AGENDA
CITY OF CHARLEVOIX CITY COUNCIL MEETING

Monday, Aprit 6, 2015 - 7:00 p.m.
210 State Street, City Hall, Second Floor City Council Chambers, Charlevoix, Michigan

L Invocation or Pledge of Allegiance

. Roll Call of Members Present

. Inquiry Regarding Possible Conflicts of Interest
IV. Consent Agenda

A, City Council Meeting Minutes - March 16, 2015 Reqular Meeting PG 19
B. Citv Council Meeting Minutes - March 19, 2015 Special Meeting PG 10
C. City Council Meeting Minutes - March 31, 2015 Special Meeting PG 11
D. Accounts Payable Check Registers & Payroll Check Registers PG 12-26

v, Public Hearings
VL. Reports

Vil. Requests, Petitions and Communications and Actions Thereon

A Consideration of Donation of Bike Rack for Downtown Charlevoix PG 27-34
B. Consideration of Paddleworks Mobile Rental of Kayaks and Paddleboards

at City Beaches PG 35-40
C. Request from Mike Way for the City to Consider Purchase of a Commercial Lot

on US 31 PG 4144
D. Consideration to Approve Michigan Recreation Passport Grant for Playground

Eqguipment at Michigan Beach Park PG 45-60
E. LED Streetlight Purchase PG 61-62
F. Approval Job Descriptions PG 63-74
G. Consideration to Approve a New Finance Clerk/Deputy Clerk Job Description PG 75-78
H. Mayoral Appointments PG 79

VIl.  Introduction and Initial Actions Relating to Ordinances or to Resolutions That
Require Publication or Hearings Prior to Final or Further Action

IX. Resolutions
A Consideration of Michigan Recreation Passport Grant Program - Playground
at Michigan Beach PG 60
X Ordinances
XL Miscellaneous Business
Xl Audience — Non-Agenda Input (written requests take precedent)

Xil. Adjourn

The City of Charlevoit will provide necessary reasonable auxiliary aids and services, such as signers - for the hearing impaired and audio tapes of printed
maierials being considered at the meeting, 10 individuals with disabilities at the meeting upont one weeks notice to the City of Charilevoix. Individuals with
disabilities requiring auxiliary aids or services should contact the City of Charlevoix Clerk's Office in writing or calling the jollowing: City Clerk, 210 State
Street, Charlevoix, MI 49720 (231) 547-3250

Posted April 2, 2015 4:00 p.m.



CITY OF CHARLEVGIX
REGULAR CITY COUNCIL MEETING MINUTES
Monday, March 16, 2015 - 7:00 p. m.
210 State Street, City Hall, Council Chambers, Charlevoix, Ml
The meeling was called to order al 7:00 p. m. by Mayor Gabe Campbell.
. Pledge of Allegiance

IIl. Roll Call of Members Present

Mayor: Gabe Campbell

City Manager: Rob Straebel

City Clerk: Absent

Recording Secretary: Stephanie Brown

Members Present: Counciimembers Shirley Gibson, Luiher Kurtz, Leon Perren, Jeff Porter, Bill Supemaw, and Shane Cole
Absent: None 4;%@{'

lll. Inquiry Regarding Possible Conflicts of Inferest
Mayor Campbell asked Councilmember Kuriz lo abstain from voling on the Airport i isses as he is pmposmg lo have a business at the
airport. Councilmember Kurtz agreed fo recuse himsef on items VII-B, New ngar Lease, and VII-C, Island Airways Terminal Lease
Renewal.

IV. ConsentAgenda S
The following ilems were approved and filed: e

A, Approval of Minutes — March 2, 2015 Regular Meeling Minutes
B. Special Accounts Payable Check Register — March 9, 2015

C. Regular Accounts Payable Check Register — March 17, 2015

D. ACH Paymenls — March 2, 2015 — March 13, 2045

E. Tax Disbursement - March 17, 2015 e

F. Payroll Check Register — March 13, 2015 P

G. Payroll Transmittal — March 13, 2015 o

V. Public Hearings

A, Public Hearing on an Crdina

City Planner Mike Spenceripres

recommends the following chang
1) Change in the fronfyard sethack inhe R2A zone from 2040 15 feet.
2) Changein k& ffont )fard selback inthe R4 zone from 25 to 15 fget.

i i j lage of lot coverage when engineered surfaces are used that

Kjrby Di ﬁﬂ, downtown busmess@owner opposes lhe change thal would allow displays on privaie properly. Mr. Dipert also
i y [he item was revisited after the complete Zoning Amendment in 2013,

e : : l the time of the complete Zoning Amendment, there was not enough time for property owners 1o
respond. Al that time ad asked for @ more thorough review and 1o have Lhe item revisiled. Planner Spencer did receive
some complaints las! yearfrom business owners who wanted displays on lheir property.

Councilmember Gibson believed that sidewalk displays clutter the sidewalk. She prefers a lasteful window display.

Jodie Laurent, 1% Ward, agrees wilh Councilmember Gibson that window displays are preferatle.

The item was closed Lo pubiic comment at 7:11 p.m.

Councilmember Porter disagrees with the idea of dispiaying merchandise on sidewaks. He leels that sidewalk displays and
sandwich boards are both items that clutter the sidewalks.

Counciimember Supemaw asked about lhe Planning Commission recommendation, which was unanimous with six of nine members
present. The Commission does nol include any dawnlown business owners.

1
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Councilmember Perron noted that the proposed amendment would allow displays on private property. He believes lhal Council
shauld not regulate what people can do on their private properly.

Planner Spencer showed a picture of sandwich board signs and suggesled that il is an altemative lo merchandise displays.
Councilmember Porter slaled Ihat businesses do nat keep Ihe sandwich board signs near Ihe building. Planner Spencer advised
Council that he sent out letters last year, explaining that sandwich boards needed to be kept next to the building, and enforced the
rule for the remainder of the summer. Councilmember Porter insisted that the Tap Room sandwich board is in the middle of lhe
sidewalk “all the time*. Planner Spencer slated that he has, and will conlinue to, enforce the rules equally for all businesses.

Councilmember Porter slaled that some restrictions on private property are appropriale [0 keep our town locking the way its cilizen's
wanl. As an example, there are zoning setbacks in residential districts on private property.

Vl. Reporis L
Cily Manager Straebel reminded Council of the Special Council meeting scheduled for March 19 at 4:00 p.m. for the purpose of reviewing
City Manager applications.

VI Requests, Petitions and Communications and Actions Thereon 4
A.  Presentalion Regarding State Streel Project and Lake to Lake Mulli-Use Trail <
Jim Malewitz, Performance Engineers Project Engineer, presented the ilems and answered
are scheduled Lo begin this spring, as soon as weather permils. Similar fo past years, Slaff and

presenlation to interested properly awners that may be temporarily

from Council. Both projects
ngineers will be making a

State Sireet Project summary: The project runs from Clinlon to Hurlbut, with a rédignment of the Antrim/Stale Stiéel intersection.
The project includes new waler mains and additional parking on the east side of SlaeSlreet, south of the Antrim Sireet infersection.
Seme addilional green space will be included in the renovalions. Some oi.the Ui will'be buried.

Lake lo Lake Multi-Use Trail summary: Construction is scheduled to begin this spring and will include a grave! parking lot. The
majority of the Irail will be crushed stone, although here will be a few areas with asphall.

Mayor Campbell opened the ilem lo public comment.

gated off in me,,p‘ézl. Planner Spencer stated that the area in

Greg Stevens noled lhat a portion of the old railroad bed has b
W off in the future.

question is now owned by Charlevoix Township, and will ol b

Airporl Manager Liz Myerpresented thetém and answered questions from Council. On March 2, 2015, City Council tabled Ihis ilem
to allow Staff time to communkake wi the-Aifpost customers aidl get feexdback from them. Staff has made several revisions to the

2
A

tfs Flyers, noted that the Cily has always been responsible for building repairs in ihe
pulates that he renler will be respensible for repairs. Mr. Scherping believes Lhat the City should
Ihey are done propery.

The item was closad 1o ﬂlepﬁﬁ?c.

Mofion by Councilmenber Gibson, second by Councilmember Cole, to approve the new one year lease format in order to expedite
Ihe renewal of all the feases on April 1, 2015, wilh a late paymenl fee of 10%.

Yeas: Gibson, Perron, Porler, Supernaw, and Cole

Nays:  None
Absent:  None
Abstain:  Kurlz

C. Consideration o Approve !sland Airways Terminal tease Renewal
Airport Manager Liz Myer presented the item and answered questions from Council. The existing lease with Island Airways, which
expires on Aprii 1, 2015, calls for rent of $1.00fyear and reimbursement of % of the terminal utiliies. Continuation of these terms is
mutually beneficial, since lsland Ainways passengers generate a large revenue source for the airport in parking fees. The Airport
Advisory Committee recommends renewal of this lease, without changes.

2
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Coundil members voiced concerns of faimess befween the two operalors, Fresh Air and Island Airways.
Mayor Campbell opened the item lo public comment. There was no comment, and the item was closed.
Motion by Councilmember Gibson, second by Councilmember Perron, to approve the Island Airways Terminal Lease, as written.

Yeas: Gibson, Perron, Porter, Supemaw, and Cole

Nays: None
Absenl:  None
Abstain:  Kurtz

Consideration fo Approve Addilional Expenditure from Lhe Motor Pgol X
DPW Superinlendent Pat Elliott presenled Lhe item and answered queslions fiom Couneiis#t e July 7, 2014 Coundil meenng
Council authorized the expenditure of up lo $35,000 for the purchase of a mini-excavator. Slaff has been unable io find a machine in
good working condition hal will meet our needs for this price; however, a machine one-size larger is available for $42,000. This
machine has several advantages over the smaller unil, including extended diggi plh and-increased lifing capacity. If purchased
new, this machine would cost around $85,000. The funds for this purchase ome from #g:Motor Pool fund. There are funds
available fo cover this purchase within Ine budget. Superintendenl Elliott regem s the purchaseef this larger excavator.

Mayor Campbell opened the item to public comment. There was no comment, and Lhe ilem was close

Motion by Gouncilmember Kuriz, second by Councilmember,
price of $42,000, and authorize Slaff to purchase the John Deere 6

1o approvesthe addilional expendity
i excavatorfrom Klooster Machinery.
EC S o

00, for a total

Yeas: Gibson, Kuriz, Perron, Porter, Supernaw, and Cole
Nays: None
Absent:  None

i

%;
Mavoral Appointmenls ﬁ%ﬁ%\
Recarding Secretary Stephanie Brown presented Lhe item and answered, queshons from Coundil. There are two expiring terms on
Ihe DDA and three on the Planning Commission. ~ DN .

Mayor Campbell opened the Jj.em to public commenl. There was ﬁo comment, and the item was closed.
er Gibson, s
<piring Apil, 2

Molion by Council
Authority (DDA),

d by Councilmember Porter, to appoint Diane DuPonl lo the Downtown Development

&
Yeas:  Gibson, Kurtz, Perron,Porter, Supemaw, and Cole .
Nays: .. ; .
Absgaf

0 n&w&%

on by Councilmember Porter, second by Councllmember Gibson, to appoinl Rick Werlz to lhe Downlown Development
ty (DDA), term expiring,April, 201S.

Yeas: . Gibson, Perron, Porte
Nays: . Kuriz, Supemaw, Cole
Absent: )

Tie vote. Mation

Motion by Councllme;j;her Penron, second by Councilmember Gibson, to reappoinl David Novolny Lo the Planning Commission,
term expiring April, 2018.

Yeas: Gibson, Kurlz, Perron, Porter, Supemaw, and Cole
Nays: Nane
Abseni;  None

Motion by Councilmember Supernaw, second by Councilmember Perron, Lo reappoint Judy Clock to ihe Planning Commission, term
expiring April, 2018.

Yeas: Gibson, Kurtz, Perron, Porter, Supemaw, and Cole

Nays: None

Absenl:  None



Vil Introduction a2
Further Action

Cily Council Regular Meeiing Minutes
March 16, 2015
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Approval of Deputy Clerk Appointment

Wilh the former Deputy Cletk’s acceptance of another position, Clerk Golding is requesting thal Council apprave her choice of Palli
Spencley as her new Deputy Clerk. According to the City Charter, “The City Clerk may, with the approval of City Council, appoint a
Depuly Clerk.”

Mayor Campbell opened (he item to public comment. There was no commenl, and the ilem was closed.

Moation by Coundlmember Gibson, second by Councilmember Supemaw, 1o approve Clerk Golding's appoinlment of Patti Spencley
as Deputy Clerk.

Yeas: Gibson, Kurlz, Perron, Porter, Supemaw, and Cole
Nays:  None
Absent.  None

MERS Administrative Services Agreemenl 5
City Treasurer McGinn presented the item and answered questions from Councsleurr

current employee moves from one division (CWA, POLC, and Non-Union) to another division, that employee’s entire service would
be valued at 1.5. It was never the inlention of the City lo penalize r:mplo;«r oving from one division to another. MERS will allow a
special bridge transfer provision for all transfers between divisions, proyigea that . all active members of the Cily are ireated the same
way. This is done by the MERS Administrative Service Agreement. recommends that Coundil approve this agreement.

Mayor Campbell opened Lhe item [0 public comment, There wasng conment, and\‘lhe ilemn was closed.

Moation by Councilmember Supemaw, second by Councilmember Gibser:to approve (he MERS Administrat
for City Manager signature, effective 04/01/2014.

e Service Agreement

-
Yeas:  Gibson, Kurtz, Pemon, Porter, Supern
Nays: None
Absent:  Naone

¥

MERS Health Care Savings Program Participalion Agreement
Crly Treasurer McGinn presented the item and answered:guestions [rom :

e @ program is Set up by a person’s job fitle, requiring a new plan
is a new position. Staff recommends approval of the MERS Health
tion of Police/Fire Chief.

agreemenl when a new job lite is
Care Savings Progra rhmpaﬂon Agrwnenl for lhe new

nc@ember Cole, to approve lhe MERS Health Care Savings Program
iferChiel and for the City Manager to sign the agreement.

833 Gibson, Kurtz, nd Cole
Nays:  None
Abseni None

None.

IX. Resolutions
None,

X Ordinances

A,

Ordinance to Amend Tille ¥, Planning and Zoning, Multiple Sections
Molion by Councilmember Gibscn, second by Councilmember Cole, to approve Section 4 - 5,41(5) as amended,

Yeas: Gibson, Kurtz, Porter, Supemaw, Cole
Nays: Perron, Supemaw
Absent. None
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Motion by Councilmember Pemon, second by Councilmember Supetnaw, to amend Section 6 - 5.106 o apply to the Central
Business District.

Yeas: Perron, Supemaw, Kurlz
Nays:  Gibson, Cole, Porter
Absent:  None

Tie Vote.

Mayor Campbell: Nay.

Motion fails.

City Planner Spencer stated thal for the record, wilh the passage of the above molio door displays of merchandise are not
permilied. The rest of Ordinance No. 771 remains the same. :

Mation by Councilmember Gibson, seconded by Councilmember Cole, to approve Ordinance No. 771 of 2015, as amended with the
previous motion: \%@

CITY OF CHARLEVCIX
ORDINANCE NO. 771 BE 2015 .
An Ordinance to Amend Title V, Planning and Zonig, Chapter 51, Zoning, Multiple Sections

P [N
THE CITY OF CHARLEVOIX ORDAINS: S W 5o
SECTION 1. Amendment to Table 5.227(2). Amending the front ya ack in the R-2A Zone from 200 15 feet,

Table 5.27{2) Dimensional Requirements: Single Family and Two Family Residential Dislricts

- “Side story: | s2'stories
R1 26 1,040
R2 26
PC 287 1.

SECTION 2. Amendment to
minim

35 districts

SECTION 3. Amendment to lot coverage calculations.

5.72. Lot Coverage Requirements

Lot coverage requirements in all zones shall be caiculated by dividing the tolal area of the lot by the tolal square footage of all
impervious surfaces. Use of maferials such as gravel or stone, pavers and similar permeable surfaces shall nol count be
galculated in lol coverage, however,; the use permeable surfaces shall not exceed 60% of lhe lot area. {See Figure 5.72)

SECTION 4. Amendment to section 5.41{5) Outdoor Displays and Merchandise.

Saction 5.41(5) is hereby amended Lo read in its enlirely as follows:

(5) Ouldoor Displays and Merchandise. Merchandise or similar goods, and associaled displays shall nol be permitted on the
exterior walls or facades of buildings or entryways.

5
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SECTION 5. Amendment to Section 5.79 adding portable storage bins, closets or sheds to the list of items considered

landscaping features.

Section 5.79 is hereby amended to read in its entirety as follows:

5.74. Landscaping Features and Portable Storage Bins
Landscaping features including, but not limiled lo, arbors, gales, pergolas, trellises, laflicework, permanent
benchesfseating, or porlable storage closels or bins are nof considered structures and are Ihersfore not subject to lhe
requirements of this ordinance regarding slruciures.

SECTION 6. Amendment of Section 5.106 Standards for Portable Signs.
Section 5.106 is hereby amended lo read in its enlirely as follows:
5.106.  Standards for Portabie Signs
Portable Signs:
(1) Shall be nol more than foriy-eighl {48) inches in height and thirty (30} inche
square feet in sign [ace area; N
{2) Shall be located on private property,
(3) Shall not block pedestrian access;
{4)  Shall be constructed of durable materials and be clearly poriable in terms:gigize, weight and placemenl; and
(5} Shall only be displayed between the hours of 7:00 a.m. and 12:88a.m. -
{6} Shall use chalkboards or whiteboards for their signage area.
{7) Shall not utilize changeable letiering for their messaging.,

width, and cannot exceed six (6)

Ordinance # 771 was enacled on the 16th day of March, A.D. 2015, by the Charlevoix City Coundil as follows:

Motion by: Councikmember Gibson 0,
Second by: Councilmember Cole .
YEAS: Supemaw, Cole, Gibson, Kurlz
NAYS: Permon, Porter
ABSENT: None
State of Michigan )
)88

City of Charlevoix ]

Joyce M. Golding Mayor
Xl Mizcellaneous Business
Councilmember Kurtz takes issue

good luck in the

City Planner Spencer nofed that hieis up fo speed on current projects and how he plans to proceed over the next few weeks as Interim
City Manager. He will be updating Council weekly.

In compliance with the Cily Charter, Cily Planner Spencer recommended he following City adminislration officials to acl on his behalf
while in the office of Interim Manager. 1) Linda Weller, Execulive Assistanl, 2) Gerard Doan, Police ChiefiFire Chief, and 3} Kelly
McGinn, City Treasurer. Council concurred.

XIl. Audience - Non-agenda Input (written requests take precedent)
Greg Stevens, Second Ward, questioned Councilmember Porter regarding the Councilman’s lack of participation in the Pledge of
Allegiance. Councilmember Porter believes that il is an individual decision whether or not lo participate. He stated that he spent six years
in the army and that “pledging allegiance fo your counlry is one lhing and doing something for your country is another thing’.
Councilmember Parler stated that he likes to Ihink that he has done things for his counlry, He said pecple that have never served in the
military or on boards or done anything for lhe community are the ones who stand up and take lhe Pledge of Allegiance. - Mr. Stevens
stated that he has given a lot of Gme for the community and befieves it to be a disservice to Ihe Coungil (o not participale in the Pledge of

Allegiance.
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Diane Guskin, 104 Palmer Sireet, requested Council Lo void her high water and efectric bills. City Manager Siraebel will discuss Ihe issue

with Slaff.

XIlI. Adjourn

The Mayor siated if there were no objectiens, lhe meeting would adjoumn

There wera no objections.
Meeting adjouned at 9:10 p. m.

Joyee Golding/sch

DEVERE CONSTRUCTION COMPANY

ACE HARDWARE

ALPINE POWER SYSTEMS
ALTEC INDUSTRIES ING
AMERICAN WASTE INC.

ARROW UNIFORM-TAYLORL.LC.
AT YOUR SERVICE PLUS INC
AT&T LONG DISTANCE

AUTO VALUE

AVFUEL CORPORATION

B &L SOUND ING

BENITEZ, SARAH

BLARNEY CASTLE QIL CO
BRADFORD'S

BRIDGE STREET WINE & SPIRITS
BULES.COM

CARDINAL CARPET CLEANING
CARQUEST CF CHARLEVOIX
CHAREST, JASON

“

CHARLEVOIX COUNTY FIRE \%

CHARLEVOIX COUNTY TREASURER
CHARLEVOIX DISTRICT LIB
CHARLEVOIX

CINTAS CORP%ATION

CITY OF CHARLEMOIX~ UTILITIES
COLORADO CHALI :
DOYLE, ANNIE
DTE ENERGY

EJ USA INC.
EMERGENCY MEDICAL PRODLS
FAMILY FARM & HOME
FASTENAL COMPANY
FISHER SCIENTIFIC
FOX CHARLEVOIX FORD
GARAGE DOOR SERVICES INC.

GBS INC.

GINOP SALES ING

GRAINGER

GRAND TRAVERSE CANVAS WORKS
GRAND TRAVERSE GARAGE DOCR
GRP ENGINEERING INC.

HACH COMPANY

HAGGARD'S INC

HERZOG ELECTRIC

INDEPENDENT DRAFTING SERVICES

City Clerk Gabe Campbel G

Accounts Payable - 03/09/2015
307,305.12 @

Lt

TOTAL

Accounts Payable
1,945.99
1,750.00
266.21
179.34
999.37
176,50

103537 -
1,320.00¢,
41090 °
161
910.71
26,00

46.79 MICHIGAN MUNICIPAL LEAGUE

101.94 . MICHIGAN OFFICEWAYS ING
279,50 MYER, ELIZABETH A.
533.19 NELSON, CONNIE
16.53 NETSOURCE ONE INC,
160.00 " NORTHERN CREDIT BUREAU
953.72 - =" NORTHERN FIRE & SAFETY INC.
: 243,00 NORTHERN MICHIGAN JANITORIAL
s 8500 NORTHERN MICHIGAN REVIEW INC.
1545 NORTHERN SAFETY COINC
. ssar NORTHWEST HYDRAULICS & ENGRG.
00 QLESON'S FOOD STORES
95 OTEC
34.606.87 POWER LINE SUPPLY
4,000.00 PREIN & NEWHOF
41.00 PRESTON FEATHER
11,383.79 QUICK CARE MEDICAL CENTER
491.76 REVITZER, THERESA
115.25 RTI LABORATORIES INC.
430.23 SHORELINE POWER SERVICES INC.
92,83 SPARTAN STORES LLC
795.82 STATE OF MICHIGAN
43983 STATE OF MICHIGAN
332.60 STATE OF MICHIGAN
60953 STRYKER SALES CORPCRATION
8296 SUPERIOR MECHANICAL
111.90 SUPERNAW, BILL
785.00 SWANSON K & D INC
439,00 SYSTEMS SPECIALISTS INC
53245 TERMINAL SUPPLY CO
541159 THORP, WILLIAM
80.00 TRAVERSE REPRODUCTION
54.00 TRUCK & TRAILER SPECIALTIES
2.208.00 UPPER CASE PRINTING INK.

Mayor

307,305.12

552.76
326.05
25.00
694.32
225.00
14.85
1,892.50
10260
281.00
108.60
45.00
14.00
31988
30.50
1,961.15
18.34
450
1,260.00
287.30
330.00
59.90
1,710.95
426,02
A76.82
125.60
1,333.43
279.30
5333449
24840
80.00
15.00
274.00
363.36
11247
3200
70.00
270.00
595.92
674.39
141.45
127.50
175.00
238.16
1.13
510.45
144.46
1,094.24



US BANK

USA BLUE BOOK
VILLAGE GRAPHICS INC.
WHITLEY, ANDREW

GHARLEVOIX COUNTY TREASURER
CHARLEVOIX COUNTY TREASURER
CHARLEVOTX COUNTY TREASURER
CHARLEVOIX DISTRICT LIBRARY
CHARLEVOIX PUBLIC SCHOOLS
CHARLEVOIX PUBLIC SCHOOLS
GHARLEVQIX PUBLIC SCHOOLS
CHARLEVOQIX FUBLIC SCHOOLS

MI PUBLIC POWER AGENGY
PAYMENT SERVICES NETWORK
M PUBLIC POWER AGENGY

IRS {Payroll Tax Deposil)
ALERUS FINANGIAL (HCSP)

WELLER, LINDA JO
STRAEBEL, ROBERT J.
GOLDING, JOYGE M.
DEROSIA, PATRICIAE.
DOYLE, ANNEE.

LOY, EVELYNR.
KLOGSTER, ALIDA K.
BROWN, STEPHANIE C.
SPENGER, MICHAEL D.
SPENCLEY, PATRICIA L.
PANQFF, ZACHARY R.
MILLER, FAITH G.
MCGINN, KELLY A.
DOAN, GERARD P.
SHRIFT, PETERR.
SGHLAPPI, JAMES L.
UMUL!S, MATTHEW T.
HANKINS, SCOTT A,
ORBAN, BARBA
TRAEGER, JASON A.

ROLOFF, R P.
BRODIN, WILLIAM C.
RILEY, DENISE M,
TEUNIS, STEVEN L.
WURST, RANDALL W,
MAYER, SHELLEY L.
HILLING, NICHOLAS A. o
MEIER I, CHARLES A.
ZACHARIAS, STEVEN B.
NISWANDER, JOSEPHF.

FRYE, EDWARD J.

JONES, TERRIL.

EATON, BRAD A,

WILSON, TIMOTHY J.

LAVOIE, RICHARD L.

STEVENS, BRANDON C.
DRAVES, MARTIN J.

AFRONT CREDIT UNION

93,197.50
188.74
91.59
2800

WINDER POLIGE EQUIPMENT

WORK & PLAY SHOP

TOTAL

Tax Disbursemeni - 03117/2015

595.84
270,830.08
2894
59,893.00
16,082.89
2,350.80
17313
1,082.54

CITY OF CHARLEVQIX - TAXES DUE
CITY OF CHARLEVOIX/DDA

CORELOGIC
DCL INC.
OCHS, JOHN

RECREATIONAL AUTHORITY

TOTAL

ACH Payments - 03/02/2015 - 03113/2015

25,725.92
216.90
29,143.62
3226507
370.00

PAYROLL: NET PAY
Pay Period Ending 03/07/2015 - Paid 0313

1.316.97
2,581.47
1,048.9

1,526 24
1,009.51

SR,

17.20
1,639.36
1,760.75

. 1,070.84
3 80

i

i

W 1,133.44
win A 290.68
£217.39

1,702.44
167194
1613.79
1,795.89
1,873.64
138307
1,283.76

923.02

961.45
224278
240041
145177
327647
1,621.51

154567

ELLIOTT, PATRICKM. -
WELLS 98;, DONALDE.
BRADLEY,

_ ARNOLD, HAILEE M.

¥ WITTHOEFT, MARVIN J.
%, BOSS, BEAU J.
“BARNEVELD, VLADIMIR R.
sTHOMPSON, MONTANA J,

FICHTNER, KRISTIE S.
HEID, THOMAS J
MYER, ELIZABETH A.
VANLOO, JOSEPH G.
TABER, HOLLY S.
WYMAN, MATTHEW A.
DRAVES, MICHAEL J.
SCHRADER, LOU ANN
SCHWAGER, EDWARD J.
SWEM, DONALD L.
WHITLEY, ANDREW T.
MORRISON, KEVIN P.
HODGE, MICHAEL J.
JOHNSON, STEVEN P.
BCSS IR, DALEE.
STEBE JR, JOHN M.
BOSS, SHERRY M.
BEHAN, DEAN T.
STEBE, CATHERINE M.
HOLM, ARTHUR R.
STEVENS, JEFFREY W.
ROLOFF, AUDREY M.
TOTAL

PAYROLL: TRANSMITTAL

198.46

8
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110.34
312.4

24287292

75,380.86
437206
719.50
2,05345
236.74
18,114.08

4919131

453546
74262
13818.72

106,618.31

1,743.91
2,790.09
273891
1.34181
1,180.32
1,599.23
645.05
595.35
124.67
22753
870.74
7%
92.35
369.08
193.4)
199.80
22184
1,238.12
1,836.03
601.70
138.49
946 43
409.61
477.91
542.34
1,669.13
172887
909.18
1,298.52
1,063.43
1,116.30
3750
458.75
327 55
297.24
582.33
401.78
35.24
§5,591.14

182.40



AMERICAN FAMILY LIFE

CHAR EM UNITED WAY

CHARLEVOQIX STATE BANK

CHEMICAL BANK

COMMUNICATION WORKERS OF AMER

23B.1
32.00
1,071.16
150.00
54044

MI STATE DISBURSEMENT UNIT

POUICE CFFICERS LABOR COUNCIL
PRIORITY HEALTH
TOTAL

S

424 02
392.00
1,943.91

5,170.50



CITY OF CHARLEVOIX
SPECIAL CITY COUNCIL MEETING MINUTES
Monday, March 19, 2015 - 4:00 p. m.
210 Stale Streel, City Hall, Coundil Chambers, Charlevoix, M

The meeting was called to order at 4:00 p. m. by Mayar Gabe Campbell.

. Pledge of Allegiance
Il. Roll Call of Members Present
Mayor. Gabe Camphell
City Manager: Reb Siraehel
Recording Secretary: Patty DeRosia
Members Present: Coundilmembers Shirey Gibson, Luther Kurtz, Leon Perron, Jefl Porter{&ll Supemaw, and Shane Cole
Absent: None
lll. Inquiry Regarding Possible Conflicts of Interest Y
None. ‘

IV. Miscellaneous Business
A.  Review of Non-Confidential City Manager Applications
Council went through the nan-confidential applications and cast th for each as 'yesinofmaybe’. Thase appiications lhal were
not rejected wilh all ‘no’ votes were reviewed further lo make a d 1

V. Closed Session fo Consider Confidential Employment Appllcahons fOI' ﬂ1e City Manager Position Citing on 15.268(f) of the

Open Meetings Act
A, Motion by City Council to Go Inlo Closed Session
Moiion by Councilmember Porter, second by
applications for the City Manager posilion ciling

cilmember Kurtz, to go
n.,15.268(f) of the Open Me

ad Session o consider confidential employment
Acl.

Yeas:  Kurlz, Permron, Gibson, Cole, Supemaw, Port
Nays: None
Absent;  None

Council moved inla clo ion at 4:43 p.m. Council resgired open sessiog\at 5:30 p.m.
V1. Reconvene Meeting

1.

naieds' of the City and what skills are required, such as grant wriling,
at, and sensilivify to low-income/middle class. He stated that it would be nice fo have the
bel suggested thal Council email HR Assistant DeRosia their preferred list of skilis to

Vil Audience - Non-agenda Input {written requests take precedent)

Viil. Adjourn
Mation by Council Imember naw, second by Councilmember Kurtz, to adjourn.
Yeas: Kurtz, Perron, Gibson, Cole, Supernaw, Porter
Nays: None
Absent: None
Meeting adjourned at 5:52 p.m.
Joyce M. Golding City Clerk Gabe Campbell Mayor
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CITY OF CHARLEVOD
SPECLAL CITY COUNCIL MEETING MINUTES
Monday, March 31, 2015-5:30 p. m.
210 State Street, Cily Hall, Council Chambers, Charlevoix, M|

The meeting was called to order at 5:30 p.m. by Mayor Gabe Campbell.

Pledge of Allegiance

Roll Call of Members Present

Mayor: Gabe Campbell

Interim City Manager: Mike Spencer

City Clerk: Joyce Golding

Members Present: Councilmembers Shidey Gibson, Leon Perron, Jeff Porler, Bill Supemaw
Absent: Councilmembers Shane Cole, Luther Kurtz

Inquiry Regarding Possible Conflicts of Interest
Nong.

Miscellaneous Business

A

B.

Congideration to Approve lhe Water Main Upgrade on W, Hurlbut
Due to the exiremely cold weather this winter and the associated
that has frozen and is now broken. The pipe is estimaled lo bgy
presented for Council to consider. 1) a quick fix to replace e 20
main wilh 12" ductile iron as a long lem fix. DPW Superinten
recommended replacing the entire main. He answered questions for Co

st depths, Lhere is a [arge section Bé@er main on W. Hurlbut
rs okl and isburied approximately 47 B0 Options were

ected pipeawith 4" PVC; or 2) replact e entire 410' water
jott d%g;a the pros and cons’ of each option and

DPW Superintendent Elfiott stated that both cad
according the City's Local Bidders Preference Pofig=8is
Spencer will bring proposed amendments o tlghlen'up e

panies bidding the project ;
ission followed regardi
gy.back to Council at a2

Contracting, LLC and Team Elmer's, qualify
icy qualifications and Inlesim City Manager

Mayor Campbell opened (he item to public comment, “:‘-. e

Vince Carpenter, MDC Conl[astlragg LLC stated thal his comg;ny appreuates ﬁe"opporiumty to bid and favors ihe locai preference
policy. %

‘A!f..n.

mgg@be employ gw%hadevw@m&dents for the project.

m Counculrnemberﬁ‘&r second h@ncumember Perron, o enter into an agreemenl with Team Elmer's lor a price not
$73 190 and authomeﬂ;em to comegience work as soon as possible.

1.«&;%er Perron, Gibson

Update/Discussion oaiEiASiFay Increases
Inleim City Manager ﬁncer and Assistant Chief Roloff presented information regarding Lhe problems that the City is having
providing full EMS coverage for the month of April and ongoing. Chief Doan recommends a temporary pay rate adjustment for the
short term and creating a committee to discuss a more permanent solution.

Interim Cily Manager Spencer will confirm Chief Doan’s selection for committee members. The commitiee selection will be
discussed again at the April 6 or April 20 reguiar Council meeting.

V. Audience - Non-agenda Input (written requests take precedent)
None.

Vi

Adjourn
The Mayor stated if there were no objections, the meeting would adjoumn.
There were no objections. Meeting adjouned at 6:21 p.m.

11



Page: 1
Mar 19, 2015 04:14PM

CITY OF CHARLEVOIX Check Register
! Check Issue Dates: 3/19/2015 - 3/119/2015
[
Check Number II Payee Amount
03/19/2015 !
112686 AT&T) 1,804.46
112687 AT&T; MOBILITY 72.88
112688 AVSURANCE CORPORATION 2,800.00
112689 CHARLEVOIX STATE BANK 7,506.03
112690 DELTA DENTAL 4,743.16
112691 GREAT LAKES ENERGY 204.63
112692 HARTFORD, THE 594.34
112693 METLIFE SMALL BUSINESS CENTER 773.61
112694 NEQFUNDS BY NEQPOST 1,000.00
112695 PRIORITY HEALTH 48,177.65
112696 VERIZON WIRELESS 56.72
112697 VISION SERVICE PLAN 556.54
Total 03/19/2015: 68,390.02
Grand Totals: 68,390.02
" Summary of Check Registers & ACH Payments
FIRSTMERIT BANK - CHECKS ISSUED
03/19/15 Special Accounts Payable Run 5 68,390.02
03727115 Payroll b3 95,903.02
03/27/15 Payroll Transmittal Checks 5 7,148.50
03!27:‘15 Speciai Accounts Payable Run § 521,847.17
04{07!15 Regular Accounts Payable $ 252,164.45
l Checks Sub-Total: $  945,6563.17
i FIRSTMERIT BANK - ACH PAYMENTS
03/16/15 M| Public Power Agency 3 39,171, 1.58
03/16/15 State of Ml {Sales Tax) $ 22,661.83
03/17/15 Bank of NY (WWTP Loan Interest)  § 221532
03/2315 MI Public Power Agency $ 25,763.41
3/25/15 M) Public Power Agency $ 27295737
33!’271‘15 IRS {Payroll Tax Deposit) $ 40,097.41
3/27/15 Alerus Financial (HCSP) % 370.00
03/27/16 State of MI {Witnhalding Tax} ] 5,381.38
03/27/15 Vantagepoint (401 ICMA Plan) $ 742.62
03/2715 Vantagepoint {457 ICMA Plan) b 14,260.83
13/27/15 MERS (Defined Benefit Plan) $ 28,299.18
3/30M5 Ml Public Power Agency § 2530942
ACH Sub-Total: § A77,230.35
First Merit Bank Total: $ 1,422,783.52
CHARLEVOIX STATE BANK - CHECKS ISSUED
(PROPERTY TAX DISBURSEMENT TO VARIOUS TAXING AUTHORITIES)
Tax Disbursement $ -
Charlevoix State Bank Total: $ -
Grand Total: $ 142278352

APPROVED:

CITY MANAGER

CITY TREASURER

E4TY GLERK

M = Manual Check, V = Void Check
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CITY OF CHARELEVOIX Check Regisler - Payroll Page: 1

Report Dates: 3/8/2015-3/21/2015 Mar 24, 2015 08:48AM
Pay Period  Journal Check Check Emp
Date: Code  lssue Date Number Payee 1D Descriplion Amount

03/21/2015 PC 03/27/2015 19026 WELLER, LINDA JO 101 2,401.80
03/21/2015 PC 03/27/2015 19027 STRAEBEL, ROBERT J. 102 10,705.80
03/21/2015 PC 03/27/2015 19028 GOLDING, JOYCE M. 108 1,048.92
03/21/2015 PC 03/27/12015 19029 DEROSIA, PATRICIA E. 107 1,237.97
03/21/2015 PC 03/27£2015 19030 DOYLE, ANNE E. 108 1,357.89
03/21/2015 PG 03/27/2015 19031 LOY, EVELYNR. 117 1,017.73
03/21/2015 PC 03/27/2015 19032 KLCOSTER, ALIDA K. 121 2,784.08
03/21/2015 PC 0312712015 19033 SPENCER, MICHAEL D. 132 1,298.13
03/21/2015 PC 032772015 19034 SPENCLEY, PATRICIA L. 136 1,255.80
03/21/2015 PC 03/27/2015 19035 PANOFF, ZACHARY R. 141 602.31
03/21/2015 PC 03/27/2015 19036 MILLER, FAITH G. 142 17.20
03/21/2015 PC 03/27/2015 19037 MCGINN, KELLY A. 146 1,638.36
03212015 PC 0312712015 19038 DOAN, GERARD P. 201 1,760.75
03/21/2015 PC 03/27/2015 19039 SHRIFT, PETERR. 203 1,140.81
03/21/2015 PG 03/27/2015 19040 SCHLAPPI, JAMES L. 204 97290
03/21/2015 PC 03/27/2015 19041 UMULIS, MATTHEW T. 205 1,640.68
0372172015 PG 03/27/2015 19042 HANKINSG, SCOTT A 208 1,491.60
03/21/2015 PC 0342712015 18043 ORBAN, BARBARA K. 209 1,182.45
03/21/2015 PC 03/27/2015 15044 TRAEGER, JASON A. 210 1,220.11
03/21/2015 PC 03/27/2015 16045 WARNER, JANINE M. 213 989.33
03/21/2015 PC Q32712015 19046 SCHWARTZFISHER, JOS 303 1,012.47
03/21/2015 PC 03f27/20158 18047 ROLCFF, ROBERT P. 304 2,112.20
03/21/2015 PC 03/27/12015 19048 BRODIN, WILLIAM C. 305 1,631.72
0372172015 PC 03/27/2015 19048 RILEY, DENISE M. 308 35469
037212018 PC 03/27/2015 18050 TEUNIS, STEVENL. 402 1,702.44
03/21/2015 PC 03/27/2015 19051 WURST, RANDALL W. 411 1,286.76
32112015 PC 03/27/2015 19052 MAYER, SHELLEY L. 412 1,596.16
03/21/2015 PC Q3/27/2015 18053 HILLING, NICHOLAS A. 413 1,295.86
03/21/2015 PC 0312712015 19054 MEIER NI, CHARLES A. 421 1,764.16
03/2112015 PG 03427/2015 - 18085 ZACHARIAS, STEVEN B. 422 1,815.57
03/21/2015 PC 03/27/2015 19056 MNISWANDER, JOSEPHF. 504 1,283.76
03/21/2015 PC 03/2712015 19057 FRYE, EDWARD J. 508 923.02
03/21/2015 PC (3272015 19058 JONES, TERRI L. 511 861.45
03/21/2015 PC 03/27/2015 19058 EATON, BRAD A. 518 1,833.68
03/21/2015 PC 0342772015 19060 WILSON, TIMOTHY J. 518 1,873.26
0372112015 PC 032712015 10061 LAVOIE, RICHARDL. 519 1,432.08
03/21/2015 PC 03/27/2015 19062 STEVENS, BRANDONC. 521 1,911.62
03/21/2015 PC 03/27/2015 19063 DRAVES, MARTIN J. 523 1,596.89
03/21/2015 PC 03/27F2015 19064 BROWN, STEPHANIE C. 524 1,102.45
03/21/2015 PC 0342772015 19065 ELLIOTT, PATRICK M. 600 2.794.21
o21/2015 PC 03/27/2015 19066 WELLS JR., DONALD E. 608 1,411.73
D3/21/2015 PC 03/2712015 19067 BRADLEY, KELLY R. 614 1,577.74
0342172015 PC 03/27/2015 12068 WILSON, RICHARD J. 815 1,098.02
03212015 PC 03/2712015 19069 JONES, ROBERT F. 618 1,080.24
03212015 PC 03/27/2015 19070 DORAN, JUSTIN J. 621 1,302.95
a3/21/2015 PC 03/27/2015 19071 KIRINOVIC, THOMAS F. 700 514.57
03121/2015 PG 03/27/2015 19072 FORRESTER, KATHERIN 704 498.85
03/2112015 PC D3/2712015 19073 AMSTUTZ, LINDA J. 706 55.41
03/21/2015 PC 03/27/2015 19074 MURPHY IV, MICHAEL J. 732 211.91
03/21/2015 PC 03/2712015 19075 BERTINELLI, DAVID P. 764 870.74
03/21/2015 PC 03/27/2015 18076 ARNOLD, HAILEE M. 768 254,10
0372142015 PC Q3/27/2015 19077 BOSS, BEAU J. 788 274 39
03/21/2015 PC Q32772015 19078 BARNEVELD, VLADIMIR 789 21.54
03/217/2015 PG 03/27/2015 19078 THOMPSON, MONTANA J 790 35.90
03/21/2015 PC 0372712015 19080 FICHTNER, KRISTIE 5. 792 110.82
03/21/2015 PC 03/27/2015 18081 HEID, THOMAS J 802 1,238.12
03/21/2015 PC 03/27/2015 19082 MYER, ELIZABETH A. 900 1,607.96
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CITY OF CHARLEVOIX

Check Register - Payroll
Report Dates: 3/8/2015-3/21/2015

Page: 2
Mar 24, 2015 08:48AM

Pay Period  Journal Check Check Emp
Date Cade  Issue Date Number Payee iD Description Amount

03/21/2015 PC 03/27/2015 19083 VANLQQ, JOSEPH G. 902 513.83
03/21/2015 PC 03/27/2015 19084 WYMAN, MATTHEW A, 927 946.43
0372142015 PC 03/27/2015 19085 DRAVES, MICHAEL J. 928 328.74
03/21/2015 PC 03/27/2015 19086 SCHRADER, LOU ANN 929 404.09
03/21/2015 PC 03/27/12015 19087 SCHWAGER, EDWARD J. 930 643.09
03/21/2015 PC 03/27/2015 19088 FUNKEY, KRAIG R. 1034 90.04
03/21/2015 PC 03/27/2015 19083 RILEY, TIMOTHY C. 1045 59,46
03/21/2015 PC 032712015 15090 RAMSEY, KYLE J. 1051 23.04
03/21/2015 PC 03/27/2015 19091 RILEY, CASEY W. 1052 31970
03/2172015 PC 03/27/2015 19092 HUNTER, DESMOND J. 1053 13.21
03/21/2015 PC 0342712015 19093 JONES, LARRY M. 1057 85217
03/2112015 PC 03/27/2015 18094 LOPER I, GARY D. 1038 13.21
03/21/2015 PC 0372772015 19095 WILLSON, BRENDA R. 10359 89.26
03/21/2015 PC 03/27/2015 19096 OCHS, THOMAS F 1068 76.18
03/29/2015 PC 03/27/2015 19097 TRAVERS, MANUEL J. 1071 382.29
Q32172015 PC 03/27/2015 19098 SILVA, JESSE L. 1073 55.50
03/21/2015 PC 03/27f2015 189099 COLLINS, CHAD M. 1076 179.82
03/21/2015 PC 03/27/2015 19100 RILEY, DANIEL A. 1679 405,28
03/21/2015 PC Q32712015 19101 WHITLEY, ADAM 1089 173.80
03/21/2015 PC 03/27/2015 112698 VANMETER-SANDERSO 20 176.20
03/21/2015 PC 03/27/2075 112699 TIMMS, ROBERTN 92 230.87
Q3/21/2015 PC 03/27/2015 112700 EVELEIGH, MARY J. 96 230.87
037212015 PC 03/27/2015 112701 SWEM, DONALD L. 512 1,668.13
03/21/2015 PC 03/27/2015 112702 WHITLEY, ANDREW T. 522 1,818.34
03/21/2015 PC 03/27/2015 112703 MORRISON, KEVIN P. 601 1,119.60
03/212015 PC 03/27/2015 112704 HODGE, MiCHAEL J. &06 1,270.62
03/21/2015 PC 03/27/2015 112705 JOHNSON, STEVEN P. 617 1,143.95
0372172015 PC 0327/2015 112706 BOSS JR,DALEE. 7™M 1,116.30
03/2112015 PC 03/27/2015 112707 STEBE JR, JOHN M. 729 195.18
03/212015 PC 03/27/2015 112708 BOSS, SHERRY M. 730 248.27
03/21/2015 PC 03/27/2015 112709 BEHAN, DEANT. 733 233.83
03/21f2015 PC 03/27/2015 112710 STEBE, CATHERINE M. 765 15078
03/21/2015 PC 03/27/2015 112711 HOLM ARTHURR. 791 373.47
03/21/2015 PC Q3/27/2015 112712 STEVENS, JEFFREY W. 1028 272.11
03/27/2015 PC 03/27/2015 192713 ROLOFF, AUDREY M. 1037 750.32
03/21/2015 PC 03/27/2015 112714 MATITER, DAWSONK. 1038 942.74
03/21/2018 PC 03/27/2015 112715 SCOTT JR., WINFIELD 1072 66.07
03/21/2015 PC 03/27/2015 112716 BERGMANN, DOU GLAS 1087 59.45

Grand Totals: 95 95,903.02

Ane

Report Criteria:
Computed checks included
Manual checks included
Supplemental checks included
Termination checks included
Void checks included
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CITY OF CHARLEVOIX

Check Register - Check Transmiftals
Repont Dates: 3/8/2015-3/21/2015

Page: 1
Mar 24, 2015 09:07AM

Pay Period Check Check Emp
Date Issue Date  Number Payee D Description Amount

037212015  03/27/2015 112717 4FRONT CREDIT UNION 8024 HSA-EMPLOYEE CONTRIB-4FR 238.46
03/21/2015  03/27/2015 112718 AFRONT CREDIT UNION 9028 Lump Surm Empioyer Confribulion 2,330.00
03/21/2015 03/27/2015 112719 AMERICAN FAMILY LIFE 9011 AMERICAN FAMILY LIFE-POST 182.40
03/21/2015  03/27/2015 112719 AMERICAN FAMILY LIFE 9011 AMERICAN FAMILY LIFE-PRETA 236.11
03/21/2015 03/27/2015 112720 CHAR EM UNITED WAY 9003 UNITED WAY Pay Period: 3/21/2 32.00
03/21/2015  03/27/2015 112721 CHARLEVOQIX STATE BA 9017 HSA - EMPLOYEE CONTRIB -C 1,071.16
03/21/2015 03/27/2015 112722 CHEMICAL BANK 9018 HSA - EMPLOYEE CONTRIB - C 150.00
03/21/2015 03/27/2015 112723 COMMUNICATION WORK 8004 CWA UNION DUES Pay Period: 540.44
03/21/2015 03/27/2015 112724 MI STATE DISBURSEME 9012 FRIEND OF THE COURT PayP 424 02
03/21/2015  03/27/2015 112725 PRICRITY HEALTH 392358 PRIORITY HEALTH Pay Period: 1,943.81

Grand Totals: 10 7,148.50

Ao
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CITY OF CHARLEVOIX Check Register Page: 1

Check Issue Dates: 3/27/2015 - 3/27/2015 Mar 26, 2015 04:32PM
Check Number Payee Amount
0372712015
11276 DEVERE CONSTRUCTION COMPANY 521,947.17
Total 03/27/2015: 521,947 17
Grand Totals: . ' 521,947 .17

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX

Check Register
Check Issue Dates: 4/7/2015 - 4/7/2015

Page: 1
Mar 31, 2015 02:46PM

Check Number Payee Amount
04/07/2015
112727 AIRGAS USALLC 169.70
112728 AMERICAN PUBLIC WORKS ASSN 350.00
112729 AMERICAN SAFETY UTILITY CORP 44278
112730 AMERICAN TOTAL SECURITY INC 78.00
112731 AMERICAN WASTE INC. 2.034.00
112732 ARBOR DAY FOUNDATION 10.00
112733 AT&T LONG DISTANCE 52,72
112734 AVFUEL CORPORATION 35,690.69
112735 BEATTY, SCOTT 11.00
112736 BEAVER ISLAND BOAT CO 7,563.19
112737 BEHAN WINDOW CLEANING 95.00
112738 BLUETARP FINANCIAL 160.71
112739 BRADLEY, KELLY R. 50.00
112740 BROWN, STEPHANIE 50.00
112741 CANNON EQUIPMENT 92.08
112742 CCI SOUTH LLC 24.25
112743 CHARLEVQOIX COUNTY EQUALIZATIO 3,002.45
112744 CHARLEVOIX TOWNSHIP 16.22
112745 CHESAPEAKE GROUP ING. 11,200.00
112746 CINTAS CORPORATION 105.19
112747 CINTAS CORPORATION #729 30.00
112748 COAST TO COAST COMPUTER 550.53
112749 DCASSESSING SERVICES 4,371.08
112750 DELL MARKETINGLP 3,219.84
112751 DeROSIA, PATTY 41.00
112752 DITCH WITCH SALES OF MICHIGAN 1,756.83
112753 DOAN, GERARD 41.00
112754 DORAN, JUSTIN J. 50.00
112755 DOYLE, ANNIE 41.00
112756 DRAVES, MARTIN J. 50.00
112757 DTE ENERGY 3,310.83
112758 EATON, BRAD A 50.00
112759 EJ USAINC. 601.02
112760 ELHORN ENGINEERING COMPANY 900.00
112761 ELLIOTT, PATRICK M. 185.87
112762 EMERGENCY MEDICAL PRODUCTS I 422 .38
112763 EVANS, HAL 41.00
112764 EVELEIGH, MARY 54.05
112765 FISHER SCIENTIFIC 662.64
112766 FOX CHARLEVOIX FORD 938.25
112767 FREEDOM MAILING SERVICES INC. 2,329.35
112768 FREIGHTLINER OF GRAND RAPIDS 316.58
112769 GEMPLER'S 428.50
112770 GINOP SALES INC 782.03
112771 GOLDING, JOYCE 426.57
112772 GORDON FOOD SERVICE 133.12
112773 GREAT LAKES ELEVATOR LLC 319.50
112774 GREAT LAKES PIPE & SUPPLY 623.37

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX

Check Register
Check Issue Dates: 4/7/2015 - 4/7/2015

Page: 2
Mar 31, 2015 02:46PM

Check Number Payee Amount
112775 HACH COMPANY 820.31
112776 HAGGARD'S INC 130.92
112777 HANKINS, SCOTT 41.00
112778 HEALTH DEPT OF NW MICHIGAN 1,275.00
112779 HEID, THOMAS J. 91.00
112780 HEIGHTS MACHINERY 6,995.00
112781 HILLING, NICHOLAS A 50.00
112782 HODGE, MICHAEL J. 50.00
112783 HOLIDAY COMPANIES 6,602.42
112784 HYDE SERVICES LLC 250.50
112785 HYDRO DESIGNS INC. 515.00
112786 HYDRO DYNAMICS 4,013.20
112787 INDEPENDENT DRAFTING SERVICES 2,752.00
112788 INDUSTRIAL MARKETING 70.16
112789 J & B MEDICAL SUPPLY INC. 64.59
112790 JESS CONSTRUCTION CO. INC. 2,108.65
112791 JOHN E. GREEN COMPANY 250.08
112792 JOHNSON, STEVEN P. 50.00
112793 JOHNSTONE SUPPLY #383 29.50
112794 JONES, ROBERT F. 50.00
112795 KIRINOVIC, THOMAS 41.00
112796 KLOOSTER, ALIDA K. 41.00
112797 KS8 ENTERPRISES 620.46
112798 LAKE CHARLEVOIX PAINTING 39.62
112799 LAVOIE, RICHARD 64.00
112800 MAYER, SHELLEY L. 50.00
112801 MAYS, SCOTT 165.00
112802 McGINN, KELLY 41.00
112803 MEIER Ill, CHARLES A. 50.00
112804 MICHIGAN MUNICIPAL LEAGUE 82.30
112805 MICHIGAN MUNICIPAL LEAGUE 20,895.44
112806 MICHIGAN WATER ENV ASS0OC 65.00
112807 MID STATES BOLT & SCREW CO 195.30
112808 MLIVE MEDIA GROUP 379.39
112809 MORRISON, KEVIN P. 50.00
112810 MUNICIPAL EQUIPMENT SALES 4,388.84
112811 MYER, ELIZABETH A. 41.00
112812 NETSOQURCE ONE INC. 48.00
112813 NISWANDER, JOSEPH F. 50.00
112814 NORTH COUNTRY POWER GENERATI 127.50
112815 NORTHERN CREDIT BUREAU 133.20
112816 NORTHERN LIGHTS FAMILY 833.00
112817 NORTHERN SAFETY CO INC 1,660.42
112818 NORTHWEST DESIGN GROUP 948.50
112818 OLESON'S FOQD STORES 93.01
412820 OLSON BZDOK & HOWARD 2,464 .50
112821 OTEC 529.38
112822 OVERHEAD DOOR COMPANY 94.87
112823 PARASTAR INC. 1,024.15

M = Manual Check, V = Void Check
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Page: 3
Mar 31, 2015 02:46PM

CITY OF CHARLEVOIX Check Register
Check Issue Dates: 4/7/2015 - 4/7/12015
Check Number Payee Amount
112824 PERFORMANCE ENGINEERS INC 7,218.75
112825 PHYSIO-CONTROL INC. 368.00
112826 POWER LINE SUPPLY 2,515.21
112827 PRECISION DATA PRODUCTS 233.45
112828 PREIN & NEWHOF 36,244 .25
112829 PRO WEB MARKETING LLC 36.00
112830 PVS TECHNOLOGIES INC 6,417.82
112831 QUICK CARE MEDICAL CENTER 240.00
112832 RECORD AUTOMATIC DOORS INC £18.00
112833 RIETH-RILEY CONST CO INC 1,067.04
112834 RTI LABORATORIES INC. 93.00
112835 SCIENTIFIC BRAKE & EQUIP CO 385.32
112836 SEARS COMMERCIAL ONE 34.99
112837 SERVPRO OF GAYLORD & CHEBOYG 2,962.00
112838 SIGMA-ALDRICH RTC 349.08
112839 SPENCER, MICHAEL 41.00
112840 STEVENS, BRANDON 50.00
112841 SUPERNAW, BILL 92.00
112842 SWEM, DONALD L. 91.00
112843 SWIDORSKI, RAYMOND 66.00
112844 TEUNIS, STEVEN g1.00
112845 TOP QUALITY GLOVE 37460
112846 TRUCK & TRAILER SPECIALTIES 660.30
112847 UP NORTH PROPERTY SERVICES LL 294.00
112848 USA BLUE BOOK 489.69
112849 VILLAGE GRAPHICS INC. 157.89
112850 WARD BROTHERS BOATS INC 341.80
112851 WARNER, JANINE 239.79
112852 WAY, MIKE 300.00
112853 WELLER, LINDA 60.55
112854 WELLS JR., DONALD E. 50.00
112855 WHITLEY, ANDREW 64.00
112856 WILSON, RICHARD J. 50.00
112857 WILSON, TIMOTHY J. 50.00
112858 WINTER EQUIPMENT COMPANY INC. 342.67
142859 WORK & PLAY SHOP 44.197.93
112860 WURST, RANDALL W, 50.00
112861 WYMAN, MATTHEW A 41.00
112862 ZACHARIAS, STEVEN B. 50.00
Total 04/07/2015: 252,164.46
Grand Totals:

252,164.46

M = Manual Check, ¥V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check lssue Dates: 3/16/2015 - 3/16/2015 Mar 12, 2015 01:04PM
Check Number Payee Amount
03/16/2015
31615001 MICHIGAN PUBLIC POWER AGENCY 38,171.58
31615002 STATE OF MICHIGAN 22,661.83
Total 03/168/2015; . 61,833.41
Grand Totals: 61,833.41

M = Manual Check, V = Void Check



CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check Issue Dates: 3/17/2015 - 3/17/2015 Feb 27, 2015 10:29AM
Check Number Payee Amount
03/17/2015
31715001 THE BANK OF NEW YORK MELLON N. 2,216.32
Total 03/17/2015: 2,215.32
Grand Totals: 2,215.32

M = Manual Check, V = Void Check
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CITY OF CHARLEVCIX Check Register - ACH Payments Page: 1

Check Issue Dates: 3/23/2015 - 3/23/2015 Mar 19, 2015 01:55PM
Check Number Payee Amount
03/23/2015
32315001 MICHIGAN PUBLIC POWER AGENCY 25,763.41
Total 03/23/2015: 25,763.41
Grand Totals: 25,763.41

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check Issue Dates; 3/25/2015 - 3/25/2015 Mar 12, 2015 01:40PM
Check Number Payee Amount
03/25/2015
32515001 MICHIGAN PUBLIC POWER AGENCY 272,957.37
Total 03/25/2015: 272,957.37
Grand Totals: 272,957.37

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX

Check Register - ACH Payrall Transmittals Only
Report Dates: 3/8/2015-3/21/2015

Page: 1
Mar 24, 2015 09:07AM

Check Check
issue Date  Number Payee Amount
32715001
03/27/2015 32715001 *EFTPS* Payroll Taxes 9,205.30
03/27/2015 32715001 **EFTPS* Payroli Taxes 9,205.30
03/27/2015 32715001 **EFTPS* Payroll Taxes 2,152.84
03/27/2015 232715001 **EFTPS* Payroll Taxes 2,152.84
03/27/2015 32715001 **EFTPS* Payroll Taxes 17,381.13
Total 32715001
5 40,097 .41
32715002
03/27/2015 32715002 Alerus Financial 370.00
Total 32715002:
1 370.00
32715003
03/27/2015 32715003 STATE OF MICHIGAN 5,381.38
Total 32715003:
1 5,381.38
32715004
03/27/2015 32715004 Vantagepoint - 401 Plan 109153 742.62
Total 32715004:
1 742.62
32715005
03/27/2015 32715006 Vantagepoint - 457 Plan 300959 5,627.85
03/27/2015 32715005 Vantagepoint - 457 Plan 300959 121.48
03/27/2015 232715005 Vantagepoint - 457 Plan 300959 1,899.84
03/27/2015 32715005 Vantagepoint - 457 Plan 300959 6,611.66
Total 32715005:
4 14,260.83
Grand Totals:
12 60,852.24

X
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Page: 1
Mar 24, 2015 08:12PM

CITY OF CHARLEVOIX Check Register - ACH Payments
Check Issue Dates: 3/27/2015 - 3/27/2015
Check Number Payee Amount
03/27/2015
32715006 MERS 28,299.18
Total 03/27/2015. 28,299.18
Grand Totals:

28,299.18

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check Issue Dates: 3/30/2015 - 3/30/2015 Mar 31, 2015 03:22PM
Check Number Payee Amount
03/30/2015
33015001 MICHIGAN PUBLIC POWER AGENCY 25,309.42
Total 03/30/2015: 25,309.42
Grand Totals: 25,309.42

M = Manual Check, V = Void Check
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Request from the LeBlance family to donate a bike rack under the
donation acceptance policy

DATE: April 6, 2015
PRESENTED BY: Mike Spencer and Maureen LaBlance
ATTACHMENTS: Diagram of proposed bike rack and memorial plaque

Map of the proposed location
Copy of the donation acceptance policy
BACKGROUND INFORMATION:

City Council was approached by the LaBlance family in 2014 about the potential of placing bike
racks in the downtown that would be paid for by a fundraiser they held in memory of Tim
LaBlance. | believe they held a golf scramble last summer to raise these funds. The former
Mayor directed me to work with the LaBlance family on potential designs and locations to bring
to council in the future. Most people in the community feel we need more bike racks
downtown. With the construction of the Lake to Lake Trail as well as pursuing the Trail Towns
initiative we hope to make Charlevoix a premiere biking destination for residents and visitors
alike.

The bike rack would be about 10 feet long and the street department would remove it during
the winter to extend the life of the metal. Pat and | agreed the grassy area adjacent to the
pavilion would be the most appropriate place. {(See map) This location is off of the sidewalk so
this will not impede pedestrians or intrude on space used for events like the farmer’s market. It
is also in a highly visible location for bikers and the general public coming down Bridge Street or
Belvedere Avenue. This is not a typical bike rack and has some artistic features built in, so we
feel it is a good show piece for the entryway to downtown. The LaBlance family may do future
fund raisers for additional bike racks that could be donated.

This proposal falls under the city donation acceptance policy, which requires council approval.
(See attachment for a copy of the policy.) We are also seeking approval for the proposed
location. The LaBlance family is proposing a small 3X9 inch bronze plaque that would say “In
Loving Memory of Tim LaBlance.”

RECOMMENDATION:

Staff recommendation is for city council to approve this donation at the proposed location.
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MADRAX DIVISION

GRABER MANUFACTURING, INC.

1 5/8"0D 12GA. (109" WALL} STEEL TUBING —— 1080 UNIEK DRIVE

[ MAD:'.* WAUNAKEE, W] 53547
- P(800) 448-7931, P(608) 849-1080, F(608) 345-1081

WWW MADRAX.COM, E-MAIL: SALES@MADRAX.COM
PLAQUE LOCATION

178700 11GA. (120" WALL) STEEL TUBING

O SURFACE MOUNT:
3/8 X TOIA. STEEL FLANGE
WITH 3 EA. 816" DIA HOLES

DETAILB DETAIL A
SCALE1:16 SCALE1:16

@30
GRADE 71 /—3!8 ANCHOR ROD
A NA K Tl“éEU%%DEBY MAD
10"#‘1IN. N é ( RAX)
b,
Y AL, ——CONCRETE
k-‘ j':z GRANULAR B_FH_‘H*
\_:_'_:>/\/ Ay /—LAGBOLT
¢ 4. _//; — NATIVE SOIL  SECTION VIEWS ~A—CONCRETE
\ A A CHECK DESIRED MOUNT O
T
O IN GROUND MOUNT {IG} O SURFACE FLANGE MOUNT (SF)
PRODUCT: CYB-9-MICHIGAN
DESCRIPTION: GUSTOM CYC BICRAC WITH MICHIGAN LOGOS
9 BIKE, SURFACE OR IN GROUND MOUNT
DATE: 3-8-15
ENG: SMC NOTES:
CONFIDENTIAL DRAWING AND INFORMATION IS NOT TO BE COPIED OR DISCLOSED 1. INSTALL BIKE RACKS ACCORDING TO MANUFACTURER'S SPECIFICATIONS.
TG OTHERS WITHOUT THE CONSENT OF GRABER MANUFACTURING, INC. 2. CONSULTANT TO SELECT COLOR{FINISH), SEE MANUFACTURER'S SPECIFICATIONS,
SPECIFICATIONS ARE SUBJECT TO CHANGE WITHOUT NOTICE. 3. SEE SITE PLAN FOR LOCATION OR CONSULT OWNER.

©2015 GRABER MANUFACTURING, INC. ALL PROPRIETARY RIGHTS RESERVED.
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are complete. To leam detalls, please click here.

QUOTATION #: cusssss -
DELIVERED PRICE {each): $ 1o1
9 Inch By 5 Inch srnze Plague
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City of Charlevoix
Donation Acceptance Policy

L Introduction/Purpose

The City truly appreciates the generosity of donors who wish to make Charlevoix a finer
community for all. The residents of the City of Charlevoix have a proven track record in not
only volunteering for many community initiatives and serving on various boards but also making
generous donations. These efforts further enhance our quality of life and contribute to making
“Charlevoix the Beautiful” a truly unique and special community. These invaluable efforts often
make the différence between a good community and a great community. Examples of past
donations include art work, vehicles, benches, trees and other items. The current list of donated
amenities that have been partially or fully funded by the generosity of an individual,
organization, or foundation is a long ope. Charlevoix and its residents are very fortunate. With
the increased presence of the Charlevoix County Community Foundation, future success may be
promoted through collaboration with that organization, and City officials are therefore
encouraged to maintain appropriate liaisons for such reasons.

The purpose of this policy is to establish guidelines, standards and procedures for the aceceptance
of gifts to the City, including the installation, long-term maintenance and operation of donated
elements to the City which will enhance the quality of life. The City of Charlevoix (hereinafter
the "City") desires to encourage donations while at the same time considering aesthetic impacts
and on-going maintenance and operational costs.

Acceptance G;uidelines and Standards established by this policy will apply to all donations made
after the effective date of this policy.

Il. Guidelines

A. Gifts intended to either become incorporated into City parks as well as gifts of
equipment, vehicles, boats or facilities intended to supplement those of the City often
involve considerations of aesthetics, costs, and compatibility whose features shall be
evaluated using the following criteria:

1. Aesthetics- The City and Community have an interest in ensuring the best
appearance and aesthetic quality of public lands and facilities. Donations
and their recognition shall reflect the character and be consistent with the
intended surroundings.

2. Reguirement of Maintenance/Repair- Since donated elements and their
associated recognition become City property, the Community has an
interest in ensuring that all elements remain in good repair. In addition,
the Community has an interest in ensuring that the short and long-term
repair costs are reasonable and that repair parts and materials be readily

Pagelof4

Approved by City Council on September 16, 2013
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available. So too, elements must be of a quality to insure a long life, be
resistant to weather, wear and tear, and acts of vandalism.

3. Requirement of Consistency with Current and Future Use- i.e. does the
proposed donation substantially interfere with the intended current or
future use of the land or facility where it is being proposed to be located?

4. Uniqueness of the Proposed Gift and Its Ability to Attract Visitors to the
Commumnity
5. Whether the Proposed Gift Requires Relocation, Removal or Installation

of Other Equipment or Infrastructure to Accommodate the Donation

6. Absence of Substantial Impact on Public Health and Safetv and/or Welfare

7. Costs Associated with the Proposed Gift- The City also has an interest in
knowing in advance the full cost which may be associated with a gifi,
namely those which may relate to purchase, installation, maintenance and
operation during the gift’s expected life cycle. In the ordinary course the
amount of the gift should be sufficient to cover all such expenses.

a. Neither purchase nor installation shall commence until the
donor’s gift has been completed and funds have been received by
the City for such purposes.

b. As to gifts requiring on-going operation and maintenance,
amounts which are estimated to exceed $5,000 on an annual basis,
the gift shall include an endowment sufficient to defray them, ie.
20x the estimated amounts.

¢. In rare and unusual circumstances where the City has
determined that the value of the gift substantially exceeds the cost
associated therewith, these requirements may be waived, but only
after appropriate notice and public hearing.

8. Reguirements for Memorial Plaques- To ensure uniformity of appearance
and good taste, the language of such plaques shall also be approved by the

City.

Donation acknowledgments and memorial plaques shall be made of
bronze and be of the highest quality, life and durability. In cases where
bronze plaques are not feasible, other alternative types may be considered.

9. Special Provisions Relating to City Parks- In cases of donations to City

parks which may reasonably affect the park or its immediate surroundings,
Page 2 of 4

Approved by City Council on September 16, 2013
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the City Council shall hold a Public Hearing for such purpose to invite
comment from the community with respect to impact on viewsheds, safety
concerns, potential for noise generation, and compatibility with the
aesthetic features of the park.

B.  Gifts made for programs, sponsorships, renovations, and projects of like nature may
also benefit the City either directly or indirectly. However, in addition to
considerations of timeliness, cost and suitability, there may also involve concemns
related to the method of conveyance and adequacy of funding. The criteria outlined
above (A. 1-9) shall then be applicable where appropriate. In general, categories of
acceptable gifts are:

% Cash (and cash equivalents-checks, CDs, savings accounts)
< Marketable securities (publicly traded stocks, bonds, U.S. government securities)
- Tangible personal property

Life insurance

Real estate

IRA rollovers

Charitable Gift Annuities

Charitable Remainder Trusts
+¢* Charitable Annuity Trusts
¢ Charitable Lead Trusts
< Bequests

L7
000

de

A

LT TR S, )
" 0‘9 L

Council shall exercise caution as to gifts including conditions and carrying costs, and
at all times shall ensure itself that the funds provided are sufficient to carry out the
intention of the gift and that its purpose is a salutary one.

C.  These guidelines shall not be applicable to programs sponsored or approved by the
City existing as of the date of this policy.

II1. Imstallation

If the gift, including donor acknowledgements/memorial plaques, requires any type of
installation, the installation shall take place through a coniract between the City and a licensed
contractor. The contract shall be drafted by the City and the terms and conditions of the contract
shall be approved by municipal iegal counsel. In certain instances, a performance bond may be
required, costs of which shall be borne by the donor and considered as an additional expense
under TI A. 7. The installation shall be completed by a licensed contractor. The licensed
coniractor will assume all responsibility for construction or placement of the gift and shall hold
the City harmless for any damages to City property or buildings resulting from the construction
or placement of the gift to the extent authorized by law (note: MCL 691.991 may be applicable).
If installation involves City Staff, the City may require reimbursement for personnel and
equipment costs associated with installation. The installation will be scheduled at a time and
date as determined by City Staff so as not to unnecessarily interfere with routine maintenance
Page 3 of 4

Approved by City Council on September 16, 2013
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activities and in a manner that minimizes impacts to the Community. City Staff shall oversee the
installation process to ensure compliance with the proposal.

IV. Removal and/or Relocation

The City reserves the right to restore, relocate, remove or relinquish donations. This decision
shall be made based upon the best interests of the City. This section applies to both existing and
new donations.

V. Procedures for Making and Accepting Gifts

The City Council shall have the full and final authority to approve or deny all gift proposals. To
promote an efficient review process, though, as well as to prevent disappointed expectations,
prior to preparing a written proposal the donor or donor’s representatives shall contact the City
Manager’s Office to discuss a proposed gift. Such pre-application meeting shall assist both the
prospective donor and the City in determining whether a gift will meet the criteria contained in
this policy. City Staff or City Council may request additional information including but not
limited to scaled drawings, artist’s renditions or other documents to better illustrate the exact

nature of the donation. The City may choose to consult with other agencies or organizations in
the review process. The City Council may also send any proposal to the appropriate board or

committee for review with subsequent recommendation to City Council.

If a gift appears to be in accordance with this policy, the donor or donor’s representative will
then submit a written proposal and meet with City Staff members to determine the specific
nature of the donation, proposed location, and yearly maintenance and operational costs for
review and processing. The written proposal, including a Staff report, will be seni to City
Council for its decision.

Because promptuess is likely to be important to both the prospective donor and the City, each
party shall be considerate in this regard at each stage of its dealings with one another.

Page 4 of 4
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Consideration of Paddleworks Mobile Rental of Kayaks and Paddleboards

at City Beaches
DATE: April 6, 2015
PRESENTED BY: Tom Kirinovic
ATTACHMENTS: Business Proposal

Kayak and Standup Paddleboard Agreement
Release of Liability
Google Map Picture

BACKGROUND INFORMATION: For the past two years, Schulman Paddleworks has had a
successful business renting kayaks and standup paddleboards to local residents and visitors. Mr.
Schulman is requesting to have a beach kayak/standup paddleboard mobile rental service at
Depot Beach. The City’s Department Heads have reviewed the proposal and selected an area at
Depot Beach for Mr. Schulman. The City does not want to encroach on the Lake Charlevoix
Mariner’s area located on the north end of Depot Beach, so Staff is proposing that the mobile
rental take place on the southern end of Depot Beach. Attached is the aerial of Depot Beach
showing the Staff recommended area for the rental service. This area is not a designated
swimming area. At Council’s request, a meeting was held at the site that involved Bill Schulman,
Tom Kirinovic, and Rick Golding representing the Chicago Club. An alternate site for the mobile
rental trailer location was discussed and agreed upon. In addition, Mr. Schulman agreed to have
staff verbally remind customers to enter/exit the lake from City property and to stay off of the
Chicago Club property.

Mr. Schulman’s proposal states:

s The boats will be rented off a trailer and all boats will be removed from the park at the
end of the day {5p.m.}

* . He is proposing to have eight kayaks and six standup paddleboards, with the option to
add more.

o He will provide the City with one million dollars of liability insurance, with the City
named as co-insured.

o He plans to sell items such as waterproof bags/phone cases, sun hats, sunscreen,
paddies and Paddleworks Clothing.
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RECOMMENDATION:

The Recreation Department recommends signing a contract with Schulman Paddleworks.

Motion: To authorize Schulman Paddleworks to use the south end of Depot Beach to rent kayaks and
paddleboards to beach patrons, with the conditions that they (1) provide the city with liability insurance,
which names the City as co-insured; (2) has its patrons sign a Refease of Liability prior to renting the
kayaks/paddleboards and {3) acquire all necessary licenses from the Clerk’s office and {4) the mobile
trailer must conform with the City’s zoning ordinance and its sign regulations.
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Business Proposal
Schulman Paddle Works Proposal - Depot Beach

Jack and Bill Schulman, of Schulman Paddleworks (204 Bridge Street)

I wish to make the following changes/additions to the 2015 business plan. This will be presented
to City Council February 16, 2015:

1. 2__fold-ing chairs---remove end of day
2. sign---some type of visible flag near canopy--remove each day
3. trailer with boats parked near canopy--remove each evening

4., truck--will be parked in lot after unhooking trailer

Tom Kirinovic

From: Bili Schulman [bschulman57 @gmail.com]

Sent: Monday, January 26, 2015 9:38 AM

To: Tom Kirinovic

Subject: Schulman Paddleworks

Attachments: HOLD HARMLESS FOR SCHULMAN PADDLEWORKS RENTAL docx

The City Of Charlevoix and Schulman paddleworks has agreed in the past to allow the use of the south side of Depot
Beach to run a kayak/standup paddieboard rental location between the hours of 8am and 5 pm.

Schulman Paddleworks has provided a blanket liability coverage of 1 miltion dollars naming the City of Charlevoix as
additionally insured. Participants were required to sign a liability waiver and wear a provided personal floation device
and remain out of the designated swimming area. | have attached our liability release form.

Thank You!

Bill Schulman

Schulman Paddlworks

231-675-8542
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CITY OF CHARLEVOIX
KAYAK AND STANDUP PADDLEBOARD AGREEMENT

BACKGROUND

They City of Charlevoix (the City), 210 State Street, Charlevoix, M1 49720 and Schulman Paddle Works
(the Company}), 204 Bridge Street, Charlevoix, M! 49720, mutually agree to the terms listed below for
operating a kayak and paddleboard rental company at the South end of the City-owned Depot Beach
Park. This Agreement describes the rights and obligations of the parties.

THE PARTIES AGREE AS FOLLOWS:

1. USE OF DEPOT BEACH. The Company desires to operate a business on Depot Beach as the
Company has done for the past two years. The stand up paddleboards and kayaks will be
located at the south end of Depot Beach Park, but away from the maintenance gate of the
Chicago Club fence. The Company shall insure that all participants will not interfere with
pedestrians, swimming or boating traffic. In addition, they will verbally remind customers to
enter/exit the water from City property, not the Chicago Club property.

2. TIMING AND FREQUENCY OF USE. Depot Beach is a public beach. The rental stand will be open
from 8am-5pm.

3. FEES. The City will charge $50.00 per month (June through August) for the season—no
proration. Rates after the first year may be adjusted to reflect reasonable adjustments to
maintain the condition of Depot Beach. Under no circumstances are the rates for the stand to
exceed other regional standup paddleboard businesses.

4. TERM. The agreement shall become effective upon execution of signatures of both parties and
shall expire one (1) year after date on signatures unless terminated earlier by the City because
of a breach of this agreement by the Company. If mutually agreed in writing by both parties,
agreement can be extended for an additional one (1) year.

5 LIABILITY INSURANCE. The Company shall purchase $1 million dollars in liability insurance. The
Company shall name the City covered by the liability insurance. Anyone who purchases the
Company’s services will be required to sign a release of liability before participating in any
activities provided by the Company.

6. BUSINESS LICENSE. The Company will purchase a business license from the City Clerk.

7. BREACH BY THE COMPANY. If the Company breaches its obligations under this Agreement, the
City may prohibit the Company from operating a business at Depot Beach and may terminate
this agreement. This right shall be in addition to any other rights granted to the City or the
Company by law for breach of contract. The failure of the City to exercise this right of
termination for breach shall not constitute a waiver of its rights as to any future breaches.

8. DAMAGES TO DEPOT BEACH OR CITY-OWNED PROPERTY. The Company shall be fully
responsible to pay for any damages to Depot Beach or City-owned property as a result of
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performing the activities contemplated by this agreement.

9, INDEMNIFICATION. The Company shall indemnify and hold harmiess the City, its officers, board
members, assigns, agents, servants, employees, and insurance companies from any and all
damages, legal fees or expenses, losses, claims and actions which may arise out of performing
the activities contemplated by this Agreement.

In acknowledgment of this Agreement, authorized representatives of the parties have executed this
document as shown below.

Tom Kirinovic, Recreation Director Date

Bill Schulman, Schulman Paddleworks Date
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RELEASE OF LIABILITY-READ BEFORE SIGNING

In consideration of the services of paddlewarks, their officers, agents, employees, stockholders and all other persons or

entities with this business |, , the undersigned, acknowledge, appreciate and agree as

follows:

The risk of injury from any outdoor activities have inherent, both known and unknown, risks, dangers and hazards and can

be significant, including the potential for permanent paralysis and death, and while particular skills, equipment and personal

discipline may reduce this risk, the risk of serious injury does exist in the use of water craft; and,

1 KNOWINGLY AND FREELY ASSUME ALL SUCH RISKS, BOTH KNOWN AND UNKNOWN, EVEN IF ARISING FROM

THE NEGLIGENCE OF THE RELEASEES or others, and assume full responsibility for my participation; and

| will agree to comply with the stated and customary terms and conditions for participation. If, however, | observe any

unusual significant hazard during my presence or participation, | will remove myself from participation and bring such to the
___ attention_of an officer, agent or employee of paddieworks immediately; and ) ) o

I, do myself and on behalf of my heirs, assigns, personal representatives and the next of kin, HEREBY RELEASE,

INDEMNIFY, AND HOLD HARMLESS paddleworks, their officers, officials, agents and/or employees, and other

participants, sponsoring agencies, sponsors, advertisers, and owners and lessors of permises used for the activity

(Releasees), WITH RESPECT TO ANY AND ALL INJURY, DIiSABILITY, DEATH, or loss or damage to person or property

associated with my presence or participation, WHETHER ARISING FROM THE NEGLIGENCE OF THE RELEASEES OR

OTHERWISE, fo the fullest extent permitted by Jaw, and

| acknowledge that paddieworks will supply me with a Personal Floatation Device (P.F.D.) and that it is my responsibility to

use it properly.

| agree that any photographs, video or other medium made of me during my lime spent on the premises, during transport or

at any other time by paddleworks or a party of paddieworks are the sole properties of paddleworks and can be used in

advertising, promotion or any way paddleworks sees fit, and

| agree that if | do file suit against paddleworks, it will be filed in Charlevoix County, Michigan, under Michigan law.

1 have read this release of liability and assumption of risk agreement, fully understand its terms, understand that |
have given up substantial rights by signing it, and sign it freely and voluntarily without any inducement.

1 understand that there is a deposit being held for this rental equipment and that } will be charged $500.00 if the
equipment is lost, stolen or damaged.

X Age Date
Signature and printed name
FOR PARENTS/GUARDIANS OF PARTICIPANTS OF MINORITY AGE
(UNDER AGE 18 AT TIME OF REGISTRATION}
This is to certify that |, as parent/guardian with legal responsibility for this participant, do consent and agree to hisfher
release as provided above of all the releasees, and, for myself, my child and our heirs, assigns, and next of Kin, | release and
agree ta indemnify and hold harmless the Releasees from any and all liabilities incident to my minor child’s involvement or

participation in these programs as provided above, EVENIF ARISING FROM THE NEGLIGENCE OF THE RELEASEES, to

the fullest extent permitted by law.

X Date
ADULT SIGNATURE AND PRINTED NAME
Credit card#

Expiration date

Security code Zip code
Cell phone #
Driver’s License #
Payment §
Type of boat
Time of Rental
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM

AGENDA ITEM TITLE: Request from Mike Way for the city to consider purchase of a
commercial lot on US 31 South

DATE: April 6, 2015

PRESENTED BY: Mike Spencer

ATTACHMENTS: Property Listing Information
Map of Parcel

BACKGROUND INFORMATION:

On two separate occasions (December 2007 and June 2011) Mike Way has approached City
Council discussing the potential for the city to purchase a 4.5 acre commercial lot in Charlevoix
Township. Mr. Way feels that the Street Department, Electric and DPW could all be combined
at this location and the existing property on W. Carpenter could be infilled with residential
housing. On both occasions City Council did not support this request. Mr. Way is approaching
City Council one last time because apparently they have a purchase agreement from another
buyer,

We sincerely thank Mr. Way for giving the City the opportunity to purchase this lot before it
sells; however, staff does not feel there is demonstrated need to own this property, nor
sufficient funding available to finance the purchase. This topic was discussed at the March 30
staff meeting and all department heads did not recommend that council pursue this purchase.
The following are the major staff concerns and reasons Council did not approve this in the past:

1. The city has about 2.5 acres of vacant space behind the Electric Department building on
West Carpenter which can be utilized for additional buildings and storage for future
DPW operations. Even if a facilities study determines there is not sufficient space at
that location, we could work with the township on developing part of the 13 acres we
already have at the stump dump/storage area. This property is located directly south of
the Way property.

2. Moving all of our facilities out to that location would substantially increase the miles
traveled given the large number of trucks and machinery used by various city
departments. Even if it is only a mile outside of town the costs for additional wear and
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tear and additional fuel would add up very quickly each and every month over the
course of the year.

3. The Township would lose a valuable piece of commercial property from their tax rolls
and there would be one less lot available for a potential future business. The township
zoning also would require a special use permit for the city to utilize this property, which
could be denied in the future.

4. There are numerous other vacant parcels in the city that can be developed for
affordable housing and other residential uses. There is a 3.5 acre parcel behind the
American House assisted living center, the 1+ acre former Phillips Service Station, 2.4
acres near May Street Apartments and 5 acres on the east side of May Street.

5. Even if the price were substantially reduced from the $399,000 list price, it is not a wise
financial decision to purchase a lot that we do not need. The water freeze problems
from last winter alone cost the city nearly $500,000, an amount that will likely
substantially increase when the costs of this most recent winter are also included. Our
recreations facilities and programs do not break even, we have postponed other
necessary infrastructure projects, the cost for EMS coverage is going up an additional
$10,000 per month and there are numerous other financial challenges we have in the
city. There are other priorities that need to be addressed with limited funds available.

RECOMMENDATION:

Staff recommendation is to not pursue the purchase of this property.
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1of1

http://mmmls.paragonrels.com/publink/Report.aspx ?outputtype=H...

Status ACTIVE Sale/Rent For Sale
Class LOTS/LAND # OF ACRES 401-6

Road Frontage Feet 493.5 +/-
School District  Charlevoix

Township Charlevoix City

Zip 49720 Slip #

County Charlevoix Boat Slip Feet
Section 34 Lake
Town/Range T34N RSW Water View (Y/N)

Irlnut Date 1/8/2014 11:32 AM Assoaated Documems 1

111|s almost 5 aue pnece of commerdal land is bursting

endlﬁs pOSSIbIlItIE I a viable, high-traffic area, this parcel is

deared and level with mixed trees in the back. Exceptlonal opportunity.

" HD Approved

Commerual {YIN)

Criginal Pnce
Passassion At Close Site Condo {Y/N) New Split (Y/N)
Well {Size & Depth) Lot (Y/N) S.EM YT, $1566,600/2014
Assodation Survey (YfN) Dues Per
Approx. Nurnber of 4,75 % Wooded Tax ID 004-034-027-10
Approx. Lot Dim 493.5 X 434 Legal E1Lf2 OF NE1/4 OF SW1/4 SEC 34 T34N
Zoning Commercial ALSO EX: WLY 143 FT THEREOF PT
Improvements
Waterfromt Feet

FEATURES Mixed Trees

Addendum

Directions: From the intersection of US 31 and M-66 in Charlevoix, head south on US 31 approx 1 mile. Property will be on the left.

Mark D Snyder
Cell#: 231-675-7711

Pat O'Brien & Associates

128 Water St

Boyne City MI 49712

Office: 231-582-1700
mark-snyder@live.com
www. marksnyderhomes.com

B3 |

[)
3%
i

Thes. wrfccnation 1 déemtd raiable bk o quaramteed, This listing may b thak of ancther effice mndfse agent who parapales in e MLS. Ay @

EQUAL HOUSING
et OPPORTUNITY

43 4/1/2015 1:41 PM






CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Consideration to Approve Michigan Recreation Passport Grant for
Playground Equipment at Michigan Beach Park

DATE: April 6, 2015
PRESENTED BY: Tom Kirinovic
ATTACHMENTS: Michigan Recreation Passport Grant Program: Development Project
Agreement

Project’s Legal Description
Project’s Location Map
Proposed Resolution

BACKGROUND INFORMATION: Former Recreation Director Amanda Wilkin applied for a grant
from the Michigan Recreation Passpert Grant Program. In mid-December 2014, the Recreation
Department was awarded a grant for new playground equipment at Michigan Beach. The total
amount of the grant was $67,500. The City of Charlevoix will contribute $22,500 in funds
towards this project. The Michigan Department of Natural Resources requires a signed
Development Project Agreement before the grant can be awarded to the City of Charlevoix. The
Development Project Agreement has been reviewed and approved by City Attorney Scott
Howard. A signed copy of the Development Project Agreement is due to the Michigan
Department of Natural Resources on April 21, 2015.

The City of Charlevoix is committed to seeking private donations, grants, and other revenue
sources including: the Charlevoix County Recreational Millage to assist in meeting our local
match. In addition, any work for this project that would be done by our DPW staff, will be
counted toward our local match. Finally, please be aware that the completion deadline for the
project is March of 2017.

RECOMMENDATION: The Recreation Department recommends approving the resolution for
the Development Project Agreement.

Motion: To authorize the City of Charlevoix to accept the terms and conditions of the Michigan
Passport Grant Program and allow for the Mayor and City Clerk to sign the proposed
agreement.
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Michigan Department of Natural Resources - Grants Management

MICHIGAN RECREATION PASSPORT GRANT PROGRAM
DEVELOPMENT PROJECT AGREEMENT

Project Number: RP14-0087
Project Title: Playground at Michigan Beach Park

This Agreement is between the Michigan Department of Natural Resources for and on behalf of the
State of Michigan ("DEPARTMENT") and the City of Charlevoix IN THE COUNTY OF Charlevoix
County ("GRANTEE"). The DEPARTMENT has authority to issue grants to local units of government
for the development of public recreation facilities under Part 19 of the Natural Resources and
Environmental Protection Act, Act 451 of 1994, as amended. The GRANTEE has been approved by
the Director of the Department to receive a grant. In PA 252 of 2014, the Legislature appropriated
funds from the Recreation Passport Grant Program {RPGP) to the DEPARTMENT for a grant-in-aid to
the GRANTEE. As a precondition to the effectiveness of the Agreement, the GRANTEE is required fo
sign the Agreement and return it to the DEPARTMENT with the necessary attachments by 04/21/2015.

1. The legal description of the project area (APPENDIX A); boundary map of the project area
(APPENDIX B); and Recreation Grant application bearing the number RP14-0087 (APPENDIX
C) are by this reference made part of this Agreement. The Agreement together with the
referenced appendices constitute the entire Agreement between the parties and may be
modified only in writing and executed in the same manner as the Agreement is executed .

2. The time period allowed for project completion is 02/20/2015 through 03/31/2017, hereinafter
referred to as the “project period.” Requests by the GRANTEE to extend the project peried
shall be made in writing before the expiration of the project period. Extensions fo the project
period are at the discretion of the DEPARTMENT. The project period may be extended only by
an amendment to this Agreement.

3. This Agreement shall be administered on behalf of the DEPARTMENT through Grants
Management. All reports, documents, or actions required of the GRANTEE shall be submitied
through the MiRecGrants website unless otherwise instructed by the DEPARTMENT.

4. The words "project area" shall mean the land and area described in the attached legal
description (APPENDIX A) and shown on the attached boundary map (APPENDIX B).

5. The words "project facilities" shall mean the following individual components, as further
described in APPENDIX C.
Play Equipment (including suirfacing)

Landscaping

Pathway - 6' - 8' wide
Handicap parking signs
Bench Wall

6. The DEPARTMENT agrees as follows:

a. To grant to the GRANTEE a sum of money equal to Sixty-Seven (67%) percent of
Sixty-Seven Thousand Five Hundred ($67,500.00) dollars, which is the total eligible

RP14-0087 Page 1 of 14 PR1956-4 {Rev.01/28/2014)
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MICHIGAN RECREATION PASSPORT GRANT PROGRAM
DEVELGPMENT PROJECT AGREEMENT

cost of construction of the project facilities including engineering costs, but in any event not
to exceed Forty-Five Thousand ($45,000.00) doliars.

b. To grant these funds in the form of reimbursements to the GRANTEE for eligible costs and
expenses incurred as follows:

i. Payments will be made on a reimbursement basis at Sixty-Seven {67%) percent of the
eligible expenses incurred by the GRANTEE up to 80% of the maximum reimbursement
allowable under the grant.

ii. Reimbursement will be made only upon DEPARTMENT review and approval of a
complete reimbursement request submitted by the GRANTEE on a form provided by the
DEPARTMENT which includes an expenditure list supported by documentation as
required by the DEPARTMENT, including but not limited to copies of invoices, cancelled
checks, and/or list of force account time and attendance records.

ii. The DEPARTMENT shall conduct an audit of the project’s financial records upon
approval of the final reimbursement request by DEPARTMENT staff. The
DEPARTMENT may issue an audit report with no deductions or may find some costs
ineligible for reimbursement.

iv. Final payment will be released upon completion of a satisfactory audit by the
DEPARTMENT and documentation that the GRANTEE has erected a RPGP sign in
compliance with Section 7(j) of this Agreement.

7. The GRANTEE agrees as follows:

a. To immediately make available all funds needed to incur all necessary costs required to
compleie the project and to provide Twenty-Two Thousand Five Hundred ($22,500.00)
dollars in local match. This sum represents Thirty-Three (33%) percent of the total
eligible cost of construction including engineering costs. Any cost overruns incurred to
complete the project facilities called for by this Agreement shall be the sole responsibility of
the GRANTEE.

b. With the exception of engineering costs as provided for in Section 8, to incur no costs
toward completion of the project facilities before execution of this Agreement and before
written DEPARTMENT approval of plans, specifications and bid decuments.

c. To complete construction of the project facilities to the satisfaction of the DEFARTMENT
and to comply with the development project procedures set forth by the DEPARTMENT in
completion of the project, including but not limited to the following:

i. All projects with a total project cost of $15,000 or greater shall retain the services of a
professional architect, landscape architect, or engineer, registered in the State of
Michigan to serve as the GRANTEE’S Prime Professional. The Prime Professional
shall prepare the plans, specifications and bid documents for the project and oversee
project construction.

RP14.0087 Page 2 of 14 PR1956-4 (Rev.01/268/2014)
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MICHIGAN RECREATION PASSPORT GRANT PROGRAM
DEVELGPMENT PROJECT AGREEMENT

i. Within 180 days following execution of this Agreement by the GRANTEE and the
DEPARTMENT and before soliciting bids or quotes or incurring costs other than costs
associated with the development of plans, specifications, or bid documents, provide the
DEPARTMENT with plans, specifications, and bid documents for the project faciliiies,
sealed by the GRANTEE'S Prime Professional {Prime Professional is not required for
grants less than $15,000).

iii. Upon written DEPARTMENT approval of plans, specifications and bid documents,
openly advertise and seek written bids for contracts for purchases or services with a
value equal to or greater than $10,000 and accept the lowest qualified bid as
determined by the GRANTEE'S Prime Professional.

iv. Upon written DEPARTMENT approval of plans, specifications and bid documents, solicit
three (3) written quotes for contracts for purchases or services between $2,500 and
$10,000 and accept the lowest qualified bid as determined by the GRANTEE'S Prime
Professional.

v. Maintain detailed written records of the contracting processes used and submit these
records to the DEPARTMENT upon request.

vi. Complete construction to all applicable local, state and federal codes, as amended;
including the federal Americans with Disabilities Act (ADA) of 2010, as amended; the
Persons with Disabilities Civil Rights Act, Act 220 of 1976, as amended; the Playground
Equipment Safety Act, P.A. 16 of 1997, as amended; and the Utilization of Public
Facilities by Physically Limited Act, P.A. 1 of 1966, as amended; the Ellioti-Larsen Civil
Rights Acts, Act 453 of 1976, as amended.

vii. Bury all new telephone and electrical wiring within the project area.

viii. Correct any deficiencies discovered at the final inspection within 90 days of written
notification by the DEPARTMENT. These corrections shall be made at the GRANTEE'S
expense and are eligible for reimbursement at the discretion of the DEPARTMENT and
only to the degree that the GRANTEE’S prior expenditures made toward completion of
the project are less than the grant amount allowed under this Agreement.

d. To operate the project facilities for a minimum of 20 years (useful life of facilities anticipated), to
regulate the use thereof to the satisfaction of the DEPARTMENT, and to appropriate such
monies and/or provide such services as shall be necessary to provide such adequaie
maintenance.

e. To provide to the DEPARTMENT for approval, a complete tariff schedule containing all charges
to be assessed againsi the public utilizing the project area and/or any of the facilities
constructed thereon, and to provide fo the DEPARTMENT for approval, all amendments thereto
before the effective date of such amendments. Preferential membership or annual permit
systems are prehibited on grant assisted sites, except to the extent that differences in
admission and other fees may be instituted on the basis of residence. Nonresident fees shall

PR1956-4 (Rev.01/28f2014
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not exceed twice that charged residents. If no resident fees are charged, nonresident fees may
not exceed the rate charged residents at other comparable siate and local public recreation
facilities.

f. To adopt such ordinances and/or resolutions as shall be required to effectuate the provisions of
this Agreement; certified copies of all such ordinances and/or resolutions adopted for such
purposes shall be forwarded to the DEPARTMENT before the effective date thereof.

9. To separately account for any revenues received from the project area which exceed the
demonstrated operating costs and to reserve such surplus revenues for the future maintenance
and/or expansion of the GRANTEE’S park and recreation program.

h. To furnish the DEPARTMENT, upon request, detailed statements covering the annual operation
of the project area and/or project facilities, including income and expenses and such other
information the DEPARTMENT might reasonably require.

i. To maintain the premises in such condition as to comply with all federal, state, and local laws
which may be applicable and to make any and all payments required for all taxes, fees, or
assessments legally imposed against the project area.

j. Toerect and maintain a sign on the property for the life of the facilities which designates this
project as one having been constructed with the assistance of the RPGP. A sign will be
provided by the DEPARTMENT. Any replacement sign(s) will be at the expense of the
GRANTEE.

k. To conduci a dedication/ribbon-cutting ceremony as soon as possible after the project is
completed and the MNRTF sign is erected within the project area. At least 30 days prior to the
dedication/ribbon-cutting ceremony, the DEPARTMENT must be notified in writing the date,
time, and location of the dedication/ribbon-cutting ceremony. GRANTEE shall provide notice of
ceremony 1o the local media. The use of the program logo and a brief description of the
program are strongly encouraged in brochures related to public recreation produced by the
GRANTEE. Upon the discretion of the DEPARTMENT, the requirement to conduct a
dedication/ribbon-cutting ceremony may be waived.

8. Only eligible costs and expenses incurred toward completion of the project facilities after
execution of the Project Agreement shall be considered for reimbursement under the terms of
this Agreement. Eligible engineering costs incurred toward completion of the project facilities
beginning January 1, 2015 and throughout the project period are also eligible for
reimbursement. Any costs and expenses incurred after the project period shall be the sole
responsibility of the GRANTEE.

9. To be eligible for reimbursement, the GRANTEE shall comply with the DEPARTMENT
requirements. At a minimum, the GRANTEE shall:

a. Submit a written progress report every 180 days during the project pericd.

b. Submit complete requests for partial reimbursement when the GRANTEE is eligible to
request at least 25 percent of the grant amount and construction contracts have been

01/28/2014
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10.

1.

12.

13.

14,

RP14-0087

executed or construction by force account labor has begun. For grants $15,000 or less,
reimbursement should be submitted for entire amount at completion of the project.

¢. Submit a complete request for final reimbursement within 90 days of project completion and
no later than 6/30/2017. If the GRANTEE fails to submit a complete final request for
reimbursement by 6/30/2017, the DEPARTMENT may audit the project costs and expenses
and make final payment based on documentation on file as of that date or may terminate
this Agreement and require full repayment of grant funds by the GRANTEE.

During the project period, the GRANTEE shall obtain prior written authorization from the
DEPARTMENT before adding, deleting or making a significant change to any of the project
facilities as proposed. Approval of changes is solely at the discretion of the DEPARTMENT.
Furthermore, during the life of the facilities, the GRANTEE shall obtain prior written authorization
from the DEPARTMENT before impiementing a change that significantly alters the project
facilities as constructed and/or the project area, including but not limited to discontinuing use of
a project facility or making a significant change in the recreational use of the project area.

All project facilities constructed or purchased by the GRANTEE under this Agreement shall be

placed and used at the project area and solely for the purposes specified in APPENDIX C and
this Agreement.

The project area and all facilities provided thereon and the land and water access ways to the
project facilities shall be open to the general public at all imes on equal and reasonable terms.
No individual shall be denied ingress or egress thereto or the use thereof on the basis of sex,
race, color, religion, national origin, residence, age, height, weight, familial status, marital
status, or disability.

Unless an exemption has been authorized by the DEPARTMENT pursuant to this Section, the
GRANTEE hereby represents thaf it possesses fee simple title, free of all liens and
encumbrances, to the project area. The fee simple title acquired shall not be subject to: 1) any
possibility of reverier or right of entry for condition broken or any other executory limitation which
may result in defeasance of title or 2) any reservations or pricr conveyance of coal, oil, gas,
sand, gravel or other mineral interests. For any portion of the project area that the GRANTEE
does not possess in fee simple titie, the GRANTEE hereby represents that it has:

a. Supplied the DEFARTMENT with an executed copy of the approved lease or easement,
and

b. Confirmed through appropriate legal review that the terms of the lease or easement are
consistent with GRANTEE'S obligations under this Agreement and will not hinder the
GRANTEE'S ability to comply with all requirements of this Agreement. In no case shall the
lease or easement tenure be less than 20 years from the date of execution of this
Agreement.

The GRANTEE shall not allow any encumbrance, lien, security interest, mortgage or any
evidence of indebtedness to attach to or be perfected against the project area or project
facilities included in this Agreement.

Page 5 of 14 PR1956-4 (Rev.01/28/2014)
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15. During the life of the facilities, none of the project area, nor any of the project facilities

constructed under this Agreement, shall be wholly or partially conveyed, either in fee, easement
or otherwise, or leased for a term of years or for any other period, nor shall there be any whole
or partial transfer of the lease title, ownership, or right of maintenance or control by the
GRANTEE except with the written approval and consent of the DEPARTMENT. The GRANTEE
shall regulate the use of the project area to the satisfaction of the DEPARTMENT.

16. The assistance provided to the GRANTEE as a result of this Agreement is intended to have a

17.

18.

RP14-0087

lasting effect on the supply of recreation, scenic beauty sites, and recreation facilities beyond
the financial contribution alone and commits the project area to Michigan's recreation estate for
the useful life of the project facilities, therefore:

a. The GRANTEE agrees that, during the life of the facilities, the project area or any portion
thereof will not be converted to other than public recreation use without prior written approval
by the DEPARTMENT and implementation of mitigation approved by the DEFARTMENT,
including but not limited to replacement with land and/or project facilities of similar
recreation usefulness and fair market value.

b. Approval of a conversion shall be at the sole discretion of the DEPARTMENT.

c. Before completion of the project, the GRANTEE and the DEPARTMENT may mutually
agree to alter the project area through an amendment to this Agreement to provide the most
satisfactory public outdoor recreation area.

Should title to the lands in the project area or any portion thereof be acquired from the
GRANTEE by any other entity through exercise of the power of eminent domain, the GRANTEE
agrees that the proceeds awarded to the GRANTEE shall be used to replace the lands and
project facilities affected with recreation lands and project facilities of equal or greater fair
market value, and of reasonably equivalent usefulness and location. The DEPARTMENT shall
approve such replacement only upon such conditions as it deems necessary to assure the
replacement by GRANTEE of other recreation properties and project facilities of equal or
greater fair market value and of reasonably equivalent usefulness and location. Such
replacement land shall be subject to all the provisions of this Agreement.

The GRANTEE acknowledges that:

a. The GRANTEE has examined the project area and has found the property safe for public
use or actions will be taken by the GRANTEE before beginning the project to assure safe
use of the property by the public, and

b. The GRANTEE is solely responsible for development, operation, and maintenance of the
project area and project facilities, and that responsibility for actions taken to develop,

operate, or maintain the property is solely that of the GRANTEE, and

¢. The DEPARTMENT'S involvement in the premises is limited solely to the making of a grant
to assist the GRANTEE in developing same.

Page 6 of 14 PR1856-4 (Rev.01/28/2014)
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19. The GRANTEE assures the DEPARTMENT that the proposed State-assisted action will not
have a negative effect on the environment and, therefore, an Environmental Impact Statement is
not required.

20. The GRANTEE hereby acknowledges that this Agreement does not require the State of
Michigan fo issue any permit required by law to construct the recreational project that is the
subject of this Agreement. Such permits include, but are not limited to, permits to fill or
otherwise occupy a floodplain, and permits required under Paris 301 and 303 of the Natural
Resources and Environmental Protection Act, Act 451 of the Public Acts 451 of 1994, as
amended. It is the sole responsibility of the GRANTEE to determine what permits are required
for the project, secure the needed permits and remain in compliance with such permits.

21. Before the DEPARTMENT will approve plans, specifications, or bid documents; or give written
approval to the GRANTEE to advertise, seek quotes, or incur costs for this project, the
GRANTEE must provide documentation to the DEPARTMENT that indicates either:

a. It is reasonable for the GRANTEE to conclude, based on the advice of an environmental
consultant, as appropriate, that no portion of the project area is a facility as defined in Part
201 of the Michigan Natural Resources and Environmental Protection Act, Act 451 of the
Public Acts of 1994, as amended;

or

b. If any portion of the project area is a facility, documentation that Department of
Environmental Quality-approved response actions have been or will be taken to make the
site safe for its intended use within the project period, and that implementation and
long-term maintenance of response actions will not hinder public recreation use and/or the
resource protection values of the project area.

22. If the DEPARTMENT determines that, based on contamination, the project area will not be
made safe for the planned recreation use within the project period, or another date established
by the DEPARTMENT in writing, or if the DEPARTMENT determines that the presence of
contamination will reduce the overall usefulness of the property for public recreation and
resource profection, the grant may be cancelled by the DEPARTMENT with no reimbursement
made to the GRANTEE.

23. The GRANTEE shall acquire and maintain insurance which will protect the GRANTEE from
claims which may arise out of or result from the GRANTEE'S operations under this Agreement,
whether performed by the GRANTEE, a subcontractor or anyone directly or indirectly employed
by the GRANTEE, or anyone for whose acts may hold them liable. Such insurance shall be with
companies authorized to do business in the State of Michigan in such amounts and against
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such risks as are ordinarily carried by similar entities, including but not limited to public liability
insurance, worker's compensation insurance or a program of self-insurance complying with the
requirements of Michigan law. The GRANTEE shall provide evidence of such insurance to the
DEPARTMENT at its request.

24. Nothing in this Agreement shall be construed to impose any obligation upen the DEPARTMENT
to operate, maintain or provide funding for the operation and/or maintenance of any recreational
facifities in the project area.

25. The GRANTEE hereby represents that it will defend any suit brought against either party which
involves title, ownership, or any other rights, whether specific or general rights, including
appurtenant riparian rights, to and in the project area of any lands connected with or affected by
this project.

26. The GRANTEE is responsible for the use and occupancy of the premises, the project area and
the facilities thereon. The GRANTEE is responsible for the safety of all individuals who are
invitees or licensees of the premises. The GRANTEE will defend all claims resulting from the
use and occupancy of the premises, the project area and the facilities thereon. The
DEPARTMENT is not responsible for the use and occupancy of the premises, the project area
and the facilities thereon.

27. Failure by the GRANTEE to comply with any of the provisions of this Agreement shall constitute
a material breach of this Agreement.

28. Upon breach of the Agreement by the GRANTEE, the DEPARTMENT may, in addition to any
other remedy provided by law,:

a. Terminate this Agreement; and/or

b. Withhold and/or cancel future payments to the GRANTEE on any or all current recreation
grant projects until the violation is resolved to the safisfaction of the DEPARTMENT ; and/or

c. Withhold action on all pending and future grant applications submitted by the GRANTEE
under the RPGP, Michigan Natural Resources Trust Fund, and Land and Water
Conservation Fund; and/or

d. Require repayment of grant funds already paid to GRANTEE.
e. Require specific performance of the Agreement.

29. The GRANTEE agrees that the benefit to be derived by the State of Michigan from the full
compliance by the GRANTEE with the terms of this Agreement is the preservation, protection
and the net increase in the quality of public recreation facilities and resources which are
available to the people of the State and of the United States and such benefit exceeds to an
immeasurable and unascertainable extent the amount of money furnished by the State of
Michigan by way of assistance under the terms of this Agreement. The GRANTEE agrees that
after final reimbursement has been made to the GRANTEE, repayment by the GRANTEE of
grant funds received would be inadequate compensation to the State for any breach of this

RP14-0087 Page 8 of 14 PR1956-4 {Rev.01/28/2014)
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Agreement. The GRANTEE further agrees therefore, that the appropriate remedy in the event
of a breach by the GRANTEE of this Agreement after final reimbursement has been made shall
be the specific performance of this Agreement.

30. Prior to the completion of the project facilities, the GRANTEE shall return all grant money if the
project area or project facilities are not constructed, operated or used in accordance with this
Agreement.

31. The GRANTEE agrees not to discriminate against an employee or applicant for employment
with respect o hire, tenure, terms, conditions, or privileges of employment, or a matter directly
or indirectly related to employment, because of race, color, religion, national origin, age, sex,
height, weight, marital status, familial status or disability that is unrelated to the person’s ability
to perform the duties of a particular job or position. The GRANTEE further agrees that any
subcontract shall contain non-discrimination provisions which are not less stringent than this
provision and binding upon any and all subcontractors. A breach of this covenant shall be
regarded as a material breach of this Agreement.

32. The DEPARTMENT shall terminate and recover grant funds paid if the GRANTEE or any
subcontractor, manufacturer, or supplier of the GRANTEE appears in the register compiled by
the Michigan Department of Labor and Economic Growth pursuant to Public Act No. 278 of
1980.

33. The GRANTEE agrees to assist DEPARTMENT personnel in promotion of the Recreation
Passport Program by distributing marketing materials provided by the DEPARTMENT .

34. The GRANTEE may not assign or transfer any interest in this Agreement without prior written
authorization of the DEPARTMENT.

35. The rights of the DEPARTMENT under this Agreement shall continue for the anticipated life of
the project facilities as stated in Section 7(d).

36. The Agreement may be executed separately by the parties. This Agreement is not effective
until:

a. The GRANTEE has signed the Agreement and returned both copies together with the

necessary attachments within 60 days of the date the Agreament is issued by the
DEPARTMENT, and
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b. The DEPARTMENT has signed the Agreement. IN WITNESS WHEREOF, the parties
hereto have hereunto set their hands and seals, on this date.

Approved by resolution (true copy attached) of the

(date)
meeting of the
(special or regular) (name of approving body)
GRANTEE WITNESSED BY
SIGNED
By 1)
Print Name:
Title 2)
Date
Grantee's Federal 1D#
00-0000000
MICHIGAN DEPARMENT OF NATURAL RESOURCES
SIGNED WITNESSED BY
By 1)
Title: Manager, Grants Management 2}
Date
RP14-0087 Page 10 of 14 PR1956-4 (Rev.01/28/2014)
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APPENDIX A

LEGAL DESCRIPTION OF THE PROJECT AREA

392015 Delals far llem: 052-227-041-00

k3
I

[ i

Property Address and Owner Information

Property Address: 97 GRANT ST
CHARLEVOIX, MI 49720

Additional Address: 95 GRANT ST

Owner Information: CITY OF CHARLEVOIX

210 STATE ST
CHARLEVOIX, MI 49720-1393

Taxpayer Information: See Owner Information

Property Information

Property Class: 090 - TAX EXEMPT P.R.E. Percentage: 0%
School Disfrict: 15050 - CHARLEVOIX
2014 Assessment: $0 2013 Assessment: $0
2014 SEV: $0 2013 SEV: $0
2014 Taxable Value: $0 2013 Taxable Value: $0

Legal Infarmation

BEG W'LY LINE GRANT ON SH LK MICHIGANW'LY ALG SHORE TO CORP LIMITS OF CITY S ALG CORP
LIMITS TO N LI PARK E'LY ALG PARK TO GRANT N TO POB BEING PT OF SEC 27 T34N R8W

Powered by Community Center™ software from the Land Information Access Associaticn

RP14-0087 Page 11 of 14 PR1956-4 (Rev.01/28/2014)

56



MICHIGAN RECREATION PASSPORT GRANT PROGRAM
CEVELOPMENT PROJECT AGREEMENT

APPENDIX B

BOUNDARY MAP OF THE PROJECT AREA

See attached
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MICHIGAN RECREATION PASSPORT GRANT PROGRAM
DEVELOPMENT PROJECT AGREEMENT

APPENDIX C
RECREATION GRANT APPLICATION RP14-0087

(incorporated herein by reference)
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CITY OF CHARLEVOIX
RESOLUTION NO. 2015-04-xx

A RESOLUTION IN SUPPORT OF MICHIGAN PASSPORT GRANT FOR PLAYGROUND EQUIPMENT

AT MICHIGAN BEACH PARK
WHEREAS, the City of Charlevoix wishes to erect new playground equipment at Michigan Beach Park; and
WHEREAS, the Charlevoix Recreation Department applied for a grant from the Michigan Department of Natural
Resources; and
WHEREAS, the Michigan Department of Natural Resources - Grant Management (known as DEPARTMENT) has

awarded the City of Charlevoix a Michigan Recreation Passport Grant in the amount of $67,500; and
WHEREAS, the City of Charlevoix agrees to contribuie $22,500 in funds toward the project.

THEREFORE BE IT RESOLVED, that the City of Charlevoix, Michigan, does hereby accept the terms of the Agreement as
received from the Michigan Department of Natural Resources, and thal the City of Charlevoix does hereby
specifically agree, but not by way of limitation, as follows:

1. To appropriate all funds necessary to complete the project during the project period and to provide
Twenty-Two Thousand Five Hundred dollars ($22,500} dollars to match the grant authorized by the
DEPARTMENT.

2. To mainain satisfactory financial accounts, documents, and records to make them available to the
DEPARTMENT for auditing at reasonable times.

3. To construct the project and provide such funds, services, and malerials as may be necessary to safisfy
the terms of said Agreement.

4, To regulate the use of the facility constructed and reserved under this Agreement to assure the use
thereof by {he public on equal and reasonable terms.

5. To comply with any and all terms of said Agreement including all terms not specifically set forth in the
foregoing portions of this Resolution.

RESOLVED this 6th day of April, A.D. 2015.
Resolution was adopted by the following yea and nay vote:
Yeas:

Nays:
Absent:
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: LED Streetlight Purchase
DATE: April 6, 2015
PRESENTED BY: Don Swem

ATTACHMENTS:
BACKGROUND INFORMATION:

Back in January Council approved the purchase of 110 LED Retrofit Kits for the downtown
decorative streetlights. In order to try them out we purchased 75 of the kits and instalied them
a few weeks ago. They fit well, were easy to install, and in my opinion look very good, so we
are planning to do the rest. It turns out that these same retrofit kits will fit a lot of our other
teardrop style lights in the City, so because of the success we are having | would like to
continue with the work by buying 113 more kits (beyond the 75 we already bought).

The price is the same as in January, $322 per kit, for a total of $ 36,386.00. The budget includes
$100,000 for LED Streetlight Upgrades so this is well within that amount.

Putting up these kits wherever possible maximizes our energy savings and greenhouse gas
reductions. As menticned in January, the Lumecon LED light is designed to last more than ten
years with no maintenance, with a ten year warranty that guarantees that the light will not dim
more than 30% in that time.

If we complete these 113 replacements combined with the previous 75 kits, we will cut power
consumption by an estimated 41,500 kWh per year, and this energy savings will generate
enough dollar savings that the investment will be fully paid back within 6 years. In addition, this
is equivalent to removing 8 cars from the road every year, or saving 93 barrels of oil from being
burned (see attached). It would prevent over 85,000 pounds of Carbon Dioxide, 132 pounds of
Nitrogen Oxide, and 376 pounds of Sulfur Dioxide from being released to the atmosphere each
year.

RECOMMENDATION:

It is asked that Council approve the purchase of up to 113 of the Lumecon Retro Kits at a total
cost not to exceed $ 36,386.00.
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SIEMENS

City of Charlevoix Based on an expecied annual savings
Streetlight Replacements of 41500 kWh of Fossil Fuel
Bridge Street Generated Electricity

Charlevoix, Michigan

This will prevent the following greenhouse gases from being released into the
atmosphere:

87,773 Ibs 132 Ibs 376 Ibs
Carbon Dioxide Nitrogen Oxide Sulfur Dioxide
(CO2) (NOx) (S02)

Your greenhouse gas emissions savings are equivalent to:
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Approval of Job Descriptions
DATE: April 6, 2015
PRESENTED BY: Patty DeRosia, Human Resource Assistant
ATTACHMENTS: Seven {7) Job Descriptions for Various City Positions

BACKGROUND INFORMATION:

Job descriptions for all employees are approved by City Council. A review is done either on a periodic
basis or at the time the position becomes vacant. This review helps ensure the descriptions accurately
reflect the job duties, skills, knowledge, abilities, and requirements,

RECOMMENDATION: To adopt the seven (7) job descriptions as written.

DPW - Mechanic - (Regular, Full-Time)

DPW - Equipment Operator {Regular, Full-Time}

Electric - Meter Reader {Regular, Fill-Time)

Recreation - Mt. McSauba Camp Director (Seasonal)

Recreation - Mt. McSauba Assistant Manager {Seasonal)

Recreation - Ice Rink Operator (Seasonal)

Recreation — Groomer, Ice/Snow Producer, Tow Operator, Counter Attendant (Seasonal)
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CITY OF CHARLEVOIX

Title: Mechanic FLSA: Nonexempt
STATUS: Full-time, union
Department: Department Public Works

Reports To: Superintendent, Department of Public Works
Date: April 6, 2015

Position Purpose
Incumbent(s) is responsible for the maintenance and repair of and recordkeeping for all of the
equipment within the motor pool and for associated equipment owned by the City.

Scope and Environment

Incumbent(s) takes the lead role to ensure all repairs and preventive maintenance are
performed at the correct intervals and provides support for replacement decisions. This is a
skilled hands-on position requiring considerable mechanical skill and experience. The
mechanic is responsible for maximizing the life span of expensive equipment and must be able
to support the service needs of the department. Decisions can have considerable impact on
City expenditures and its ability to serve the community. Incumbents generally work in a shop
environment and /or outside where they may be exposed to varying weather conditions. Work
environment includes exposure to toxic and caustic chemicals (degreasers and other solvents),
noise, and fumes. Job functions require strict adherence to safety requirements. individual(s}
interact with internal users and must balance service requirements with safety and cost.
Situations require tact in dealing with competing demands and communicating with internal
customers.

Essential Job Functions

o Perform skilled work necessary to maintain and repair equipment at various City
facilities, such as diagnosing, adjusting, repairing or overhauling mechanical, hydrautic,
and pneumatic equipment, assembling gear systems and aligning frames, etc.

» Implement a comprehensive maintenance management program that ensures
equipment operability but within the context of user/community service needs. Generate
recurring preventive maintenance work orders consistent with manufacturers’
recommendations. Schedule inspections, work, and/or recall orders with user
department and ensure supplies/materials will be available when needed, monitoring
inventory on a monthly basis. Ensure all repairs and maintenance performed in a safe
manner and that they are consistent with the manufacturer's safety manuals, i.e., lock-
out/tag-out communication, confined/hazardous space identification, safe handling of
chemicals, etc. Ensure all work is properly documented.

« Perform corrective/adhoc repairs, including emergency field assistance. Coordinate
service schedule with operating staff, communicating changes, etc.

« Train equipment operators in the proper/safe operation of equipment, daily checks of
fluid levels, lubrication requirements, checks for wear, and other preventive maintenance
tasks.

» Research: assess cost effectiveness, and order parts and materials needed to perform
mechanical work for either scheduled or emergency repairs/maintenance. Maintain an
inventory list that identifies critical spare parts and frequently used supplies. Assist the
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Superintendent with establishing the appropriate budget level for maintenance and
repair. Perform repair and maintenance within allotted budget.

Minimum Qualifications

¢ High school diploma or equivalent

» Michigan driver’s license (CDL2) and good driving record

« Minimum five years experience as a lead mechanic, including recordkeeping, inventory,
and budgeting responsibilities — relative to a mechanics shop.

« Ability to troubleshoot, diagnose, and repair difficult mechanical issues on equipment
ranging from light duty vehicles to heavy equipment, such as fire trucks and EMS.

» Safety orientation

Preferred Qualifications
 State of Michigan Mechanic Certification or ability to become state certified within 90
days.

The infarmation contained in this pasition description is intended to describe the general content and requiremenis for successful
performance of Lhe job. 1t is not an exhaustive list of duties, responsibilities or requirements. Additional duties and requirements may
be assigned at the sole discretion of the Gity. Hence, the job description does not constitute an employment agreement between the
empioyer and employee and is subject to change by the employers as the needs of the employer and requirements of the job

change.
Cily Councii Approval:
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CITY OF CHARLEVOIX

Title: Equipment Operator FLSA: Non exempt
STATUS: Full-time, union
Department: Department Public Works

Reports To: Superintendent, Department Public Works

Date: April 6, 2015

Position Purpose

Incumbent(s) performs construction and maintenance work involving the safe and efficient
operation of light and heavy duty equipment and vehicles, and power-driven equipment (see
equipment list below under minimum qualifications).

Scope

incumbent(s) provide manual labor, following basic routines and as directed by a supervisor
during the construction, repair, and/or maintenance of City streets, sewers, parks, and
cemeteries. Individuals must be able to work collaborativelyfin support of other City
departments. Position involves considerable physical strength and manual dexterity.
iIncumbents work outside/exposed to varying weather conditions and unpleasant work
situations, e.g., dirt, noise, sanitary sewer material and odors, etc. Job functions require strict
adherence to safety requirements. Individual(s) work in the Charlevoix community where they
may interact with visitors and residents. Consequently, workers are expected fo present a
courteous and positive image of the City of Charlevoix at all times. More experienced operators
shall be required to supervise 2-3 less experienced crew members.

Essential Job Functions

Operate equipment and perform manual labor to complete any task that may arise from
maintenance of streets, parks, beaches, cemetery, recreational facilities, sanitary sewer system,
storm drainage system, sidewalks, and curbs.

Responsible for the safe and efficient operation of a variety of light and heavy equipment, such
as trucks, snow plows, underbody blade trucks, tractors, loaders, backhoes, caich basin
cleaners, sewer jet equipment, brush chippers, leaf vacuums, and similar power equipment.
Operate rollers, pumps, air compressors and hammers, compactors, etc., as required. Change
attachments to equipment as required. Fuel and clean equipment. May assist in maintaining
equipment/performing light repair.

Perform shoveling, digging, backfilling, hauling and loading operations, e.g., may load and haul
sand and gravel. Haul tables (up to 220 Ibs.), benches, and garbage barrels and bags (up to 60
Ibs.).

Perform sidewalk, curb, and gutter construction, maintenance, and repair, e.g., construct forms,
pour and finish concrete.

Perform street cleaning; perform street maintenance and repair, patch pavement and finish
concrete and asphalt as required.
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Maintain appearance of streets, parks, cemetery, et al. Perform leaf, grass, and brush pickup.
Cut trees and brush {up to 24” in diameter) with chain saws. Mow grass in parks, cemeteries,
and other public areas. Operate push mower and front deck mower on inclines and uneven
ground. Weed whip, etc.

Plant trees manually (2-3' below ground and lifting up to 150 lbs.).

Assist in the cleaning and maintenance of sanitary sewers and the installation, cleaning, and
maintenarice of culverts. For this purpose, may climb in and out of manholes and excavations
during sewer repairs, water or sform line repairs.

Install signs and posts, requiring digging post holes or pounding posts in place with pneumatic
jack hammer, climbing on ladders and working “overhead.”

Perform snow removal manually and operating snow removal equipment.

Minimum Qualifications

e High school or equivalent

« Michigan Driver's license with CDL endorsement (or ability to obtain one within 80 days)
and a good driving record

« Minimum of one year experience operating light and heavy duty equipment (i.e. zero turn
lawn mowers, leaf vacuum, chipper, dump trucks, backhoes, loaders, forkiifts, tractors,
etc.).

 Ability to follow oral and written instructions.

« Manual dexterity and the ability to perform strenuous work outdoors and under adverse
weather conditions. Ability to lift up to 150 Ibs.

» Mechanical aptitude and the ability to operate light and heavy equipment effectively and
safely.

Preferred Knowledge, Skills and Abilities:

Some masonry experience.

Knowledge of turf/basic landscape principles.

General knowledge of plumbing and heating and facilities/building maintenance.
Knowledge of sanitary sewers and storm sewers.

Certification with pesticide application.

irrigation systems from wells and domestic water.

Technical trouble shooting of controllers, pumps, and variable frequency drive motors.
General knowledge of computers and internef research capabilities

The information contained in this position description is intended lo describe the general conlent and requirements for successful
performance of the job. It is not an exhaustive lisl of duties, responsibilities or reguirements. Additional duties and requirements may
be assigned at the sole discretion of the Gity, Hence, the job descriplion does not constitute an employment agreement between the
employer and employee and is subject to change by the employers as the needs of the employer and requirements of the job
change.

City Council Approval:
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CITY OF CHARLEVOQIX

Title: Meter Reader FLSA: Non-exempt

STATUS: Full-time, union
Department: Electric Department

Reports To: Superintendent, Electric Department

Date: April 6, 2015

Position Summary
Responsible for reading meters and recording consumption of electricity and/or water.

Scope and Environment

Works under the supervision of the department head. The work requires considerable walking
in adverse weather conditions (year round) on a wide variety of terrains and surfaces, and
exposed to a variety of physical hazards in which adherence to safety practice is essential.

Essential Job Functions
« Walk or drive truck over established route to take readings of meter dials.
Read electric and/or water meter.
Verify readings to locate abnormal consumption and record reasons for fluctuations.
Inspect meters for defects, damage, and unauthorized connections.
Return route book to Utility Billing and Assessor Clerk for billing purposes.
Indicate irregularities on forms for necessary action by department personnel.

Minimum Requirements

Able to work outdoors in all types of weather.

Able to exert self physically (standfwalk) for long periods of time.
Able to document and record information accurately.

Observation skills to avoid guard dogs and other safety hazards.
Working familiarity with the City geography.

Excellent organizational skills.

Positive attitude. Excellent interpersonal and public relations skills.
Good verbal and written communication skills.

Pet and wildlife “friendly”.

Operate City vehicles safely.

Detail oriented.

Ability to project a courteous and positive public image of the City of Charlevoix.

Minimum Qualifications
¢ High school graduate or equivalent
« Michigan driver license

The information contained in this position description is infended to describe the general content and requirements for successful
performance of the job. It is not an exhaustive list of duties, responsibiiities or requirements. Additional duties and requiremers
may be assigned al the sole discretion of the City. Hence, the job description does not constitute an employment agreement
between the emplayer and employee and is subject to change by the employers as the needs of the employer and requirements of
the job change. City Council Approval:
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CITY OF CHARLEVOIX

Title: Mt. McSauba Camp Director FLSA: Exempt, Salaried
STATUS: Seasonal Summer

Department: Recreation
Reports To: Recreation Director
Date: April 6, 2015

Position Purpose and Objectives

Oversee all aspects of the Mt. McSauba Camp to ensure that it is operational and safe for all campers.
Create, coordinate, and implement a variety of programs suitable for day camp participants. Supervise all
camp staff to ensure that they are fulfilling job responsibilities and maintaining a safe environment.

Scope/Environment

Works under the general supervision of the Recreation Director and exercises day-to-day supervision over
approximately seven camp counselors and custodial staff. Directs weekly summer camp activities that include
swimming, field sports, and arts and crafts on the 80+ acre lakefront property. Works in all types of summer
weather.

Essential Job Functions

« Direct day-to-day operations of camp.

o Coordinate and implement a variety of programs including physical fitness activities, the arts, nature
education, and other activities that maintain the children's interests and broaden their knowledge.
Implement and enforce safety standards.
Supervise personnel on day-to-day basis and schedule day camp counselors, adjusting staffing levels
based on demand and weather.
Participate in budget preparation and monitor approved budget for adherence.

¢ Resolve problems and keep superiors apprised of incidents, etc.

Knowledge, Skills and Abilities Required

Minimum of five years previous camp experience or equivalent in the field of education.

Minimum one year supervisory experience, including staffing and scheduling.

Excellent interpersonal and public relations skills, including the ability to interact with children and
parents.

Able to work outdoors in all types of summer weather.

Must be able to withstand activities in the water for up to one hour af a time and be able to swim.
Working familiarity with budget preparation and accounting.

Resourceful, self-starter.

Positive attitude.

Patience working with people of all ages and abilities.

Ability to project a courteous and positive public image of the City of Charlevoix.

Certifications
» Current Red Cross Certification or equivalent to Community First Aid and Safety Course.
» Ability to pass a fingerprint background check

The information contained in this position description is intended to describe the general content and requirements for successful performance of the job.
It is not an exhaustive list of duties, responsibilities or requirements. Additional duties and requirements may be assigned at the sole discretion of the
City. Hence, the job description does not constitute an employment agreement between the employer and employee and is subject to change by the
employers as the needs of the employer and requirements of the job change. The position is an at-will position.
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CITY OF CHARLEVOIX

Title: Mt. McSauba Assistant Manager FLSA: Exempt

STATUS: Seasonal
Department: Recreation

Reports To: Mt McSauba Manager
Date: April 6, 2015

Scope and Environment
Operates under general supervision of Mt. McSauba Manager. Works outdoors in winiry weather conditions
(day or night). Interaction with children and parents requires patience and maturity.

Position Purpose and Objectives

Assist the Mt. McSauba Manager with ali aspects of the Mi. McSauba ski area to ensure that it is operational
and safe for all clients. Maintain all equipment on a daily and annual basis, as well as all preparation needed
to open and close out each snow season. Assist Manager in supervising all ski area employees and ensures
that they are fulfilling their job responsibilities and maintaining a safe environment. The Assistant Manager
fulfills all responsibilities when the Manager is absent. Provide ski and/or snowboard lessons to ski area
clients of a diverse age and ability level in a safe manner. Teach and model good safety procedures and
equipment.

Essential Job Functions

» Operate and maintain all ski area equipment - snowmaking, water pump station operation, grooming,
shovels, tow ropes

Maintain all buildings and equipment; ensure lodge is neat and clean

Design and maintain the Terrain Park

Assist with making and maintaining ice at the rink

Set up, manage, track, and fit all rental equipment for daily rentals and ski school
Adjust and fit customers personal ski and snowboard equipment as needed
Coordinate all scheduling of ski school classes and supervise staff

Coordinate staffing levels based on demand and weather

Teach proper techniques appropriate to client level;respect individual abilities
Teach proper ski etiquette

Teach and follow appropriate ski/snowboard safety procedures

Build confidence in each skier

Enforce ski area rules.

Alert to emergency situations. Notify ski patrol/supervisors in emergency situations
Inform Manager of any incidents/problems immediately

Assist Manager with budget development and monitoring

Supervise entire area to keep safety first

Keep ski area in compliance with the State of Michigan Ski Area Safety laws
Enforce ski area rules on a consistent and fair basis following protocol

Notify ski patrol and/or supervisors in emergency situations

Report any incidents/problems immediately

Knowledge, Skills and Abilities Required
e Able and willing to work outside in all kinds of winter weather
Able to walk up and down snow covered ski slopes
Able to lift up to 50 pounds and carry the load short distances
Able to use snow shovels, brooms, mops, and other simple hand tools
Able to prepare and monitor budgets and other financial data
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Demonstrate excellent public relations and communication skills

Knowledge of and ability to operate all Mi. McSauba mechanical equipment properly
Knowledge of applicable state and federal safety laws, ski area rules and protocols
Excellent supervisory skills, especially scheduling

Able to work flexible hours

The information contained in this position description is intended to describe the general content and requirements for successful performance of the job.
It is not an exhaustive lisl of duties, responsibilities or requirements. Additional duties and requirements may be assigned at the sole discretion of the
City. Hence, the job description does not constitute an employmenl agreement between the employer and employee and is subject fo change by the
employers as the needs of the employer and requirements of the job change. The position is an at-will position. City Council Approval:
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CITY OF CHARLEVOIX

Title: Ice Rink Attendant FLSA: Non-exempt
STATUS: Seasonal
Department: Recreation

Reports To: Mt. McSauba Manager
Date: April 6, 2015

Scope & Environment

Works outdoors and indoors in busy and often noisy area. Interaction with children and
parents requires maturity to maintain professional customer service. Work schedule is
based on weather.

Position Purpose and Objectives

Operation of ice rink includes collection of funds, skate rentals, and tracking of City vs.
Township usage. Ensure rental area is organized. Contribute to a safe work
environment and project a courteous and positive image of the City of Charlevoix to the
public.

Essential Job Functions
+» Compute charges and receive payments
Prepare and distribute skater usage information
Enforce skate rules
Provide information
Help maintain a clean warming area when not busy with other duties
Build and maintain a small, contained warming fire near the warming shack

Knowledge, Skills and Abilities Required

Able to make change

Excellent public relations, customer service, and communication skills
Experience and patience working with people of all ages and abilities
Posses an understanding of skate area rules

Able 1o work flexible hours, including special events

The information contained in this pasition description is intended to describe the general content and requirements for
successful performance of the job. It is not an exhaustive list of duties, responsibilities or requirements. Additional duiies
and requirements may be assigned at 1he sole discretion of the City. Hence, the job description does not constitute an
employment agreement between the employer and employee and is subject to change by the employers as the needs of
lhe employer and requirements of the job change. The position is an at-will position.

City Council Approval:
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Title: Groomer/Snow & Ice Producer/Tow Operator/Counter Atiendant

CITY OF CHARLEVOIX

FLSA: Non-exempt

Status: Seasonal-On Call

Department: Recreation

Reports To: Mt. McSauba Manager/Assistant Manager/Designee

Date:

April 6, 2015

Scope & Environment

Operates under general supervision of Mt. McSauba Manager. Works outdoors in wintry weather
conditions (day or night) or indoors in busy and often noisy area. Interaction with children and parents

requires maturity to maintain professional customer service.

Position Purpose and Objectives

Ensure ski area is approprately prepared and safe for the needs and enjoyment of ski area clients.
Make snow and ice when necessary. Ensure rope tow operating safely and effectively for skiers.
Operation of lift ticket office including collection of funds, ski rentals, and tracking of City vs. Township
usage. Ensure counter and rental area is organized. Contribute to a safe work environment and

project a courteous and positive image of the City of Charlevoix to the public.

Essential Job Functions

Operate snow making/grooming equipment

Groom all runs on an “as needed” basis

Run snow guns and ice making equipment

Move snow guns

Ensure all equipment in good working order and operated in a safe manner
Operate rope tow for skiers

Monitor rope tow operations

Conduct safety inspections of work site to ensure safety of skiers

Shut down tows when necessary

Sign daily book with temperature and snow conditions

Enforce ski area rules

Compute charges and receive payments; operate cash register

Prepare and distribute skier usage information

Track transactions and number of customers electronically

Answer telephone to provide information

Take reservations for ski/snowboard lessons

Help maintain a clean lodge area when not busy with other duties

Alert to emergency situations and notifies ski patrol/supervisors in emergency situations
Inform manager of any incidents/problems immediately

Operate heavy equipment to keep the snow conditions safe for all skiers

Knowledge, Skills and Abilities Required

Able and willing to work outside in all kinds of winter weather
Able to walk up and down snow covered ski slopes

Able to operate and maintain snow making/grooming equipment
Abile to lift up to 50 pounds and carry the |load short distances
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Able to use snow shovels, brooms, mops, and other simple hand tools
Possess an understanding of ski area rules and safety requirements
Demonstrate excellent public relations and communication skills

Possess experience and patience working with people of all ages and abilities
Able to operate a cash register and make change

Excellent public relations, customer service, and communication skills
Experience and patience working with people of all ages and abilities

Able to operate a cash register and make change

Understanding of ski area rules

Able to work flexible hours

The information contained in this position description is intended to describe the general content and requirements for successful pedomance
of the job. It is not an exhaustive list of duties, responsibilities or requirements. Additional duties and requirements may be assigned at the
sole discretion of the City. Hence, the job description does not constitute an employment agreement between the employer and employee
and is subject to change by the employers as the needs of the employer and requirements of the job change. The position is an at-will
positian. City Council Approval:
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Consideration to Approve a new Finance Clerk/Deputy Clerk Job
Description
DATE: April 6, 2015
PRESENTED BY: Patty DeRosia, Human Resource Assistant
ATTACHMENTS: Finance Clerk/Deputy Clerk Job Description, dated April 6, 2015

BACKGROUND INFORMATION:

With the departure of the Accounts Payable/Accounts Receivable Clerk, we are proposing that
we abolish the position and establish a new position entitled Finance Clerk/Deputy Clerk that
can perform the accounts payable and accounts receivable duties, Deputy Clerk duties and
back-up the payroll duties currently performed by the Assistant Treasurer. Payroll is a critical
function of the Treasurer’s office and it is imperative that we have a back-up in the event that
the Assistant Treasurer is unavailable to process employee payroll warrants.

Because the payroll duties are highly confidential (payroll, garnishments, suspensions, etc.) we
will need to establish this position as a non-union position. This change has been
communicated to the Communications Workers of America (CWA) President and is consistent

with the CWA contract.

RECOMMENDATION: Motion to approve the new Finance Clerk/Deputy Clerk Job Description.
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CITY OF CHARLEVOIX

Title: Finance Clerk/Deputy Clerk FLSA: Non-Exempt
STATUS: Full-time, Non-Union

Department: Treasurer
Reports To: Treasurer

Date: April 6, 2015

Position Summary

The incumbent of this position processes and monitors all City expenditures. Bills and tracks all
payments and receivables except utilities. The A/P-A/R Clerk maintains insurance files and assists the
Treasurer with financial duties as directed. In addition, as primary backup, this individual assists the
City Clerk with election-related responsibilities, City Council minutes and others as required, receipt of
bids, and cemetery records. Also, as primary backup, this individual assists the Assistant Treasurer
with handling payroll functions as needed.

Scope

Operates under the supervision of the Treasurer and the City Clerk. With the exception of utilities,
this individual is responsible for A/P and A/R totaling approximately $15M total. For this purpose, the
incumbent has considerable contact with other Treasurer's staff, department heads, contracior and
vendor representatives, voting officials, and the general public. Duties require confidentiality, tact,
and discretion to research and resolve issues. Considerable attention to detail and careful time
management are also required to meet deadlines and to respond to issues in a timely manner. The
incumbent operates a PC and standard office equipment. Work is performed in a cubicle/office
environment. Concentration may be interrupted by phone calls and office back-up responsibilities
(walk-ins at counter), including support for the City Clerk.

Essential Job Functicns
Office of the Treasurer (75%):
Accounts Payable

» Maintain currency of vendor files, including terms of payment, payment dates, etc. Prepare
purchase orders.

« Receive and verify invoices and requisitions for goods and services. For this purpose, also
monitorfreconcile use of City credit cards. Verify that transactions comply with financial
policies and procedures. Prepare invoice batches and data entry of this information. Process
backup reports and monitor for accuracy. Correct errors. Manage/maintain accuracy of A/P
check run(s). Prepare requests for “special run” checks as required and as allowed by policy.
Record data for annual capitalization process.

» Send W-9 requests to vendors and prepare 1099s at year end.

o Archive previous year accounts payable files and prepare new files for current year.

Accounts Receivable

s Oversee the preparation and distribution of ambulance service billings as well as delinquent
notices. Coordinates billing issues between the Fire/Ambulance Department and the
ambulance billing service.

« Receive and/or prepare service (non-utility) billings as well as delinquency notices to include
but not limited to sewer connections, burials, water testing, ambulance service and other fees
for service. Track and record status of payments received to the Quick Books software and
insure that accounts balance and match the General Ledger.

e Maintain currency of insurance coverage files and process City claims against liability and
property coverage. File workers’ compensation claims and interact with City & State
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employees, vendors, and Human Resources as necessary. Maintain posting of OSHA Log of
Work-related Injuries & llinesses.

Compose/prepare required reports, notices, and related correspondence.

Update and document processes in area of responsibility. Maintain various files and records
according to legal requirements and the City's record retention schedule.

Payroll

Other

Assist/backup with seftting up new and/or terminating departing employees on the payroll
system, coordinating efforts with HR and, as required, with external benefit administrators.
Initiate/terminate automatic deposits as elected.

Assist/backup the maintenance of employee payroll information, including changes to pay rate,
taxes, voluntary and involuntary/statutory deductions, special allowances, addresses, and
employee status. Apply approved levies and/or garnishments. Update system annually to
reflect changes to City benefit rates and Federal/State tax schedules, etc.

Assist/backup with the review of timesheets for compliance with personnel policies and/or
contracts. Troubleshoot issues with employees, supervisors, and HR. Track and maintain
leave time accruals and adjustments. (Generate year-end/calendar report of time and
service.)

Assist/backup with entering time and other adjustments, including approved advances, and
military or jury pay, etc. Prepare and process payroll and special pay runs. Balance earnings
and deduction totals. Calculate general ledger entries of payroll and withholdings including
designated accounts payables in order to generate checks. Inspect check registers and
standard reports for errors, initiating correction/manual checks as necessary. Distribute/mail
payroll and other checks.

Assist/backup with monitoring insurance and other deduction reports for changes, such as
“catch-up” deductions.  Coordinate adjustments with broker/external benefit reps as
necessary. Generate special reports for City management. Prepare and file biweekly,
monthly, quarterly, annual, or other external/statutory reports, verifying same for accuracy:
FiT, SIT, FUTA, 941, ICMA, MERS, W2s,1099s, et al. Gather data for financial statements.
Assist/backup with responding to authorized requests for time and pay data for former or
current employees who apply for unemployment and workers’ compensation benefits,
respectively. Coordinate responses with HR. Maintain a record of workers’ comp lost time and
contribute to OSHA Log of Work-related Injuries & llinesses.

Assist/backup with recording all bank deposits and disbursements ($6-7 million) to the general
ledger and reconcile City’s multiple bank statements. Handle all on-line banking and business
express functions. Responsible for Act 51 reporting, equipment schedule, and EFB calculation.
Assist/backup with the maintaining the general ledger, including journal entries, bank
recongciliations, and processes associated with preparation for the annual audit.

Maintain general knowledge of Treasurer’s functions in order to provide office services in the
absence of the Treasurer and/or other office employees. Deputized to act in the absence of
the Treasurer.

Assist/backup with the updating and documenting of processes in area of responsibility.
Mazintain various files and records according to legal requirements and the City’s record
retention schedule.

Research, compile, and prepare data for the annual budget, Capital Plan and financial audit as
directed by Treasurer.

Office of the City Clerk (25%):

Primary duties include interaction with City staff and the general public.

Process and record license applications and cemetery transactions. Maintain cemetery
records via the automated records program.

Compile andfor coordinate Freedom of Information Act (FOIA) requests with responsible
departments and maintain copies of responses. Prepare and/or maintain records of public



notices, meeting minutes, deeds, and other mandated data. Assist City personnel in file
retrieval.

Assist with election related responsibilities.

Make arrangements for Board of Review meetings. Aftend Board of Review meetings in
absence of Clerk, taking minutes as required.

Maintain general knowledge of City Clerk’s functions in order to provide support in the Clerk’s
absence. Deputized to act in the absence of the City Clerk.

Minimum Qualifications

High school diploma or equivalent and completion of relevant college courses and/or fraining
program(s) preferred.

Five years of progressively responsible clerical, administrative, and/or accounting/bookkeeping
experience, including some A/P and A/R experience. Public sector/municipal experience
preferred.

Knowledge of State and Municipal laws, rules and regulations as they pertain to the City
Treasurer and City Clerk functions.

» Discretion and maturity of judgment.

« Strong organizational skills, including file management skills.

« Proficiency in Microsoft Office Suite, particularly WORD and EXCEL.

e Customer service orientation, including communication and interpersonal skills.

» Versatility and the ability to multi-task under pressure: to perform tasks quickly and accurately.

« Ability to work effectively with contractors and vendors, local and State officials, fellow
employees and the general public.

* Ability to meet deadlines.

s Ability to handle sensitive situations with the utmost confidentiality.
Strong interpersonal skills, both written and oral, with regards to communicating with Council,
Boards the general public and fellow employees.
Ability to remain neutral when faced with volatile issues.
Able to operate standard office machines, including personal computers.

Certification

Ability to meet the standards required for bonding.
Ability to meet the standards required to become a notary.

The information contained in this position description is intended to describe the general content and requirements for successful
performance of the job. It is not an exhaustive list of duties, responsibilities or requirements. Additional duties and requirements may be
assigned at the sole discretion of the City. Hence, the job description does not constitute an employment agreement between the employer
and employee and is subject to change by the employers as the needs of the employer and requirements of the job change. The position is
an at-will position.

City Council approved:
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE:  Mayoral Appointments

DATE: April 6, 2015
PRESENTED BY: Joyce Golding, City Clerk
ATTACHMENTS:

BACKGROUND INFORMATION:

The City has one vacancy on the Downtown Development Authority expiring April 2015 for a four
year term.

The City also has one vacancy on the Planning Commission as of April 2015 for a three year term.

Both the DDA and Planning Commission members are appointed by the Mayor.

RECOMMENDATION:
Motion to appoint/re-appoint xor to the DDA, term expiring April 2019.

Motion to appoint/re-appoint o« to the Planning Commission, term expiring April 2018.
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