AGENDA
CITY OF CHARLEVOIX CITY COUNCIL MEETING

Monday, August 19, 2013 - 7:00 p.m.
210 State St, City Hall, Second Floor City Council Chambers, Charlevoix, Ml

I Invocation or Pledge of Allegiance

. Roll Call of Members Present

1. Inquiry Regarding Possible Conflicts of Interest
V. Consent Agenda

A, City Council Meeting Minutes — August 5, 2013 Regular Meeting PG 1-11
B. Accounts Payable Check Register PG 1216
C. Payroll Check Reqister PG 17-21
D. Certificate of Appreciation — Francis “Brownie” Flanders
V. Public Hearings
VL. Reports
VII. Requests, Petitions and Communications and Actions Thereon
A. Approval of Ride the Path fo Health Program PG 22-29
B. Approval of Annual Health Savings Account Incentive Program for the 201314
Benefit Year {(October 1, 2013 — September 30, 2014) PG 30-32
C. Approval of Job Description for Airport Ramp/Fuel/Grounds Crew PG 33-36
D. Michigan Municipal League Delegate/Alternate Appointment PG 37-39
E. Appointments PG 40-43
F. Discussion of City Treasurer Selection Process PG 44-47
Vil. Introduction and Initial Actions Relating to Ordinances or to Resolutions That
Require Publication or Hearings Prior to Final or Further Action
Resolutions
X Ordinances
XL Miscellaneous Business

XIL Audience - Non-Agenda Input (written requests take precedent)
Xlll. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audio tapes of
printed materials being considered at the meeting, to individuals with disabilities at the meeting upon one weeks nofice to the City of Charlevoix.
Individuals with disabilities requiring auxiliary aids or services should contact the City of Charlevoix Clerk’s Office in writing or calling the
following: City Clerk, 210 State Street, Charlevoix, Ml 49720 (231) 547-3250.

Posted Awugust 15, 2013 4:00 p.m.



CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Approval of Ride the Path to Health Program
DATE: August 19, 2013
PRESENTED BY: Rob Straebel, City Manager
ATTACHMENTS: The New Ride the Path to Health program booklet, Qctober 1, 2013 to

September 30, 2014 and May 2, 2013 Press Release
BACKGROUND INFORMATION:

The City of Charlevoix Wellness Committee is pleased to present the NEW Ride the Path to Health
(RTPTH) program and program rewards for the upcoming benefit year. The first three years focused on
getting our employee to increase their activity levels and become aware of healthier options for their
lifestyle. Significant changes have accurred. City Council has been generous is its support of the
program and the reward structure, which has ranged from earning pedometers and t-shirts to earning
time off. While we have tried a variety of rewards, time off {comp time)} has been the best motivator.

We are now ready to step up the program with a new format as we start the fourth year of the RTPTH
program for our employees! This year’s program centers on:
- Providing a new health focus each month, thereby wellness efforts are fresh and
challenging.
- Increasing the likelihood of development of new healthy lifestyle habits.
- Holds employees more accountable for their wellness efforts.

The reward structure for comp time remains the same (changes from an EAU measurement to points).
In addition, the committee has an added challenge to incent employees to successfully complete the
entire year of the program — the chance to win five days of vacation time (page 34 of the booklet).

Janine Warner, the Police Department Administrative Assistant and chair of the Wellness Committee

and Jennifer Nash, HR Assistant and Wellness Committee member, will make a brief presentation on the
new program.

RECOMMENDATION: To adopt The New Ride the Path to Health program rewards, October 1, 2013 to
September 30, 2014 as written,
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For more information o ; -
. X
contact: - Charlevor

B b
“Beaoitful

Janine Wamer ey
Cily of Charlevoix 210 State Street
Phone: (231-547-3258 Charlevoix, Ml 49720

janinew@cityofcharevoix.org  www.cilyolchanevoix.org

PRESS RELEASE

Employees are on the right path!

The City of Charlevoix just began their third year of an employee weliness program where
the goal is to encourage employees to embark on a path of hedlthy living. The program is
apily named “Ride the Path to Health". Employees eam rewards by tracking "eamed
activity units” or EAUs. An EAU can be based on physical aerobic exercise (walking,
running. biking. etc.) as well as healthy living — quit smoking, stretching, eating
vegeiables/fruits, fiber, and for community volunteer service. “Ride the Path has been
gradually building momentum with employees. We've modified the program based on
employee feedback and know that continuous improvements are important to keep it
fresh and aftractive. We’d like each employee to make just one small positive change.,”
says Janine Warner, the Police Department Administrafive Assistant and chair of the
commiftee. “We look af new rewards, new activities, and most of all fun and creative
programs that will make a difference in the lives of our employees and their families.”
Fundraisers have helped the group stretch City funding and are used for reward incentives
and to fumish the City’s fitness center.

Healthier City employees and their families cannot be measured or quantified at this time.
The City cannot show reduced insurance premiums or a reduction in sick time usage.
However, through conversations, employees report that the program has made a positive
difference in their lives. National studies report improving health generaies savings long-
term. Prevention and attention to all aspects of the employees’ lives are key to reducing
and eliminating a hedlth risk before it emerges. The Cily of Charlevoix is riding the right path
to healthy living!

FOR RELEASE 9 A.M. EST, MAY 2, 2013
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CITY OF CHARLEVOIX
WELLNESS COMMITTEE
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OCTOBER 1, 2013 TO
SEPTEMBER 30, 2014
Your are invited to
¢ GetFAl
] Reduce Stress!
o Lower Your Blood Pressure!
o Have For With Your Famify!
4] Have More Energyl
PAGE 4 CITY QF CHARLEWOTX

Weight and Health Profile—Continued

¥ of iy i H

__Not Ready __Ambivalent _ Ready to Take Actlon
__Weight Loss (necded if you're obese; ar aver-
weight with a high waist crcumference and have two
or mose risk factors). Only for people who are ready o
ke achivn.

__Weight MaintenancefPrevent Further Weight
Gain (recommended if you're overweight, don't have a
high waist ciroumference, and have: kess than 2 risk fac-
tors).

Your Welght Loss Gogls:

Goal welght: {a weight loss of 5-10% of inltizl
weight is recommeanded)

Goal Date: (a weight loss of 1-2 pounds per
week 5 recommended)

Pusitive Befllaviors to Adopt

_Diet

__Physical Acthty

__Behavior Therapy

PAGE 2 EITY OF CHARLEVOTE

Wellness Commitiee Mission

The Wellness Committee was formed to
assist and encourage City of Charlevoix
employees to adopt/maintain positive
hehaviors that will aid them in living a
longer, healthier, and a more productive

. life. The Wellness Committee’s focus is
NOT on weight loss, but rather the WHOLE
HEALTHIER YOU, be it mind, body or spirit.

The Committee will support the employees
by providing them with information and
sncouragement. In addition, health up-
dates, challenges, and rewards wiil be of-
fered as employeses change and achieve
their own personal wellness goals.

Won't you join us on the pathtoa healthier
and happier YOU!

Committee Members:
Bill Broddin Patrick Elliott
3ennifer Nash Joe Niswamder
Steven Teunb Rob Strachel
Janine Warter Amanda Wilkia
IDE THE PATH T HEALTH : MAGES
PROGRAM OUTLINE

We are revamping the program! We hope that with
this change that you wiil “jump™ on board to revitalize
your health and activity plan.

This NEWY program s based em monthiy challenges.
Each mooth (which Is outlined in this book) will provide
yww%t}’emutﬂlvchallmgeandﬂogsheeth&as—
sistyuuh"slayingunthe?aﬂ’abol-baﬂf Some of
Hhe challenges will push you physically, others will help
ywﬁveaheatﬁiernfat\de,andsomewulheipwu
rnaintain your godl welght or help you in reaching your
goal weight.
ﬂenewprogramwillfowsunﬂme“wtmieyou‘nut
Just activity. -

To get you started, you MUST tomplete the Welght
and Health Profie an pages 3 and 4 (make a capy) and
tum the form inte Janine o Bil in order to get your
points assigned. This Informatlon will be used solefy
fDrU'EPUrpOSEofIDokingatsumspedﬁ:haaﬂhs-
ues that need more focus for our employes base.
This information will NOT affect your health care cover-
ageoryuurded.idiJlEaIﬂwiﬂbemnﬁdmﬂal.

The Weight and Health Profile will give you a bench-
mark o go by for the end of this year's cyde. Maka
suve you keep a copy for yourself for companson.

REWARD: 50 points
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Weight & Health Profile

BMI Classificati
__Underweight (BMI < 18.5) ___Mormal weight (BMI 18.5-24.9)
_ Overweight (BMI24-29.9)  _Obasity [ (84l 30-34.9)

__Exhe-meObaitv[BW>4D}

__Obesfty 1T (BMI 25-39.9)

__agegeateruanﬁmsformmssmrurmmm
Your Disegse Riski

Ba-.admyowmll,mistcmmm curent disease, and risk
facbfs,yourrisl(furpremhledeaﬂ'lordeveloﬂngheﬂtdiseeSE,
diabetes, or othey conditions are:

_Low _Increased _High _Very High _Extremely High

PAGE 6 CITY OF CHARLE¥OTH

OCTOBER 2013—35 A DAY

WELCOME TO THE 5 A DAY CHALLENGE
Congratulations! You are abotk to embark on an
adventure bo liven up your daily meals and snacks and
to Improve your health.

Even with our busy work schedufes, It s pessible tp eat
healthier. This challenge will help you sea how guick
andeasvitcanbemeatsnnav—atlrwfast,smck
time, lunch, in the cafeteria, or on the go.

The 5 A Day Challenge ks a fun approach to help you
increase your servings of fruits and vegetables. I will
help yous distenver ways Lo increase those servings!
Good luck and have fun!

WHAT IS A SERVING?

1 Serving = 1 medium size fruk

3/4 cup (6 oz) of 100% fult or vegetable
juice

1/2 ap fresh, frozen, of canned fruk o
vegeiables

1 qup raw leafy vegetables

1fZ cup cooked dry beans or peds

14 cup dried fuit



RIDE THE MATH TO HEALTH PAGE ¥

5 A DAY PERSONAL SCORESHEET

To stay on brack, remember 1o keep sCore. The persarial score
sheet is the only equipment yox need (o ake tis challenge.
If you have 5§ marks In each day of October for 10 days you
will regeive 50 points, Go For 20 days for 100 point=!

Keep your tracking form close by and mark the number of
Fruits and vegetaties you eat during the day. Eata serving:
soare 3 paint!

ntlheendofﬂledullange,wuhﬁlbeaﬂtedmnl:nin
wwsmresheathaniuaorBill.(thowofmﬁ
Page.)

Reward: 50 points (10-19 days)
100 points {20% days).

OCTOBER 2013
% A DAY CHALLENGE PERSONAL SCORESHEET

NAME: . DATE:
Week Mon T Wed Thur Fri Sat sun  Total

GRAMND TOTAL

RIDE THE PATH TO HEALTH PRAGE 10

LOW FAT/CALORIE SUBSTITUTES—ombinued

Fats, Qils, and Salad Dressings:

Margarine or butter  Light spread margarine/whipped butter
Mayonnalse Light/diet mayonnalse or mustard
Salad Dressing Rt owddffat-free dressings
Olsfsharteninfad. Monstick cooking sprry

When baking use applesawce: instaad of gl or butter.

Miscallaneous:

Guzcamaie dig Salsa

Fudge sauce Chocolate syrp

Camned Cream soups Canned broth-baed soups

HOW TO READ A NUTRITION LABEL:

Banare of the Front Label Teace: *Heart Healthiy!” “Erwictesd With
Caldiumn and Vimine!” “Low Fab!* ‘The fromk labe is where mamu-
facturers can sy whatzver they want. But when you lnok at the
nulsition Eacts an the beck you might wander i the two labels refer
o the same product, “Speed read tre front skl and go straight ©
the nutrition facs,”

«  Fottifed, awiched, added, exira, and plus—this meamns mutrients
such @ minarals and fiber heve besn removed and vitamins
adrad in processing, Look for 100 whole-wheat bread, and
high-fiber, low-suger cereaks.

v Frudt ciink—this means them's probalbhy fitke ar no eal fruc and
a lok of sugar. Instead loak for products Lhat say " 10046 Frult
Jui=.”

& Made with whast, rys, or muti-grins—thess produds have very
Jktle wiole gran, Lock for the word “Whoke” befare the grain to
mrreure that you're gelting a 100% whnle-grain product.

PAGE B CITY OF CHARLEVDIX

NOVEMBER 2013—NUTS FOR NUTRITION

It's almost the beginning of the holiday season and Hus the be-

gimning of ane of the mast chalianging months of the ysar 1o

malntain a heamt-healiny det.

Sines mest of our nounshment comes from food, s important to
ch d brasic comp of nutrition and D reaze how sasy

i 15 to 2at healtiy and satisfying mealks.,

Rulex

1. Determine where your weak 5pots ane. Do you eat more &t
parties? Da you have a swest tooth? Think ahead sboul
remptamy sttwstions and have a plan of acmon.

2. Each day, record the food and drinks you consume on the

a0 think abot your strcesses

andfar what you could wark on.

3. The godl of the challengs i5 1 (ave a healthy-eating day
{lile: o ra om for improvement) at ket S ot of 7 deys.
earh wesk, Remember, you can enjoy swsets and other
et i moderation—juet make: sure to foous on healthisr
cholees the rest of e week.

. Remember to stay "Kuts far Nuiriion” into the New Yasar!

5. Make moples of the log and hum in to Janine or Bl at the end
of the month

-

REWARD: 50 paints (10 days) 100 paiots (20+ days)

Bafore you dart, mad the Information on b Following pages to
help yau maske informed dacisions ahout the food you ae going B
be sating and how to make adiustments b kesp an "on the path.”

RIOE THE PATH TO HEALTH BAGE 11

. Nmﬁ—ﬁ!mmmm‘ﬂmam|wmm
mfsmmmmmwmmmm_
FL Lok far “100% Al Natural” and *No Preservatives,

. wmmﬁmmmaﬁ&H[mrs—
brust only iabeds, that say =Canified Oroanically Grown,”

* Sugarfree or at-free—don't aume te product is low-
mmmmmmummm
dlmlsand,here‘sﬂielﬁ:lnar,rmemfewamh‘iesmanﬂe
real thing,

THE NUTRITION FACTS LABEL:

Sanving Sire-—Stant your label resding adventure by iooking at th
"serving size” printed right under “nuintion facts* Eﬂ[thn_m;
Lol is a0 imponzant part of weight management. Pop-Tarts, for
instance, come two by & packags. The labal says one serving i
200 cabowies, The ratch is Hat's for “are pasiry.”

F@hﬁal\d&h&s!runﬁl—ﬂextvwﬂmhmmamuhﬁs
ammamﬁqaﬂhwmwdﬂmmhﬂsmﬁnmm A
2-omserrhgdtw!m60ahdes.50fvmﬂlwmﬁunlat.
Nmammmmmmmwz.swaw
of 150 calories and 12.5 fat grams,

Hutriants iy Weight and Parcentage of Daily Vaite (%aDV) - This
pamufmhbdmlbwmdzufuadummertkina)ﬂ"gh
serving by Freight. in grame and by %0V, This symbol refers to
anﬂmﬁedmalwmhramnmhiedmam
o diet. Fabs are fisted a5 *Total Fat™ and aleg broken down
S0 YOU can see how much b sabursted faf, L, the kind

daly want to kme. mm.ﬂalabs‘m‘tdbﬂﬁr
between natural sugars, such ax those found in frutt, wnd added
Qgar.

\lﬂarrirsandwnmrs-—aelismdbyww_ Pay partioulyr
atentizn bo vitamin A, viamin C, caldum, ard fan.

M'Mhmmmmmmm&g
lesrst. Ratle of Thurmb—the Fower the Ingradienis—the better.
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LOW FAT/CALORIE SUBSTITUTES

INSTEAD QF THIS;  TRY THIS:

Daley:
Witz Mk Redured fatfat-frea/Sov/kimond
Ire cream Iove-falffat-frem froeen yogurt
Whiphing cream Whipped geam made with skim milk
Sour cream Flaity lenw-Fat yoturl
Cream dwese Light or fat-free cream choms
Caread, Gradns, and Pastas:
Famen noodles Rire or whobe-grain pasta
Pasta with white sairme Pacta with red sauce
Fasta with chesse Pasta with vegetahles
Grancha, Cooked gris low-Eat grancia, bran
Meat, Fish, and Powitry:
Bl2oon oF sausege Canadian bacen ar ks ham
Garound best Extra lean ground teef or turkey
GlFpack tuna Water-packen huna
Beef (chwck, rib, briskat) Beef (round, kin), trimmad
Pork (spareribs) Park temderinln or fean smoked ham
ChickeryTurkey with skin Skinless ChiciemyTurkey whits mast
Frozen breaded or fried fish  Fresh fish or sheliish, onbreaded
Whole eggs Egg whites ar egq suhstinites
Baked Goods
Cake (pourd, chomiate) Anae Food
Donuts, sweet nofls, eic. Reduced-fat or fai:free hagels

RIDE THE PATH T HEALTH PAGE 12

THE IMPORTANT TERM THAT'S MOT ON LABELS:

A deslng bo fose wsight may be the main resson you pay attention ta
wial you eat. But ealing bo pramate good heaith shauld be 3 onsiders-
ton a5 well. Labek cn help. In 1993, the FDA requined manudacture:s
o et d Fat and chok on rutriton Lsbels, Kow the ke is
rans fakx

Shdies show these bans Fats sabolage good cholestero! and boost had
cholesterol, wighseides, and lipoproieins that dog arberes and cause
heart dismace. They'ne also suspected of playing a mile in diabetes and
ancer. The oode words to wakch for in the bbel's ingredients, st are
“patially hydrogenate,”

Start gging your foxd an the Foad Log—make as many copbes as you
nead for the manth. Make sure yeu drde Y (Yes) ar N (No) en the days
that you kasp withn your Nubritionsf goal,

Crackan MNondie Saup

Nutrition Facts

[ Srmi Tixs 1 S0P 1120 ) Chtbuiniinl bhwp
3 Ther i 7

L T A A )
Lo e
Sastet NN e

Cmr [r=r—epr T

LmFa LT e M
e Lmarw WOrg
3amr Lewstra-  Zami— i
o0 oy g Eanld Iy

Ly, Txe Eal) e




RIDE THE PATH TO HEALTH

PRGE 1)

NOVEMEER 2013
“NUTS FOR NUTRITION" FOOD LOG

NAME:

DATE FOOD{DRAINK NOTES (Did Hhis mask your
Goal of good nikrition?)

RIDE THE PATH TO HEALTH PAGE 15

JANUARY 2014—COUNT YOUR Z22's

mismawh‘sdsalergeishni'npmw.rﬁaepimlﬁbis. Tha
m&nﬁmmﬂammmﬂmmm
2 for 7 ta © hours of sleep each day, With cvernight emerpency
mlsatﬂlmuived‘wamlmrs,'ltismmdfwﬁrstmpuﬁ-
ripolice/fefighters 1o get the dad aiount of seep.

Depriving yoursalf of sleep is nat health. Peoﬂemduluggt
ummslmpm&mrdﬁmdmw
disoase, ohesity, and depressl Tny medoition, sheap-dep Are-
ghters/pola ¥ P #l may not perform well and
wllmtbeasdertaswel—rmdﬁrdiﬁ‘mi‘wﬂﬂan

el Firefightars/EMTS{ y P { should
mmna‘ran:ursmsheforeshﬁsmgohgmbaiaistuguas
mmxmﬂemmwmmln.

Challenge Rules:
. Caloulste your average amount of skeep per dayfnight that

you caremtly get. Compame your average ko the recom-
rovemicied amount. Record your hours on the Count Yow: 222'%

chart.

3. Strive for at leask 7 hours of sleep per day. Pian oul year day
mrﬁmw.mmimmmmmw
shnwlncruermgetwbedeﬂﬂler,orerdhgemirngph\s
eaty.

3. You have fully compieted this chalk wehen you
wmwﬁummm?mﬁmmmms
month.

4. Copvmef:wrn'urzzz‘ssbenmgandmmithhm
ar Bill at the end of the month.

REWARD: 50 points (15 days) 100 polnts (20+ days)

RIGE THE FATH TO HEALTH PAGE 14

DECEMBER 2013—HOLIDAY HEALTH

It can be ke to focis on your heakth al this time of year, with plenty
of events going on to distract you from warking out—not bo mention the
sburdant faod at hace evenis! This month, chalenge yoursell o stay
focusad on your fitnass and nuirition whiks enjowng all the fun te ol
thays have to offer,

Working out has mamy benefits, nduding decreased risk of dissass,
wcreased strength, and reduced stress lsvels. Eating a welk-rounded,
hreaithy diel; con atso reduce your risk, of disease; plus give your body
e tocis I nesdts to Rght illness, You can Stll enjoy holidey treals In
moderatian. Te completes the challenge: -

1. Copy the Ftmess and Nummition Log {make 5 Mamy mples 25 you
think yau will need).

2. You've completed the challznge I you've logged ot least 15 days of
hsaithy azting (50 paints) or 20 days for (100 points) and you've
aumaplished 15 days (50 points) or 20 days (100 paints) of itness
tima for the monkh,

3, Maks a opy of the log and tum it i bo Janine or Bill 3¢ the end of
e mantt.

REWARD: 50 paints (15 days healthy sating/15 minutas
L -0

)
100 points (30 days healthy ealing/ 20 mitutes
ExerGise)

Lis the tooks thal you've leamed from e preyious o manths be elp

you suctend this mani.
RIDE THE PATH TO HEALTH PAGE 17
JANUARY 2014
COUNT YOUR Zzz's SLEEP LOG
NAME:

pay Hrs of Sleep Day He of Sleep
1 hvd
2
3
4
-] Iray
g 22
i 23
8
'] 25 |

g 26
11 7
k)
s
14

_A3 | . 4

16 . #ciDapwith

7+ hows of
Sleep, [P
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DECEMRBER 2013
FITNESS AND NUTRITION 106G
HName, -
DATE ACTINITY _JIHE.‘_MEBJ

RIDE THE PATH T0 HEALTH FAGE 18

FEBRUARY 2014—KEEP THE BEAT

“This February, chalisnge yoursetl b improve your cardiovascular
filrse=s as part of Amarican Heart Month. For the greatest bene.
ks, candovasainr activity shoukd be performmed at kset 30 min-
ubes o day, Mt Gimes 3 week within your Ganget heart rate.
Heart rete should be @ien immadintely after exencise.

Your targat heat rate showld be 50 to 70% of your maximum
heart rate. This maximem rate i based on your age. To find an
eTimate of your masimiam sge-related heart rete, subtract your
age fom 220, For eampls, for a S0-pear-ald-persan, Hw asti-
rmated mazimum age-related heart mie would be @lulaled o
22050 years = 170 haate pay minute (bpm), The 5% and
PR lavels would be:

50%: 170 x 0.50 = BS bpm

A 1M x 0.70 = 119 bpm
CHALLENGE RULES:
1. Cakcolste your target hewt rate zone.

2. Plan out times throughear the wesk to do ab least 30 min-
utes of cantinuaus cartdiovascular achvity,

3, The goal of this chalbergs ks 00 resach your tangst heart rate
while doing eerobic emndce 2t ket three Hmes per weesk
for te month.

4. Copy the "Keep the Beal” Ing and Lam it In at the end of the:
manth.

REWARD: 50 points (20 dorys) 100 podnts {15+ days)
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FEBRUARY 2014
KEEP THE BEAT LOG
Name: TargetRate ___

RAY, . ACTOVIY TIMESHEART RAT

RIDE THE #ATH TO HEALTH PAGE 22

APRIL 2014—STAND UP FOR HEART-HEALTH

This Apnl, Challenge yoursell by get up on your fieed and exarcice
m hanar of Foot Hezith Avwarsmess Month. Thers ape may differ-
et exerdses that @n be performed on your feet without e nesd
of exendise equipment such as walkking, running, hiking, and var-
s e sports are some goosd amples

Getiing up on your feet and exerdsing can be very benefical o
your tody and health, Bxecdsing (3 redure shress, stranothen
your bonas, bum i, tome your miuscles, and iower your ridk
of chronie disease. The Canters far Disease Control and Preven-
Hon and the American {oller= of Sports Madicme rocmmend thal
achdts get aF leest 30 minutes of maderate physical activity every
day of the wesk to mprove health.

hailenge Rules:

1. Choose an adivity thal you Gan &0 o your fest for 30 min-
ubes.,

2. Lag the activity you completed and the duration on the ™Stand
Lp-Log.”

3, Strive far as many different activitias threughaot the month 2¢
possible o avald boredom.

4. You have suecessfully campleied this challenge when you .
heve reachad 15 {minimum) t2 20+ days with st keasr 30 min-
e ol exencise dyring the month of Aprl

5. Copy tha “Siand-Up-Log® and m the campheted log Imto
Janine ar Bl at the end of tha manth.

REWARD: 540 points {15 days)
100 points {20 days)

RICE THE PATH TO HEALTH PMAGE 20

MARCH 2014—NUTRITION MONTH

This manth, the chall=noe is I facts on an 3l-around healthy diet
during Mational Mulrition Month. Hald sach March, National Nutd-
Len Mot is a mutrilian education and nformation campaign ce-
ale by the American Distatic Association {ADA) to foars attention
on the imprtance of making informed food dhnicss and develop-
ing sound sating and physical activity habits. This year's National
Nubrition MHonth Heme—axt Ripit Wil Color—cTeurages -
stamers bn remamber  inchids a colorful variety of fruks, vegeta-
bles, whobe graing, lean proteis, and dairy on thelr plates every
day.

(hallengs Rules:

1. Make 3 plan for National Muirition Month. Think aboul which
arears you need to improve upon.  Should you focus on artbing
out sugars? Do you need t sty away from fied food? Re-
ennd your guals an the Matianal Nurition Month goal sheet.
Maiz sure o indurle a varisty of coborful Fruits and vegetables
each day In addition @ your other goals.

2. Remrd whal you eal each day.

3. AL the e of the month, look back al your progress, You've
completed the challange T you have S cul of 7 days sach
werk with an overall heaihy dist (including at least 5 servings
of fruits and veggles and avolding your problem foods).

4. Copy the altached food Ing (a5 mary as you need) and tum in
o Janins o Bl at the end of the month,

REWARD: 50 paints {15 days) 100 polnks {20+ days)

RIDE THE PATH T HEALTH FAGE 13

NAME:

RIDE THE FATH Ti) HEALTH PAGE 21

MARCH 2014
NATTONAL NUTRITION MONTH FOOD LOG

Notes (Did you meet yo
fruit and veggie goal? D
you avaid your problem
foods? How coudd you

o

DAY FOOD/DRINK impmoyvetomorrow?)

APRIL 2013
*STAND-UP™ WORKOUT LOG
NAME:

Activity Time

10

27
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MAY 2014—WALK IT OFF

This month, challsnge yoarself te take 3 walk t gat it during Na-
tianal Physical Fivess and Sports Morth,

Walking may seam sy, but aoording t the Centers for Diseass
Lantnol and Prevantian, a 154 pound persan burms 280 caloriss an
howy watking at even a moderaie pars. The weathers wamms: but
ok yet o the dog days of summer, making a walk anund the
neighborhood a great option. You can aksa wolk on & treadmil in-
doors. Try parking ab the back of the parking lol when you go o
the store, ar Gking the stairs insheed of tHe slevatny,

To sart the challsnge, get your pedamheter and copy the "“Wak I
O wotkehast.

Challengs Rulss:

1. Resat wour pedometer each morming wien you get out of bed.
Before gaing bo sheep at night, record your total number of
steps on the "Walk B O worksheet,

2. Each week, @iaulbie your wial of geps for the week before.

3. You have completed the challenge if yowr sl number of steps
increases wach of the four weeks during the: challenge by 50
steps {minmum) o 1004 steps.

4. Copy the "Walk It Off" workehast and fum i in to Ianine or BiI
andt the end of the month,

REWARD: 50 points (50 sheps {ncrere each week)
100 poinids: (1004 shagrs incwass sach watk)
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MAY 2014
WALK [T OFF WORKSHEET
NAME:

OATE # OFSTEPS ~ DATE _# OF STEPS

[ TR S

2 . 2
3 3
L I — 4
5 5
& §
s - .
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JULY 2014—SUMMER FITNESS

mmm,mwuwmmnammm
in the lazy days of summer, Vacations, cookouls, and interce
mammﬁmmmnmmmumaﬂmmgat ‘You
canslaringruatshapewhiesﬂlaﬂwhgallmneseamhas
to offer.
memmmemm
mpeﬁmueﬂtcunpbﬂwuutdmwdsemtham
g and plan indoor finess. for the afternoon. Whmuavel_rq,
iamghmwalksnrhidngcantﬁhggtvmrmipmmngwﬁle
alkowing you to Rike in the sights.
Challange Rules
1. Usge the Summer Fitpess Tracking Shast o determime your --
fimesss goaks For the summer. Think, abaut which days you'l
bemlufmnorhavep!arsaﬂrnwmmsﬁlmpnme
plrysical adivity on those days.
FA mwuwommsonmpasmduadm' Shemt.

3. You hawe fully commpleted e cf IF you have
Ioggesd ot heast 4 hours {(minimumn) bo 6+ hours of plyskal
attivity amch week this month.

4, Make mpes of the Summer FRness Tracking Sheet and tum
in o Jantne ar B at the end of the month.

REWARD: 50 points (16 hrs)
100 points (24 hrs)
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JUNE 2014—KICK UP YOUR CARDIO

This month, chzlenge yoursel bo incease your ung cpacty axd
get your heart rate up throuph asmble eosrios, Asmble morcies
conditions the beart amd mgs by ino=asing the mgygen avakable
o the body and by helping the heart @ use oovosn mons effi-
dently. Asrobic adfvity or “candin” inchudes evarything from un-
ning, D mowing the Lawn, o dandimg—as bbng as you'rs dolm
thern at @ moderate: or vigorns intensity for at least 10 minnts
at a bme.

Acoorging bo the Canter for Disease Conbrol and Prevention, adulrs
Tieed at least treo and half hours {2 1/2) of moderste-inkencity o
ane howr and fifteen mincmes of high-intensity asrohic activity
every week (in addition ko strength aining).

Challenge Pules:

1. For the firg week, recood how mach aerobic exercize you ars
currentty getting, Record your time on the worksheet.

2. Each week, bry o incrsase your time from the week before by
3t least 20%. So, if you Jooged and movred the lwm for &
total of 5 hours st week, try 1 do § hours the net week.

3. You have compheted the challenge if your 1ol aerohic ever-
clos incraasad wach wesk by 10%. (mimimum) @ 204+% during
the month.

4, Copy the worksheet and tum & in to Janine or &l at the end
of the month.

REWARD: 50 polnts (10%}

RIDE THE PATH TO HEALTH
' PAGE 27

JUNE 2014

KICK UP YOUR CARDIO WORKSHEET
WEEK 1

DATE  ACTIVITY ~  TIME

kA B R (b e

TOTAL TIME

WEEK 2

~ o s N pd e

100 points (20%)
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JULY 2014
SUMMER FITNESS TRACKING SHEET

WEEK 1

n?'::]_amm—_fﬂm

o e e

TOTAL HOURS ______

WEEK 2
DATE  ACTININY . HOURS

1 -

2

3

4

5

&

i

TUTAL HOUFS

NAME:

28

TOTAL TIME
HAME;
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AUGLIST 2014—5TAY HYDRATED

This manthe challenos Is o sty hydrated by denking at laast 60
aunges of plain water per day. Six to sight B-ounce glasses of
waker are generally recammended on 2 dolly basis.

Challenge Rules:

1. Wiite esch Ems you consume 60 cuncas of plsin water par
day.

2. Onfy waber n be counter] tovard your 50 ounces.

3. You have sicessfully completed the challenge when you have
consumed 60 ounces of water al f=ast 15 days (minimom) o
20+ cays during the month.

4. Copy the Stay Hydrated lng and bam in bo Janine or BIR at te
e of the month.

REWARD: 50 poluts (15 days)
100 polrts (20 days)
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AUGUST 2014
STAY HYDRATED LOG SHEET
MAME: )
RATE  # OFOFS DATE  # OF 025
1 hrd
Fd _i8
2 [ B —
L | 20
-1 ral
B 22
7 23
] 24
9 =
10 2B
11 7
12 ]
13 29
14 _30
- i
a6
AIGE THE PATH TD HEALTH FAGE M
REWARDS

Eachmnnﬁwuuarnpketeamallengeywuﬁ!lmma‘mm”
mblmawmmmmww.

addi-
i umwmmmﬁsywdnw.ywwigetan
mvrndmwmard amild win 5 days vacation™. Your name
Mlbepmdhadravﬂrqbomwmmbalo,zuu.

Points System:

) pinks = shirtfshors

300 poinks = 2 hours ey time
500 points = 4 hours comp time

1000 polnts = 4 hours comp Yme
1500 poinks = 4 hours comp time

’Vawﬂnnumwbeundhmmlnbs‘muand
pearch 2045, with approval from youw department head.
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SEPTEMBER 2014—"TAKE TEN" CHALLENGE

This ie 11 This montits chatienge will pat bogether everything you've
learped and acmmpished thoughout the year. You will nead mbog
each af the: following on the log sheet. You get 1 point for each acthv
ity and healthy Heim Bestyle that you oomplets for a boil of 77
POiniS per wek.

Challemge: Ruias:

1, Complete the axerdses listed on the "Take Ten” log sheet each
day.

Dvink &0 ounces, of water pes day 5 days a week,

Eat 6 servioes of fruks/vegetables § days a week,

Maimtain 2 healthy dist 5 days a week.

Kick up your crdia [n addltion to the “Take Ten™ S days a week.
3at 7 6o B wours of skeapn a night 5 darys & week.

Rench your langel beart rate whils doing aerobic emiises § Limes
per ek,

Make copies of the log sheet and wum it in to Jenim: or Bill 20 the
end of the manth.

L A

-

REWARD: 100 paints {|f you complete onty the top
challenge)
100 polnts {if you compiets onty the botiom
challenge)

350 points (if you complata both the top and
hatiom chaltenge)

RIDE THE PATH TO HEALTH PAGE J5

NOTES:

29
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SEFTEMBER 2014
TAKE TEN CHALLENGE
WEEK
10 MIN 10 n w 10

TOTAL POINTS FOR TOP HALF:
§00OT's & FRULTS/ HEALTHY INCREASE 7-8HRS. TARGEV
WATER, __CARDID _ SLEEP HEART RA
HAME:

TOTAL POINTS FOR BOTTOM HALF: _______ .




CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Approval of Annual Health Savings Account Incentive Program for
the 2013/14 Benefit Year {(October 1, 2013 — September 30, 2014}

DATE: August 19, 2013
PRESENTED BY: Rob Straebel, City Manager
ATTACHMENT: Annual HSA Incentive Program, October 1, 2013 to September 30,

2014 and Excerpt from pages 27-28 of the City of Charlevoix, Employee
Handbook, Version 1112.1 (HSA policy)

BACKGROUND INFORMATION:

One of the options available to employees during health care open enroliment is the High
Deductible Health Plan with Health Savings Account {HSA). The City is generous in giving HSA
participants a contribution into their HSA account based on the participant’s number of years in
the plan. The contribution amounts and parameters are contained in the City’s Health Savings
Account policy (Employee handbook, page 27-28 — see Excerpt). No changes are being
proposed to this policy.

For the last two benefit years (2011 through 2013), the City also provided an annual incentive
program for HSA plan participants to earn additional City contributions by completing certain
positive health behaviors. These programs have been well-received and we are seeking to
continue the incentive program for the coming benefit year.

Our goal with the past two programs focused on health education and prevention for the
employee and family. With the restructuring of our Ride the Path to Health (RTPTH) wellness
program, we are now able to tie the HSA incentive program directly to our wellness program,
providing greater focus on health education and addressing health risks. The incentives provide
another level of rewards for HSA plan participants in addition to what the employee earns
through the RTPTH program. This direct link will draw more employees into the RTPTH
program and perhaps offer added inducement for employees to move from the traditional
insurance plan to the HSA plan.

RECOMMENDATION: :
To adopt the Annual HSA Incentive Program, October 1, 2013 — September 30, 2014 as presented.

30



Annual HSA Incentive Program
Earn an Additional $500 in City Contributions to Your HSA'
October 1. 2013 to September 30, 2014

Be a member of the 2013/14 Ride the Path to Health program, achieve these point levels, and
eam the following contributions deposited directly into your Health Savings Account:

1. Reach the 200 point level — receive a $50 contribution!? 7

2. Reach the 400 point level — receive a $150 contribution!

3. Reach the 800 point level — receive a $300 contribution!”

Up to the maximum aliowed annually by the IRS; effective with the 2013/14 benefit year; applicabie to Le City
contribution far each incentive is paid only once during the program timeframe but may bexsubject to
timeframes. E ‘ .
2 \wWhen documentation of achievement is received, the contribution is made at theend ofthe qud ed on the nexd payroll.

Employee responsible for nofification of achievement to HR.
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Excerpt from pages 27-28 of the City of Charlevoix, Employee Handbook,
Version 11121

4.3 HEALTH SAVINGS ACCOUNT (HSA)

The HSA is an employee-owned, |RS-defined, savings account for use on eligible medical
expenses. It is used in conjunction with a High Deductible Health Plan (HDHP). This policy
applies to all regular ful-time employees covered by the City’s HSA/HDHP health insurance
plan option.

Current employees who select the HSA/HDHP option may be offered a City HSA contribution of
$4000.00 for double or family (D & F) coverage and $2000.00 for single (S) coverage in a lump
sum in their first year of qualified coverage. The payment would be effective the date of
qualified plan coverage.

In subsequent, consecutive years, the City may contribute, in a lump sum effective the date of
qualified plan coverage, to the previously established City HSA as follows:
o Year 2 of HDHP coverage - $3000.00 (D & F); $1500.00 (S)
« Year 3 and subsequent years of HDHP coverage - $2000.00 (D & F); $1200.00 )]
An employee may eamn additional City contributions up to a $500 maximum for
achievements through an annual HSA Incentive Program, if offered.
« Subsequent years of HDHP coverage shall be based on budgetary considerations, but
shall not exceed $2500.00 annually per employee account.

Should an employee experience a change in dependent coverage during the benefit year,
consideration for further HSA contribution is made on a case-by-case basis.

New employees selecting HSA/HDHP coverage will receive a pro-rated HSA contribution based
on the year of participation. The City HSA contribution will be made on the first pay of the
month after completion of the probationary period.

The City will direct deposit HSA contributions to a City-approved participating bank of the
employee’s choice. Employees may contribute additional pre-tax monies into their HSA through
payroll deduction, up to the legal limiis imposed by the IRS. Changes to the payroll deduction
amount may be made during open enroliment and/or no more than two other times during the
plan year. :

Al rules pertaining to the use of HSA accounts and funds are governed by current IRS
regulations and are the responsibility of the employee. Nothing in this policy creates an
obligation on the part of the City which is inconsistent or prohibited by current State or Federal
rules, regulations or laws regarding such plans.

32



CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Approval of Job Description for Airport Ramp/Fuel Grounds Crew
DATE: August 19, 2013
PRESENTED BY: Rab Straebel, City Manager
ATTACHMENTS: Ramp/Fueling/Plowing/Mowing Operator Combo job description
{currently used) and Ramp/Fuel Grounds Crew job description

(proposed)

BACKGROUND INFORMATION:

Job descriptions for all employees are approved by City Council. A review is done either on a periodic
basis or at the time the position becomes vacant. This review helps ensure the descriptions accurately
reflect the job duties, skills, knowledge, abilities, and requirements.

This job description is a consolidation of two Airport job descriptions approved in February 2011 -a
Ramp/Fuel Operator and a Plow/Mow Operator. Our current Airport employees do both jobs. Thereis

no need for the distinction between the two roles. This single job description provides one clear and
concise document.

This position has been filled with seasonals and year-round employees. Recruiting is underway for this
position as a seasonal for fall through early spring. The pesition will remain open until filled.

RECOMMENDATION #1: To adopt the Ramp/Fuel Grounds Crew job description as written.
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CITY OF CHARLEVOIX
See below for the two job descriptions that are combined for the
RampiFueling/Plowing/Mowing Operator position.

Title: Ramp/Fueling Operator FLSA: Non-exempt

' STATUS: Seasonal/Pari-time
Department: Airport
Reports To: Airport Manager

Date: January 24, 2011 N

Position Purpose and Objectives \ -

This position is responsible for ensuring the safe and efficient ramping and fueling of aircraft.
Work with the Operations Manager and Customer Service Counter Attendar-to -provigle quality
customer service to pilots, patrons, and other Airport users. B BN

Essential Job Functions —
e Operate various types of motorized and non-mptorized roehtand :
« Assists in fueling, quality testing of fuel, ramping, record ing, -equipment upkeep,
revenue collection, customer service and any Tg@ntative iaintenance assigned by the
ra

Airport Manager and/or Operations Manager.
e Maintain terminal cleanliness during fueling an

-

mijg.\ Peffo_m janitorial services

adhering to general practices. 7] Sl

e Maintain daily record of labor and #i istributior, dally fifeHiogs, and inspections.

« Ensure on a daily basis that terminal buliding and fueling equipment are inspected,
cleaned, and all associated tools-are refurned to.their designated areas.
Abide by applicable FAA/JOSHA{MIOSHAUCI fafety. practices.
Acquire/keep current all required-14-GF %P\jgg Fire Training for fueling operations.
Perform maintenance duties as réq\ by Al Manager and/or Operations
Manager. "\ ]

» Assist with parking lof,4ani |\ ~groundsjand counter operations as requested.

Knowledge, Skills and Abilities] Réqull
+ Ability to op S Vari us types-of motorized and non-motorized equipment and fools.

o Ability to beltraifiediparform‘deties in compliance with 14 CFR Part 139 Fire Training.
e Mot seifstarter with |positive responsible attitude.
s Ability to co i ith public in courteous and effective manner.

g garding.work hours and available for after-hour call ins. Prompt and

““dependable.
.. Ability to P O ositive public image of the City of Charlevoix and provide a high level
s of custo
\\ \\ |
Required Certifications
O ig ool graduate or equivalent; college preferred.

e Mest applicable FAA/OSHA/MIOSHA/City guidelines for various fueling operations.

The information contained in this position description is intended to describe the general content and requirements for successful
perfarmance of the job. It is not an exhaustive list of duties, responsibifities ar requirements. Additional duties and requirements
may be assigned at the soie discretion of the City. Hence, the job descriplion does not constitute an employment agreament
between the employer and employee and is subject to change by the employers as the needs of the employer and requirements of
the job change. The position is an at-will posfiion.

City Council Approval: February 7, 2011
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CITY OF CHARLEVOIX

Title: Plowing/Mowing Operator FLSA: Non-exempt
STATUS: Seasonal/Part-time
Department: Airport

Reports To: Airport Manager
Date: January 24, 2011

Position Purpose and Objectives
This position is responsible for ensuring the safe and efficient operation of all mowing and snow
removal equipment (SRE).

Essential Job Functions

s Operate various types of motorized and non-motorized equipment and tools.

e Performs basic equipment service needs and any preventative maintenance assigned by

the Airport Manager andfor Operations Manager. B

Perform general landscaping and light maintenance, adhering io general practices.
Provide labor necessary to maintain Airport grounds and all Airport building facilities.
Maintain daily record of labor and time distribution.
Ensure on a daily basis that SRE building, tegminal building, and any shop areas are
cleaned and all cleaned tools are returned to thieir designated areas. Perform some
janitorial duties as directed.
Abide by all FAA/JOSHA/MIOSHA/City safety practices (training will be required).
Perform light maintenance duties as requiested by-Airport Manager and/or Operations
Manager. C»
« Assist with parking lot, fueling, ramp, and-counter operations as requested.

Knowledge, Skills and Abilities Required
Ability to operate various types of motorized and non-motorized equipment and tools.
Ability to determine the kind of tools and equipment needed to do a job
Motivated self-staster withipositive responsible attitude.
Ability to communicate with public in courteous and effective manner.
Flexibility gegarding work hours and available for after-hour call ins. Prompt and
dependable. )
e Ability to project a positive public image of the City of Charlevoix and to provide a high
=" level of customer.service.
Required Certifications
»+High sclgég‘ol graduate or equivalent; coliege preferred.
» Meet applicable FAA/OSHA/MIOSHA/City guidelines for various equipment operations.

The information contained in this position description is intended to describe the general content and requirements for successful
performance of the job. It is not an exhaustive list of duties, responsibilities or requirements. Additional duties and requirements
may be assigned at the sole discretion of the City. Hence, the job description does not constitute an employment agreemnent
between the employer and employee and is subject fo change by the employers as the needs of the employer and requirements of
the job change. The position is an at-will position.

City Council Approval: February 7, 2011
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CITY OF CHARLEVOIX

Title: Ramp/Fuel Grounds Crew  FLSA: Non-exempt
STATUS: Seasonal/Yr. Round/Part-time
Department: Airport

Reports To: Airport Manager
Date: August 13, 2013

Position Purpose

This position is responsible for ensuring the safe and efficient ramping and fueling of aircraft and operation of
mowing and snow removal equipment. Work with Airport staff to provide quality customer service to pilots,
patrons, and other Airport users.

Scope & Environment

Works under general supervision of Airport Manager and/or Operations Manager. Position requires
individual(s) to operate several pieces of mechanized and non-mechanized equipment outdoors in all types of
weather and the ability to maintain that equipment. Duties involve exertion of physical strength and dexterity.

Essential Job Functions
e Operate various types of motorized and non-motorized equipment and tools.
e Perform basic equipment service needs and preventative m nance; maintain appropriate
documentation. o
o Assists in fueling, quality testing of fuel, ramping;“record keeping, equipment upkeep, customer service

and preventative maintenance. L
« Maintain daily record of labor and time distribution, daily fuellogs, and inspections.
¢ Ensure on a daily basis that terminal building and fueling equipment are inspected, cleaned, and all
associated tools are returned to their desigiated dreas. . -

Abide by applicable FAA/OSHA/MIGSHA/City safety practices.
e Perform maintenance duties as reqt‘i{ested by Airport Manager and/or Operations Manager.

Knowledge, Skills and Abilities
¢ Mechanical aptitude, thatis, the al

t ifity to d?“g%mine the tools and equipment necessary to do a job.
o Ability to operate and maintain various type%\motorized and non-motorized equipment and fools

s

Flexibility regarding workéhours. Prompt and depeﬁdable.

L ]

« Ability to commiunicate with public’jir courteous and effective manner

« Mofivated self-starter with positive responsible attitude.

« Ability to meet applicﬁe FAA/OSHA/MIOSHA/City guidelines for various fueling operations.
Required, Certifications

figh sc@%l graduate or equivalent; some college preferred.
e 18 years of age or older (legal restriction to operate equipment).

The information contained-in this pasition description is intended ta describe the general content and requirements for successful performance of the job.
It is not an exhaustive Iist:shﬁauties. responsibilities or requirements. Additional duties and requirements may be assigned at the sole discretion of the
City. Hence, the job description does not constitute an employment agresment befween the employer and employee and is subject to change by the
employers as the needs of the employer and requirements of the job change. The position is an at-will position.

City Council Approval:
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Michigan Municipal League Delegate/Alternate Appointment
DATE: August 19, 2013
PRESENTED BY: Robert Straebel, City Manager
ATTACHMENTS: Michigan Municipal League Annual Meeting Notice

BACKGROUND INFORMATION:

The Michigan Municipal League (MML) will be holding its annual convention in Detroit on
September 17, 20, 2013. The MML is requesting the City to designate a Delegate and an
Alternate to represent the City at its annual meeting. The City’s Delegate will attend the
annual meeting to be held at 4:00 p.m. on Wednesday, September 18th. Attached is
information on what the delegate will be required to vote on.

The only Council member scheduled to attend the MML Annual Convention is Lyle Gennett.

RECOMMENDATION:

Recommend City Council pass a motion to designate Councilmember Gennett as Delegate and
to represent the City of Charlevoix at the annual meeting.
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Beter Commur Ligs.

michigan municipal .z2:.2

August 1, 2013

il

g A R T, P s

Michigan Municipal League Annual Meeting Notice T RTmEmRu e o en

(Please present at the next Council, Commission or Board Meeting) MG 85 2013

Dear Official: s o8 s s o
[ 154 g._z.'_r " LT t_-“»vi:‘%

The Annual Convention of the Michigan Municipal League will be held in Detroit, September 17-20, 2013
The “Annual Meeting” is scheduted for 4:00 pm on Wednesday, Septernber 18 in the Richard Room at
the Datroit Marriott at the Renaissance Center. The meeting will be held for the following purposes:

1 Election of Trustees. To elect six members of the Board of Trustees for terms of three years
each (see #1 on page 2).

2. Policy. A) To vote on the Core Legislative Principles document.
(n regard 1o the proposed League Core Legislative Principles, the document is available on the
League website at http://www.mml.org/delegate. If you would like to receive a copy of the
proposed principles by fax, please call Susan Vasher at ihe League at 800-653-2483.

B) If the League Board of Trustees has presented any resolutions to the membership, they
also will be voted on. (See #2 on page 2.)°

In regard to resolutions, member municipalities planning on submitting resolutions for
consideration by the League Trustees are reminded that under the Bylaws, they must be
submitted to the Trustees for their review by August 16, 2013.

3. Other Business. To transaci such other business as may properly come before the meeting.

Designation of Voting Delegates

Pursuani to the provisions of the League Bylaws, you are requested to designate by action of your
governing body one of your officials who will be in atlendance at the Conventign as your official
representative to cast the vote of the municipality at the annual meeiing, and, if possible, to designate
one other official to serve as alternate, Please submit this information through the League website by
visiting http://www.mml.org/delegate no later than September 6, 2013.

Regarding the designation of an official representative of the member 1o the annual meeting, please note
the following section of the League Bylaws:

“Section 4.4 - Votes of Members. Each member shall be equally privileged with all other
members in its voice and vote in the election of officers and upon any proposition presented for
discussion or decision at any meeting of the members. Honorary members shall be entitled to
participate in the discussion of any question, but such members shall not be entitled to vote.
The vote of each member shall be cast by its official representative attending the meeting at
which an election of officers or a decision on any propesition shall take place. Each member
shall, by action of its governing body prior to the annual meeting or any special meeting, appoint
one official of such member as its principal official representative to cast the vote of the
member at such meeling, and may appoint one official as its aliernate official representative to
serve in the absence or inability to act of the principal representative.”
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1. Election of Trustees

Regarding election of Trustees, under Section 5.3 of the League Bylaws, six members of the Board of
Trustees will be elected al the annual meeting for a term of three years. The regulations of the Board of
Trustees require the Nominations Committee to complete its recommendations and post the names of
the nominees for the Board of Trusiees on a board at the registration desk at least four hours before
the hour of the business meeting.

> Siatements of Policy and Resolutions

Regarding consideration of resolutions and statements of policy, under Section 45 of the League
Bylaws, the Board of Trustees acts as the Resolutions Committee, and “no resolution or motion, except
procedural and incidental matters having 1o do with business property before the annual meeting or
pertaining to the conduct of the meeting, shall be considered at the annual meeting unless it is either (1}
submitted to the meeting by the Board of Trustees, or (2) submitted in writing to the Board of Trustees
by resolution of the governing body of a member at least thirty (30) days preceding the date of the
annual meeting.” Thus the deadline this year for the League 10 receive resolutions is August 16, 2013.
Please submit resolutions to the attention of Daniel P. Gilmartin, Executive Director/CEQ at 1675 Green
Rd., Ann Arbor, M| 48105. Any resolution submitted by a member municipality will go to the

{ eapue Board of Trustees, serving as the resolutions commitiee under the Bylaws, which may
present it to the membership at the Annual Meeting or refer it to the appropriate policy committee
for additional action.

Further, “Every proposed resolution submitted by a member shall be stated in clear and concise
language and shall be accompanied by a statement setting forth the reasons for recommending the
proposed resolution. The Board shall consider the proposal at a Board meeting prior to the next annual
meeting and, after consideration, shall make a recommendation as fo the advisability of adopting each
such resolution or modification thereol.”

3. Pasting of Proposed Resolutions and Core- Legislative Principles

The proposed Michigan Municipal League Core Legislative Principles and any new proposed Resolutions
recommended by the Board of Trustees for adoption by the membership will be available on the League
website, to permit governing bodies of member communities 1o have an opportunity to review such
proposals and delegate to their voting representative the responsibility for expressing the official point
of view of the member at the annual meeting.

The Board of Trustees will meet on Wednesday, September 18 at the Detroit Marriott at the Renaissance
Center for the purpose of considering such other matiers as may be requested by the membership, in
addition io other agenda items.

Sincerely,
David Lossing : Daniel P. Gilmartin
President Executive Director & CEO

Mayor of Linden

Enc.

39



CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Appointments
DATE: August 19, 2013
PRESENTED BY: Stephanie Brown, Deputy City Clerk/Treasurer
ATTACHMENTS: Applications for Volunteer Boards and Advisory Committees

Bingham and Roth

BACKGROUND INFORMATION:
The following beards have vacancies at this time:

DDA (Mayoral appointment)

¢ Planning Commission {Mayoral appointment}

o Recreation Advisory Committee (x2: one City resident adult member, one student member} (Mayoral
appointment)

e Airport Ad Hoc Committee {Council appointment)

s Green Team Ad Hoc Committee (Council appointment)

Additionally, the City has received several applications from individuals interested in serving on the
DDA - Jodi Bingham, Planning Commission — Julee Roth

RECOMMENDATION: Discussion of potential board members.
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City of Charlevoix
7lu:at|on for Volunteer Boards and Advisory Committees

bate: t’{/ 15

|:| Planning Commission l:] Historic District Commission

. [] Board of Review Enowntown Development Authority
] Zoning Board of peals [ Jshade Tree Commlssmn |:| Historic District Study
r__l Housing Commi Compensation ission  [_| No Preference
" Name: 6! NA V4

Address: / ) ﬁ{y o€ g‘ - ?ﬂ)} )‘4
Phone: Cell Phone: L Emill: Mmfuﬁr kias @hﬂ‘ mdil o
k 5 T % %
Business Phepe? : May we call yo Mg .3
{
Describe the terested in this osémn | " gt 4 WQ‘I{ /ﬂ(
NS 2A7L JIAVASS ﬂ 0 WAFLS
[ Yol Lis @ lwrd dhit
ﬂ}ﬂ_@ﬂﬁﬂ ety ). 3 ]
. /7 g
Describe arg bac ence and interes% that you have wh&
performingjihe this appointment; i
- (e t14 i
: 5& Ti ’*‘f. E.i i ;
= Hoe 2y ALY
= f ch a detaile
Have you= ¥ previouskﬂéagd\i; ™ L GOVEEN
please. i 2 e
" \%\k \% -
Are you av: ;_ ight megiings® gis \\,
Do you faresee " Hits of interest that you ni
this appointed posiion? no
=W

If 3 conflict of interest arose-forgou, ho, Hd you deal with it as an appointed mem of

this board? oot SO ‘ A
i Hh i 7 el Com gronuse

Please return this application to the City of Charlevoix Offices. 1t can be returned in person, by
mail to 210 State Street, Charlevoix, M| MI 49720, by fax to 231.547.3617 or by email to
mgr@cityofcharlevoix.org
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City of Charlevoix

Application for Volunteer Boards and Advisory Committees
Date: ?; / ZQ/J

|z] Planning Commission |:| Historic District Commission

l:l Board of Review . [___| Downtown Development Authority
[ ] zoning Board of ﬁppeals [ Ishade Tree Commlssmn [ ] Historic District Study
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T&u & p‘f "&&_?-J C,J\«-ﬂ’ 2 ‘«F/UV_S ()‘Z,WW%W Mg@ {}cl/i {/Cy‘
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LU?&W/ bngf§§zzzfr?im T ,afZ\M fr’mv—f 7!0&%,3&»

/&i g 5 \?%% %ﬁ \.&} E S ‘gz’ 3@ & i\—
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performlngkﬁhe ?éspegmﬁtlmes of this appomtmen’f §§ IS

e D P Lacteir [l é sy f ﬁaéﬂ”wi%u&ﬁﬁ%

fx, Jfe /j;{,{ L}é‘i«{;ﬁ{ ﬁ%\_ﬂ" €d~L C)//@(? of guaf@/[‘;‘ej

& e conyeele, ,M? ﬁﬁ-ﬁ“fwus Cowdonitiees  Thot .
"'I_nglfi[easewattach a detailéd resurhe rf% ‘grred) W 55@,«"& & (s

i

“““"""’W\:—v‘?g : wv__ -ys?“’%"w<

Have you: seweyﬁgn any prewous boards or. i‘h any. governm A the past: If yes,
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i o Fiso o Y T g __'}(,;;gv . - U s ; EE fr—
ST 2 ‘ S, mml T s e P

R T N T sl ek

Are you avaﬂable Far night megmgs? Ye B _ Daytrme ’?neetrngs? % #q

«.\g\\

Do you foresee a“f‘w poféi:ttlal*‘con%cts of interest that you mlght have i in executing the@ uties of

this appointed ppiﬁwen? vesé“please&\explam O . . 2

kD

s é I

— T g}
If a conflict of Interest arose- for&?pu how fv_euld you deal with it as an appointed member of

this board? A N
Ulfc!;f (”{)@/ j C)J[J 74) frnee ej@é /{{gﬂfd@
Ao U@ N,

RO RECEIVED
Please return this application to the City of Charlevoix Offices. 1t can be returned in persofy, by
mail to 210 State Street, Charlevoix, M1 49720, by fax to 231.547.3617 or by email toJU}. % 9 pe

mer@cityofcharlevoix.o
e h CITY OF CHAREVOIX
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AGENDA ITEM TITLE:

DATE:

PRESENTED BY:

ATTACHMENTS:

BACKGROUND INFORMATION:

CHARLEVOIX CITY COUNCIL

AGENDA ITEM

Discussion of City Treasurer Selection Process

August 19, 2013

Rob Straebel, City Manager

Treasurer Job Description, Approved April 1, 2013
Treasurer Job Posting, Closing August 20, 2013

The City’s current Treasurer will be retiring in January 2014. Therefore, it is highly desirable to fill this
vacancy in the September timeframe to ensure an adequate overlap for transition purposes. The City
began recruiting for this position in June. The job posting closes on August 20. Our hiring process
inciudes a review of all applications by the interview panel to select the individuals to subsequently
interview. The City Manager is seeking two to three City Council members to be part of the interview
panel along with the City Manager and the HR Assistant.

Per the City Charter the City Treasurer shall be appointed by a majority vote of the entire Council for an

indefinite term.

The proposed process and timetable:

Wednesday, August 21 — interview panel participants receive applicant information no later

than noon.

Thursday, August 22 — interview panel participants meet at 7:30am to decide on the candidates.
Monday, August 26 — interviews are held.
Tuesday, September 3 — final candidate(s) presented to City Council for discussion and final

approval.

RECOMMENDATION: To select two to three Council members to participate in the interview panel for
the City Treasurer position according to the proposed process and timetable.
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CITY OF CHARLEVOIX

210 STATE ST. CHARLEVOIX, MICH. 48720

TREASURER

The City Treasurer performs a wide range of complex professional finance and accounfing
duties. This position plans, organizes, and directs the City of Charlevoix financial, accounting,
budget, and treasury functions. If you are interested in joining a dynamic community team this
may be the perfect position for you!

In accordance with the City Charter, the incumbent is appointed by the City Council but reports
organizationally to the City Manager. The treasurer exercises considerable independent
judgment within Council policy guidelines but is subject to local, state, and federal laws and
regulations. This position carries significant accountability and decision-making responsibility
with impact on the daily, short-term, and long-term financial viability of the City. The City's

General Fund budget is approximately $3.3 million and the combined operating budget is $18
million.

Our ideal candidate would possess a Bachelor's degree in accounting, finance, business or
public administration or related field plus have at least three years of progressively responsible
experience in governmental accounting and information systems. See our website for a
complete job description.

This is a full-time position. Salary is based on qualifications and experience, but will be in the
range of $62,000 - $66,000 plus an exiremely generous benefit package.

In order for an application to be considered complete, all applications MUST INCLUDE the
City's Employment Application, a signed Background Investigation Authorization, a cover letter”,
a detailed resume, and three professional references with description of working relationship.

*The cover letter MUST INCLUDE responses to these statements:

1. Describe at least two critical municipal financial issues and how you would address
those issues. Include how success could be measured in quantifiable terms where
possible.

2. Describe at least two forward thinking strategies that will assist in the challenges of a
municipal treasurer in the coming years.

Complete applications accepted through 5:00 PM on August 20, 2013. EOE
For further information on job description and the application process visit our website at

www.cityofcharlevoix.org. READ THE INSTRUCTIONS CAREFULLY!
Applications are only accepted for posted positions. Equal opportunity employer.
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CITY OF CHARLEVOIX

Title: Treasurer FLSA: Exempt
STATUS: Full-time, non-union
Appointed position
Department: Treasurer

Reports To: City Manager

Date: March 27, 2013

Position Purpose
Performs a wide range of complex professional finance and accounting duties: Plans, organizes, and directs
the City of Charlevoix financial, accounting, budget, and treasury functions.

Scope

In accordance with the City Charter, the incumbent is appointed by the City Council but reports organizationally
to the City Manager. The treasurer exercises considerable independent judgment within Council policy
guidelines but is subject to local, state, and federal laws and regulations. The incumbent’s activities are also
subject to community, political, legal, and media scrutiny. This position carries significant accountability and
decision-making responsibility with impact on the daily, short-term, and long-term financial viability of the City.
The treasurer supervises professional and clerical staff. Duties are performed in an office environment but
may necessitate irregular hours and use of personal vehicle for travel.

Essential Job Functions

e Manage the organization and operation of the Treasury Department consistent with the City’s
commitment to provide a strong and comprehensive customer-service orientation. This includes
delivery of accurate, prompt, and courteous oral and written assistance to internal and external
customers.

o Exercise hireffire authority over designated Treasury Department staff. interview candidates and select
direct reports; set performance standards; oversee quality of work; distribute assignments; train and
develop department employees; monitor and evaluate performance; and discipline staff in accordance
with City policies and union contract procedures. Coordinates management of shared personnel with
the City Clerk.

o Review, develop, and implement internal policies, guidelines, procedures, processes to protect the
financial interests of the City and to maintain the integrity of financial records/comply with legislation,
regulations, and policies of governing bodies. For example, develop and administer internal controls
and departmental policies that conform with GAAP, GASB, and the City's mission, goals, and values.

» Responsible for strategic financial planning, monitoring outcomes, providing timely financial analysis,
and maintaining cost ailocation plans.

« Provide budget and financial information to the City Manager and department heads: compile
information for the annual budget; review and prepare budget estimates/revenue forecasts; make
recommendations; assist in/support presentation. Prepare monthly and quarterly reports assessing
actual performance to budget. Respond to budget issues and questions.

e Calculate property tax rates and administer City’s tax collection fund: collaborate with applicable
agencies including the Michigan tax tribunal regarding tax collections, homestead denials, and Board of
Review changes. Oversee annual settiements for delinquent taxes, distribute amounts to taxing units;
prepare and record associated documents.

» Manage/supervise collection and balancing of cash receipts, payroll, general ledger, accounting,
accounts payable and receivable activities as well as utility billing consistent with City and other (state
and federal) governmental standards. Maintain all fixed asset and depreciation schedules; approve all
purchase orders. Direct required recordkeeping including governmental and regulatory (FERC)
reporting.

« Calculate appropriations limits and fixed charge assessments for bonded indebtedness. Collaborate
with bond counsel and financial consultants to prepare documents for the sale or refund of bonds.
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Direct the issuance, refund, and payment of debt for the City. Guided by the investment policy, direct
the investment of City funds, maintain data, monitor performance, and issue periodic reporting. Perform
cash flow/cash management analyses and review the risk/stability of banks. (Depositories approved by
Council.)

« Responsible for risk management: oversee City’s liability, property, fleet, and workers’ compensation
insurances. Support Health Insurance Committee to ensure cost-effective health, dental, and vision
coverages are offered to employees. Provide costing and financial expertise for labor negotiations.

e Oversces and works with Staff members or consultants directing telecommunications functions for the
City, including sizing, purchase, licensing, et al. Manage daily information systems for the City,
including backup and storage of all data, monitoring system integrity, ensuring safety and security of
the network and all software modules. Work with vendors and technology experis to ensure currency
and effectiveness of all hardware and software.

« Coordinate internal and external audits of the City’s accounting records, financial statements, and
special funds.

e Participate in various meetings, committees, and professional associations to maintain currency.

Qualifications

o Bachelor's degree in accounting, finance, business or public administration or related field preferred.

« Eight-ten years of progressively responsible experience in governmental accounting and information
systems preferred.

« Knowledge of principles and practices of fund and governmental accounting, including financial
statement preparation and methods of financial control and reporting; principles and practices of cost
and fixed asset accounting; GAAP and GASB accounting standards and requirements; laws and
ordinances relating to the financial administration of pubiic agencies; City functions and associated
financial management and reporting issues; principles and practices of public information systems,
particularly accounting/financial applications; public purchasing and contracting, such as competitive
bidding processes; human resource management and the principles, practices, laws and regulations
governing the investment and management of public funds.

+ Strong written and oral communication skills, including interpersonal/public relations, presentation,
facilitation, collaboration, and negotiation skills. Must be able to work effectively within the community
as well as with vendors, auditors, governmental agencies, and City management.

Computer proficiency including MS Office (Word, Excel, PowerPoint, and Outlook).

Strong statistical and analytical skills required by detailed nature of work.

Professional demeanor and the ability to project a positive public image of the City of Charlevoix.
Customer service/ citizen satisfaction orientation.

Ability to multi-task and to meet important deadlines.

High level of honesty and integrity required by position of trust.

The information contained in this posifian description is intended to describe the general content and requirements for successful performance of the job.
Itis not an exhaustive list of duties, responsibililies or requirements. Additional duties and requirements may be assigned at the sole discretion of the
City. Hence, the job description does not constitute an employment agreement between the empleyer and employee and is subject to change by the
employers as the needs of the employer and requirements of the job change. The position is an at-will position.

City Council Approval: April 1, 2013
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