

www.citvofcharlevoix.org

then click on the Planning and Zoning
Office.
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Charlevoix County
Local Ordinance Gaps Analysis

An essential guide for water protectian

Tip of the Mitt Watershed Council
firitten and complied by Grenetta Thomassey, Pn.D.
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Charlevoix County
Local Ordinance Gaps Analysis

An essential guide for water protection

Tip of the Mitt Watershed Counci
Written and comoiled ty Grenstla Thamassaey, PhiD,

Thig pubiicahon o designed 0 provide asowsis end outhooistive infonmation i regors fs the sebijent
mictter dovored, Mertion of specilic companizs stinng, o7 althogit wﬁ 3 ihis Look oo not
irmnly wndoreement by e auethor or pabiishorn ror cess o mantinn of seciiin crennates,
cranisations or Authonties wmoly hal thay endoras triee boak, 12 auibar o guslsiern

(R prcE

fritarnet sddresses and phone fuemders given in s book were sooerais ot ihe me of pretng,
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611 Tip of the it Watershed Doened
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SECTION | Introduction
Protecting Lakes, Streams, Wetlands and Ground Water

Prevent or Save?
tois much easier 1o prevent degradation of 3 iake than to save it from the brink of rein.

Some Michigan lakes are in troubfe. Feople iove these iakes, byt faiiure to prevent degradation has resulted
ir real and difficult challanges for communities. Drinking water souwrces arg threatened, resreatonal use iz
Hmited, and habilat is disappearing. These factors inpact quality of water - and guality of §ife - and plag
property values at risk,

. Fortunatzly, in Morthaen Michigan, mast of our treasized fahes, streams, and ground water sources are chean

and plentiful. We still have wetlands to nunure those waters, drinking wataer iz daliciaus and heaithy, and
recraaticnal use abounds, Wildlife thrives among us, and proparty values are scid. Because thess conditions
gxist, more and more peopis want 0 be hare, In sddition to new opponiunities, this also brings a new set of
challenges to cur area, especialy for iocal governments. This Local Drd.name Gaps Analysis is designed to
felp local governments deal with the water rasource-rslated chalfenges that come with ihiz growth,

Contrary 1o widely-held befiefz, state and federal repuistions do not adaquately protect water resaurses and
watiands from impacts that can be preventsed at the ocal fevell For example, fadarsd requlations mainly
address discharge of i material into wetlands, but do not profact against other significant impacts. The
state of Michigan does have a statuiory Wetland Protection Program in place, but it i3 constantly thraatensd
with budget cuts and attempts to weaken it Additionally, it can fa# to protect lacal wetlands that fasi cutsids
of its scope.

Growih pressures Bring a new awareness of the mitations of state ardd federal protecticns, and local
governments kave come 10 realize the need fo f# in the gops. Sensiis local requiations create a cerdainty
that protects investmeants, not only far homeowners but 2lso for smali businesses and developars of iarger
projects. They also affow aconomic growth whils protecting vital wa?er rOSDLIrGRS,

Purpose
The purpose of thiz projact is to give you, the local governmant official, a comprahensive picture of:
v the water resource protections now in place at tha county and lownshin levasls, including
vour jurisdiction;
* outrecommended local approachas to protect watars;
 and what we suggest couid ke improved, to better protect your water resources.

wivwwalgrshedoouncilorg 1
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Howmear, oy

sremaniod w8 s ooanonahot i b

Clkrvioialy, e "comaraheisive p:‘f:.i'.jre" tn::';ng;
atlampt Bas heas made to give wou g
yaars inko the fulure. Sevars 'm, i notatd i
tha time this doourpant is published, Alsc, youn
and e poszidie thal s _-.%M aomesthing, MNey
usetul, and provides heipful guidance.

stk

R R ] A S St

el aof this

The praipet was done &
Claarigvaia Emmet,
project = oivided in t’ ﬂ, I p,u,rt

_'ir.’_it o

Critical Elements of this Project
Thiz prodect was dene with the undarlying assermstion
to address, if o iocat governmant wants 1o creatse sa."ﬂﬂg orotections for iooal water res

Critioat Elemeants ars consichars) wial

Trdical Elemernts ove

o Rlagier Plan Somponenis
o Basic Zoning Dompchenis

o Shiora

Hl

o mpenvions Surfaces and Stonmwater Managemant
+ Spd Ercsion and Sediment Control
o SewelSentic
s WVWWetiands
o Cirouncheater and Wedlhsad Protection
~

o Dither Fioodilaing, Steen Slopes, and Dolical Dunes

The reasons for crealing this parteaiar fist ¢
The biterature Review iz o forrnal aoadem
oy each of these fems, ¥ explaine why the Cntical Blamants ans

a1 s wark,

>f_~é i e Diterature Paovciosy iat is found @ Section 16

v, doouineniting i currant IE!E.“-‘s'EiTEt T

) &
4

=

siarsd nnariant encsgh

Projact Evaluation and Anaiysis
An Evpluation Checkiist was orealed to fzouz on the Gy
ne Literature Roview. ¥ou will find a copy in the Appendiy,

ial Efameniz isted ohows o aocordance with

The chackist was compared (0 each dadiction’s Master Flan and any oo a3 in ase, Tha chackist

quastion was asked; e answar was feand and nofed, If the answes was “yes™, the guestion eamed 3

prants. i the answer was yas, pagially” the q'-J{:i-;ﬁ"‘-r: garned 2 poinis. 0f the answer was “yes, minimaih”

tha question earnsd 1 ooink I the hr“n'.’::| was o, Lhe guastion eamed O points and thaf lam g congidosd
wa ki)

to b missing, The soors for each question was assigned and then the next quastion was ssked, untl
tizz entire chechésat was mmp!me.

r:n

g important to noie that the sconag systers assd with the Bealiation Ohecklist does nol penz
;uraddsahaﬁ for missing ordinancas that ars not apprsnriate for their aren, Li_'t“:h,h af geog mlm ar gther
circlmistances, We enderstand that there cancot be 2 cookis cu i

tHer opproach towatsr eotoctions for

any reqicn. Tha cover page of the Evaluabion Checkiist groes vail o deiaiied saplanation of the aystenm
used to a:‘.cﬂmmecﬁ'at& those siustions
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imirinduciion

Uipon compiation of a ohecidist saction, the pointz weors totalad and fhe saotion wos ranksd. Hers iz tha
surnrnary of the Banking Systerm;

T.?]@_:_S_E}ntiun_ Gf ;he crdinance heing r@v':m”ed can be iJﬂntified &3 mare

including ch*ozﬂ“ﬂ*‘ﬂala.“ S|

A Anadysiz of the rasulis was done whan eacl: ahack) i
Buggested Actions. Those are covered i Saeotian B with 3 Chapter
if an approved Watershad Managamsnt Fian ah
steps are afzo neted, where appropriate.

Conclusion

Pressurs from growih is quickly Teit on surface and ground water sourpes and the wetlands that gurard
them. If adaguaie protections are nct :."nst in Eace, cur Iﬂxes and atvearns vall dagrads, Eventualy, the
riatirnl resnurees that brought asw growth ang ur:lﬁ:‘*ru'.r*‘f wil ,' ot and ahuge, Ti*e
chain of threals 0 drinking watern ko bt tal, revreation, and praperty vaiues 5 shong and can beoom
avident alf too quicklhy

At the point of dagradation, we can decids to changs things and try to revarss the trend. Howaver,
it 15 obvicualy msch aasgier to think about thess chafenges shead of time, and sian for pravention,
Haraging these thraats improves cur abifty to profect this high nuaiity of S, Tar tn the futrs, for

oirr grandchildran and beyond.

Pravantian efforis can take soma tinte to sccamplish, whisli iz 2% the moes razson to avaluatas whers we
are now, and what we showd cansider now to protect our water's futurs — which iz our futurs, siain and
simpla, [Twe destroy cur waler, wa destroy our hsaith and proparty valuss

tis cur sincers hope that this project and repoit are helplit to yvou, when considering incal pia aning and
zoning decisions Hhat can be sged 1o protect vour imoortant water rescuisas.
cantoct Trp of the Wit Watershad Council with ary questions you may have,
ar inforrmation,

ad o rz:*.:h diisilictinn, Adoditionad
ong o plan implemianiation

L

-
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Ehanier 3Oty of Clarisvoia

SECTION ill: Analysis
Chapter 3 City of Charlevoix

Introduction

Triz chagter summarizes rezelt fi’m Eooal Oedinanoe

projact for the Gity of Chariavoix,
nataly known as "Charlevoix the
Aichigan watarsheds, Round Lake

|zcatad ati i jorasticn of Lake L,ha. oix and Laks R

Heautifuf” the oty ln,:udﬁ@ pargs of both the Lake Chanevois and i_zlﬂ tn
a focat p-tn“uful tha city, and Stover Greak is g sxceliant rasinraton and protaction oejscis,
With a yearvaund popuistion of aheut 30050 the sunynerlime averags popuistion s closer to 2000 and an
a fasiival or holiday, the city can axpect as many as 30,000 :r"fna{:j{'“.:; @ sumimer weekend, Thiz Chaptar
inchedas evaluation scores, recommendations and ,,L_ﬁgrz*-stﬁd acticns. It aizo relates sugpesied actions 1o

the exisiing Watershad Managament Plan for Lake Charleveix, whess appragtizte.

Evaluation Scores and Summary

Master Plan Dampunents
POSBIRLE SCORE: 30
TUTAL BLORE: 51, STRONG

Tha Sity of Charsvon Rlaster Plas is hot off the prasses! Tha Planning Commission aprrovad it on January

80,2013, The City Councd then hald o prabiic I saring on February Tih and unasimousty aporoved Resolotion
2U1T-0201 officizlly adepting s Master Bian, We conaratuiate them on this important accomplishrment
gnd thank them for this badiy reedsd sodate. 'u‘Jc aiso thank tham for thalr strang emphasia on the gnigus
conneciion o water that exists in the commamity,

The Master Plan specificatly identifies the watarshad in which the city is looated using 8 watershed map that
inciudes an rventory of surface water features {Chapter 2, Sommursty F‘r{ﬂ W 2.5 Environment, Water - Map
P15 It also has a gonl statemient to proteat watar iP Clzapter 3, Commuanity Vision & Goals: "Work with

organizations ke Tip of The Mitt Watershied Coungil, the Little Traverse Land Consarvancy, and the Laks
Charievoie Association to infarn the pl_m i onwater guality protacticn measures.” (2.5 Community Goals,
Ubiectives & Action lems, Hem 3.2 Coordingte Efforts on Matural Resource Protection a4

oF oGRSt space, which pr tects surace waler, groeund watar,
and wetiandz. r.‘ Foday {é!wmc'-t is E..vﬂilr’igﬁd indsha o v Profile, p24-28) Clsapler 4 notes
that some undsvelopad open spaces, both public and privata. b wsf m shetc and recreationg! valie,

Many of those include sharelines. which are extramsly important to water quaiity, and exiremnsly sensitiva.

it recommends that any daveiopmeant in thass araas ‘*f culd pay special atention o setbacks, stormwater

I
aptar

LB B LT Lok PP BEPRWERES RPRv
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CHLARLEVOLS COUNTY - Logal Ondirance Gapss Anebesis

Gast Management Practicas (BRPE, and othor environmental eonsiderations {Chapter 4 Gharlavnix
Tomiorsoy, Soens Aesaree p 1)

Stonmeaatar sanagemiont is also addressad it ity plan, inrecent years, Sharkewsix pannarad with Tip of
the Rt Watarshad Souncl on thiz topic, ond recommandations for stonmwadss sontrol were racahet by the
city finciudad in Mastar Fian Anpeadix G Twes Pain gargsns and g stormwater {ilvation doevics have boen
impiemanted, so far and the plan acknowladges the need to incarporsts BMPe. This is a great policy appreach
for water protacton. The city demonsirates 1o citizens, businesses, and visiors thist sosl ehacive, sustainsile
fachninlogy i avadable by heen watar gualiny high that con also be vary attractive or no-intruziea Ehastor 2
Cormmunity Profie, 211 Sty Utiillies; Stormeater page 313

The plan alas nckidas thiz crucial point: “Work cooperalively with o juksdictions (o adopt 2 unifiad Stormwstar

Contrad Ordinance far Charlsvai: County™ (Chapter 3 Gommuanity Visian & Goals, 3 5 Commanity Geals,
Obiectives & Action itemns, fem 3.4, p. 46 The feed for doing 50 is deserined below, 1 the Stonmwater
Elament, and ir smore detail s Chantar 1 of this prasiect. covering Charkeuesiy Sounty.

Master Plan Components: AECOMMENDATIONS

Ansin, wa congratulatz tha city on the new Master Plan and the sard wanic it
took to samplete, Tha Oity Planning office i3 now starting an wpdate of the
existing Zoning Qrdnence, and Wis plan will serve a5 the basiz for that
work, i accordanae with state oy Wae understand that decades went by
bedore a new Master Plan update wag attemspted, But it is now Tiniabsd and
that iz a weonderful accompitzhment. We urge ity ofcinds o adopt the
practics af seviaw and updating he plan avery five yvears, When this plan
aomeas Ui far seview in Z016, we recommiand the flicwing oodnts,

SUGGESTED ACTION: In the next plan undate, considar caliing for mingmizing
impenious surfaces in naw construstion and redevelopment projects to redune
starmwatar runoff and improve infillration. Encourags incentive -Dosaed
zporoachas that are craative and effective, and edicate oitizens and
Busneszes about the naed o oo o

SUGGESTED ACTION: Enzura that the plan updats acknowledg:

.
ul=

irnottanca of weli-conretructed and maintainad road stresms crossings O

e guality of Stover Creek. :

3 e
m

SUGGESTED ACTION: Fingliv. the next pian updats shouid aiae inoleda
iZentilication and protection of ary wildife corridors that may axistinths
aity, working with neghizoring juriadictions to make tham effective.

Basiz Zoning Components
POSSIBLE SCORES: 54
TOTAL SCORE: 19, ADEGIUATE

As noted above, the Zoring Ordinancs i now up for review, wlseh we hops i good Yning for this Logat
Orinance Gaps Analysis proiact. in ferms of opoortunitiez to improve water pratecticn measures For {he
PR3 ¥SiE pro) _ F
City of Charlevaix, The scere for this element for Charfeyoix is 19 of 2 possibie 34, tacored "Adaquate”
bt one lass point would Ravs put i isto the “Weak” calagory, However, that is not to dirmanish the good
Basic components that arm evidant and can be vsed 33 & foundation for imorovernent.
i .

The ordinance inciides & fae systam to cover costs for review of proposal applcations o appeals: "Tha faes
for prosessing planning and zoning requests within the City of Charlevoix shak be as specitied by the city
souncit s the annual Sity of Chardevoix budget ordingnee ™ {SHAPTER 52 FEE SCHEDAR E--ZONING AND
SUBDIVISION REVIEW: 5.2951 |t alzo has methods in piacs for enforgemant, inciuding a clearly defined

process for inspastions and correciion of vislations: “Any person, pariiershis, corporation, or association

Tio of the At Watershed Councit
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CHARLEVOIY COUNTY - Bocal Ordimance Clapy Avalysis

and special care must e taken to ensurs this enthasizss alse incorporates effonts to protect thoze beloved

- =t .
o gl wisters,

ahiserel;

HIOMGUE GHE ":-u-;gea of doing
s tlat RO govorniTents
fis rm:l eLiinn
txffe

s the topis of shareling protection, the oify oo r:J impEnve,. W renigEze ti‘“
a0, and appreciats tlze, wenk sfready donein this o, Teos of the most affz
cans prrofect water qualily is to reguire sefbacks f. s th{a WakeT s 't-d':l‘_-‘ it “&qu._ﬂ azhaor
stin of native vegetalion bebeean the walsr and the upiand o e, also callad 2 vegata

G

A prncinal gses located in the R4 ’-1“|-‘1 F- chintriots of the Sty of Chadeeois mual Rave o setbhack of 30
feet fromt e ardinary Righ wator maek (OHWRY of Lakes Ricisgan and Charlevoe and Round Laks, ¢
Ao the Fing River Channel Marinc-Oomynorsial distiist (41 Y Soc 51938 Sathack from: Water bodiag)
Deanic Baserve (SR) Districd 2lso ranuires a misrmum strustars satback of S0 faet trom the OHWR on the
adizcant ke or water body [Art 1Y Sec 5134 Seeris Resarve, SGther Raguia e SH ke one siated
purposs of providing {or approneiate residential devalopment along §,_i'<&_, shores that will protect both the
greviraament and the scenic quatiies cf this unigus land area, wlEoh includes boty pubbo and Drivate lands,

ationz {15

s SH Distict, and even thars the provisisns
'fi iz st lasst 38 fout deen

I,

Claarfeyoix daes not reguins »ege talive buffers, except int
shilid be improved. |tis gensrally recommended hat g vagstatve bufler 35' o

The Tthar Regqudation sncte i the SH Rehdas: “Haterad trees, shrubbane or aothar vegetalion shall be
pressryed as far &s pr-’ﬁﬂab!e and where removed shal be roplined with rjmﬂl voagataiion that i eq'u:{%
s BT -~

elfpctive in retarding run off. praventing erosion and preserving natural beauty” AT Soc 5154 5
Blesarve; Othar Aaguliations (13

Az oy mr‘ s, tharg |5 no minmmum deoll for ‘m“ vegetali
aanficting definitions of gresnbelt. M AR ESec S5 Dafiritions, Gras
depih {]f 1 feet. Howsever, AtV Ganesat Furposss, Seo 5203 addr it mnater
requiremants, and notes 13t i 4 gresnbedt = required, it haste be s : E: el deap el
theze specifies greenbeits to serve a3 vegetabve buffers, and baoth bavs lmitzd effectivensas
protectinn becatze of their narrew denth,

I'%t“.-tE-‘d i fiat T
3 andd r'ﬁd S berale
1 Mediwr o .r

5 far shareline

Az noted inthe Literature Raview, shorelines are wilsl tr?.ﬂat._.r: nes babwean and and water whars many

important interactions occur to Denefit the lake scosystem. These banaiiis ane dhirninished whan shorafne
p?"-ner‘im are developad and vegataton s remoyed, Lmt can be recoversd by plantng vegetaisd Buffor
SRS gEg A Mnftj of native specias. |11 clear that soms arens. sush o2 the Marins-Commernial digtrict
ar-f* similar areas witi not pegacde a practical selting for a ripacan buffer, But oihar iow cost ayud effective
technigies axist to mitigate inpacts of polivted stormveater runct from impervicus sufaces, dirsclly Mo

o iakes and streams,

rI\,...«‘r‘t of the

Foating use of infind lakas can mpact walsr gualily, wildile ixat:ét“ and thig use and anjg

iake by residents and visitors, A common way for fzoal governme adcvess hosting uge s Aihrough oock
restrictions and provisions, The Delinition saction o s ordingnce H’.n win Boat Dockong Space as 20 igs

fzat If you have mare than 2 docking spaces, each 1 %3 spaces more most have an on-siia parking spol
avniiable. Thare are No kevhols preveniion provisions to r s rest tiou oft tha size oo typse of muiti-boal
latnch and dooking sitas, which may or may not maks and bistorio s

@ site speofics

Since even a very emizl amaunt of petrofaum prosucts or hazardow:

af atr?r it i5 imporiant to ensure proper mansgement of thase | . !

oversight of marings, even :tu-_lgh the Marine-Commercial District provides r*r*r:'r;jle L L

imunching, handing or servicing of recreational or commeroal boats Art I Sec 5142 4T|j. it does not

snecify restrictions of poal repalr and maintenance actyiliss {0 prevant dabriz [ o faltiing dnto the waler
i e

and pravent Invasive species. it alsn does not specify fu-:-.;;n{; station soli prevention and sontainmeant
Mmeszures, or BRPs.

insct & iame oot
does ot b .»,iw T Ln':i
[

£

it plan review dr"d spacial uss pe
de-e. aprnent plan, Bt thers iz 0o
ar peUining ol 3 w3 0 pravant spilis
ar ngUlld 'A.'i"ﬂ:

ermits renuine s chissinsure of tha use of hazardous or toxio matenals ina
*er“iu of coorctinating permil approvals Trom stals or faderal agencias.
and juniess permitied by stale or federal statute) discharges to sarfac

Tim el X aes P re e d 3 e d]
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Chiapter 30 Uty ol Chasdeviiy

Shorelings; BRECOMMENDATIONS

SUGGESTED ACTION: Bainita
Critina d prasery
prﬁtpct-:vn sfip proviznns ":-"‘(‘h_l et

vAth ome exmeption. i {1l sxos)
raethons can and shosld be vsoed to m

stovmmiwatar rinaf dreotly oo thee oty i

g riathen v

“«E';-G T

=

Uiy el A 'E e

of [poifuied

-\..--. v:.

SUGGESTED ACTION: it
Elworefine Protection Sirips. Haog
of native vegetation and pronibsl ths

BUGGESTED ACTION: [Yastri
riarinas te ckarky marksd a2

g rravant the spread of

fumat rnr o Tata e H r'~=L|

ERrol
debids from fadling

SUGGESTED ACTION: Raguire m
rrenit squinmsnt thatis stwsd ing o
Gotngen sy Slan, Snd sost sman
Firaliy. signs of laakags or 2
L dnr‘anc cieanun I ascordanos with appd _at,m E “IF

Empar‘uiuus Surfaces
POSSIBLE BCORE: 43
TOTAL BOORE: &, WEAK

dy. Ag noted

L

The more & local government San do to redion imperdous sudfaces, the betler r Jrwaler g
R r,,h}fs. sidewais, o

in the Lake Charlevols Watershad Management | stirda : b
generate much more stonawater runal than natrs forestad, or sven agdeultural, fangd usas. That poliuted
runoff gischarges directly into Lakas B anzl T Helh s ts ;7",6 gl Laks from PS”F‘FﬁL,Ist and rosiings,
and includas bacteria from net ang anim ar it and grease, sodemen?, Reavy matals, salt atz:.
To reduce impenvous surfaces, a commumnity should inoreass tl"-e ra—c:, t:"n of s'esi':}r:lm i of pative vagetaio

i ripanan areas and N Oper spaces. an 1 ma‘ Ssm 2 frowm rain L- el *-'r-<l
rain gardans, to enginesring approachas that te ‘"cﬁq surfazas,
Befors it dizcharges o tha waler

BrUIGLE sLna

g:

On & positive note, Aiticle V, Section 5 .208 {2) renuires parking ammas to hava cang
that incraase, with the increased size ﬁf ot Additenaily, 1he 58 disirict ‘w-h I : a
more than 30 percent of the asabls lof area (AR Y Sec 50133 Lol Reguirements for Scan

fmpervious SBurfaces: AFECONMMENDATIONS

There are many opnariunilies for iocal
surfaces throisgh their Zoning Ejr-fi:rm'
Watarshiod Pian uaf:s foar red Lo ¢
taad from stornmwaiay runn
Citv af £ f"zlfeu:;'x tx, Wy
ardinance,

ourage the

‘\'-‘55= sna it el

SUGGESTED ACTION: Congider redusi "j the parking space dimensions
and seting ther as g maximam, Alsc ronsider reducing the number of
requiredt oarking spaces and sething THATE [ e
az oEnesed to oo minirnum,

Byt ".1.':1!|-‘.'"L'§"::-'\ll'?':'l'\'l'\ll'| |'i: T _E"I
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E\;]'I."I.Eii. 15}:9“{ COURTY - bescal Crdinance Gops Analvais

SUGGESTED ACTION: Estoblish anpervioas sudace [of coverags Smits B

| zorng distriots fespecialiy esidential districtst o Sl imparvious suaGes
141 84 of the total fot. Provide ngenthves for using LT iechmgues to
mitinate the impacts of mperdous suifaces, 5 sxebangs for a targer
oo dogeneing,

SUGGESTED ACTION: Consider adcfing 5 provision that alicws for flawdbitity
irs front vard sethacks or side yard sstbacks to encodrage shortsy drivaways
ar shared driveways bebivesn bwo (ol

Stormwater Management
POSBIGLE SCORE 27
TUTAL SOOAE: 3 WEAK

A multitude of studies fram around the nation ard weorld aye doosnented (hat whan stormeater is 4 serious
source of poiiutian, The city has zome minimal oversight of siormwater. Site plan resdew raguses that the
drainage p.an tor oroposad developrents is adﬁsu. E! to handle andcipated stormwater rlzm*f and wil net
cause undue runsi antd ne ’_}*mormg property of overioading of watercourses inha arga [Dhap 51 At B
Sec 57833 Spacial Uae Permst 73]

The city Zaning Ordinance alss bnits grading: Mo premises shali b filed or graded so 03 to dizchiargs
sudace rancff on shcliing premises b such a mannar that will causs incomveniznos or damags to sdiscent
propartizs, When propery is developed adjacent [ existing properkies pravicisly daveinpsd, axisting gradas
ghail ligys priovity " LAY Sec 5186}

Stormwater Management: RECOMMENDATICNS

As noted in Ghapter 1. the county siormrawater ordinance i no longar in effect.
Thig shiouid be remedied as scon as possthla,

SUGGESTED ACTION: Corisider adding reviess of stormwater BMPs and
sther water quality protections inthe site slan raview srdinane

SUGGESTED ACTIOM: Cocrdinate effords with tlze County Drain
Commissicnar to enact ool stormwater crdinances in the cointy, afowing
(e county to administer and andfome tham ko ?oc:f ;u; =dintions, Ask the cournly
te firdsh the Siorm Watey Control (SWE Ordinance and intergovarnmental
Aoresmant, and presant it to the Sity of Oharisvain for passage.

Soil Erosion and Sedimant Control
POUSIDLE SCORE: 18
TOTAL SCORE: $ WERK

By waiume, sediment is the singla jargest potiutant 1o waters of the United Siales. Ay time earthi s Gistur b
ar graged (as typicaly happens during Hhe constructon processh thare iz a potential for soif to arods and
seciment to be deposited into lakes, streams, and wetands, The Ciy of Charlevaix Site Plan Heu" y [EELFES
that & proposed develcoment will not cause soif erosion or sedimentation problems [An IK e 5263 3 Special
Lize Parmit (7](5.

ﬂm Aoted in the first chapter, counties are mandated o adminiater and enforos Part 81, and Charigyvcix
County kas bwa state-recognized agencies that do son The Soi E”?q ari Cantroi Oificer in the Departmient of
B\,I.!-d."':g Safaty. and the County Foad Commission.
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Chupter 3Oy ol € hadeeaiz

Snil Eresion and Sedimeant Control: RECOMMENDATIONS
Alb propertias h0f g ooated naar streams, wellands, or drainsgs waoys
ave the patantial o erode and causs sedimaniation to noarby waters.
Aocordaigly, it is recomanandad that ool paguire gl aaril movernsnd
activities ausooiated w-"t-“: aavelshmant or oo untian projects fo dollow
BiFs to cantral erceion and snsurg that any sadiment-laden runol doas
nict Brles wakarways, Coordination betwesn townships and the r:m‘ﬁ*y i%
Gazanial fe ensurs thal 5 vald aodimaniziicn L contrsiisd,

n

SUGGESTED ACTION; 5 ;J g fh sreguirs that ol propoeed devslopment
praect earth changs acti af a stream, wethndg, er aiher
waterwny in 2l zoning disiricts 3 rosion ard zedimentation
enntisl ;}r:rr“?E from: Charkswnia G v before they receive g permid from

the City of Charavoix

Sewer/Septic

POSSIGLE SCORE. 24

TOTAL SOORE:! 11 ADETHAATE

Tha city's Master Plan includes goats (o closely monitor the munizizal water supsly system tz minimize of
pravant igaks and/or rupbures: and integrale GIS and revise capital mprovement ,-:;Ear‘lst roors effectivaly
predict and plan for futire infrasirocivre vopgradas hapter 3 Gommmunily Vision & Soa

Goals, Olsizctivas 8 Action ltems, $.12 and 1.1304]

5. 3.5 Commimity

o oaystems are coordinated WA ihe Sounty Haslth Depariment reguiations:
"Every buliding . .shal ba provided with 2 safe and sanitary water supsly systaen, For those arsas of the

city nat sznved t'.'-_,r waaler and sewern tha wallen approval Dy the district health depadment of ﬂm;ﬂsed facittes
for water gereration and ¥eabment of wasis, shall be filed with 2n sopication for a zoning permit™ (At Sec

58T

City reguilations that pertain to sep

Sewer/Septic: RECOMMENDATIONS

SUGGESTED ACTION: if not slready dons, er‘-sure e Sewer Sorvics Area
s mapped, nsiuding sewers that currantly exdst arsas that will be spwerad
i ine future, anc areas that will ot be Se'.*fﬂ-rjti.

SUGGESTED ACTION: Raguira fhat existing i
for aga and l:{:lr*dmt} Lofndg ensurs that & ms
schecuis is provided i the Mastsy Plan,

SUGGESTED AGTIE}N* Requirs tha communiy ts havs g program to idan-
tity sanmtary sewer or septic systams that are saeping irto the shomm water
system. surfage 'ﬂa‘ms o ground water

SUGGESTED ACTION: I the rural rasing district that aliows septic, requi
that zeptic systems be iocated ob faast 100 feat from streams, wetiands, o
niher water bodiog,

SUGGESTEDR ACTION: Consider estabiishing a “pomt of transfar” inspection
requairemsnt for the rural septic district, wharshy septic systams must be
irspaciac 1o ansure they are operating propery befors cwnarshin i tansiered.
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CHARLEVIHXN COUNTY - Local Ordinance Gaps Ay

Wetlands
POSSUBLE SOOFE: 21
TOTAL SCORE: 1. WEAK

Michigan's esatiand law specifically anthonzes Incal goveshimants to adopt wetland protaction crdinances that
poronicke an additional layer of prokeciion to watlands that fa® under stata jurisdiciion and provide protection
to wetlsnds not protected by the state statule. Iy adcitlon to adoptirg and Implementag 3 stand-aione weliand
ordifancn, e goeaTTemesnts £an support welland protection trough zonmg and by roquirn wetland penrd s
from stata and faderad ogencies prior to granting local zaning parmits.

SUGQAESTED ACTION: Given U impartant rala 1hiat watiands play in
protecting water quallty, providireg wildils habtat, and mirimizng Tkodineg,
it is wnportant to educata ciliTens on the importance of pratecting wetlands.

SUAGESTED ACTION: Coarsidar axpardireg il Shoretand Frotecton Stnp
to include selbacks from wetands, This wauld balp o protect wetlands and
cost kess to adminkster than o separats ombnance, N e shodt term. Eventuaky,
alocal watland ordinance should b enacted o Hllin gaps of protaction.

SUGAESTED ACTION: Specdicalty requing appkcants seeklng zonng pormits
to seruma appicable state wetland permits before msung & local zonmeg Pl
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tera _d Wﬁlﬁ‘l'ﬂﬂd Pretectmn
. PEEIEL R T T
TOTAL SCORE: &, WEAK

The city ralies on Lake Richigan for its drinking watar (aster Fian, Shapter 2, 2,11 Sty Utiities, Watsr
Bupply p. 38 Howeevar, there cold bs proteciiong in piase for ground water sources in the oity, wibeh ame
Jmparant o surface watsy souraes. For asampla, site plan review can be used 6 ensure divect dischizess
of potentially hazordous matenal is prevented, and reqidied 10 e coordinalad with siate shatuias.

Bischarges o ground water are reguiated by the state under Part 31, ¥Watar R?‘?—L‘LEFCB Protection, of
the Matural Hazoirces and Environmenial Protection Act (NREPA) 1091 PA 451, and Part 22 Ruizs. Any
proposed dischargzs should b protibited by the city dni reduired siate permits are recsived by lhe
applicant, Starpge of bazardous material is 2 .’sc reguiatad ander Part 5 Rules izzseed for Pat 31, This
inciudes Poliution Insident Preventon Plans, which can Bz efficientty coordinated with Loca!l Emargancy
Pranning Commities worl

Grognd Water and Wellhead Protection: BRECOMMENDATIONS

Groarid water i3 vital for not asly drinkdng water, Hot giso o feed tribnitaniss,
oo, springs, and watiand resowrcas with fresh water suppliss o supped
thize ecosystems, inclyding imgontant recrestional Rshares,

SUGGESTED ACTION: Complets andd malntain a comprehensiva ventory
of potential threats b ground water This will be particuany imporiant as the
ity continges 1o grow,

SUGGESTEDR ACTION: If diract or indirect discharges to ground water are
proposed, 13e site Blan review or some cthar ardinance provision to prohinit
{his unti appropriate approvaiz or pammits ars obiained from the state.

SUGGESTED ACTION: Protect ground witer from potential contarmination
by requiting Polusion Incident Prevention Blans for starsge of hazardous
matarials, in coordination with {ocal Emergancy Flanning Commitizs efforts.

POSSHELE SCORE: 48
TOTaE SCORE: 24, ADEQUATE

The City of Charlevoix participates in the National Fisod Insuranse Prograns, and the Zoening Ordinance
coordinates ffars by reguining prozesed develnnesment rmperti gs o respect flocdways and floodpiaineg on
ot in the vicinity of the sublsct profect [Art I Spacial Use Permits Sec 8 282{7¥5)L Wa have no additional
recammendations for this elemeant.

Conclusion

We applaud the water protection measires that axistin the City of Charlevcin, Wa aiso thank vou for your
tima and attantion in reading this chapter, and hope that our recammendations ara hefpful. However, if
anylhing is unclear please be sure to let us know ¥ vou Bave any questions related to this prolect, plegss
contact Tip of the Mitt Watershad Council af 231.347 1151,
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CITARLEVOIN COURTY - Local Oindinance Craps Anaivsis

Results Worksheet
City of Charlevoix
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Planning Commussion Approved Draft: Goals - Objectives - Policies 8/14:06

City of Charlevoix 2006 Plan Revision
Ceoals, Objectives, and Policies
Goal 1

ENHANCEMENT OF CHARLEVOIX’S BEAUTY AS A SMALL TOWN
LOCATED ALONG ROUND LAND, LAKE CHARLEVOIX AND THE
NORTHEASTERN SHORE OF LAKE MICHIGAN.

Objective: 1.1

ENHANCE THE CITY’S ATTRIBUTES WHICH CONTRIBUTE TO CHARLEVOIX’S
BEAUTY.

Paolicies

- The waterfront: develop, regularly review, and update when desirable plans for all City
owned waterfront properties within the context of the City’s Green Infrastructure Plan.
[dentify all desirable capital improvement projects. Identify/clanfy public’s right to use
all publicly owned accesses 10 the water, including street rights of way for Eaton, Alice,
and Burns Streets, and Chicago Ave. Sign each waterfront access indicating the public’s
rights of access and acceptable opportunities to uliflize the access.

* The parks: prepare landscape design and management plans for the various park
facilities to assure their grestest aesthetic appeal and (unction. Be cognizant of any
natural or man made phenomena which may deteniorate the beauty of the patks, and
make addressing such phenomena a high community priority.

. The channcl and lighthouse: pumsue the acqaisition of the liphthiouse from the Federal
government, enter into a long term agreement with the Historical Society for rerovalion
and maintenance. Support the Historical Society’s efforts to obiatn grant funds for the
projecl. Determine a suitable location (or the signal flag tower and restore, Prepare and
implement landscape plans for the public lands along the channel.

. The trees: continue the urban forest managemenl activilies currently pursued by the
City through the Shade Tree Commission, and the City’s tree maintenance and planting
[rograms.

. The small town character: prepare a visual analysis of the important characteristics of

the City which contribute o its small town character and identify how the protection
and‘or enhancement of those characteristics may be assured by the administrative

|-
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Planning Commission Approved Draft: Goals - Objectives - Policies 8/14/06
functions conducted under the City's development regulatory ordinances.

. Quality and cleanliness shown in the upkeep of residential properties: conduct
inventory activities and encourage cliizen reporling of situations where propenties are not
maintained in 8 clean and quality fashion. Assure adequate enforcement of City
ordinances which are intended fo address such siiuations. Provide assistance to property
owners in need of resources beyond their capabilities to assure guality and cleanliness of
their property. Continue to fund 1he City wide trash pickup millage.

. The M66/US31 entrance to the City: prepare an intersection area design gnideline for
inclusion in a cormmunity design guideline for use with site plan reviews required by the
Zoning Ordinance. Prepate a scenic highway plan, for such designation by MDOT, for
the State and Federal highways passing through the City and the surrounding area.

. The petuniss: work with Charlevoix the Beautiful to assure the continued successful
existence of the petunia project in future years. Make continuanece of the project a high
COMERMILY pricity.

. Ear]l Young structures and other architecture: support the work of the liistoric
District Study Committee and ihe Historie Disigict Cormmission i invertorying and
documenting al! historic structures which contribute to and enhance Charlevoix's beauty.
Establish historic districts where appropriate. Prepare community design guidelines for
reference use with site plan reviews required by the Zoning Ordinance.

. The surrounding pastaral sctting: work cooperatively with the surrounding units of
government and establish utility extension policies to implement the Charlevoix Smart
Orowih Land Use Planning Initiative Plan.

. The diverse kousing stock and archifecture: adopt regulatory controls which will
aitow for a diverse housing stock, yet contribute to the City's charm, character and
beauty.

. Castle Farms: work, when appropriate, with Castle Farms or similar developments to

assure their conlinved success and unique character within the greater Charlevoix
COmmunity

. The remuodeled City 1iall and other public huildings: use the remodeled City Hall as
a model for future imprevements to other public buildings.
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Planning Commission Approved Draft: Goals - Objectives - Policies 8/14/06
Objective: 1.2

MINIMIZE THREATS TO THE CITY'S BEAUTY
Policies:

v Vacant downtown baildings: work with the DDA, Chamber of Commerce, Merchants
Organization, Visitor and Convention Burean la develop and implement a marketing plan
for the downtown which will attract building occupants. lmplement projects, such as a
conumunity meetipg center, witich will create a stronger market for downtown businesses.

. Unsightly development: prepare comumunity design guidelines defining community
design context for reference use with site plan reviews required by the Zoning Ordinance
and to use as examples with property owners and developers to encourage development
which will enhance Charlevoix’s beauty.

. Uncontrolled fownship growth: work cooperatively with the surrounding units of
government and establish wiility extension policies to implement the Charlevoix Smart
Growth Land Use Planning lnitiative Plan.

. Strip development; limil strip type land uses along major thorough(ares within the
context of the City’s Land Use Plan and Zoning Ordinance, implement newurbanist
design principles for those areas where strip development is allowed, prepare community
design guidelines for reference use with site plan reviews reguired by the Zoning
Crdinance and to use as examples with property owners and developers to encourage
development which will enhance Charlevoix’s beauty.

. Lack of enforcement of the BMight ordinance: review the blight and related ordinances
1o assure their effectiveness and enforceability. Update as deemed desirable.

. Traffic pridiock: encourage southbound (raffic 1o use Park and State Streets during
limes of congestion. Work with MDOT to provide information signage, such as it uses to
advise of winter road problems or construction detours, along the hiphways leading into
the community to inform through walfic of the times to expect brdee delays and irvel
altematives. Work with MDOT 1o encourage boaters to travel in a way which minimijzes
the up time for the bridge.

. Sprawl: work cooperatively with the surrounding units of governmeni and establish

utility extension policies to implement the Charlevoix Smart Growth Land tse Planning
Initiative Plan.
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Planning Commission Approved Draft: Goeals - Objectives - Policies 8/14/06

Objective: 1.3

AYOID GROWTH AND DEVELOPMENT WHICH WILL ADVERSELY EFFECT THE
SMALL TOWN CHARACTER AND BEAUTY OF CHARLEVOIX,

Poljcies:

. Big bax stares:  work cooperatively with the surrounding units of governments, where
big box stores would most likely be located, to establish an ares wide position on the
harmful effects of their development on the overall community and a unified position
regarching their development.

. Buikling scale (size - larpe buildings), danger of creating a “theme™ town, Change
in architectural design, appropriate height and scale of structures:  prepare
community design guidelines which reflect the size and scale of vemnacular architecture
of Charfevois for relerence use with site plan reviews required by the Zoning Ordinance
and to use as examples with property owners and developers to encourage development
which will proiect Charlevoix"s small town characler and beanty.

Objective: 1.4

PRESERVE THOSE BUILDING ATTRIBUTES WHICH MAINTAIN THE BEAUTY
AND CHARACTER OF THE CITY.

Policies:

. Preserve the Earl Yousp architectare {Weathervane): work with the Historie
District Study Committes, the Historic District Commission, the City Council, and the
beilding owners io protect Earl Young buildings from inappropriate alierations and/er
destruction unless there is not viable alternative. Iovestigate placement of Young
structures on the State and Federa! Register of Historic Places.

. Foster existing architectural styles: identify and inventory the existing architectural
styles of the Charlevoix community. Prepare community desipn guidelines which reflect
ihe vernacutar architecture of Charleveix for reference use with site plan reviews
required by the Zoning Ordinance and to use as examples with properly owners and
developers to encourage development which will prolect Charlevoix™s small town
character and beauty.

. Preserve Character of Round Lake bont houses: working with property owners
prepare a base line character and condition study of the round lake boathouses evalualing
-
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Planning Commission Approved Draft: Goals - Objectives - Policies 8/14/06

their physical conditions, character, and any (hreats to their continued existence.
[iscover and evaluate ways for the City to assure their protection and longevity such as
facade easements.

. Establish desirahle proximity of development o streets:  prepare an analytical study,
using the City’s aertal photogranhy, of the existing building setbacks 1o determine actual
building setbacks and adjust Zoning Grdinance setback requirernents 1o reflect the
cxisting situation.

Objective: 1.5

PRESERVE CITY NEIGHBORHOOBS AND STREETSCAPES.
Policies:

. Maintain existing sidewalks and add sidewalks to retain the *walking community
character”: inventory (City’s G15) all sepments of sidewalks identifying segments in
need of maintenance or replacement as a basis for anmueal sidewalk program. identify
areas in need of new sidewalks.

+ Maintain the strest tree program:  continue providing funding for the street tree
nropram as a high priority, continee existence of Shade Tree Comumission.

. Enflorcement of existing Zoning Ordinance: support the eflorts of the City’s zoning
administrator to assure appropriate enforcement of the City’s Zoning Ordinance. Update
Zoning Ordinance, if necessary, to address problematic situations.

. Amend the Zoning Ordinance i it is not doing the job: update Zoning Ordinance, if
necessary, to address problematic situations.

. Preservaiion of historic homes: supporl the work of the Histerie District Study
Committee and the Historic District Commisston in inventorying and documenting all
historic structures which contribuie (o and enhance Charlevoix’s beauty. Esiablish
histaric districts where appropriate, Prepare comimunity design guidelines for reference
nse with site plan revicws required by the Zoning Crdinance.

. Create incentives for individuals to improve/maintain their property, (Elderly and
lew-income families): aggressively work with Charlevaix County to resolve the issues
created by the Charlevoix Emmet Housing Coalition situation (o allow reestablishment
of the Nlow of Federal assistance dollars o elderly and low-income families.

25
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Planning Commission Approved Braft: Goals - Objectives - Policies 8/14/06

. Create a City progran for families in need o fix up their property. (Senior curb
appeal™: work with Charlevoix the Beawtiful, other civic organizations and the couris to
develop a volunteer program to assist residents in need. Seek prant funding to support
such a program.

Objective: 1.6
AVOID OVER DEVELGI'MENT OF CITY OWNED PROPFERTIES.
Paolicies:;

. Plan for appropriate development: prepare a master plan for the use of each City
owned property to be approved by the City Council shrough a public process.

Objective; 1.7
AYOID OVER DEVELOPMENT OF THE CITY.
Policies:

. fncourage reconstraction of singhe family homes: investigate tax breaks for
recanstruction of historic homes

. Develop a Zoning Ordinance which implements the master plan: review the Zoning
Crdinance and amend 1o make consisten! with the master plan,

. Encourage “reconstruction” development: investipate tax breaks for reconstruction
ol historic homes

. Incluede “enmmunity charaeier” standards in the master plan: prepare community
desipn puidclines which reflect (he architecture of Charlevoix for reference use with site
plan reviews reguired by the Zoming Ordmance and $o use as examples with property
owners and developers o encourage developmend which wiil protect Charlevoix’s small
town character and beauty.

. Give tax breaks for peconsiroction projeets:  infomm people of tax breaks available
under current Michigan Law
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Planning Commission Approved Draft: Goals - Objectives - Policies 8/14/06

Objective: 1.8

GUARANTEE CONTINUED IPUBLIC ACCESS TO ROUND LAKE AND LAKE
MICHIGAN, PROVIDING EQUITABLE OPPORTUNITIES FOR USE OF THE
ACCESSES.

Policies:

. Maintain and protect what already exists: identify/clarify public’s night to use all
publicly owned accesses to the water including streed righis of way lor Eaton, Alice, and
Burns Streets, and Chicago Ave. Sign each waterfront access indicating the public’s
right of access and acceptable opportunities to wtilize the access.

. Install signage showing the location of existing pubtlic accesses:  sign each waterfront
access indicating the public’s right of access and acceptable opportunities to utilize the
aeoess.

. Acquire or preserve available Jake access property: inventory lake access property to

determine any availability and pursue purchase if deemned desirable,

- Seek dunation of public access easements over private beachies: identify location of
desirable public access easements to guarantee future public access along private
beaches. Negotiate donation or purchase of identified easement from private property
owier.

. Upgrade existing accesses (Michigan Ave.): review existing access conditions and
upgrade as desirable

Objective: 1.9

GUARANTEE PUBLIC WALKABILITY ALONG THE SHORE OF LAKE MICHIGAN
NORTII OF THE CHANNEL.

Policies:
. Actively investigate all litigation and legislation related to heach access:  have City

Autorney prepare white paper reparding states of Htigation and s impact with repard to
the City and users of the beaches.
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GOAL?2

MAINTAIN CHARLEVOIX AS A UNIQUE COMMUNITY HAVING
BEAUTY DEFINED BY ITS GEOGRAPHY, ITS CULTURAL
PDEVELOPMENT, ITS COMMUNITY FACILITIES AND SERVICES.

Objective: 2.1

MAINTAIN, AND WHENEVER POSSIBLE, ENHANCE THE CITY’S CULTURAL
DEVELOPMENT WHICH CONTRIBUTES TQ IT'S BEAUTY.

Policies:

. Michigan, Ferry and Depot Beaches: prepare landscape design and management plans
for the various beach facilities 1o assure their preatest aesthelic appeal and [unction. Be
cogmizant of any natural or man made phenomena which may deteriorate the beauty of
the beaches and make addressing such phenomena a high community priorily.

. Waterfront parks and band shell: prepare landscape design and management plans for
the various park facilities to assure their preatest aesthetic appeal and [unction. Be
cognizant of any natural or man made phenomena which may deteriorate the beauty of
the parks and make addressing such phenomena a high commumty prionty.

- Walloways: identify/clarify public’s right to use all publicly owned accesses to the
water, including street rights of way for Eaton St., Alice 5t., Bumns 5t., and Chicago Ave.
Sign cach waterfront access indicating the public™s ngh! of aceess and acceptable
opportunities 1o utilize the access.

- street trees: continue the urban forest management activities currently pursued by the
City through the Shade Tree Comimission, and the City’s tree maintenance and planting
DIOETAMS.

* The Lighthasse: pursue the acquisition of (ke lighthouse from the Federal government,

cnter into & long tetm agreement with the Historical Society for repovation and
mainienance. Support the Historical Seciety’s efforts to obtain grant {unds for the
prevect, Determine a suitable Jocation for the signal flag tower and restore. Prepare
fandscape plans fo the public lands along the channel,

-
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Lighting afong Bridge St. & Michigan Ave.: monitor advances in lighting technolopgy
afd upgrade street lighting with new technologies which will further enhance the “night
time/after dark character of the street.

Open space of the golf course: pursue continued upgrades to and superior maintenance
of the golfl course and a high level ol maintenance of the associated “pon-course” open
space

Sph-statinn landscaping: continue high level of maintenance of sub-station landscaping,
replacing plant materials when necessary as they age.

Earl Young, Round $.ake , and Belvedere and Chicagn Clubs archlitecture: support
the work of the Historie District Study Committee and the Historic District Commission
in inventorying and documenting all historic structures which contribute to and enhance
Chadevois’s besuty. Establish historic districts where appropriate. Prepare community
design guidelines for reflerence vse with sile plan reviews required by the Zoning
Ordinance,

Hoffman Park: continue high level of maintenance of park landscaping, replacing plant
materials and other landscape materials when necessary as they age or may be
vandalized.

Airpoert Landscaping: implement existing plans for terminal and parking ot
landscaping.

Belvedere & Chicago Clubs open space: actively atiempt to acquire open space
easements over the Belvedere and Chicago Club Lake Charlevoix beaches and the
Chicago Club island to assure they remain open space in perpefuity. Investigate the
potential for involvement of one of the area land conservancies in this effort,

Objcctive: 2,2

PROVIDE THOSE CITY SERVICES WHICH MAKE THE COMMUNITY UNIQUE.

Policies:

Ski hill, marica, bascbatl park, skate park, boat ramps: continue to provide
adequate financing for the operation of these facilities,

Petunia bed preparation: continue to work with Charlevoix the Beautiful to assare the
continued existence of the pelunia project.

0.
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Planning Commission Approved Draft: Goals - Objectives - Policies 8/14/06
. Regular trash pickup: continue to support the trash pickup millage.

. The airport: continue to support airport development and operations.

Objective: 2.3

PHOVIDE ADDITIONAL CITY SERVICES WRHEN THEY WILL ENHANCE THE
Community’s UNIQUENESS,

Policies:
. Remote parking areas: evaluate the current operation and use of remaote, from the

downtown area, parking areas. Determine future needs and opportunities, create long-
range plan to meet remoie parking requirements.

Objective: 2.4

SUPPORT AND PROVIDE ADBDITIONAL FACILITIES NECESSARY TO ENHANCE
EXISTING CULTURAL ACTIVITIES IN THE CITY.

Policies:

. Promote High School, Castle, and Depot use: develop a formal City program which
supports, to the lepal and financially extent feasible, cultural activities at these factlities.

» Enhance breader advertisemnent of events: contribute to the legal and finuncial extent
feasible resources which advertise community events.

. Support A Springfest: work with the communily organizations that preduce community
festivals to establish ap annusl Springlest. Assure that the facilities {o be developed in
Downtown Park will suppon such an activity.

. Develop winter aetivities in Downtown Park: assure ihat plans {or the redevelopment
of the patk place an emphasis on winter activities which will attract visitors to ihe
downtown,

. Support A Winterfest: work with the community organizations that produce

cotmnumnity festivals lo establish an annual Winterfest. Assure that the facilities to be
developed in Downlown Park and/or at Mt McSauba will support such an activity.
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Objective: 2.3

SUPPORT AND PROVIDE ADDITIONAL FACILITIES NECESSARY FOR NEW
CULTURAL ACTIVITIES IN THE CITY,

Policies:

. Historic renavation/preservation sad funding: support the work of the liistonic
District Study Committee and the Historic District Commission in inventorying and
documenting alf historic structures which contribute to and enhance Charlevoix’s cultwal
activities. Establish historie districts where appropriate. Prepare community design
puidelines for reference use with site plan reviews required by the Zoning Ordinance.

. Rike rentals: work with community businesses ti enhance bike rentals within the
community and support biking by residents and visitors by providing user friendly
bicycle facitities such as designated non-motonized routes, signage and parking facilities.

. Carriage rides: encourage a cartiage ride business to locate and operate within the City,
Assist with the provision of facilities as appropriate.

. Enhanced use of Beaver Island Ferry: work with the Beaver Island Boat Company to
encourage use of the ferry for trips other than iis ferry function to the island.

Objective 2.6

MAINTAIN THE CITY'S STREETS AND UTILITIES AT A STANDARD WHICH
ENHANCES THE COMMUNITY’S BEAUTY AND DESIRABILITY AS A PLACE T
LIVE AND/OR VISIT,

Polictes:

. Sanitary Sewage Disposal: idenlified deficiencies with existing treatment and
colection system, systematically replace aging sewers giving priority 1o those showing
mos! significant sipns of deterioration or routinely in connection with street replacement
proiects.

. Water: upgrade treaiment plant and distribution system components which do not
provide adequate fire flows, replace mains which have deposit buildup sulficient to lmit
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water flow, upgrade system areas, primanly by looping, which result in the delivery of
discolored water, systematically replace aging water lines giving priority to these
showing most significant signs of deterioration or routinely in connection with street
replacement projects, replace water service laterals which are subject to winter freezing.

+ Electrie services: annually invest in system upgrades which will assure the inghest level
of service and least disputations throughout the service area at a competitive price.

. Streets and Storm Water: pursue an annual program of street improvements to assure
the quality and appearance of City streets, adequately drain storm water [rom street
surfaces in keeping with community safety standards, adequately under dmin strects to
assure elimination of winter damage due to winter frost, construct sireets o a standard
which will have 2 optimum life expectancy measured against a practical construction
expense, construct streets which are context sensitive 1o the neighborhkood in which they
are Jocated,

» Sidewalks: maintain existing sidewailks in a safe walkable condition, construct new
sidewalks, as needed, to assure walkability for all communmity residents.
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GOAL 3

MAINTAIN THE SCALY¥. OF THE COMMUNITY AS DEFINED BY ITS
VICTORIAN ARCHITECTURE AND ITS CHURCH STEEPLES WHICH
RISE ABOVE THE OTHER STRUCTURES.

Objective: 3.1

ESTABLISH APPROPRIATE LIMITS ON DEVELOPMENT WHICH WILL
MAINTAIN THE C1TY’'S SCALE.

Policies:

. Evaluate current sethacks, height, groend coverage and number of gceessery
Building requirements: evaluate as part of future comprehensive revision (o the Zoning
Ordinance

. Set limits for hig box developments: work cooperatively with the surrounding units of

povernments, where big box stores would most Likely be located, to establish an area
wide position on the harmful effects of their development on the overall community and
a unified position regarding their development

Objcetive: 3.2

ENCOURAGE ARCHITECTURE WHICH IS APPROPRIATE TO THE CHARACTER
OF TIHE CITY.

Palicics:

. Architeeture that reflects the established character of the City:  prepare community
design puidelines which reflect the size and scale of vernacular architecture of
Charlevoix for reference usc with site plan reviews reguired by the Zoning Ordinance
and to use as cxamples with property owners and developers to encourage developmeti
which will protect Charlevoix’s small town character and beatty.

. Restdential/cottape architecture for C-1 zoping districts: : identify and inventory the
existing architectural styles of (he Charlevoix community. Prepare community design
guidelines which reflect the vernacular architecture of Charlevoix for reference use with
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site plan teviews required by the Zoning Ordinance and (o use as examples with propenty
owners and developers to encourage development which will protect Charlevoix’s small
town charaeter and beauty.

. Southwestern, vitra-modern, theme architecture is ot appropriate: prepare
community desiyn guidelnes which reflect the size and scale of vernacular architecture
of Charlevoix for reference use with site plan reviews required by the Zoning Crdinance
and to use as examples with property owners and developers 1o encourage development
which will proteci Charlevoix’s smail town character and beauty.

Objective 3.3

ESTABLISH BUILDING VOLUMES AND MASS WHICH ARE APPROPRIATE TO
CHARLEVOIX’S LAND USE AND ZONING DISTRICTS.

Policics:

. Muintain the character of neighborhoods: prepare a visual analysis ol the tmportant
characteristics of the City’s neighborthoods and identily how the protection and/or
enhancement of those characteristics may be assured by the administrative functions
conducted under the City’s development regulatory ordinances.

. Makntaln the seale of the neighborhood: prepare community design guidelines which
reflect the size and seale of vernacular neighborhood architecture of Charlevota (or
reference use with site plan reviews required by the Zoning Ordinance and to use as
examples with property owners and developers 10 encourape development which will
protect Charlevoix’s community scale.

. Maintain the economic vitality of the community:  identily these characteristics of
Charlevoix which give it its unique “sense of place” which are linked to its economic
vitality, encourage the DDA, the Historc Preservation Study Commitiee, Hislorie
District Commission, Chamber of Cammerce, Charlevoix the Beautiful and all similar
orgasizalions to pursue their activities and developments is 2 way which will foster that
“sense of place™.
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Objective: 3.4

KEEP NEW DEVELOPMENT WITHIN THE SCALE AND CHARACTER OF THE
EXISTING COMMUNITY.

Palicies:

. Identify what the size and scale of the community is and should be: prepare
comununity design guidelines which reficct the size and scale of the vernacular
neighborhood architecture of Charlevoix [br reference use with site plan reviews required
by the Zoning Ordinance and 10 usc as examples with praperty owners and developers to
encourage development which will protect Charlevoix’s community scale.

. Require impact studies if case is outside of the scale guidelines: enact Zoning
Ordinance requirements which require visual impact studies for projects which may
exceed identified appropriate scale guidelines vet meet the specific requirements of the
Zoning Ordinance.

. Establish additiona regulatory mechanisms: following development of community
design puidelines enact zoning, and other ordinance, provisions, such as form based
codes, which will be effective in their implementation.
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GOAL 4

MAINTAIN COMMUNITY DIVERSITY IN1TS ECONOMY,
EDUCATIONAL LEVELS, INCOMES, AGE GROUPS, IIOUSING AND
RECREATIONAL FACILETIES.

Obijective: 4.1

RECOGNIZE DIVERSITIES IMPORTANCE TG THE FUTURE QF THE
COMMUNITY.

Policies:

* A diverse character assures a Community’s vitality, avoiding stagnation, provides
balunce, and helps the community be more worldfy and less provincial: prepare an
analysis of the Community's diversity, particularly identifying those aspects of diversity
which are critical to commugity vitality and those which can be supported through of the
planning, development, and administrative activities and decisions of the City.

. Will maintain a vital economy during times of econemic flux: pursne all available
avenues lo maintain and/or enhance the Community’'s diversity which will have a
positive impact on the local economy during timnes of economic flux, Pursuit of the
continued presence of a Coast Guard vessel is such a activity.

Objective: 4.2
FOSTER IMVERSITY THROUGH THE CITY'S COMPREHENSIVE PLAN

Policies:

' Encourage the use and maintenznce of all our resources {schools, Mt McSauba,
etc.): plan for and fund continued public sector investment in facilitics such as a
industialbusiness park, educational amd recreational facililies, public housing.

+ Enconrage industrial development: using liarbor Industries as a medel, take steps o
assure that land and utilitics are available and regulatory requirements are user [ricndly o
particularly encourage existing industries to stay and expand, and encourage new
industries to locate in the community.
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Mixed uses with commercial/retail below and residential above: encourage mixed
comumercial and residential uses. Investipate the use of form based code provisions for
such areas.

Alternative land oses for more alfurdable housing: provide for alternative residential
uses such as mother-in-law apartments. [nvestigate the use of form based code
provisions for such situations.

Wark with adjacent Community’s te cooperatively expand industrial land (425
aanexatinn): evaluate the need for additiona) industrial land in the context of the
service/knowledge based economy and determine community land needs to foster
employment opportunitics in the future, Work cooperatively with adjacent Community’s
to identify suitable land and 4235 annexation possibilities.

Objective: 4.3

ENCOURAGE BUSINESSES AND INDUSTRIES, THAT PRGVIDE “REAL JOBS™ AND
PAY A LIVING WAGE, TO REMAIN IN THE AREA.

Policies:

Pravide wiility services where they are needed: update, i necessary, and incorporate
long-ranpe utility plans, for all City owned utilities, into the comprehensive plan and
capital improvement program.

Assure that existing businesses have the epportunity to expand: work with existing
businesses to project their potential future and utility needs and prepare plans to
accomtnedate their needs. Update on & regular basis every 2 - 3 years.

Assure that the City is able to offer an alternative site which would allow an
industry needing more land to expand: cvaluate the need for additional industrial land
in the conlext of the service/knowledge based economy and determine community land
needs to foster employment opportunities in the future. Work cooperatively with
adjacent Community’s to identily suitable land and 425 annexation possibilities.

Assist with the provision of employee housing: agpressively participate with arca
agencics, groups and individuals, having an interest in providing atfordable housing in
the communily, lo assure that such units are added 1o the area housing supply on an
annual basis.
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Objcctive: 4.4
IDENTIFY AND PURSUE CREATIVE WAYS TO INCREASE REASONABLY PRICED

HOUSING OFPFORTUNITIES IN THE CITY, WITHOUT BUILBING APARTMENT
COMPLEXES.,

Policies:

. Allow accessory dwelling units, identily areas where such dwelling units would be
approprate and acceptable to the neighborhood and incorporate provisions for such units
within the Zoning Crdinance.

. Work with the area community kand trust: aggressively participate with the Northern
Homes Community Development Corporation to provide affordable housing in the
comEnunity.

. Enconrage Habitat for Humanity: determine from Habirat for Humanity those

activities which will foster and support their program in the Charlevoix Area and offer
assistance whenever possible.

’ Adjust 1ot widths and setbacks: siudy existing lot widths and structure setbacks and
bring Zoning Ordinance requirements into ahignment with community reality.

. Change dwelling size requirements: adjnst size requirements within the Zoning
Ordinance 1o allow smaller more affordable dwelling unsts.

. Uise City owned properties for affordable hensing: cvaluate the feasibility of using the
Carpenter St., surplus golf course, and M - 66 properties for affordable housing working
with the land trust,
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Objective: 4.5

FACILITATE THE “REDEVELOPMENT™ OF THE EXISTING HOUSING SUPPLY
WITHOUT BUE HARDSHIP AND UN-AFFORDABILITY.

Palicies:

. Implement histaric restoration opportenities: evaluate existing impediments lo
alfordably rehabing the existing housing supply and extinguish those impediments where
possible, Tread lightly when implementing historic districts in City neighbothoods
where such districts could add significamly to the restoration of historic structures.

. Waork with linancial institutions to ¢reate affordable redevelopment: work with the
local banking community 10 develop their potential role in assisting with the developtment
of affordable housing in the community.

. Tax incentives for people restoring their homes:  if a residential property is listed in
the National Register, has a stale historical marker, isina local historic district, or is in
the Belvedere or Chicago Clubs the propenty owner can qualify for the state preservation
tax credit for rehabilitation wortk.

. Develop a “pattern™bonk for the architecture in Charlevoix: identify and inventory
the exisling architectural styles of the Charlevoix community. Prepare desipn guidelines
which reflect the vernacular architectore of Charlevoix as examples with property owners
and developers 1o encourape development which will protect Charlevoix’s small town
character and beauty.
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GOALS

ENEANCE CHARLEVOIX AS A FULL SERVICE, YEAR ROUND
COMMUNITY, FOUR SEASON RESORT AND TOURIST DESTINATION.

Objective: 5.1
PRESERVE THE FULL RANGE OF SERVICES PROVIDED BY CHARLEVOIX.
Policies:

. Hospital, libeary, schools, shopping facilities, excellent quality water,
trashAealhousehold goods pick vp, fire department, recreation facilities
&programs, airport, housing authority: work 1o assure adeguate financing for those
services provided by the City, to assure adequate support for the hospital and scheols,
and to establish a sense of place

* Beaches and Piers: prepare landscape design and management plans for the various
beach facilities to assure their greatest aesthetic appeal and function. Be cognizant of any
natural or man made phenomena which may deteriorate the beauty of the beaches and
make addressing such phenomena a high community priority.

. Churches: encourage the churches within the community {o continus to provide the wide
range of social support services they offer to the eommunity from the private sector,

. County Seat: coaperate with the Charlevoix County fo assure the continued presence ol
the County administrative offices within the local community and the destgnation of the
City of Charlevoix as the County Seat,

Objective: 5.2

RETAIN ALL THE ATTRIBUTES INCLUDED IN THE VISION STATEMENT.

Policies:

. Preservation of our diversity: prepare an analysis of the Community’s diversity,
particularly identifying those aspects of diversity which are critical to community vitality
and those which can be supporied through of the planning, development, and
adminisirative activilies, and decisions of the City.
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. Without diversity oar youth will leave the area: prepare an analysis of the
Community's diversiiy, particolarly identifying those aspects ol diversity which are
critical to community vitality and those whiclh can be supported through planning,
development, administrative activities and decistons of the City.

Objective: 5.3

ENHANCE COMMEUNITY BUSINESSES BY EXPANDING COMMUNITY SERVICES

Policies:

* Establish spring, fall, and winter events to allow stores to stay open longer: work
with the community organizations that praduce community festivals to establish, and/or
enhance spring, fall, and winter events. Assure that the fucilities o be developed in
Downtown Park will support such activities.

. Expand parking areas: improve, as resources allow, areas available for parking already

owned in the public sector meluding DeWitt House, White Lot, County property on
Mason St., City property at library, and parking lot at {ish haichery.

Objective: 54

PUHSUE DEVELOPMENTS WHICH WILL DRAW NEW BUSINESSES.

Policies:

. Expand the use¢ and encourage Castle Farms to grow: develop a formal City program
which suppaorts, to the legal and financially extent feasible, cultural activities at this
facility.

. Offer pablic transit between Castle Farms and the downtown area: initiate a

discussion with the Castle, Charlevoix Transit Authority, Chamber, Visitor and
Convention Burcan representatives, ete., regarding the function and [easibility o such a
service.

. Develop year-round uses far the harbor: initiate a community dialogue and possible
planning process for winter harbor activities such as the proposed winterharbor lighting
nroiect, and perhaps, winter docking of a cruise ship.
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Ohbjective: 5.5

DEVELOP ADDITIONAL SERVICES WIlICli SUPPORT THE CITY AS A FOUR
S5EASON TOURIST DESTINATION, =

Policies:

. Information services: support the Chamber, Visitors and Convention Bureau, and
similar agencies with their community promotinnal efforts and activities fo the legal
exlent possible.

. Integrate the “Casile™ as a Charlevoix attraction: develop a formal City program
which supperts, to the legal and financially extent feasible, cultural activities at this
facility.

Objective: 3.6

FOSTER TOURIST ACTIVITY WITHOUT DESTROYING THE CHARACTER OF
THE COMMUNITY.

Paolicies:

* Integrate planning with adjacent Community’s: work with the surronnding
municipalities to adopt and implement the “Smart Growth Land Use Planning Initiative™

. By aveiding strip development: lmit strip type land uses along major thoroughfares
within the context of the Cily’s Land Use Plan and Zoning Ordinance, implement
newurbanist design principles for those areas where strip development is allowed,
prepare community design guidelines for reference use with site plan reviews required by
the Zening Ordinance and to use as examples with property owners and developers 0
encourage development which will enhance Charleveix’s beauty.

Objective: 5.7

PROTECT AND/OR ENHANCE THOSE THINGS THAT CAUSE TOURISTS TO STGP
IN CHARLEVOIX.

Policics:
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. Views of Round Lake: work with the designers of Downtown Park to creale park
landscape plantings which will frame/create a kaleidoscope of views to Round Lake for
the viewers in the Bridge Street Comdor.

. The hridge, mariea, polf courses: conlinue to provide adequate financing for the
operation of (hese facilities as a community resource which pays conlinuing dividends,

* Beaver Island Ferry: continue 1o work cooperatively with the Beaver island Boat Ce.
to agsure the continued operation of the ferry from Charlevoix.

. Maps: work with the Chamber, Historical Seciety, and similar commumty organizations,
1o develop community maps, such as an “Earl Young Walking Tour™ map and
mechanisms to distribute such maps to area visitfors.

Objective: 5.8
EXPANSION OF BUSINESS IN THE SHOULDER SEASONS
Policies:

. Employment: obtain a community market study which identifies potential successtul
business expansions or new business opporiunities which will foster additional
community employment. Work with community groups to aggressively pursue identified
businesses to locate in Charfevoix,

. Economics; strive to understand all of the economic issues which characterize the
Charlevoix cconomy and support these which will result in expansion of businesses in
the shoulder seasons.  Strive 10 make Charlevoix as “green” a community as possible.

. Make downtown more attractive to other types of shops: identify downtown
development issues as part of a downtown market study. Address identified issucs in the
DDA plan and improvement program.
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GOAL 6

RECOGNIZE THE GREATER CHARLEVOIX COMMUNITY EXTENDS
INTOQ THE NEIGHBORING MUNICIPALITIES SURROUNDING THE
CITY AND ACT COOPERATIVELY AND IN COORDINATION WITH
THOSE MUNICIPALITIES.

Objective: 6.1

RECOGNIZE THE FULL RANGE OF CONCERNS THAT REQUIRE INTER-
GOVERNMENTAL UNDERSTANDING.

Policies:

. Municipal infrastructure: continne to work cooperatively with neighboring
municipalities to provide efficient and cost effective public infrastructure which s of
henelit to the health, safety and well-being of the entire community.

. A need for regional planning: using the outcome of the 2004 Smart Growth Land Use
Planning nitiative as a starting point, actively identify area wide issues and work
cooperatively with the neighboring units of povemment, on an ongoing basis, 1o develop
plans {or issues of area wide significance.

* Compatible land use: using ihe outcome of the 2004 Smart Growth Land Use Planning
Initiative as a starting point, actively identify area wide issues and work cooperatively
with the neighboring units of government, an an ongoing basis, to develop plans for
issuies of area-wide significance,

. Services already overlapping: work cooperatively with neighboring municipalitics to
provide efficient and cost effective public services which benefi! the health, safety and
well-being of the entire community and avoid needless duplication of public facilities,

. Jubs and wages: contribute to and support copmumty wide efforts to retain or altract
jobs which pay living wages and discourage the introduction of businesses which
negatively impact the existence of such businesses and pay less ihan living wages.

. Recreational programs: continue o suppont recreational programs which provide
services on a school district or community-wide basis.
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Objective: 6.2

ACT AS AN EQUAL MUNICIPAL PARTNER REGARDING ISSUES OF MUTUAL
CONCERN WITH SURROUNDING MUNICIPALITIES.

Poticies:

. Respect their spiniens: be proactive in seeking the opinions of surrounding
municipalities and respecting those opinions when making decisions reganding City
projects,

. Seek their counell: organize leadership meetings on an annual basis with the decision

makers from (he surrounding municipalitics to openly discuss their plans and opinions,
and ways in which the City is able to cooperate and coordinate development and services.

. Show them the benefits of working together: study situations which would benefit
from cooperation and coordinated development and services between the City and
surrounding municipalities, and identify the benefits which could be achieved from
working tegether.

. Demeonstrate how new joint planning legislation could benefit them: study the
possibilities and henefits which could result from joint planning efforts and share such
information with the neighboning municipalities.

Objective: 6.3

PROVIDE ENLIGHTENED LEADERSHIP REGARDING INTERGOVERNMENTAL
ISSUES.

Policies:

. {t is in uur best interest: the City has a declining permanent popuiation and Hitle land to
accommedate new developtnent, 1°s healthy financial faure and ability lo economically
maintain public infrastructure and provide services 1o its citizens will be enhanced by
working couperatively on issues of multi povernmental significance.

. Charlevoix has the experience; the City, although small has a broad s range of facilities
and provides a range ol scrvices normally characteristic of a much larger community. As
a result it is wel positioned to share it’s experience to efficiently and eflectively address
intergovernmental issues.
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CITY OF CHARLEVOIX

210 5TATE ST. CHARLEVOIX, MICH. 48720

Full document available at the City
Planning Office and on the City
website.

Go to:

www.citvofcharlevoix.org

then click on the Planning and Zoning
Office.
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210 STATE ST. CHARLEVOIX, NMiCH. 48720

Full document available at the City
Planning Office and on the City
website.

Go to:

www.cityofcharlevoix.org

then click on the Planning and Zoning
Office.
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APPENDIX H



CITY OF CHARLEVOIX

210 STATE 5T. CHARLEVOX, MICH. 49720

Full document available at the City
Planning Office and on the City
website.

Go to:

W\i"w.city(}fcharlemix.(}rg

then click on the Planning and Zoning
Office.






INTRODUCTION
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GLOBAL, NATIONAL AND STATE FACTORS IMPORTANT
TO FUTURE ECONOMIC DEVELOPMENT

There are demograp mhic and other changes wi
cppertunitios and the fufiure for Chadeveis, Fll’*.-c..f::
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ADDITIONAL LOCAL FACTORS AND TRENDS

The following are easential local factors impacting
cronomic develapnient.

he City of Chatlevelx has a vear round popolatien of
less than 3,000 penple. The popuelation increazes
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CLUSTER ANALYSES CONCLUSIONS

The cluster analyses compared the business structure in Charlavaix (o other areas similar in households,
population charcteristics, visitor activiry, transpertation retwork and other factors,

The (indings incdude gaps in:

» Vehidle sales generally located in sulurban lacations
¥ Food service establishments often successful in traditional downlovms,
* A ranpe of medical offices for physical, occupational and speech therapy and audislogist efftces.,
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DEMAND FORECASTS
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STRATEGIC GOALS

Jo maintain vibrancy and grow the kwal eca menny ko the beasiot of the residents snd property ovwners,
Charlevale shoald seck (o:

* Betain and attract new househalds headed by individuals under the age of 35.

* Support aging in place. Work to retain the curtent serjors and ather residencs vl sl scek alternative
iving arrangeraents in dee Tuture, other than tradlrisnal single family homes.

* Expand employment oppertunities and the range of types of employment in the locadd econarmy.

» Enhance conditions that artract and encunrags cntrepreneurial activity

¢ Lxpand full year economic activity.

* Lxpand the year around activities in the Dovmntown by attracting residznts {rom

surrcunding communitics.

* Scize opportunities that are identified

_® — e _—

ANCE INDUSTRIAL PARK

Ance Industrial Fack reprosents one of the (o formal or sami-faromal industeial parks in Charlevoix County.
The park iz lozated on the northern edpe of the City of Charleveix narth of (i5-31/Tetoskey Avenus between
Martin and Ance Roads, extending westwward north of Taylor Road The park is 47.4 acres, excladiag street

rights-of varp.

Agrant was awarded to the City of Chadeyoix undzr the
United States Department of Agrinulture's Bural Business
Laterprise prograrm to extend broadband Aber optic cables 1o
serve all properties within tha Ance Industrial Park with
high-speed breadband internet access, With this empending
improvement, a more efficient, managed layoot of the
industrial patk (s essential to maximize the return

CI INvestent.

While the industrial park has leen a considerable succens,
there arc several tssues constrain g its continued expansion
and growth, including that the industrial park spiit between
two jurisdictizns with cach community impases its awn
industrial zoning district eoquirements. Alsa, the industrial
Park carrently has no real identity or sonse of place.
Furtharmare, the oppertunitios for the expanzion of the
industrial patk are somewhat limited
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CARDETTONAL TOOLS TO CAPTURE OPPORTIINITIES & ACHIEVE ORIPCTIVES

Taachizve the goals and 1o take ae_'h-'&giaiss of srpsrtuities, t]n‘.- o qrer aolih
e reechanizms thar sliould e considerad 1 v Clarlovaolx Incading [ Ahswring
fortha i LCharisvniy noeds enhanced communications

Fliere are now cost @ 1{\'_\. tlve
*ﬁ“mr‘.it}r RGN : W1 [

o s askbone of the avsiem s

slocreats sconemis oppartunity f]* sy anad oxlsting
sotutions being employed fa othar beations 1:1-,-».:1»;..{-3_
thiat waoul
a comppeanily interaet nfrastrusture, whicl: in thi s enial in the Ance Irelustrial Pavk, Bnglosers
puporharged w ters inrs fiber

far lransnorlation FrulEms armd have an extea b (geee

”"‘-'&"-"“"J"-T"" E‘]'-‘"‘""ﬁ ']u"L E]' "i: "]. r.:'u Al EEE

R

lap it the cable or fber optic system, whish einp

aotis jacka. The rouders broadeast an a fre:

rarsge s b 1.E0G feet. The *;tali-'*[n*v far 1““--’)]‘3221‘-" rovtiers mrovide secvre stonals and can be vsed 1o create

resi netwnrl that covers an entire civy. minge all aeo part of e same netvork, only one lopis B repeired, and

Li-':%rii ave 3a gags i rotters are strategically located

g imthe

Er o o . BCRHE
Lrantayper witl c“imncc tlze pe tr*mul to attras {; 31’!-‘3!'-": {ecim thar communitiae fevnix € f:um}va‘ i

A

E*lrmg; winter months and will contribube to the enhanced visbilily of restavrants

o By e
5 i Michigan

- —I'|. -
neinhboring counties @ BT mnn

ai‘:d ol Basinesses There are s cn that bave been used Lo leat gids

and other areas.

FEN L!'a 111l ]x_"l"it 35.'1 yaAnLoment iy

Ilfj L’.Jbi""r ﬂL"“ EI"" f-’:-uh 1\.{3‘ 1.'5'7.:' 15 583

v Elarage wili :li.%": soon be available inoreas g tize } atential fi s uh, c*E sula: ofetal g oad

s bercombine their

Y be created for Chatlevoiz o

andags 51 a3 areturn b2 Elie users. A cooap o

sitrnhasing power to lease, install or purchase s and related :-r:]::isgam::m; :_hi; sl dramaticaliy
lwer oparating and enargy ceste while oliaining the bosy price:

i . Start-up businesses are an important part of a healthy ocal scanomy; they diversify the
oiferings af the community and provids employment. Historically there were local banks that would finance
start-up activity That Emncmg option for start-up ACLIVHY B3 i.;aia}-’ VErY Emited, even i]‘:mlg.i the need
remains, Therefore, the only way to preserve thiz apportunity for additional start ups is through creative
Enancing activity throagh the community, This may involve indtial injection of capital {lsans) as well ac the
creatien of fzases that kave a unique structures based en targeted ravenue goals for petentially fully verted
operators. The establishment of alocal crowdfand option for finascing of ¢ ._al estate ventures, business
capital, start-Lps, expansion and other aspects of the commercial buziness structure is ene optinn that should
be ghven sericus consideration, Crowdlunding ran be used to open the daor and provide an incontive fo
entrepreneurshie. The rules allow investors to invest in companies uzing a coowdfunding cxchange if they will
locate in Charlevoix. Hew, small and promising companies could be enticed to come Lo Charleveix by
providing capital {along with incubater space). Not only is capital ganerated, but oxpansion costs can be
towered from the savings associated with the decreased need 10 hise investment bankers and accountants,
Working with and through an existing “Fending platfmm," Clarfevoly conld promore the availability of capital
gensrated by local residents and businesses to grow new and fresk ideas and entrepronsurial entitics, This
wonld prs J'i,',d : a competitive advaniage for l'lhmid‘, ik and help i keep a balance of established operations

with new ideas and aperations,
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Contribulions to or through a crowdlund are Investient fun: s the
e e irelivideai e

tnvestment. In goneral, the fnvestoents are “hiib or s
the expansien or start-up of 2l operation:. Dut when sncoess i achiieved, s e
any locses within the fund. For Charlevoicil s unlilely that one "hid St compensate sufficienty forak
berr ivhorn t:lz:*.r{; ix an increased probabiityofa
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“Akoshort-teron The dvvestment sliould be mads for tha b
sisceessiul refien on tovestrnent (ROD. & more balapoed fong torm ap
postanonis for tloe

ol will rosult i retarns arsd a lower
sodd i thee croedlun:d
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prabability of non-suscessful hazines:

DOne sibstantial benahy to a lecally directed srovedfund effore iz te sense f*rrw.-'ﬂu' lsiys i the finance:d
srship il result in grealer sponding, ase

activity and businesses and in Chardevsix itgelf That sense of cwne
and visitalion of the businesses and would fessen the proballe fail:
not beunderestimnated; througli the use of crowdinnding, the fallure rates for e
Be well below those in more tradizionat Ananced setlings.

sense of swnership should

g0 rates. lln

anzion and seartsps slisudd

|%“%ﬂ'\w~
Withiout proactive racruibment, it s highly kely that a number of epportunides ikl lie
seok those
oy ara pware. 1z imporrant te note

]..-;-f It st be assurnad that becanse apportaaitios exist, prople will naserally

pppartunitiss rather, they can oaly seek P setuitios of whis h ik
thiat traditional means of marketing, stch az “multiple lsting,” does not roach tarpet sudiences s well ar

slimulate irterest {roms thase cuside of the arca thar often mfs[< o investinents, The Chaslevniy area bs nol

necessarily seeking somenns whe ts “locking” to invest; rather, the area is in sear 1 of the right pattizs that
may ot even know of the epportonities cxist at ihis time or in the foresveabls future,

Ancihator space s essentizl to spur

i o B Vor :
entre "]CJ"‘-‘urﬁ"p This witl omly conur thro 11;114 rm}mrt*’c wners and related inveslinrs/dovelapers foregoing
shore-term retsrns for greater enger lerm rowards; sne option is 1o link rent to revenus (ow of the
ertreprenstirial activity. Thare are communitles where o ﬁrf’; reneurs ars oflersd dramatically reduced b
Artually no rent for the first year; the basingss agrees eo "open the boo ks 5o that when certain revenus
tovels are reachzd, rent is pald bazed en novmal pereentages. In the shovt- Lenis, income from the praperty is
sptnetimes lower, but i s groater n the fong-terre. The tapazt of the activity substentially mo vdifies the rest

farmuta, so that over a longer term, rents and property r:sa;r;d revenus rise above the levels that woull have

been achioved ¥ only the short-term return waz consldared,

f ot B : Another recraitment effort is associated with the cetablishment of niches
for Research and Bevelapment {1 & 13} astivity. Thors ars three poszible metlods for pursuing R& I The
first method iz to directly eecrait individual companies through a coordinaled, continual process. The secoml
method i3 to farm a partnership or consortinm. The third alzo invelves fazming a partneeship or conse rEiur,
bt additienally calls far the incesion of oubsids expertise with a track record fn the industry, A combination

af thefaster twvs methods s prefarred.



da Entroprenmeshin Program, An entreprensurship program with a possible apprenticeship compmient
servea several purposes for increasing husiness opportunities. e can be effectuated throught community
colleges, Haker Collepe, focal artist connectlons, local, regional and natizeal chagters of AART, accaunlanls
artd Dnancial advisors in the ares, and techoizal-orlented bigher education schools in the larger regton.
Relationshilps with sucly instlutions cowdd be established on a one-te-one basls or collectively through one
catalytic instilukion, Through the otganizationg or tnstitntions, “students™ or partizipants can be ldentdfied
with potentia entreprencurship profles and interesis. Baker College iz already attempling Lo forns on
eltreprencurship training is o other. Business schalarshipsz o attend busiuess management courses, acquire
speecific indusiry skills, or acquire entreprensurship skills coutd he arranged thirough caaperative
parinershipa, Financing {or exisling operations may ke throupgh current mvmers “taking paper” as well

as otlier consortiom sources. [ is noted that current ownees of operations coud alse dentify current

emplayess with potenttal,

_9______.._

The Addivicnel of Losad Tiigher Bdeeatinn Dol 1z The currant and future residents of Chardevoix need to
expand their ckills in areas thar will provide future growth cpportunities. Additlonas) edusation and training
needs to be provtded locally. The scheel systam kas an establishing, albeit limited, relationship with Gaker
College. This celationshlp could be expanded, witly Baker College davelopinr a local presence o ketter serve

th= residents of Clarlevaix

— —_ @ —

PRIORITIZATION TO ACHIEVE GOALS

Thees are three toolz that, when combined, witl have tha greatest inpact on the averall econmmie development
of the area; these toals should be given the higltest prinricy in terms of human and fiscal resources, They are
crowd(unding, creation of incubatar space, and enhancing entreprenearehiyp.

The private sector's involvement in all af the above activity is paramount (o its suzcess, The Chamber of
Commerce, Clty of Charlevoix, Charlevaix Towmnship, Charlevoix County, the State of Michigan and the
Chamber of Commerce all have roles in the process as defined in the business park and strategy. Ceordination

should be a cooperative effurt of the Chamber and the City of Charlevoix,




APPENDIX 1



L E : .1 : -
i i {oharfevaix
7 s

e CITY QF CHARLEVOIX

hE - W 216 STATE ST. CHARLEVOIX, MICH, 49720

hﬁ {{s\_

Full document available at the City
Planning Office and on the City
website.

Go to:

www.citvofcharlevoix.ore

then click on the Planning and Zoning
Office.



HARLEVOIX

Downtown Marketing Assessment and Development Strategy




Introductian

The [o)lowing is an Executive Summary of (e market asseasnent prepared for Downtown Clhadevoix, The
aasexrnent was preparcd by The Chesnpaake Group, Ine. {TCG) under contrart 1o the Cuy of Chadevolx and
wilh the awistance of LSL Manning,

The market asscomment ilentfies exising conditions, corttaing anakbyaes appropriate to describe marketable
cq’:p:rrrurdtics, defines opportunitGes that would bt sustainable, and, finally, provides the methods o move
lonward and seize these opporiunitcs The sale purpos and intent it o provede puidance for enhancing the
Dvwmitones and loca! economy

The strategy is based on data and informadon gathered through the following:

= Internicws with stakeholders.

* A surnvey of parons conducted duding peeak visitor seazon.

* A survey of full and pan-time resklents of the Chatdevoic area.
* A survey of area nminesses including those Downtoen,

* Independent research and proprictary compuer modeling.

The Chesapeake Griup, Inc. is truly thankful ro the staffs of the City of Chardevnix and the Chamber of
Commerce {or thar dedication and support of this initiative, YWe would abso like m thank the hundreds of
bouscholds and businesses that participated in the surveys,

There are demographic and othier changes within the United States and Michigan ihat impact the opportunitics
and the [uture ﬂ:nr‘ Chfrl’mﬂix. ‘These include but are not limited to: N -

* Binth, fertlity and marriage rates have fallen (o the lowest Ievel in the history of the CONnTY.

* The average age of residents continues to increase,

* The two fastest growing coroponents of the populadon, Lot the Baby Boomers househalds and younger
adult households are increasmgly seeking and pardeipating in passive and other recreational activity and new
forms of enterminment, ' )

« Tle young adult population relocates and shifts employment at a faster pace than amy previcus genseration.

* Growing househald income differentials will further market segmentation.

The demographic dianges mpact remil spending, housing needs, and other segments of the economy.

Change in fnanuficruring and technology witkin the United States, Michigan and the global econony vl
impact commerdal oppartunities. They include but are not lirmited to;

» Manufacturing it changing significanily through changing technology.

+ Internet sales will continue to grow as new ligh speed internet options berome available and prevalent,
» Additive marufacturing will diminish the need for imventory storage on-site at retail oprrations.

« On demand produdion will grow changing the retail fabrie,



: h
Tlic fullowing are exscrtial bocal factnrs impacting Downtown Chadevoix

* The City ol Clndevriz has a year ound population of bess than 3,000 people. The population increnscs
dramaiically in Uk summer months due to toudsm and the high rumber of vacation/seasonal homes.
Thix influx of people supports commersdal activity rfhat could not be maintalned solcdy Ly locals

* The majonity of the operations report that business has either improved or remained unchanged over ihe Last
tliree yenra, hMoat Dewnenwn operatione cmploy scasonal waorkers; individieal operations generally amploy len

than ten people.
+ Tor many current Downtiwn operations, there is no one (o take over and operate (he Lusiness shoukd the

chrrent owner 1o longer degire or be capable of continuing the oprration.

* The seasonal nabre of the Chardawis area is tie prmary challenge wa current and future aclivity in the
area, The aging of the population m Chadevoix, Chadevoix Cosney and other eontigtous arcay is also
an important clallengs to susmmability of the Downiown,

During peak visitor seazan in 214, o sample of thore duan 200 Diwnfown patmns was conduocted.
The key findings of the sampling are:

o Downtown patrons ore generally over 50 years of age.
+ The majority of patrons live in Michigan and geperally along the U5 131-31 comidor and from communttdes
that surrcund Chadewiz; there are o sulstantial numbrer of patnons who live cutsde of Michigan as well
1 in other siaies
* The overage incame of patrons is relatively high, with the mean average housshold meome about $116,000.
» Many patrons come to Downtown during season either on many occasions ar year after year although a

resonatde proponion of new patrore are still bang attmcted,

Surveys of botl full and part-time households living in the Chardevoix area and surrounding communitics wis
also conducted. Mar than 350 housshalds representing more than 700 people responded to the suney. The
suryey results indicate:

* There is likely to be 2 contirued population loss in the area in the near fiwre as younger residenty seck
percerved greater employment apportunilics efsewhere.

¢« Many Chardevaix residents make the nmajority of their purchases outside of Dewntown and Chrrewoix

» Wlile residents fiom surrounding communitics currenily come Dewmtown during the prak sasm, the
nurnbers coming other Gmes of the year are substantially below those coming during the scasoen, negatively

impacting comumnercial sustainability in Downiown,




Demand forccasting facused on retail poods and related servives, housing and other potential activity for
Doantovn Chadevols concluded:

» Full-time residents of the City of Chadevoix do not generate suflivient sales b qupport the current Dovwatown
acgvity without attracting salea fom others beyond the jurisdicdtion’s boundaries,

» An apportunity exiss (o recaplure the exported dotlars from City and Gouncy ull-tine resicdents that arc fpeit
in aiher communitics. Thers is also the opportunity to awract residents frum peighboring communitics to

ipeod money in Downiow

» Opporumnity it perticulardy strong for foud service activity often blended with enterminment. The suceess of
retail will be based un atracting Charevoix County and surrounding countes’ households off scason.

« Additional oppartunity exist for expansgion of office acdvity m downtown linked to younger entreprencurs if
thers is incubator space,

» The enhancement of detcnoraied existing howt rooms i Dowaitown is abo possible,

* Benwern 43 and 30 additional houdng units could be supported in Dersttown over thic noxt {en years,

Strategic Program Components to Seize
Opportunities & Grow the Economy

Chadevoix is at o cressroads, VWithout an injectien of younyer howseholds (e population will motinue {0 age
and could reach a point within a generatlon where bowsing property values deding, vacandes become

common place in neighborhoods, and the assodated tox rovenues for loml grernment and other services
decline dramatically On the other hand, there is an opportunity to grow the local econonty to the henefit of the

[ull-time and seasonal residents

sSEaegic Goalg
To maintain vibrancy and grow the local economy and Dovwntown to the benelit of tie ressdencs and property
owners, Chardevoin should seek to:

1. Retain and attract new houscholds headed Ly individuals ueder the age of 33

2. Support aging in place. Work o retain the current senjors and other residents who will seck altiernative ing
arrangeents in the futnre, not tradidonal 2ogle-family homes.

3. Expand employvinent opporunities and the range of types of employment in the local cconay.

. Enhance conditions that atract and encourage entreprencurial achvity:

. Lxpand full year economic actvity Downtown

. Iixpand the ymar around activities in the Dovwntown by attracting patrons fron surrounding communities

. Seize opporivmitics that are ideotibed.

=1 h U e
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_ Addivional Tools To Cagiure Nnportunites & Achieve Objectives

&

‘¥ achieve the goalsand to take advatitage of opportuaities, there are additional inols or mechanisrs that
should be considered by Chardevoix including the following:

b, High Speed Internet for the Downtowa. Charlevoix needs enhanced commurications netwnks to oreats
goomernic oppariumty for new and exsting businesses. TlLere are Hew cosk effontive solutions being smpployed itz
oiber Iocations involing Manketing an entire community s 2 seammless WEFL coverage providing bigh-speed
access that would olhenvise be cost prohibitive, The Lckbone of the system is a community interonet
infrastracture, which in this case will soon cxdst in the Ance fodustral Patk, Bnginecrs tap into the cable ar fiber
upde system, which ernploys essentiaily supercharged wireless routers tntn fiber aptic jacks. The mouters
broadeast on a frequency rescrvedl for trapspartation systems o) have an extrs barge range pp o 1 GO0 Leet.
The stationary {or mobile} routers provide secure aigmals and can be used ta create @ mesh network that covers
an ertire city, Stace all are pare of the same neework, only one login i reguired; and there are no gaps if rowens

ure strategically ncated.

0 Heated Sidewntls to Enhance and Attract Year Arcund Activity, Heating of the aidrivalks in the Downtown
wilt enhance the potential to attract patrons from other comaunities in Charlevoix County and neighboring
counties during winer menths and will contribute to the nhaneed Vability of restauran and other husinesses.
There are several technolopies that have been ased 1o heat sidewalks in Michigan and other aneas.

3. Formmation of 2 Selar Coap for Downtown, Significant advancemient it solar energy has made it an
appropriate opton for commanitics in Mictigan and chisewhere: the sobar industry iz booming 2z a Tesuli
Further enthancement in battery storage will also soon be available increasing the potential feasibidty ol solar
enctiry, as well as a tewurn to the users. A coop could be created for Cliarlevoix residents to combine their
purchasing power to lease, install or purchase solar celis and related squipment; this would dramatically
lwer operating atd energy cosis while obtaining the: hest prices. Solar systems may also he appropiriate for
hieating infrastructive.

4. Crowdfunding, Start-ug businesses are an important part of 2 healthy local economy and traditional Mata
Streets. Historically there were local harks that would finance stast-cp activity. That financing option for
start-up activity is todday very Hmited, even though the need remains. ‘Therefore, the only way (o prescrve this
apportunity for additonal ssert-ups is through creative financing activity through the conpmunity. This may
imvolve initial injection of capital Joans) 2s well 25 the creation of Jeases that have a wnique structured bz:ase:r] on
targeled revenue goals for poteatially fully vetted operaiors. The establishment of 2 local crowdiund option for
financing of rcal estate ventures, business capital, stagt-ps, expansion and atlier aspects of the commercial
husiness structare is one option that should be given serious consideration, Crowdfindmg can be used. to open
the door and provide an incentive for entreprencarship, The rules aliow trrvestors (0 imvest i COmpATIes Using

a erowcunding exchange if they will locate in Chharlevoix. New, sall and promising companies coutd be
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enticed to came to (harlevois by providing capital falong with incubator space}. Charlevor couwld promaote
ane fresh ideas and

the availahility of capital generated by tocal residents and buslizesses (G grOwW Rew
entreprencurial endtes,

Coniributions to or through a crowidfund are ihvestment funds: their purpose is to provide 3 return on

investment, T gencral, the investmens are "hit ot miss” on an individual business or stack purchase just a3 the
cxpansion or stareap of alf operations. et when success is achipved, i is gencraliy ata level tx:xzed:ng any
fostes within the fund, Tor Churlevoix it is antkely thatone *hi* will compensate safficiertly for aloss i the
dhore-term, The investment should be made for the long-term whees there is an increased probability of a

sucerssfitl return on nvestrent {ROB, A more balaneed long-term approach will result in retuens and 2 lower

probability of non-successful husinesses and investments for those imvolved in the crowdlimd.
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Cine substanial benefie o & locally directed erowdfund effort i the sense of awngrship in the financed activity .
arsch busiresses and in Charbevoix iself That sease of ownership wilt result in preater spending, use and
visitarion of the businesses and would lessen the probiable fadlere rates, This sence of ownecrship should not
be underestimated.

F. Recruiiment Focus. Without proactive recraitment, it is hinhly likely that @ pumber of enparnsnites will be
lost. 1 canniot be assumed that because opporiunities exist, people will niuralky seek those apportunities; rather,
ey can ondy seek opporiunities of which they are aware, 1t iz important 10 nete that taditional means of mas-
keting, such as "maltiple listng,” does not reach tamet avdienees welt or stimulate nterest from Biose ougside of
the arca that ofien make investinents. The Chardevoix area is not necessanily secking sormeons who is Hlooking ™
Lo invest; rathiey, the area is in search of the fght parties that may not even know of the oppeortunities exist at
tiis time or m the foreseeable future.

6. Incubator Space and Long-lerm Versus Short-terma Return, Incubator space is cssential (o spur
entreprencurship, This will enly ocewr through property owners and related fovestorss developers fareguing
short-term retumns for greater longer-term rewards; one option 35 to link tent t revenue flow of the
etsttepreneurial activiry Thers arc commnumtics where ertreprenesys are offored dramadeally reduced to
wrtually ne rent #5r the first year; the basiness agrees to “open the books™ so that when certain emvene lovels are
reached, rent is paid based on normad percentages. In the shart-termm, incame fror the properiy is sometimes
lower, but it is greatar in the long-term. The impact of the activity subsearsially modifies ehe rent formula, so
that over a longer ienn, rents and property related revenues rise above the levels thrat would have been achieved
if only thie short-term retuen was considered.

/. An Entreprencurship Program, An ertreprencurship program with a pessible appreaticesiip eomponent
serves several purposes for increasing business opportanities Dowatavn, Through higher education instirutions,
“stadents” or pardeipants can be identified with potential entreprenenrship profiles and intercss, Financing for
existing nperations may be through current owners “taking paper™ as well as other sourees. {t i3 noted that
curresnt owriers of operations could also identily current employees with potential,

&. Maintaining Active First Floor $pace along Main Street. Current zoning alonys Bridee Street requires street
fevel rewil activity with a few exceptions and grandfathered activity: Iis purpose 1 ta create a conducive
environment bor foot traffic. The cerrent zoning should be reviewed and modifications made (o inchude certain
other activity that mmay substantally expand the effsrason patron base. In particular, certain cumpatient and
other medicat practice spaces can be desiened to have visual appeal as well 2s generate substantial patronage
that would not otherwise be Dovwntown. Gonsideration in the changes to zoning and related developraent
reguiations should continue the exctusion of sccosntants, real estate, attorney and many personal and
professinnal services that do not serve farge valumes of people o1 any normal day offeseason and eould be
sitsated on upper floors,

FPrinritization to Achieve Goals

There are four tols that, when combined, will have the greatesy mpact on cconomis developraent and
Diwntowny; these tonls should e given the highest priority it terms of lnman and Gsest reseurees, They are
enhanced comumanications amd climate contred of infraseruciire BDowntoswn, crowdfunding, crestor of
breubator space and housing inflastruchure and oprions in Downtown, and enhancing entreprensurship,

The private sector's irvolvement in afl of the above activity is paramouni o its suceess, While to a certain
extent the Chamber of Commerce, City of Charlevoix, and the State of Michigan alt have roles in dhe
process, coortination should be z cooperative effort of the Chanser and e City of Charievoix,



