AGENDA
CITY OF CHARLEVOIX CITY COUNCIL MEETING

Monday, February 17, 2014 - 7:00 p.m.
210 State St, City Hall, Second Floor City Council Chambers, Charlevoix, Ml

L Invocation or Pledge of Allegiance

. Roll Call of Members Present

. Inquiry Regarding Possible Conflicts of Interest
V. Consent Agenda

A City Council Meeting Minutes — February 3, 2014 Reqular Meeting
B. Payroll Check Reqgister
C. Accounts Payable Check Register
V. Public Hearings
A Public Hearing for Budget Amendment #1 for 2013-14
B. Public Hearing for 2014-15 Budaet Ordinance
VI, Reports
VI Requests, Petitions and Communications and Actions Thereon
A Resolution to Adopt Rates & Fees Associated with the 2014-15 Budget
B. Consideration of Kayak/Paddleboard Rentals at Depot and Ferry Beach
C. Discussion and Consideration to Set a Public Hearing for Expansion fo
the City Marina on Dock A
D. Consideration to Approve Contract for Two Phases of the Apron
Rehabilitation Project
E. Discussion on US Department of Agriculture (USDA) Grant Application for a Fiber
Optic Loop in the Ance Industrial Park and the required Local Match
F. General Discussion on the City Nuisance Ordinance and Blight
G. Consideration to Approve Request for Proposal for City Attornev/Legal Services
and Set Up of an Interview Committee
VIl.  Introduction and Initial Actions Relating to Ordinances or to Resolutions That
Require Publication or Hearings Prior to Final or Further Action
IX. Resolutions
A Resolution to Adopt Rates & Fees Associated with the 2014-15 Budget
X. Ordinances
A Budget Amendment #1 for 2013-14
B. 2014-15 Budget Ordinance
Xl Miscellaneous Business
XIi. Audience — Non-Agenda Input (written requests take precedent)
Xil.  Adjourn

PG 19
PG 10-13
PG 1417

PG 18-20
PG 21-52

PG §3-70
PG 71-77

PG 78-83
PG 84-92
PG 93-95

PG 96-107
PG 108-111

PG 54

PG 20
PG 24-26

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audio tapes
of prinied materials being considered at the meeting, 1o individuals with disabilities at the meeting upon one weeks notice fo the City of
Charlevoix. Individuals with disabilities requiring auxiliary aids or services should contact the City of Charlevoix Clerk's Office in writing or

calfing the following: City Clerk, 210 Stale Street, Charlevoix, Ml 49720 ({231} 547-3250.

Posted February 13, 2014 4:00 p.m.



CITY OF CHARLEVOIX
REGULAR CITY COUNCIL MEETING MINUTES
Monday, February 3, 2014 - 7:00 p. m.
210 Slate Sireel, Cily Hall, Council Chambers, Charlevoix, M|

The meefing was called to order al 7:00 p. m. by Mayor Norman L. Carlson, Jr.

.

VI

Pledge of Allegiance

Roll Call of Members Presenl DR AFT
Mayor: Norman L. Carlson, Jr.

Cily Altomey: Bryan Graham

Cily Manager: Rob Slrasbel

Cily Clerk: Depuly Clerk Slephanie Brown

Members Present: Council members Lyie Gennel(, Shirley Gibson, Leon Perron, Jeff Perter, and Shane Cole

Absent: None

Inquiry Regarding Possible Conflicts of Interest
None.

Consent Agenda

The following ilems were approved and filed:

Approval of Minules ~ January 20, 2014 Regular Meeling Minules

Accounls Payable Check Regisler — January 22, 2014

Accounts Payable Check Regisler — February 4, 2014, except check #108778, payable to Young, Graham, Elsenheimer & Wendling
ACH Paymenis — January 21, 2014 — January 31, 2014

Tax Disbursemenl — February 4, 2014

Payroll Check Regisler — January 31, 2014

Payroll Transmitlal - January 31, 2014

b st DRAFT

Reports

Cily Manager Sirasbel reporled lhal the Human Resources Assislant, Jennifer Nash, has submiiled a lefler of resignation. It is her intent
fo slay with the City unlil a replacement is hired, or early May 2014. Manager Straebel noled lhat Ms. Nash has been an importani part of
the team, working closely wilh staff in filling seasonal and permanent posilions and in union negolialions, and thanked Ms. Nash lor her
service lo the Cily of Charlevoix.

GmmooOm®>

Cily Manager Straebel reminded Council thal their proposed Charter revisions are due lo his office by February 17, 2014, in wiling.

Vil. Requests, Petitions and Communications and Actions Thereon

A. Consideration lo Fill Second Ward City Council Yacancy
Due 1o the recent resignation of Greg Slevens, Gouncil needs o appoini a Second Ward residenl Io fill the vacant Cily Council seal.
This appoiniment will be for Ihe remaining portion of the term, which expires in November 2014.

Mayor Carlson opened the iflem to public comment. There was na comment, and lhe ilem was closed.

Molion by Councilmember Peron, second by Councilmember Gibson, to appoinl Peggy Brennan lo fili the Second Ward [Cily
Council] vacancy, o fiil the remainder of the lerm expiring in November 2014.

Yeas: Gennefl, Gibson, Perron, Porler, Cole
Nays: Nene
Absent:  None

At lhe Mayor's requesl, Ms. Brennan took lhe Oath of Office and then joined Council on the dais.

B  Redevelopmenl Liguor License Applicalion, 202 Bridge Sireel
Phil Parr, Aaron Hagen, Adam Engleman, and Rich Bergman, all parlners of The Round Lake Group LLC, presented Lhe ifem and
answered queslions from Council. The Round Lake Group is proposing to open the Bridge Sireel Tap Room at 202 Bridge Slreel.
The restaurant will be year round business fealuring more han 30 microbrews and serving small plales and locally sourced gourmel
offerings. The Round Lake Group has submilled paperwork and is eligible for a redevelopment liquor license from the Slate of
Michigan, pending Council approval.

Upon queslioning, Mr. Parr stated (hal the budgeled improvement fo install a ramp would meel any American wilh Disabililies Act
{ADA) requirement. The ramp will be buill if it is required. Mayor Carlson stated Ihal il any part of iie ramp were o be built on City
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praperty, the Group would be required Lo retum lo Council for permission lo construct. Mr. Parr also staled (hat hey would like lo
expand lheir license for lake-out at some pointin the future, but ihal is not being requested now.

CED Direclor Pearson reported (hat the DDA had reviewed this application, and unanimously supports il. The Group is working
toward a May 2014 opening date. Mayor Carison briefly reviewed the Liquor Control Commission's process for approving liquor
license applicalions.

Mayor Carlson opened the ilem lo public comment.

County Commissioner Sullivan asked aboul the number of reslrooms and the lack of a building permil. Mayor Carlson assured Mr.
Sullivan (hal, if the Liquor License is approved, (he Round Lake Group will be applying for a building permil and meel any
requirements of the permil, including the number of available reslrooms.

Mayor Carlson closed lhe item to public commenl. DR AFT

Council generally agreed o nol sel a public hearing. Action by resolulion.

C. Liguor License Applicalion, 100 Belveders
Deputy Clerk Stephanie Brown presented (he item and answered queslions from Council. Julia, Inc, is requesling Council approval
for the transfer of an existing liquor license al 100 Belvedere {lormerly 7-Eleven) Irom Garb-%o Inc. lo Julia Inc. The proposed
business is a parly slore, wilh offerings similar lo the former 7-Eleven.

Mayor Carlson opened Lhe item to public commenl. There was no comment, and lhe ilem was closed.
Coundil generally agreed lo nol sel a public hearing. Action by resolulion.

D. Consideration of Contributing lo Additional Petunia Baskets

Aaron Wilkin of Keep Charlevoix Beautiful (KCB) presenled the item and answered questions from Council. Keep Charlevoix
Beauliful has been appreached by a generous doner who wishes ta place addilional pelunia baskets in the downtown area. The
baskets would be added to Lhe lighl posis in the four block area of Slate Street from Anlrim Lo Park, as well as the first blocks of
Antrim, Mason, Clinton, and Park wesl of Bridge Streef. The donor will pay for lhe necessary baskels and inslallalion hardware
aleng with the petunias Lo fill lhe haskels. The donor has also offered to pay for one half of the addilional expenses relaled to
wallering cosls, estimated at $5,566 for staff time and fringes. Keep Charlevoix Beaulilul would like the City of Charlevaix lo pay the
olher half of (hese annual cosls. If, al any point in (he future, KCB is unable to fund ils portion of (he walering expense, lhe City can
choose to remove the baskets; he baskels are nol a permanent fixture.

Mayor Carlson noled Ihat this would nol be an addition lo the budgel, and lhal KGB would reimburse the City for one half of the
relaled watering expenses.

Mayor Carlson opened (he item Lo public commenl. There was no comment, and he ilem was closed.

Motion by Ceuncilmember Brennan, second by Councilmember Gibson, to supporl the Keep Charlevoix Beaulilul's addilional
pefunia basket displays wilh haif of the watering expenses, estimated at $2,783.

Yeas: Gennetl, Gibson, Perron, Porler, Brennan, Cale
Nays: None
Absenl:  Nong

E.  Discussion Reqarding Filling Vacant City Clerk Pasilion
Mayor Carlson presented [he item and answered questions from Council. Due o Mr. Sulfivan's decision to nol accepl his elecled
posilion of City Clerk, there is a vacancy. Even when appointing a person lo his position, because the Cily Clerk is an elecled office,
the appointee must be a City resident. Stafi recommends soliciting applicaticns for the posilion over the nexl few weeks and
creafing an inlerview commilles lo make a recommendation {o Council. Allhough Council is considering ballol language to change
he posilion from elected lo appoinled, the position should be filled unlil thal change is made.

The Charlevoix Compensation Commission met on January 23, setting a salary of $37,888, which is 90% ol the previously elecled
Clerk's salary, and recommending approval of Ihe job descriplion, which was drafled in 201 3. If Councll wishes lo accept the salary
recommendation, no action is necessary. If Council chooses Lo reject the satary recommendation, lhe salary will revert to $41,542,

Councilmember Brennan does nol believe that the salary is appropriate, considering the cut in hours from 1,664 (o 1,500 annually,
and noted that the Human Resources Assistant had done a survey and recommended fhal Ihe wage be sel al $21.48 per hour. [f
the salary were lo be compared 1o an hourly rate, the wage of $37.883 for 1,500 hours would be a rale of $24.96 per hour.
Councilmember Brennan believes thal, if (he Cify has a Human Resources Assistanl, thal her recommendalions should be given
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more weight. For (hese reasons, Councilmember Brennan would like to send Lhe item back lo lhe Compensation Commission for
additional consideration.

Allorney Graham reiteraled Ihat, it Council rejects lhe recommendation made by the Compensation Commission, the saiary would
reverl o the original salary of $41,542.

On lurlher questioning, ihe Mayor sfafed thal hours worked, accounlability, and work performed are specified in the Charler. Neither
(he Compensation Commission nor Cily Councll has the authorily to make requirements (hat are not specified in lhe Charter. This is
one reason Ihal Coundil is asking the public lo consider a Charler amendment, changing the Clerk’s posiion from elecled (o
appainted.

Motion by Councilmember Cole, second by Councilmember Perron, lo accepl the City Clerk's job [descriplion] as outlined in lhe
agenda packel.

Yeas: Gennelt, Gibson, Petron, Porter, Brennan, Cole T
Nays: None

Absenl;  None

Discussion Regarding 100LL Fug! Truck Surcharge Proposal

Airporl Manager Scoll Woody presented the ilem and answered questions from Council. The City receives granls io help the airport
in various areas; lhese grants require the City lo make the airport as self-sufficient as possible. The estimated annual cosl of the
100LL aviation luel fruck is $15,000. In an aliempl lo deler some of his cost, staff proposes a $0.25 surcharge for all users, which
would generale approximately $6,000 annually. This lype of luel is also available 2447 al Ihe self-serve cabinel, where no surcharge
would be imposed. Fresh Air is conlesting the fee, sialing 1l is illegal. Staff is checking on the legalily of the fee with the airport
consullant and lhe Federal Aviation Administralion (FAA).

Mayor Carison opened the ifem to public comment.

Rachel Teague of Fresh Air Avialion read a prepared slatement, noling multiple avenues from which the Cily receives revenue from
Fresh Air. Given (heir location on the airfield, and the fact lhat there is not space in ihe terminal, Fresh Air believes lhal the
preposed surcharge is a discriminatery charge. Ms. Teague suggested thal, with furlher discussion and cooperalion, lhere are ways
o resalve (he issue al hand wilhoul imposing the $0.25 surcharge. One idea from Ms. Teague was [0 lurn over the fuel fruck Lo
Fresh Air for (heir sole use and cperalion during the seven monlhs Lhat they are the anly user. This would eliminale the expense for
the City if there are no olher users during those months.

The ilem was closed to public comment.
Council requested lhat the Airport Manager work with Fresh Alr Aviation o find an equilable solution.

Airporl Consultanl Selection Process

Airporl Manager Scolt Woody presenled the ilem and answered questions from Council. The FAA requires airporl sponsors logo
through 2 Consultanl Section every five years. Charlevoix's lasl selection was 2006. The Airpord Advisory Commillee mel on
January 28 (o discuss the process and voted unanimously 1o approve proceeding with a Requesl for Qualificalion adverlisement.
Mayor Carlson opened Lhe item Lo public commenl. There was no public commenti, and the ilem was closed to public comment.

Molion by Councilmember Porter, second by Gouncilmember Brennan, to approve adverising of a Requesl for Qualificalions for an
airporl cansuliant.

Yeas: Genneil, Gibson, Pemron, Porler, Brennan, Cole
Nays: None
Absent:  None

Aulhorized Bank Signatures

Gity Manager Slraebel presented lhe ilem and answered questions from Council. Due lo lhe relirement of City Treasurer Rick
Brandi, effective February 14, his name will need [o be removed as an approved signatory on our bank accounis. The banks we use
require a Cily Council resolulion (o approve lhe staff allowed lo be on signature cards and write checks on Cily accounls.

Mayar Carlson opened lhe ilem lo public comment. There was no public comment, and the itern was closed lo public comment.

Action by resolulion.
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Request to Apply lor Michigan Depariment of Transportalion Permils

Cily Manager Slraebel presenled the item and answered questions from Council The Stale of Michigan Departmenl of
Transporialion (MDOT) requites various permits during Ihe year for work performed in the US 31 right-of-way. The proposed
resolulion would allow Cily Manager Slrasbel, DPW Superintendent Ellioll, and Eleclric Superintendenl Swem fo apply lor lhe
necessary permits during lhe year.

Mayor Carlson opened Lhe ilem 1o public cemment. There was no public comment, and the ifem was closed to public comment.

Aclion by resoluiion.

VIl Introduction and Initial Actions Relating to Ordinances or to Resolutions That Require Publication or Hearings Prior Lo Final or
Further Action

None.

1X. Resolufions

A

Redevelopmenl Liguor License Applicalion, 202 Bridge Streel
Molion by Councilmember Brennan, seconded by Councilmember Cole, lo approve Resolulion 2014-02-01, Local Goveming Body
Approval of Redevelopment Liquor License Applicalion at 202 Bridge Streel, as {ollows:

CITY OF CHARLEVOIX
RESOLUTION NO. 2014-02-01

LOCAL GOVERNING BODY APPROVAL OF REDEVELOPMENT LIQUOR LICENSE APPLICATION
{Aulhorized by MCL 436.1501)

Al a REGULAR meeling of the City of Charlevoix City Gouncil called o order by Mayor Norman L. Carlson, Jr., on February 3, 2014
al 7:00 p.m., lhe following resolulion was offered:

Moved by Counciimember Brennan and supporied by Councilmember Cole {hat the applicalion from Round Lake Development LLC,
dfbfal Bridge Streel Tap Room for the lollowing license(s): On Premise Redevelopmenl Liquor License wilh Sunday sales, lo be
located at 202 Bridge St., Charlevoix, Ml 48720

and the lollowing permit, if applied for: ___ Banquet Facilily Address of Banguel Facility: _ NfA

be considered for approval by the Michigan Liquor Conlrol Gommission.
RESOLVED this 3 day of February, A.D. 2014

Yeas: Gennell, Gibson, Perron, Porler, Brennan, Cole
Nays: None
Absenl:  None

Liquer License Applicalion, 100 Belvedere
Molion by Councilmember Cole, seconded by Councilmember Genneti, lo approve Resolution 2014-02-02, Local Governing Body
Approval of Liquer License Applicalion al 100 Belvedere, as [oliows:

CITY OF CHARLEVOIX

&qu % RESOLUTION NO, 2014-02-02
A 3} A &

LOCAL GOVERNING BODY APPROVAL OF LIQUOR LICENSE APPLICATION
{Authorized by MCL 436.1501})

At a REGULAR meeting of the Cily of Charlevaix City Council called lo order by Mayor Norman L. Carlson, Jr., on February 3, 2014
al 7:00 p.m.,, the following resclution was oflered:

Moved by Councilmember Cole and suppored by Coundiimember Genneti lhat the applicalion from Julia Inc. for he [ollowing
license(s); SDM and SDD Liquor License with Sunday sales, lo be localed at 100 Belvedere Avenue, Charlevoix, M 49720

and the following permil, if applied for: ___ Banquef Facillly Address of Banquel Facility: _ NA

be considered for approval by the Michigan Liquor Conlrol Gommission.
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RESOLVED ihis 3 day of February, A.D. 2014.

Yeas' Gennefl, Gibson, Permon, Porler, Brennan, Cole
Nays: None
Absenl;  None

Authorization of Bank Signature Card
Molion by Councilmember Gennett, seconded by Councilmember Gibson, lo approve Resolulion 2014-02-03, Authorized Bank
Signalofies, as lollows:

CITY OF CHARLEVOIX
RESOLUTION NO. 2014-02-03
AUTHORIZED BANK SIGNATORIES

WHEREAS,  lhe Cily Council has approved Ihe Charlevoix State Bank and FirsiMeril Bank (formerly Citizen's Bank) as
depositories for ihe Cily business accounts during the City Council meeling ol February 4, 213,

WHEREAS,  these banks are required lo comply with Michigan P_A. 20 and have agreed fo follow our adopted invesiment policy,

WHEREAS,  he retirement of lhe Cify Treasurer has required changes be made 1o the staff which are allowed to aulhorize
receipls and payments to these banks,

THEREFORE, BF [T RESOLYED, thal any and all funds standing to the credit of the City of Charlevoix with lhese banks in Lheir
main checking andfor sweep accounls may be wilhdrawn wilh checks, drafts, notices lor the paymenl of money,
when signed by any of the following:

« Joseph A. Zielinski, Cily Treasurer

=  Robert Stracbel, Cily Manager

»  Alida K. Kloosier, Payroll Adminisirator
«  Stephanie C. Brown, Depuly Clerk

RESOLVYED lhis 3™ day of February, A.D. 2014

Yeas: Gennett, Gibson, Perron, Porler, Brennan, Cole
Nays: Nong
Ahsent:  None

Performance Resolulion for Govemmenlal Agencies
Molion by Councilmember Brennan, seconded by Councilmember Gibson, lo approve Resolution 2014-02-04, Performance
Resolulion lor Governmenlal Agencies

CITY OF CHARLEVOIX
RESOLUTION NO. 2014-02-04
PERFORMANGE RESOLUTION FOR GOVERNMENTAL AGENCIES

This Performance Resolution is required by the Michigan Department of Transportation for purposes of issuing fo a municipal ufifity
an “Individual Permit for Use of State Highway Right of Way' (form 22085), or an “Annual Application and Permit for Miscellaneous
Operafions Within State Highway Right of Way” (form 22058)

RESOLVED WHEREAS, the City of Charlevgix heteinafier referred to as lhe “GOVERNMENTAL AGENCY " periodically applies lo
lhe Michigan Depariment of Transportalion, herginafler raferred Lo as the *DEPARTMENT," for permits, referred (o as "PERMIT,” lo
construcl, operale, use andfor maintain ulility or other faciliies, or lo conducl other aclivities, on, over, and under Slale Highway
right of way at various localions within and adjacent to its corporate limils;

NOW THEREFORE, in consideralion of the DEPARTMENT granting such PERMIT, the GOVERNMENTAL AGENCY agrees (hat:

1. Each party lo lhis Agreement shall remain responsible for any claims arising oul of Iheir own acls andfor omissions during the
perlarmance of this Agreemenl, as provided by law. This Agreement is not intended fo increase eilher party's liabilily lor, or
immunity from, lorl claims, nor shall { be inlerpreled, as giving either parly herelo a right of indemnification, either by
Agreemenl or at law, for claims arising out of the performance of his Agreemenl.

2. Any work performed lor the GOVERNMENTAL AGENCY by a contraclor or subgonlractor will be solely as a confraclot for the
GOVERNMENTAL AGENCY and nol as a conlractor or agent of lhe DEPARTMENT. The DEPARTMENT shall nol be subjecl
to any obligations or liabililies by vendors and coniractors of the GOVERNMENTAL AGENCY, or heir subconlractors or any
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cther person nol & party fo (he PERMIT wilhout ils specilic prior writien consenl and notwilhstanding Ihe issuance of the
PERMIT. Any claims by any conlractor or subconlracior will be fhe sole responsibilily of the GOVERNMENTAL AGENCY.

The GOVERNMENTAL AGENCY shall lake no unlawful action or conduct, which arises eilher directly or indirectly out of ils
abligations, responsibilifies, and duiies under the PERMIT which results in claims being asserled against or judgment being
impased agains! the Slale of Michigan, the Michigan Transportation Commission, the DEPARTMENT, and all oflicers, agents
and employaees thereof and fhose cenlracting governmental bodies perferming permil activities for the DEPARTMENT and all
officers, agenls, and employees thereof, pursuant (o @ mainlenance conlraci. In Ihe event lhat he same occurs, for the
purposes of lhe PERMIT, it will be considered as a breach of the PERMIT Ihereby giving fhe Slate of Michigan, the
DEPARTMENT, andior lhe Michigan Transporlation Commission a righl lo seek and oblain any necessary reliel or remedy,
including, but not by way of limitation, a judgment for maney damages.

The GOVERNMENTAL AGENCY It will, by its own voiilion andfor request by the DEPARTMENT, promplly restore andfor
correct physical or operaling damages 10 any Stale Highway Right of Way resulting from (he installalion construction, operalion
andior maintenance of the GOVERNMENTAL AGENCY'S facililies according fo 2 PERMIT issued by the DEFARTMENT.

With respect to any activilies authorized by PERMIT, when Lhe GOVERNMENTAL AGENCY requires insurance on ils own or
ils confractor's behalf it shall also require (hat such policy include as named insured lhe Slale of Michigan, the Transporation
Commission, lhe DEPARTMENT, and all officers, agents, and employees |hereol and those govemmenlal bodies performing
permil aclivilies for the DEPARTMENT and all officers, agenls, and employees Ihereof, pursuanl lo a mainienance contracl.
The incomporalion by the DEPARTMENT of this resolulion as part of a PERMIT does nol prevent he DEPARTMENT from
requiring addilional performance security or insurance before issuance of a PERMIT.

This resolution shall conlinue in force from this dale until cancelied by the GOVERNMENTAL AGENCY or lhe DEFARTMENT
with o less than (hirly (30) days prior written nolice to the olher parly. It will nol be cancelled or olherwise lerminaled by the
GOVERNMENTAL AGENCY with regard to any PERMIT which has already been issued or aclivily which has already been
underiaken.

BE IT FURTHER RESOLVED, Ihal the lollowing posilion{s) are aulhorized lo apply (o the DEPARTMENT for the necessary permit
lo work within Slate Highway Righl of Way on behalf of lhe GOVERNMENTAL AGENCY.

Name andfor Tifle

Roberi Straebel City Manager

Palrick Elliott DPW Superinlendenl
Don Swem Electric Superinlendenl

RESOLVED ihis 3 day of February, A.D. 2014,

Yeas: Gennell, Gibson, Perron, Porter, Brennan, Cole
Nays: None
Absenl;  None

X, Ordinances

Xl

Miscellaneous Business

Councilmember Porler discussed lhe payment which was pulled from the consent agenda. This payment was 1o be made lo Young,
Graham, Elsenheimer & Wendling. Councilmember Porler argued Lhal our legal firm has billed over $14.000, approximately 105 hours,
and thal it is unreasonable to expect hal this amounl of lime was spenl on the issues in queslion. Mayor Carlson noted that the work was
done over eight months.

Allomey Graham reminded Council that there were two issues: the Incompatibility of Offices Act, and the City Charter. The cost ol legal
research on the Incompalibility of Offices Acl will be shared with Charlevoix Counly; however, the cosl of research on Ihe City Charler is
{he sole responsibility of the Cily.

Mayor Carlson noted lhaf the Attomey General's office ruled on bath issues, and agreed wilh the City's legal counsel on both counts.

Molion by Councilmember Gennelt, second by Counciimember Cole, lo approve the Young, Graham, Elsenheimer & Wendling invoice#
17349 [check #108778] for payment.

Gennelt, Gibson, Perron, Brennan, Cole
Porler
None
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Xi. Audience - Non-agenda Input [written requests take precedent)
Mary Eveleigh encouraged Coundil to resolve the issue of ownership of (he eleclion equipmen, and noled thal if he equipmenl belongs
o the City, (here would have been no bailmenl issue prevenling Mr. Sullivan from taking office. Ms. Eveleigh aiso noled Ihat both Ihe City
Manager and the Cily Allomey have staled lhal Ihey have successfully worked with Mr. Sullivan in the past.

Michael Doherty stated thal the “Sullivan issue” was not handled properly and lhal legal fees could have been avoided by lhe Manager's
affice working with Mr. Sullivan (o postpone action until (he Altomey General's office had reached a degision.

Mayor Carlson reminded the audience Ihat the bailment issue was nol the only issue preventing Mr. Sullivan from taking office, and Ihal
Gily Council's firsl respensibilily is to uphold the Charler. Council's decisions are not atways easy, and lhey are not always popular, but
Councilmembers do lheir besl to meet their responsibilities.

Xlll. Closed Session
A.  POLC Union Negoliations
Molicn by Member Gennefl, second by Member Gibson, to go info closed session to discuss the POLC {Police Officers Labor
Caouncil) contract negotiation stralegy.

Yeas: Gennell, Gibson, Perron, Porter, Brennan, Cole
Nays: None
Absent:  None

Council moved into closed session at 8:39 p.m.
Council resumed open session at B:49 p.m.

XV. Adjoumn
The Mayor slaled if there were no objections, the meeiing would adjourn.
There were no objections.
Meeling adjourned ai 8:49 p. m.

Stephanie Brown Deputy Cily Clerk Norman L. Carlson, Jr.

Mayor
Accounts Payable - 0112212014

ATAT MOBILITY 72.09 STANDARD INSURANCE CO 1,408.39
CHARLEVOIX STATE BANK 253787 YERIZON WIRELESS 58.72
DELTA DENTAL 451490 VISION SERVICE PLAN 517 .80
GREAT LAKES ENERGY 226.70

PRIORITY HEALTH 45459.77 TOTAL 54,795.24

Accounts Payable — 02104/2014

ACCESS LOCKSMITHING INC 240.00 OTE ENERGY 2,604.87
AIRGASUSALLC 101637 ELLIOTT, PATRICK M. 4100
ALL-PHASE ELECTRIC SUPPLY CO. 272.46 ETNA SUPPLY 246.52
ARGUSMHAZCO 196.61 EVANS, HAL 41.00
ASPLUNDH TREE EXPERT CO 277830 FREIDINGER M.D., REED K. 35.00
AT&T LONG DISTANCE 827.49 GALLS AN ARAMARK COMPANY 216.20
AVFUEL CORPORATION 1,400.00 GEMPLER'S 106.30
B & LSOUNDINC 190.96 HAGH COMPANY 270.37
BEHAN WINDOW CLEANING 20000 HAND, HEATHER 41.00
BLARNEY CASTLE OIL CO 1,373.26 HANKINS, 3COTT 4100
BOUND TREE MEDICAL LLC 1,490.00 HARBOR HOUSE PUBLISHERS 1,175.00
BRANDI, RICHARD 41.00 HEID, THOMAS J. 41.00
BROIDA, EDWARD 317 HYDE SERVICES LLG 22017
CCP INDUSTRIES INC 326.12 INDEPENDENT DRAFTING SERVICES 1,984.00
CHARLEYOIX TOWNSHIP 15.23 INTERMARK 12275
CINTAS CORPORATION 108.62 IRONWOOD OIL COMPANY 960.00
CROSSROADS MOBILE MAINTENANCE 323338 IVAN, PAUL 41.00
CRYSTAL FLASH ENERGY 1.548.20 JACK DOHENY SUPPLIES INC 1,353.29
CS| EMERGENCY APPARATUS LLC 4,366.73 K35 ENTERFRISES 182.26
DCASSESSING SERVICES 429192 LAVOIE, RICHARD 28.00
DOAN, GERARD 4100 MICHIGAN MUNICIPAL ELECTRIC 9,137.00

7



City Council Regular Meeling Minules
Febrary 3, 2014

Page 8 of9

MICHIGAN SCIENTIFIC CORPORATION 1,420.44 SIMMONS, RICHARD 0.33
MID STATES BOLT & SCREW CO 266.37 SPENCER, MICHAEL 41.00
MONTIETH, DANIEL 2000 STATE OF MICHIGAN 407 59
NASH, JENNIFER 41.00 STEVENS, BRANDON 28.00
NETSOURCE ONE INC. 207.18 STRAEEEL, ROBERT J. 41.00
NFPA 165.00 SWEM, DONALD L. 4100
NORTH CCAST FASTENERS | LG 3619 TANK, JAMES 12.27
NORTH GOUNTRY POWER GENERATION 1,722.50 TERMINAL SUPPLY GO 29257
NORTHERN MICHIGAN JANITORIAL 113.55 TEUNIS, STEVEN 41.00
NYE UNIFORM CO 126.12 TRUCK & TRAILER SPECIALTIES 1,93265
OTEC 203.00 USA BLUE BOOK 135.24
PEARSON, BETHANY 41.00 WELLER, LINDA 59.59
PERFORMANCE ENGINEERS ING 8,987.50 WHITLEY, ANDREW 2800
PLUNKETT & COONEY 160.00 WILKIN, AMANDA 4100
POWER LINE SUPPLY 3,420.05 WINDER POLICE EQUIPMENT 51128
PREIN & NEWHOF 4541490 WOODY, SCOTT 41.00
RELIABLE OFFICE SUPPLIES 37 YOUNG GRAHAM £,443.50
RIZE, KEVIN 22500 ZIELINSKI, JOSEPH A, 41.00
SCHMUGKAL OIL CO 1,335.15

SEIDEL, AMANDA 34.31 TOTAL 117,387 58

Tax Dishursement - 02/04/2014

CHARLEVOIX COUNTY TREASURER 84,932.12 CHARLEVOIX PUBLIC SCHOOLS 15.30
CHARLEYOIX DISTRICT LIBRARY 34,000.83 CITY OF CHARLEVOIX - TAXES DUE 20,134.22
CHARLEVOIX PUBLIC SCHOOLS 226.82 RECREATIONAL AUTHORITY 6,050.85
CHARLEVOIX PUBLIC SCHOOLS 3145

CHARLEVOIX PUBLIC SCHOOLS 148 TOTAL 145,393.07

ACH Payments —01/06/2013 - 0411712014

MI PUBLIC POWER AGENCY 22,3718.14 VANTAGEPOINT (401 ICMA Plan) 728.08
MI PUBLIC POWER AGENCY 272 066.68 VANTAGEPOINT (457 ICMA Plan) 12,837.92
IRS (Payroll Tax Deposil) 30,804 .80 MERS (Defined Benefit Plan} 38,921,565
ALERUS FINANCILAL (HCSF) 380.00 T S

STATE OF M {Withholding Tax) 4,376.16 TOTAL £ Vol YT TR 38249392

e LT -~
PAYROLL: NET PAY
Pay Period Ending 01/25/2014 - Paid 01/31/2014

STEVENS, GREGORY L 182.30 NISWANDER, JOSEPH F. 1,383 66
WELLER, LINDA 10 1,339.67 BLANGCHARD, SCOTT W. 167179
STRAEBEL, ROBERT .. 2,186.47 FRYE, EDWARD . 936.79
BRANDI, RICHARD M. 1,797.20 JONES, TERRI L. 1011.70
LOY, EVELYNR. 997 09 SWEM, DONALD L. 162863
KLOOSTER, ALIDA K. 1,290.45 EATON, BRAD A. 1,700.03
BROWN, STEPHANIE C. 1,386 66 WILSON, TIMOTHY J. 192815
SPENCER, MICHAEL D. 1,518.04 LAVOIE, RICHARD L. 1,22535
NASH, JENNIFER B. 501.47 STEVENS, BRANDON C. 1,173.88
PANOQFF, ZACHARY R. 820,00 WHITLEY, ANDREW T. 147507
MILLER, FAITH G. 15.38 ELLICTT, PATRICK M. 1,567.16
PEARSON, BETHANY 5. 122498 MORRISON, KEVIN P 1,647 86
ZIELINSKI, JOSEPH A. 1,586.39 HODGE, MICHAEL J. 1,188.54
DOAN, GERARD P. 121168 WELLS JR., DONALD E. 1,234.89
SHRIFT, PETERR. 1,441.71 BRADLEY, KELLY R. 1,309.00
SCHLAPPI, JAMES L. 1,256.58 WILSON, RICHARD J. 150320
UMULIS, MATTHEW T. 1,287 03 JONES, ROBERT F. 1,558.84
HANKINS, SCOTT A, 1.443.21 DORAN, JUSTIN J. 1691562
ORBAN, BARBARA K. 1,244.31 WILKIN, AMANDA J. 734.22
TRAEGER, JASOM A. 1223.27 BOSS JR, DALE E. 111457
WARNER, JANINE M. 939.21 BOSS, JAMES W. 919.97
IVAN, PAUL M. 1,693 56 STEBE JR, JOHN M. 399.16
SCHWARTZFISHER, JOSEPH L. 1027 79 BOSS, SHERRY M, 32911
ROLOFF, ROBERT P. 1,421.71 MURPHY IV, MICHAEL J. 22733
BRODIN, WILLIAM C. 1,348.27 BEHAN, DEANT. 217.83
RILEY, DENISE M. 320,61 BEHAN, HALEY C. 20389
TEUNIS, STEVEN L. 1,77279 RAMSEY, MADISON L. 305.43
MAYER, SHELLEY L. 1,234.31 BERTINELLL DAYID P, 46161
HILLING, NICHOLAS A. 1,109.76 STEBE, CATHERINE M. 31054
MEIER lll, CHARLES A. 1,946.19 STEVENS, RODNEY M, 277 51
ZACHARIAS, STEVEN B. 123559 ARNOLD, HAILEE M. 261.57
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WITTHOEFT, MARYIN J.
HAGEN, AARON W.
HOLM, ARTHUR R.
HEID, THOMAS J

STEIN, DONNA E.
WOODY, SCOTT R,
VANLOO, JOSEPH G
LUNDHOLM, ROBERT A
HAND, HEATHER K.

AMERICAN FAMILY LIFE

AMERICAN FAMILY LIFE

BAY WINDS FEDERAL CREDIT UNION
CHAR EM UNITED WAY

CHARLEVOIX STATE BARK
COMMUNICATION WORKERS OF AMER

166.23 TABER, HOLLY &.
147.50 CROFT, JAMES E.
576.53 WYIMAN, MATTHEW A,

1,248.98 STEVENS, JEFFREY W.
11214 WURST, RANDALL W.

1,523.34 SPENCLEY, PATRICIA L
26104 JOANSON, STEVEN P.
305.04 DRAVES, MARTIN J.
84178 TOTAL

PAYROLL: TRANSMITTAL

013112014
182.40 ML STATE DISBURSEMENT UNIT
269.17 NORTHWESTERN BANK
200.00 PRIORITY HEALTH
84.54 TENHOUTEN RINGSTROM, PLLC
1.016.16
566.53 TOTAL

City Council Regular Meeting Minutes
February 3, 2014
Page9ol 3

50842
111.05
794 51
235.10
179357
1077.77
1,506.45
29448
79,3101

596 19
150.00
9429

86.98

4,094.88



CITY OF CHARLEVOIX

Check Register - Check Transmiitals
Report Dates: 1/26/2014-2/8/2014

Page: 1
Feb 11, 2014 12:44PM

Pay Period Check Check Emp
Date Issue Date  Number Payee D Descripiion Amount
02/08/2014 02/14/2014 108798 AMERICAN FAMILY LIFE 9011 AMERIGAN FAMILY LIFE-POST 182.40
02/08/2014 02/14/2014 108798 AMERICAN FAMILY LIFE 8017 AMERICAN FAMILY LIFE-PRETA 26817
02/08/2014  02H14/2014 108799 BAY WINDS FEDERAL C 9024 HSA-EMPLOYEE CONTRIB-BAY 200.00
(2/08/2014 0211472014 108800 CHAR EM UNITED WAY 9009 UNITED WAY Pay Period: 2/8/20 84.54
02/08/2014 021142014 108801 CHARLEVOIX STATE BA 8017 HSA - EMPLOYEE CONTRIB -C 1,016.16
02/08/2014  02/14/2014 108802 COMMUNICATION WORK 9p04 CWA UNION DUES Pay Period: 626.48
02/08/2014 02/14f2014 108803 Mi STATE DISBURSEME 9012 FRIEND OF THE COURT PayP 596.19
02/08/2014  02/14/2014 108304 NORTHWESTERN BANK 9018 HSA - EMPLOYEE CONTRIB - N 150.00
02/08/2014 02/14/2014 108805 POLICE OFFICERS LABO 9003 POL UNION DUES Pay Perod: 2 382.00
02/08/2014 02/14/2014 108806 PRIORITY HEALTH 392358 PRIORITY HEALTH Pay Period: 1,052.77
02/082014 02/14/2014 108807 TENHOUTEN RINGSTRO 9019 GARNISHMENT PER 90TH DIST 185.83
Grand Totals: il 4.745.54
Summary of Check Registers & ACH Payments
FIRST MERIT BANK - CHECKS ISSUED

02/14/14 Payroll 3 06,232.53

02114114 Payroll Transmittal Checks 3 4,745.54

02418114 Regular Accounis Payable $ 132,037.10

Checks Sub-Total: § 223,015.17

FIRST MERIT BANK - ACH PAYMENTS

02/03/14 Ml Public Power Agency 3 25,583.37

02/07/14 FirsiMerii Bank 5 48.37

0241014 Ml Public Power Agency 3 2377291

02/14/14 RS (Payroll Tax Deposil) 3 34,182.90

0214414 Alerus Financial (HCSP) 5 380.00

02/14114 State of Ml (Withhalding Tax) 3 4.780.74

02/14/14 Vantagepeint (401 ICMA Plan) 3 728.06

02114114 Vantagepoint (457 ICMA Plan) $ 13,244 .10

ACH Sub-Total: § 102,720.43

First Merit Bank Total: $ 32573562

CHARLEVOIX STATE BANK - CHECKS ISSUED
{PROPERYY TAX DISBURSEMENT TO VARIOUS TAXING AUTHORITIES)

02/18/14 Tax Disbursement $ 370.307.7%9

Charlevoix State Bank Total: $  370.307.79

Grand Total: § 696,043.41

APPROVED: \ X/ /(/ <
CITY MANAGER rj ﬁsunﬁn DEPLITY CITY CLERK
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CITY OF CHARLEVOIX Check Register - Payroll

Page: 1
Reporl Dates: 1/26/2014-2/8/2014 Feb 11, 2014 09:20AM
Pay Period Joumal Check Check Emp
Date Code Issue Date  Number Payee D Description Amounl

02/08/2014 PC 02414/2014 17044 WELLER, LINDA JO 101 2.456.41
02/08/2014 PC 02/14/2014 17045 STRAEBEL, ROBERT .. 102 2,496.76
02/08/2014 PG 02142014 17046 BRANDI, RICHARD M. 110 1,797.20
02/08/2014 PC 02114/2014 17047 LOY, EVELYN R. 117 997.09
02/08/2014 PC 02/1472014 17048 KLOOSTER, ALIDA K. 121 1,489.11
02/08f2014 PC 02/14/2014 17049 BROWN, STEPHANIE C. 126 1,567.85
02/08/2014 PC 02/14/2014 17050 SPENCER, MICHAEL D 132 2,836.00
02/08/2014 PC 02/14/2014 17051 SPENCLEY, PATRICIAL. 136 1,029.49
02/08/2014 PC 0211412014 17052 MASH, JENNIFER B. 133 382.38
02/08/2014 PC 0211472014 17053 PANOFF, ZACHARY R. 141 82000
02/08/2014 PC 0271412014 17054 MILLER, FAITH G. 142 18.45
02/08/2014 PC 02/14/2014 17055 PEARSON, BETHANY S. 143 1,224.96
02/08f2014 PC 02/14/2014 17056 ZIELINSKI, JOSEPH A, 144 1,586.39
02/08/2014 PC 02/14/2014 17057 DOAN, GERARD P. 201 1,211.69
02/08/2014 PC 0211412014 17058 SHRIFT, PETER R. 203 1,133.21
02/08/2014 PC 021442014 17059 SCHLAFPPI, JAMES L. 204 1,003.59
02/08/2014 PC 021142014 17060 UMULIS, MATTHEW T. 205 1,331.59
02/08/2014 PC 0211472014 17061 HANKINS, SCOTT A. 208 1,443.21
(2/08/2014 PC 02/14/2014 17062 ORBAN, BARBARA K. 209 1,698.26
02/08/2014 PC 02/14/2014 17063 TRAEGER, JASON A. 210 1,346 .46
02/08f2014 PC 02/14/2014 17064 WARNER, JANINE M. 213 1,167.28
02/08/2014 PC 0211412014 17065 IVAN, PAUL M. 301 1,603.56
02/08/2014 PC 02114/2014 17066 SCHWARTZFISHER, JOS 303 980.04
02/08/2014 PC 0211472014 17067 ROLOFF, ROBERT P. 304 1,121.44
02/08/2014 PC 0211472014 17068 BRODIN, WILLIAM C. 305 1.011.20
02/08/2014 PC 0211412014 17069 RILEY, DENISE M. 306 320.81
02/08i2014 PC 02/14/2014 17070 TEUNIS, STEVEN L. 402 1,772.79
02/08/2014 PC 02/142014 17071 WURST, RANDALL W. 411 1,634.44
02/08/2014 PC 02/14/2014 17072 MAYER, SHELLEY L. 412 1,344 48
02/08/2014 PC 021142014 17073 BILLING, NICHOLAS A. 413 1,124.34
02/08/2014 PC 02/14/2014 17074 MESER I, CHARLES A. 421 1,569.23
02/08/2014 PC 0271442014 17075 ZACHARIAS, STEVENB. 422 1,186.30
02/08/2014 PC 02/14/2014 17076 NISWANDER, JOSEPHF. 504 1,262.08
02/08/2014 PC 02/14/2014 17077 FRYE, EDWARD J. 508 936.79
02/08/2014 PC 02/14/2014 17078 JOMES, TERRIL. 511 931.39
02/08/2014 PC 02114/2014 17079 EATON, BRAD A 515 1,572.19
02/08/2014 PC 02114204 17080 WILSON, TIMOTHY J. 516 2,151.69
02/08/2014 PC 02/14/2014 17081 LAVOIE, RICHARD L. 519 1.261.08
02/08/2014 PG 02/14/2014 17082 STEVENS, BRANDONC. 521 1,256.28
02/08/2014 PC 0211412014 17083 DRAVES, MARTIN .. 523 1,92364
02/08/2014 PC 02114/2014 17084 ELLIOTT, PATRICK M. 600 2.824.46
021082014 PC 0211472014 17085 WELLS JR., DONALD E. 609 1,590.33
02/08/2014 PC 0271412014 17086 BRADLEY, KELLY R. 614 1,276.33
02/0812014 PC D2/14/2014 17087 WILSON, RICHARD J. 615 1,341.61
{2i08/2014 PC 02/14/2014 17088 JONES, ROBERT F. 618 1,5625.53
02/08/2014 PC 02/14f2014 17089 DORAN, JUSTIN J. 621 1,739.48
02/08/2014 PC 02/14/2014 17090 WILKIN, AMANDA J. 700 800.02
02/08/2014 PC 02/14/2014 17091 MURPHY IV, MICHAEL J. 732 86.75
02/08/2014 PC 021472014 17002 BEHAN, HALEY C. 734 149.23
02/08/2014 PC 02/14/2014 17083 RAMSEY, MADISON L. 752 352.07
02/08/2014 PC 02/14/2014 17094 BERTINELLI, DAVID P. 764 469.43
02/08/2014 PG 0211472014 17095 ARNOLD, HAILEE M. 768 317.79
02/08/2014 PC 02/14/2014 17096 WITTHOEFT, MARVIN J. 769 147.76
02/08/2014 PC 02/14/2014 17097 HAGEN, AARON W. 770 129.29
D2/08/2014 PC 0214/2014 17098 HEID, THOMAS J 502 1,248.98
02/08f2014 PC 02142014 17099 STEIN, DONNA E. 330 112.14
02/08/2014 PC 02/14/2014 17100 WOODY, SCOTT R 200 1,523.84
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CITY OF CHARLEVOIX

Check Register - Payroll
Report Dates: 1/26/2014-2/8/2014

Page: 2
Feb 11, 2014 09:20AM

Pay Period Joumnal Check Check Emp
Dale Code Issue Date  Number Payee 1D Descriptian Amounl

02/08/2014 PC 021472014 17101 VANLOO, JOSEPH G. 902 657.4%
02/08/2014 PC 0211472014 17102 LUNDHOLM, ROBERTA. 911 103.16
02/08/2014 PC 02/14/2014 17103 HAND, HEATHER K. 913 B841.78
02/082014 PC 021472014 17104 TABER, HOLLY S. 924 632.96
02/08/2014 PC 02/14/2014 17105 CROFT, JAMES E. 926 201.25
02/08/2014 PC 0214/2014 17106 WYMAN, MATTHEW A, 927 616.55
02/08/2014 PC 02/14/2014 108781 Void
02/08/2014 PC 02/14/2014 108782 SWEM, DONALD L. 512 1,628.63
(02/08/2014 PC 02/14/2014 108783 WHITLEY, ANDREW T. 522 1,548.16
02/08/2014 PC 02/14/2014 108784 MORRISON, KEVIN P. 601 983.39
02/08/2014 PC 02/14/2014 108785 HODGE, MICHAEL J. 606 1,504 .49
02/08/2014 PC 02/14/2014 108786 JOHNSON, STEVEN P. 617 1,335.40
02/08f2014 PC 02/14/2014 108787 BOSS JR, DALE E. 701 1,114.57
02/08/2014 PC 02/14/2014 108738 BOSS, JAMES W. 719 919.97
02/08/2014 PC 02/14/2014 108782 STEBE JR, JOHN M. 728 425.00
02/08/2014 PC 0211472014 108780 BOSS, SHERRY M. 730 36232
02/08/2014 PC 02/14/2014 108791 BEHAN, DEANT. 733 34279
02/08/2014 PC 027142014 108792 STEBE, CATHERINE M. 765 319.90
02/08/2014 PC 02M14/2014 108793 STEVENS, RODNEY M. 765 317.16
02/0822014 PC 02/14f2014 108794 HOLM, ARTHURR. 791 685.78
02/08/2014 PC 02/14/2014 108795 SCHNEIDER, DENNIS R. 916 303.08
02/08/2014 PC 021442014 108796 STEVENS, JEFFREY W. 1028 187.49
D2/08/2014 PC 02/14/2014 108797 BLANCHARD, SCOTTW. 505 1,561.23

Grand Tolals: 80 86,232.53
Reporl Criteria:

Compuled checks included
Manual checks included
Supplemental checks included
Termination checks included
Void checks included
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CITY OF CHARLEVOIX

Check Register - ACH Payroll Transmittals Only
Report Dates: 1/12/2014-2/8/2014

Page: 1
Feb 11, 2014 12:45PM

Check Check
Issue Date  Number Payee Amount
21414001
02/14/2014 21414001 **EFTPS* Payroll Taxes 8,264.25
02/14/2014 21414001 *EFTPS* Payroli Taxes 8,264.25
02/14{2014 21414001 *EFTPS* Payroll Taxes 1,932.79
0214/2014 21414001 “EFTPS* Payroll Taxes 1,932.79
02/14/2014 21414001 *“EFTPS* Payroll Taxes 13,788.82
Total 21414001:
5 34,182.90
21414002
02/14/2014 21414002 Alerus Financial 380.00
Total 21414002:
1 380.00
21414003
02/14/2014 21414003 STATE OF MICHIGAN 4,780.74
Total 21414003:
1 4,780.74
21414004
02/14/2014 21414004 Vantagepoint - 401 Plan 109153 728.06
Total 21414004:
1 728.08
21414005
02/14/2014 21414005 Vantagepoint - 457 Plan 300959 5,053.64
02/14/2014 21414005 Vantagepoint - 457 Plan 300959 43.88
02/14/2014 21414005 Vantagepoint - 467 Plan 300959 1,798.57
02/14/2014 21414005 Vantagepoint - 457 Plan 300959 6,346.01
Total 21414005:
4 13,244.10
Grand Totals:
12 53,315.80
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Page: 1
Feb 12, 2014 02:32PM

CITY OF CHARLEVOIX Check Register
Check Issue Dates: 2/18/2014 - 2/18/2014

Check Number Payee Amount

02/18/2014
108808 ACCESS LOCKSMITHING INC 155.00
108809 ACE HARDWARE 699.77
108810 AIRGAS USALLC 924.10
108811 AIS CONSTRUCTION EQUIPMENT 207.50
108812 ALL-PHASE ELECTRIC SUPPLY CO. 1,852 60
108813 AMERICAN PUBLIC WORKS ASSN 342.00
108814 AMERICAN WASTE INC. 2,156.00
108815 ASPLUNDH TREE EXPERT CO 9,724.05
108816 AT&T 5,221.24
108817 AUTO VALUE 88223
108818 AVFUEL CORPORATION 19,885.69
108819 B &L SOUND INC 118.95
108820 BLARNEY CASTLE OIL CO 1,940.71
108621 BRADFORD'S 35.75
108822 CHARLEVOIX AREA 60.00
108823 CHARLEVOIX COUNTY TREASURER 13.65
108824 CHARLEVOIX SCREEN MASTERS INC 283.00
108825 CHARLEVOIX STATE BANK 75.00
108826 CHARTER COMMUNICATIONS 1,1258.15
108827 CITY OF CHARLEVOIX - UTILITIES 36,834.30
108828 CITY OF HARBOR SPRINGS 500.00
108829 DOAN, GERARD 124.00
108830 DORNBOS SIGN INC. 192.19
108831 DTE ENERGY 11,292.66
108832 EJ USA INC. 286.43
108833 ELLIOTT, PATRICK M. 352.56
108834 ELLSWORTH FARMER'S EXCHANGE 260.00
108835 FAMILY FARM & HOME 477.37
108836 FREIGHTLINER OF GRAND RAPIDS 197.05
108837 GALLS AN ARAMARK COMPANY 129.76
108838 GARAGE DOOR SERVICES INC. 992,79
108839 GINOP SALES INC 1,024.88
108840 GRAY MANUFACTURING CO. INC. 98.72
108841 GREAT LAKES PIPE & SUPPLY 612.29
108842 HACH COMPANY 1,592.04
108843 HOLIDAY COMPANIES 368.04
108844 |IDEXX DISTRIBUTION INC. 990.96
108845 INDEPENDENT DRAFTING SERVICES 1,792.00
108846 JERRY'S TIRE 1,492.74
108847 KSS ENTERPRISES 2.92
108848 MAFC 90.00
108849 MD SOLUTIONS 69.99
108850 MICHIGAN ASSN/CHIEFS OF POLICE 115.00
108851 MID STATES BOLT & SCREW CO 5993
108852 MORROW, TARA 47.87
1088563 NMACP 50.00
108854 NATIONAL SAFETY COUNCIL 346.63
108855 NETSOURCE ONE INC. 102.00

M = Manual Check, ¥V = Void Check
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CITY OF CHARLEVOIX

Check Register
Check Issue Dates: 2/18/2014 - 2118/2014

Page: 2
Feb 12, 2014 02:32PM

Check Number Payee Amount
108856 NORTH COUNTRY POWER GENERATI 2,821.50
108857 NORTHERN CREDIT BUREAU 69.52
108858 NORTHERN FIRE & SAFETY INC. 144.00
108859 NORTHERN MICHIGAN REVIEW INC. 1,190.80
108860 NORTHERN PUMP SERVICE INC. 409.70
108861 NYE UNIFORM CO 110.12
108862 OLESON'S FOOD STORES 11.77
108863 ORBAN, BARBARA 106.00
108864 OTEC 1,400.00
108865 PEARSON, BETHANY 319.20
108866 PERFORMANCE ENGINEERS INC 10,604.00
108867 PETOSKEY NEWS-REVIEW 173.45
108868 POWER LINE SUPPLY 4,705.23
108869 PRESIDENT FORD FIELD SERVICE C 190.00
108870 PRO WEB MARKETING LLC 60.00
108871 QoE CONSULTING PLC 450.00
108872 QUILL CORP 109.95
108873 RTI LABORATORIES INC. 93.00
108874 SEELEY'S PRINTING SERVICE 236.00
108875 SIGMA-ALDRICH RTC 305.50
108876 SPARTAN DISTRIBUTORS INC 138.51
108877 STRAEBEL, ROBERT .. 353.20
108878 SUPERIOR MECHANICAL 543.97
108879 T & R SERVICE INC 15.00
108880 TRUCK & TRAILER SPECIALTIES 559.82
108881 VILLAGE GRAPHICS INC. 166.04
108882 VISION MARKETING 42,75
108883 WELLS JR., DONALD E. 354.80
108884 WILKIN, AMANDA, 100.58
108885 WORK & PLAY SHOP 55.18

Total 02/18/2014: 132,037.1C
Grand Totats:

132,037.10

M = Manual Check, ¥V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check [ssue Dates: 2/3/2014 - 2/3/2014 Jan 30, 2014 11:45AM
Check Number Payee Amount
02/03/2014
20314001 MICHIGAN PUBLIC POWER AGENCY 25,583.37
Total 02/03/2014: 25,583.37
Grand Totals: 25,583.37
CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1
Check Issue Dates: 2/7/2014 - 2/7/2014 Feb 07, 2014 10:16AM
Check Number Payee Amount
02/07/2014
21714001 FIRSTMERIT BANK N.A. 48.37
Total 02/07/2014: 48.37
Grand Totals: 48.37
CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1
Check Issue Dates: 2/10/2014 - 2/10/2014 Feb 07, 2014 10:25AM
Check Number Payee Amaount
02/10/2014
21014001 MICHIGAN PUBLIC POWER AGENCY 23,772.91
Total 02/10/2014: 23,772.91

Grand Totals: 23772.91
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CITY OF CHARLEVOIX

Check Register - CSB Bank 2
Check Issue Dates: 2/18/2014 - 2/18/2014

Page: 1
Feb 11, 2014 02:39PM

Check Number Payee Amount
02/18/2014
2305 CHARLEVOIX COUNTY TREASURER 214,788.78
2306 CHARLEVOIX COUNTY TREASURER 32.36
2307 CHARLEVOIX DISTRICT LIBRARY 84,976.12
2308 CHARLEVOIX PUBLIC SCHOOLS 2113
2309 CHARLEVOIX PUBLIC SCHOOLS 529.58
2310 CHARLEVOIX PUBLIC SCHOOLS 24.94
2311 CHARLEVOIX PUBLIC SCHOOLS 259.33
2312 CITY OF CHARLEVOIX - TAXES DUE 53,201.56
2313 HECKENDORN, KIRK & KATHRYN 1,351.15
2314 RECREATIONAL AUTHORITY 15,122.84
Total 02/18/2014: 370,307.79
Grand Totals:

370,307.79

CHECKS DRAWN ON CHARLEVOIX STATE BANK ACCOUNT

M = Manual Check, V = Void Check
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CHARLEVOIX CITY COUNCIL

AGENDA [TEM

AGENDA ITEM TITLE: Budget Amendment #1 for 2013-14

DATE: February 17, 2014

PRESENTED BY: Joe Zielinski, City Treasurer

ATTACHMENTS: 2013-14 Budget Amendment Detail and 2013-14 Budget

Amendment Ordinance

BACKGROUND INFORMATION: The proposed budget amendment will keep the City’s budget
process in compliance with Public Act 202 and update the estimated year end budget for 2013~

14 to our best estimate. The changes are outlined in the ordinance and the main reasons for
the proposed changes are:

e Water revenue was lower than budgeted due to lower customer usage

e Federal grants for the Airport were not pursued due to not going forward with the
terminal upgrade project

e Expenses for infrastructure projects were higher than budgeted

e Expenses related to the Wastewater Treatment Piant upgrade were higher than
budgeted

e Wages for part-time Marina employees were higher than budgeted

e Hired new Community Economic Development Director and City Treasurer
e City Attorney legal fees were higher than budgeted

« DDA purchase of tree lights, holiday decorations and donated park benches

e The budget amendment includes the write off of bad debts during the year of $44,683.
{See the attached sheet for all the details.

RECOMMENDATION: City Council needs to approve the 2013-14 Budget Amendment
Ordinance to stay in compliance with P.A. 202. 1t takes 30 days for the ordinance to take effect
and our year end is March 31
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ORDINANCE #

The Budget for the Tiscal year beginning Apri! 1, 2013 shall be amended for operating the City of Charlevaix.
Ordinance # 760-2013, the Budget Appropriation Acl of 2013-2014 is hereby amended &s follows:

General Fund

Local Streel Fund

DDA Fund

PHS - Sewer Capital Fund - Notth Side/South Side

PIf#5 - Infrastruciure Improvements Fund

P9 - Industrial Park Fund

PI#12 - Mt. McSauba Recreation Improvemenl Fund

Airport Fund

Sewer Fund

Water Fund
Marina Fund
Employee Fnnge Benefit Fund

DPW Site Fund

Bad Debl Write-Offs
General Fund
Maotor Pool Fund
Electric Fund
Water Fund
Sewer Fund
2013-2014 TOTAL:

2012-13:
201112
2010-11:

City of Charlevoix )

24,809 ambularice
980
15,065
2,479

2,330

545,663

$76,613
$31,720
$36,536

Jss

Stephanie Brown, Deputy Clerk

I hereby cerlify that Ordinance #0x-2014 was adopled by the City Council of the City of Charlevoix on February 17,

EX General Govenment
EX Health & Welfare
EX Fund Transfers

EX Tolal

EX Total

RV Tolal

EX Total

EX Total

RV Total

RV Total

RV Tatal
EX Total

RV Total
EX Total
RV Toial

RV Total

2014 and was published in the Charlevoix Courier on February xx 2014,
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Original Amended Met

Budget Budget GChange
538,800 574,798 35,998
292,500 407,865 15,365
45,000 50,200 5,200
492 400 506,742 14,342
746,600 752,468 6,868
4,400 57 (4,343}
431,100 503,495 72,395
5,000 6,000 1,000
16,500 5,878 {10,622
1,902,900 1,443,915 (458,985)
1,346,500 1,329,984 {16.516)
1,485,000 1,569,168 84,168
1,035,900 989,370 {46,530)
1,329,700 1,253,964 24,264
2,260,600 2,251,307 {9,293)
178,000 177,300 (700)

Morman Carlson Jr., Mayor

Stephanie Brown, Depuly Clerk



CHARLEVOIX CITY COUNCIL

AGENDA ITEM

AGENDA ITEM TITLE: Public Hearing and Consideration to Adopt Budget Ordinance for the
2014-15 Budget

DATE: February 17, 2014

PRESENTED BY: Joe Zielinski, City Treasurer

ATTACHMENTS: Proposed 2014-15 Budget Ordinance with minor changes since the
introduction

BACKGROUND INFORMATION: City Council needs to have the public hearing for the 2014-15
Budget, which also sets the tax millage rates to support the budget. The budget needs to be in
place prior to the start of the City’s new fiscal year beginning on April 1, 2014. It takes 30 days
for an ordinance to take effect.

RECOMMENDATION: The Mayor and City Council need to hold the public hearing for the
proposed millage rates and the proposed 2014-15 Budget as advertised. It is then up to City
Coundil to decide if it is ready to adopt the budget, using the proposed language:

Motion to approve 2014-15 Budget Ordinance # , including the changes listed in
the City Council agenda.

CHANGES: The following changes have been made sirice the original budget documents were
provided:

Budget Summary

1) Highlights & Changes of Note {S-5 & S-6) was updated for revised major capital
spending, golf rates and marina dock fees as well as corrected minor typos.

2} Corrected minor typos and added the appropriate name for the Deputy Clerk for the
Budget Ordinance (5-11 —S-13).

3) Revised the Resolution to Adopt Rates & Fees Associated with the 2014-15 Budget (S-
14) by including electric rates and fees for ambulance and marina to the resolution.
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Capital Summary

4) Revised 2014-15 Capital Budget Summary (C-1) for capital spending that was being
accounted for in multiple funds and added Major Streets capital spending for the State
Street project.

5} Revised 2014-15 Budget Capital Spending pie chart {C-2) to reflect the updated capital
spending numbers.

6) Revised the P#1 Capital Plan (C-5) so the years shown are correct.

7) Updated the Sewer Fund Capital Plan (C-11) and Water Fund Capital Plan (C-12} to
include the engineering costs for the State Street project.

Budget Details

8) Corrected the expected loss of revenue from Personal Property Taxes to ~$20,000 in the
General Fund proposed budget revenues write up {D-14}.

9) Corrected minor typos in the General Fund fund balance and future projections write up
(D-17).

10} Revised the Revenue & Expense Comparison {D-26 & D-27) to show the correct revenue
numbers and revenue sources for each activity.

11) Corrected the 2013-2014 estimated actual numbers in the Community Promotion
Budget (D-28).

12) Added the BIBCo net iease payment schedule to the DDA Fund section.

13) Revised the wording in the Pl #9 Industrial Park Fund current budget expenses write up
{D-61) for fiber broadband consulting expenses and updated the projected fund balance
to $95,000 to reflect these expenses.

14) Updated the Pl #9 Industrial Park Fund estimated actual 2013-2014 expenses (D-62} for
the consulting expenses related to the fiber broadband network.

15) Updated the average number of electric customers bar chart {D-78) to include 2013.

16) Revised the wording in the Marina Fund proposed budget revenues write up {D-92) for
the new daily fee schedule received from Waterways.

17) Updated Ambulance rates (D-118) to $525 from $500 for non-resident base rate — basic
life support (BLS) and transfers — basic life support {BLS).
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18) Corrected Airport rate wording {D-122) from “Self-fueling Operators flowage feeffue
to 100LL Contract Fuel into plane fee.”

19) Updated the Marina dock rates (D-124) per Waterways 11/25/13 and 12/16/13 letters.
20) Added 100 Watt in City security lights rate to the Electric rates {D-132).

21) Added the proposed service charges for meter size and proposed commodity factor/rate
to the Sewer rates and combined the Water and Sewer in City and rural rates onto one
page (D-133 and eliminated D-134).
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CITY OF CHARLEVOIX
ORDINANCE NO.
BUDGET APPROPRIATION ACT

THE CiTY OF CHARLEVOIX ORDAINS:

WHEREAS, The City Council of the City of Charlevoix did give notice of the time and place when
a public hearing would be held in conformity with provisions of Section 7.8, Article VIl of the
City Charter, which Public Hearing was duly held pursuant to said notice and in conformity
therewith;

THEREFORE, BE IT RESOLVED, That the revenues and expenditures for the fiscal year
commencing on April 1, 2014 and ending March 31, 2015 are hereby appropriated on a fund
level basis (a detailed breakdown by activity level can be found in the Budget Details document)
as summarized by the following:

GENERAL FUND
REVENUE:
TOTAL REVENUES: $3,807,500
EXPENSE:
TOTAL EXPENSE: $3,807,500

BE IT FURTHER RESOLVED, That the City Council of the City of Charlevoix does hereby levy a tax
of 11.1093 mills {9.05 mills operating and 2.0593 mills infrastructure) for the period of April 1,
2014 through March 31, 2015 on all real and eligible personal property in the City of Charlevoix
according to the valuation of the same. This tax is levied for the purpose of defraying the
general expense and liability of the City of Charlevoix and for infrastructure improvements, and
is levied pursuant to Section 8.1, Article Vill of the City Charter; and

BE [T FURTHER RESOLVED, That the City Council does hereby levy a tax not to exceed 1.3631
mills for the period Aprit 1, 2014 through March 31, 2015 on all real and eligible personal
property in the Downtown Develepment District, according to the valuation of the same within
the district; and

BE IT FURTHER RESOLVED, That the City Council does hereby levy a tax not to exceed 1 mill for
the period April 1, 2014 through March 31, 2015 on all real and eligible personal property in the
City of Charlevoix, according to the valuation of the same. This tax is levied for the purpose of
defraying the cost of rubbish collection and other related services provided citizens allowed by
the act, and is levied pursuant to Michigan Public Act 213 of 1969; and
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BE IT FURTHER RESOLVED, That the City Council does hereby approve the following budgets for
the period April 1, 2014 through March 31, 2015 in the amounts set forth below by fund:

FUND REVENUE EXPENSE
Major Street Fund $837,500 $ 837,500
Local Street Fund 175,700 175,700
Electric Fund 7,914,200 7,914,200
Sewer Fund 5,355,700 5,008,500
Water Fund 1,305,600 1,305,600
Marina Fund 1,366,700 1,366,700
Airport Fund 1,704,600 1,704,600
Downtown Development Auth 508,200 492,700
Employee Fringe Benefit 2,132,500 2,116,200
Motor Vehicle Fund 948,400 948,400
Perpetual Care Trust Fund 10,000 10,000
Fire/Ambulance Fund 140,000 140,000
Sewer Tap-in Fund® 235,000 235,000
Northside/Southside Sewer Fund* 100 0
Infrastructure improvement 457,500 434,000
Road !mprovements 248,150 216,000
Public Works Site Fund 182,600 12,000
Industrial Park Fund 5,000 5,000
Mt. McSauba Recreation Fund 5,700 0

* These funds are part of the Sewer Fund.
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Ordinance #  was adopted by the Charlevoix City Council at a regular meeting held on
February 17, 2014 with the following yea and nay vote:

YEAS: Council members
NAYS:

State of Michigan )|
}ss
City of Charlevoix )

Stephanie Brown, Deputy Clerk Norman L. Carlson Jr., Mayor

I hereby certify that Ordinance # was adopted by the City Council of the City of
Charlevoix on February 17, 2014 and was published in the Charlevoix Courier on

Stephanie Brown, Deputy Clerk
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Highlights & Changes of Note: 2014-2015 Budget

BUDGET: - Property tax values - estimated flat, oo final numbers available, they could go up some but

we will kase TV from the boass of all Personal Property under 40,000 TV. This loss will ocour regandless of the
vote in Angust 2014 to appsove the State Use Tax "reimbursement™. Since we rereive less than 2.3% of our
ax revenue from Personal Proparty Tax, we do vot expect any reimbursement for lost revenues. We hope
that Insses will be offset by a few improvements and new construction in the City.

- The General Fund balance maintains our frget of $1 million, althouah our expenditures exceed our
revenues and our percentage of fund balance dips below 30%.

TAXES: - MAlage rate is proposed .1 mill higher at 12.1093 milks.
Operating millage is 9.05 mills - unchanged
Infrastructure mills 2.0593 - unchanged
Millage for trash & rubbish pickup proposad at 1 mill {up .1 mill to cover costs of spring deanup, leaf
pickup and beush pidap}

- Taxable value (TV) inflation increase of 1.6% (last year +2.4%)

- No additiona) TV added for new construction, the budget uses the samea TV as last year

- DDA capture is reducad to most taxing entities since they cannot capiure school taxes and since the Refuse
millage increased slightly. School taxes = locad schools, debt, SET, 1SD, sinking funds

STATE OF MICHIGAN: - State Revenue - The budget assumes no change in State Revenues in the General Fund, Major &
Local Street Funds, This assumes we will meet the State's EVIP aiteria te keep our legislative poriion
of these revenues. The budnoet also includes $248,000 in State funding for the construction of the
Lake to Lake Trail in the Generat Fund Parks division.

GENERAL FUND: - $383,300 increase in Propased Budget revenue vs 2013-14 Estimated Revenue (11.49% increass)

This increase is froim the $248,000 State grant for the Lake {o Lake Trail and a $55,000 transfer
from Infrastructure ko fund the (Rty's share of that construction. Additional revenue is provided by
increases expecied from Day Camp, Ski Hill, Parking revenue and Property Taxes, due to changes in
the DDA capture formula and a 1 milt inarease in the refuse millage: levy.

- +11.19% in General Fund Expense {+$402,600) {Proposed Budget cornpared te 13-14 Budget)

- Main areas of inceased spending are from: Parks (Lake to Lake Trail), Day Camp, City Hall, City Manager
{for Econ Development Director).

OTHER CHANGES: - Fringe benefit rates for permanent, full ime employees was decreased by 1% to 78%.
The Fringe Benefit Fund is well funded and could sustain a lower contribution to cover lower costs
in the future for the MERS Pension benefits.
- Projects were still deferved to future years because of the lack of growth in kax revenue. A list of projects
which need to be completed but that have been deferred are included in the detail budget baok on page 32.

DEBT REDUCTION: - DDA bongls for Bridge Park were paid off.

- DDA East Pack bonds are to be paid off in 2026-27.

- Act 99 Airport kerminal loan o be paid off in 2015, while the Siale anmpoct loan has ofe payment i go.

- LTGO Marina Bonds are a 20 year issue through 2026 and have a call provision in 2012.

- Water fund loan for gicomer purchase was paid off in the 2013-14 Budget.

- interest and $3,500 n principal is proposed to be paid on the Electric fund advance te Marina Fund for
£700,000 used ko complete East Park & the Marina Project.

- Tnterest and $50,000 in principal is proposed to be paid on te Blectsic fund advance (o the Airpodt Fund for
£200,000 used to purchase fuel and take over operations at the Awrport.

MAJOR - Total major capital expenditures for the following projects:
CAPITAL SPENDING: {Projects Over $50,000)
Wastewater Treatment Plant improvements (totzl estimated project cost) $11,000,000
Infrastructure projeds (Stte Stread, Lewis Street caryoves % Enginesring} 5,004,400
Lake to Lake Trail inspection and construction 359,000
Molmr Pool major capital purchases 296,600
New ambulance paachase 140,000
12 kv 3 constrctaom - Ebectric 120,000
Park Ave decorative street lights 105,600
Encrneering for capital projects - Eleciric 50,000
LED sizeet light upgrades amd replacements 50,000
Total Major Capital Projects: 413,115,600

_— e
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- Wage/Benefit changes 4/1/2014

Unit Salary Notes
increase
Police/Fire 0.00%|in negotiations
No-mion Full-time 0.00%
Mon-union Part-time 0.00%
Communication Workers 2.00% | per CWA contract {Effective 6/1/2014)
|EFB rate rexured to 78 for Al time [iower costs in EFB Fund, this lowers costs tp all funds
Effeclive 4/1/14 - was .79 last year
Changea in Health Care Caps
Current caps on health care costs; $525fmonth  |Single contract
ﬁnertswj Coniract) $1,139/month  |Double contract
Effeclive 10/1/12 to 5/31/15 $1,470month  |Family contract
_$31month | Opt out - WA
Curent cap on heakh care cosis: $509/month  |Single contract
{POLC Contract) $1,119/month | Double contract
Effactive 12/3/11 to 3/31/14 $1,424/month  |Family contract
$291.67/month | Opt out - POLC
Curvent cap on health care costs: $509/month  |Single contract
(rror-tnion) $1,119/month  }Double contract
AR effective 10/2/13 $1,424fmonth  |Fasmily confract
£312.00/month  pOpt out - nen—(siion
Propesed
Rate d'langes 47172014
Sewer 24.50% | Ave City residendial user rate increase = $9.57/maonth or $114.84/year
\Waker 5.00% | Ave Gty residential user rafe incgrease = $i.61/month or $19.32/year
Blechric 0.00%
Tolal IkTease In Gity residential ate ave user = $11.18/month , $134.16fvear
Golf - season passes increased ~2%
Dock Fees No inaease Per Waterways, fees changed to be based en slip size, not boat size
Harbormaster has discretion W adjust fees if necessary
’Mﬂeaﬁrateforhavelmsls 56/l IRS rate changes with their rate, current was effecive 1/1114
down $.005/mie
- Personnel Changes
[Erefambulance (Chiet) ] [Possible reduction in cost am Public Sately change
|Add Fammey's Market manager i DDA ke over itgs operation from the Chamber of Commerce

S-6R
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CITY OF CHARLEVOIX
ORDINANCE NO.
BUDGET APPROPRIATION ACT

THE CITY OF CHARLEVOIX ORDAINS:

WHEREAS, The City Council of the City of Charlevoix did give notice of the time and place when
a public hearing would be held in conformity with provisions of Section 7.8, Article VIi of the
City Charter, which Public Hearing was duly held pursuant to said notice and in conformity
therewith;

THEREFORE, BE IT RESOLVED, That the revenues and expenditures for the fiscal year
commencing on April 1, 2014 and ending March 31, 2015 are hereby appropriated on a fund
level basis {a detailed breakdown by activity leve! can be found in the Budget Details document)
as summarized by the following:

GENERAL FUND
REVEMUE:

TOTAL REVENUES: $3,207,500
EXPENSE:

TOTAL EXPENSE: 53,807,500

BE IT FURTHER RESOLVED, That the City Council of the City of Charlevoix does hereby levy a tax
of 11.1093 mills {9.05 mills operating and 2.0593 mills infrastructure} for the period of April 1,
2014 through March 31, 2015 on all real and eligible personal propeity in the City of Charlevoix
according to the valuation of the same. This tax is levied for the purpose of defraying the
general expense and liability of the City of Charlevoix and for infrastructure improvements, and
is levied pursuant to Section 8.1, Article VIl of the City Charter; and

BE IT FURTHER RESOLVED, That the City Council does hereby levy a tax not to exceed 1.3631
mills for the period April 1, 2014 through March 31, 2015 on all real and eligible personal
property in the Downtown Development District, according to the vatuation of the same within
the district; and

BE IT FURTHER RESOLVED, That the City Council does hereby levy a tax not to exceed 1 mill for
the period April 1, 2014 through March 31, 2015 on all real and eligible persanal property in the
City of Charlevoix, according to the valuation of the same. This tax is levied for the purpose of
defraying the cost of rubbish collection and other related services provided citizens allowed by
the act, and is levied pursuant to Michigan Public Act 213 of 1969; and

S-11R 29



BE IT FURTHER RESOLVED, That the City Council does hereby approve the following budgets for
the period Aprit 1, 2014 through March 31, 2015 in the amounts set forth below by fund:

FUND REVENUE EXPENSE
Major Street Fund $837,500 5 837,500
Local Street Fund 175,700 175,700
Electric Fund 7,914,200 7,914,200
Sewer Fund 5,355,700 5,008,500
Water Fund 1,305,600 1,305,600
Marina Fund 1,366,700 1,366,700
Airport Fund 1,704,600 1,704,600
Downtown Development Auth 508,200 492 700
Employee Fringe Benefit 2,132,500 2,116,200
Motor Vehicle Fund 948,400 943,400
Perpetual Care Trust Fund 10,000 10,000
Fire/Ambulance fund 140,000 140,000
Sewer Tap-in Fund* 235,000 235,000
Northside/Southside Sewer Fund* 100 0
Infrastructure Improvement 457,500 434,000
Road Improvements 248,150 216,000
Public Works Site Fund 182,600 12,000
Industrial Park Fund 5,000 5,000
Mt. McSauba Recreation Fund 5,700 0

* These funds are part of the Sewer Fund.
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Ordinance #  was adopted by the Charlevoix City Council at a regular meeting held on
February 17, 2014 with the following yea and nay vote:

YEAS: Council members
NAYS:

State of Michigan )
) ss
City of Charlevoix )

Stephanie Brown, Deputy Clerk Norman L. Carlson Jr., Mayor

1 hereby certify that Ordinance # was adopted by the City Council of the City of
Charlevoix on February 17, 2014 and was published in the Charlevoix Courier on

Stephanie Brown, Deputy Clerk

S-13R
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CITY OF CHARLEVOIX
RESOLUTION NO.

RESOLUTION TO ADOPT RATES & FEES ASSOCIATED WITH THE 2014-15 BUDGET

WHEREAS, the City of Charlevoix annually must adopt a balanced budget to comply with the
City Charter; and

WHEREAS, the City of Charlevoix in preparing the budget, assumes the adoption of rates and
fees for various services they provide in order to pay for those services in whole or in
part as proposed in their annual budget; and

WHEREAS, the City of Charlevoix defines all of their rates and fees in the rate section of the
proposed budget; and

WHEREAS, the City of Charlevoix proposes to make these rates and fees effective on April 1,
2014; and

NOW, THEREFORE, IT IS RESOLVED that the City of Charlevoix adopts all rates and fees included
in the 2014-15 Propesed Budget with changes to the rates and fees for the following
areas: Utility rates for electric security lights, sewer and water rates, and fees for the
following services: airport, ambulance, golf, marina, parking spaces and FOIA
Requests.

RESOLVED, this 17™ day of February, 2014.
Resplution adopted by the following yea and nay votes:
Yeas:

Nays:
Absent:

S-14R 32
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REVENUES: PROPOSED BUDGET

TAX revenues were budgeted flat due to the expected increase in taxable
value (TV) due to inflation (1.6%), decisions made by the Michigan Tax
Tribunal, which reduced values for current and prior years and the
expected loss of revenue from Personal Property Taxes {(~$20,000).
Revenue from the REFUSE TAX is projected to increase almost $23,000.
We are proposing to increase the millage for refuse pickup to 1.0 mill from
0.9 mills to cover the increasing cost of the refuse pickup program.
Should tax revenue increase more than we anticipate, we can add back
items from a priority list after taxable value is determined at the end of
May 2014.

STATE AND LOCAL GRANTS are up about $292,000 due to the State grant
of $248,000 and the Charlevoix Township share of the matching
contribution of $55,000 for the construction of the Lake to Lake Trail. The
State is again requiring us to meet 3 criteria to “keep” about $24,000 in
Revenue Sharing (now called EVIP). We have met the first requirement
for this year and are working on the next two. The budget assumes we
will receive the full $24,000 from the State.

CHARGES FOR SERVICES are up about $8,000 from the current year
estimated actual. As we raise rates, we have reached the breaking point
and cannot increase revenue without creative marketing. We are hoping
for more revenue from the Day Camp and Ski Hill and just about the same
revenue as this year from everything €lse.

We are projecting FINES AND FORFEITS at a higher level of revenue than
our year end estimated revenue, but at the same level as the past year’'s

budget.

INTEREST & RENTS are projected slightly higher due to the continuation
of extremely low interest rates and a small increase in boat launch
revenue.

OTHER is projected lower, as we expect donations from private SOUrces
for the Adopt-a-Brick program to be lower. We are not planning a sale of
fixed assets in 2014-15.

CASH BALANCE AT YEAR END is estimated at approximately $942,000,
which is adequate for cash flows. It is extremely important o maintain

this cash balance with our economic uncertainty and possible future losses
in taxable value (TV). This balance is $15,000 more than last year's

proposed budget.
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FUND BALANCE AND FUTURE PROJECTIONS:

The budget proposes a fund balance of approximately $1,058,959, which is
about 28.5% of our total budget, within our auditor’s recommendation of 15-
30%. This is down from the current year's estimated year end, which is at
34.4% ($1,147,759). Aithough this represents careful saving and spending to
attain this level of savings, we need to be careful to maintain a safe balance and
watch tax tribunal cases and our actual taxable value (TV) increase for 2014-15
before we lock into our budget. Note that the proposed budget fund balance is
higher than our audited fund balance for 2009-10. This was done by design in
hopes that we can maintain our current level of savings until property values
move in a positive direction. A look at our two year budget shows approximately
the same fund balance levels, but assumes a 2% increase in tax revenues.

The budget reflects an additional levy of 0.1 mils to the City refuse millage rate
to cover the increasing costs of the refuse pickup program. No other changes to
the City millage rate are reflected in the budget. The remaining millage
permitted by the Headlee amendment will be levied by infrastructure.

As in the past, the State Revenue Sharing is projected to fall short of our needs.
These reductions may be understated if the legislature eliminates or phases in a
reduction in Personal Property Tax revenue without any replacement.

In addition, Major and Local Street Funds recent revenue reductions due to the
GAS & WEIGHT TAX are definitely affecting those funds in a negative manner.
Unless there is a change in the method of funding roads at the State level, the
street funds will require additional contributions from the General Fund in the
future. We are not estimating any additional revenue from the State this year in
Major and Local Streets. We are projected to lose $62,000 in Local Street
without a General Fund subsidy.

Overall our total revenues increased 11.5% over last year’s estimated actual
while expenditures increased 11.8% over last year's estimated actual.

Department heads have prepared a list of items both listed in the budget and
deferred from the budget, with their priorities so that we can assess any
additions should taxable value be more than we anticipate. This sheet can also
be used by City Council to recommend any changes of what the budget should
include, understanding the need to maintain an adequate fund and cash balance.
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GENERAL FUND
REVENUE & EXPENSE COMPARISON

2014-2015 BUDGET

i

LEGISLATIVE i
COUNCIL 50 $43 700 $43.700 |
[ GENERAL GOVERNMENT |
{ MAYOR [] 8,500 59,500 |
I CITY MANAGER [ 120,500 $120,500 |
| ELECTIONS [V 17,000 7,000 |
| ASSESSOR 9.250 1AX ADMIN. FEES 57,400 48,150 |
L CITY ATTORNEY o 80,300 80,300 |
[ GITY CLERK 700 CHARGES FOR SERVICES - OTHER 48,060 47.308 |
CITY TREASURER 9,250 TAX ADMIN. FEES 64,500 50,950
300 NSF CHECK CHARGES
4,000 INTEREST EARNINGS
|’ CITY HALL & GROUNDS 96,400 RENTS & ROYAL-CITY HALL & BLD 124,600 26,200
[ CEMETERY . 41,600 CENETERY-LOTS, FOUND.ZOPENING 77,200 35,600
Total General Govt: : $161,500 $5989,000 $437.500
PUBLIC SAFETY |
POLICE $1,300 STATE GRANTS - PUBLIC SAFETY $772,600 $740,000
7,700 STATE SHARED REV. - HQUOR LIG
5500 ORDINANCE FINES-COUNTY
18,300 FINES AND FOREFEITS
[ PARKING LAW EMFORCEMENT 21.200 PARKING FEES 8,400 {12,800)]
| FIRE 53400 FIRE RUNS & PROTECTION 324 200 260,800 §
PLANNING 4,200 LICENSES & PERMITS 67 800 63,600
100 CIVIL INFRACTION FINES
Total Public Safety: 3121, 700 $1,173,300 51,051,600
PUBLIC WORKS |
STREET LIGHTING 0 $11,700 $11,708
LEAF PICKUP 129,960 REFUSE TAX 127,800 (2,100)
WASTE COLLECTION 38600 REFUSE TAX 38,500 v
BRUSH PICKUP 52,000 REFUSE TAX 52,000 0
Total Public Works: $220,500 $230,100 $9,600
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2012.15 Progosed Bu

I HEALTH & WELFARE |
L AMBULANCE $350,100_AMBULANCE RUNS & CONTRACTS $405,906 $55,800 |
RECREATION & CULTURE |
PARKS $308, 500 CONTRIB-CHX TWR/STATE GRANT $770,000 $461,500
RECREATION ADMIN 4,800 PAVILLION RESERVATION FEES 41,600 36,800
CITY BEACHES 1,200 USER FEES 19,000 17,800
BALL PELDS 4,900 USER FEES 14,700 9,500
DAY CAMP 67,400 USER FEES/ICONTRIBUTIONS 67,600 200
ICE RINK 700 USER FEES 4,600 3,900
MT MCSAUBA SKI HILL 52,600 USER FEESICONTRIBUTIONS 111,200 58,600
RECREATIONAL SPORTS 800 USER FEES 2,600 2,000
SKATE PARK 1,700 USER FEES 4,400 2,700
GOLF COURSE 126,500 USER FEES 205,600 79,100
BOAT LAUNCH 21,700 USER FEES 19,200 (2,500)
COMMUNITY PROMOTION o 8,600 8.800
Total Recreation/Culture: $590,800 $1.269,500 $678,700
| OTHER |
| OTHER (Insurance, Contingency, Refunds) - 5000 IMSURANCE REFUNDSMISC a5 300 530,300 |
FUND TRANSFERS |
FUND TRANSFERS 58,000 LOCAL STREET, AIRPORT 50,700 1$7.300)]
|“' NET GENERAL FUND EXPENSE* |, | $32,807,500 $2,299,500
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Net Lease Payment by BIBCo to City
g Per Schedule A of Lease
41111998
Year ﬁlnnual
Ending P?yment

313111999 13,233.66
3/31/2000 13,789.87
3/31/2001 ﬂ4,365.55
3/31/2002  14,961.38
3/31/2003  15,578.06
3/31/2004  16,216.33
3/31/2005  16,876.93
3/31/2006 1;7,560.66
3/31/2007  18,268.31
3/31/2008 19,000.74
3/31/2009  19,758.80
3/31/2010  20,543.39
3/31/2011  21,355.45
31312012 22,195.92
3/31/2013  23,065.81
3/31/2014  23,966.15
BBNIDYS - 2489800
3/31/2016  25,862.46
3/31/2017  26,860.68
3/31/2018  27,893.84
3/31/2019  28,963.16
3/31/2020  30,069.90
3/31/2021  31,215.39
3/31/2022  32,400.96
3/31/2023  33,628.15
3/31/2024 41,156.16
3/31/2025 42,470.63
3/31/2026  43,831.10
3/31/2027 45,239.19
3/31/2028  46,696.56

771,.923.19
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PUBLIC IMPROVEMENT FUND
P1|#9, INDUSTRIAL PARK FUND

The Industrial Park Fund is set up to provide for industrial promotion activities and to
further the maintenance andl expansion of industrial jobs in the community. Revenues
for this fund were derived from the sale of industrial lots which have all been sold.

REVENUES: CURRENT BUDGET

EXPENSES: CURRENT BUD(

The Fund's revenues in the current budget are due to interest earnings.

PROPQOSED BUDGET

Revenues are hudgeted at the same level to reflect the current low rates
of return on inJestments.

ET

i

The OTHER FU|NCTIONS is for dues to participate in the Northern Lakes
Economic Alliarice and provide funding for industrial promotion and
marketing the City as a great place o start a business. Additionally,
$1,000 was spent on consulting to explore the possibility of building a
fiber broadbancih network in the industrial park.

PROPOSED BUDGET

The budget p. poses 45,000 in OTHER FUNCTIONS for the same types of
services purchased in the past year — NLEA and industrial promotion.

FUND BALANCE AND FUTURE FUND PROJECTIONS:

The budget prajects a fund balance of approximately $95,000. Due to
our current economics, these funds may be necessary to match grants,
create our own “smart park” or use other industrial development ideas to
provide jobs fcul our community. We need to try to refill empty industrial
properties and begin to replace lost jobs. This fund is crucial to keep our
current employment levels and will advance the possibility that new jobs
will be created in our area.
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BUBDS

PI#9 INDUSTRIAL PARK FUND

2013-2014 BUDGET
January 31, 2014

Actual Budget Est Actual Proposed
2012-2013 2013-2014 2013-2014 2014-2015
REVENUES
FEDERAL REVENUES $0 $0 50 30
STATE GRANT 0 0 0 0
INTEREST EARNINGS 5 400 400 400
TAP IN FEES - SS SEWER @ MARION 500 0 0 0
TOTAL REVENUES: $505 $400 $400 $400
EXPENSES
OTHER FUNCTIONS $3,500 $5,000 $6.000 $5,000
CAPITAL GUTLAY 0 0 Q 0
TRANSFER TO AIRPORT o 0 1] Q
TOTAL EXPENSES: : $3,500 $5,000 $6,000 $5,000
[ FUND BALANCE-YEAR END
EXCESS {DEFICIENCY) OF ($2,995) (54,600) {$5,600) ($4,600)
REVENUES OVER EXPENSES
FUND BALANCE-PREVIOUS YR 108,200 105,600 105,205 99,605
FUND BALANCE-YEAR END: $105,205 $101,000 $99,605 $95,006
CASH BALANCE-END YR: $105,205 $101,000 $99,605 $95,005
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MARINA FUND

The Marina Fund accounts for revenues and expenses related to the operations of the
City Marina. The charges to this fund are for operation and maintenance of the
harbormaster building and the floating docks, as well as the adjacent areas. The fund
is responsible for the debt service on the Marina/East Park project, partnering with the
Downtown Development Authority. $5.5 Million in bonds were sold in 2006, which
mature through 2026 and can be called in 2018, These bonds carry an inferest rate of
approximately 4%.

REVENUES:

EXPENSES:

CURRENT BUDGET

RENTS AND ROYALTIES ~ DOCKING was budgeted at $385,900 and
came in at approximately $397,279 for the fourth full season of
operations in the new facility. This includes seasonals, the reservation
system and transient revenues. For the second year in a row, revenue
from docking fees hit new highs.

INTEREST INCOME was much lower than budget due to low interest

rates which appear to be something we need to expect for more than
another year.

PROPOSED BUDGET

The RENTS & ROYALTIES-DOCKING is estimated flat at $397,300. This
is a “best guess” with the economy. Additionally, Waterways has
changed daily fees for transient boaters to be based on slip size instead
of boat size. However, Waterways is giving the Harbormaster discretion
to adjust fees if slip size is different than boat size.

FUND TRANSFERS FROM DDA are proposed at $325,000 for the DDA
share of the debt service.

CURRENT BUDGET

SALARIES & WAGES- FULL TIME were under budget. These wages are
for support staff (payroll services, administration and the DPW
Supervisor).

SALARIES & WAGES-PART TIME is over budget. The staffing and budget
was reduced here last year and hopefully we can keep this account under
the budgeted amount next year. Wages over budget puts the FRINGE
BENEFIT account over budget as well.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM

AGENDA ITEM TITLE: Resolution to Adopt Rates & Fees Associated with the 2014-15 Budget

DATE: February 17, 2014
PRESENTED BY: Joe Zielinski, City Treasurer
ATTACHMENTS: (1) Proposed 2014-15 Budget Resolution to Adopt Rates & Fees

(2) Proposed Rates & Fees

BACKGROUND INFORMATION: City Council needs to adopt the rates and fees to support the
2014-15 Budget. The rates and fees would be effective on April 1, 2014 and include all rates
and fees in the budget documents. Rate and fee changes are noted in the resolution. Please
note that the service charges for meter size and commodity factor/rate associated with the
24.5% increase have been added to the Sewer rates.

RECOMMENDATION: The City Council needs to adopt the rates and fees associated with the
proposed 2014-15 Budget. The budget is dependent on these rates and fees to maintain the
proposed financial positions presented in the various budget documents. By passing the
proposed resolution, rates and fees will become effective on April 1, 2014 which is the start of
the City’s new fiscal year.
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CITY OF CHARLEVOIX
RESOLUTION NO.

RESOLUTION TO ADOPT RATES & FEES ASSOCIATED WITH THE 2014-15 BUDGET

WHEREAS, the City of Charlevoix annually must adopt a balanced budget to comply with the
City Charter; and

WHEREAS, the City of Charlevoix in preparing the budget, assumes the adoption of rates and
fees for various services they provide in order to pay for those services in whele or in
part as proposed in their annual budget; and

WHEREAS, the City of Charlevoix defines all of their rates and fees in the rate section of the
proposed budget; and

WHERFAS, the City of Charlevoix proposes to make these rates and fees effective on April 1,
2014; and

NOW, THEREFORE, IT IS RESOLVED that the City of Charlevoix adopts all rates and fees included
in the 2014-15 Proposed Budget with changes to the rates and fees for the following
areas: Utility rates for electric security lights, sewer and water rates, and fees for the
following services: airport, ambulance, golf, marina, parking spaces and FOIA
Requests.

RESOLVED, this 17% day of February, 2014.
Resclution adopted by the following yea and nay votes:
Yeas:

Nays:
Absent:
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Consideration to Approve Kayak/Paddleboard Rentals at
Depot and Ferry Beach

DATE: February 17", 2014
PRESENTED BY: Amanda Wilkin, Recreation Director
ATTACHMENTS: 1. Council minutes from February 4, 2013 Approving Paddieworks’

2013 Request

2. Business Proposal from Schulman Paddleworks {including aerial
map)

3. Business Proposal from Irish Boat Shop (including aerial map)

BACKGROUND INFORMATION:

Stand up paddleboards and kayaks provide unparalleled summer recreational opportunities.
The ability to rent kayaks and paddleboards from the beaches allow the public to be more
active and get out on the water at relatively low costs.

Schulman Paddleworks is proposing a similar agreement to 2013 with a few changes and
additions. They would like to erect a 10" x 10° pop-up tent staked in at the south end of Depot
Beach for the summer season. The trailer with kayaks and paddleboards would be parked next
to the tent and removed every evening. They would put a visible flag up that would be removed
every evening.

Irish Boat Shop is proposing to have a 10° x 10 pop-up tent on the north end of Ferry Beach
staked into the grass near the edge of the sand for the summer season. When the weatheris
conducive to the sport, they would staff the tent and if staff is not in the tent they would have a
sign to tell customers to call and staff would be in the tent within a few minutes. They would
like to construct a locking rack on their break wali adjacent to Ferry Beach.

Both operations would stress the importance of staying out of the swim areas while paddling.
Both operations would need to pay for a business license to operate on city property as well as
provide liability insurance naming the City as coinsured.

The City Planning Commission is not supportive of erecting the tents and leaving them for the
summer season.

The City Council needs to consider the precedence that will be set regarding commercial
operation in city parks. Although staff is supportive of the expanding recreational
opportunities for residents and visitors, we are concerned about commercial operations in
parks.
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RECOMMENDATION:

If the City Council is supportive of the proposals, a motion can be made to authorize both
Schulman Paddleworks and Irish Boat Shop to rent kayaks and paddleboard from city beaches,
with the conditions that they (1) they name the City of Charlevoix as a coinsured on liability
insurance policy of at least one million dollars; (2) have all patrons sign a release of liahility form
including the City prior to rental; (3) acquire all necessary licenses from the Clerk’s office and;
(4) conform to all City zoning ordinances and sign regulations.
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EXCERPT

CITY OF CHARLEVOIX
REGULAR CITY COUNCIL MEETING MINUTES
Monday, February 4,2013 — 7:00 p.m.
210 State Street, City Hall, Councit Chambers, Charlevoix, Ml

The meeling was called to order at 7:00 p.m. by Mayor Norman L. Carlson, Jr.
1. Pledge of Allegiance

Il. Roll Call of Members Present

Mayor: Norman L. Carlson, Jr.
City Attorney: Bryan Graham
City Manager Rob Straebel
City Clerk: Carol A. Ochs
Members Present:  Council members Jill Picha, Greg Stevens, Bryan Vollmer, Shane Cole, Dennis Kusina
Absent: Councilmember Lyle Gennett
Vil Requests, Pefitions and Communications and Actions Thereon
A Consideration of Paddleworks Mobile Rental of Kayaks and Paddleboards at City Beaches

Bill Schulman reviewed his request to rent kayaks and paddleboards at Depot andfor Ferry Beach. The Manager
said that staff has reviewed the request and ironed out some of the details. The Manager answered various questions
regarding the location of the operations. Staff has addressed possible conflicts with the sailing school. Council
expressed concerns that the Chicago Club might object to that location. The Manager slated that he thought there
would be minimal conflicis with the Chicago Club as the business will be a day operation only. The Clerk said (hat
The location at the south end of Depot beach had been used for the sailing school in the past.

The Mayor called for public comment at 7:09 p .m.

Jeff Porter stated that the sailing school is a non-prefit operation. This would be a for profil operation. The Clerk
clarified that Paddleworks would be operaling as a roadside stand, and would be required to pay for the appropriate
licenses. Staff had felt this business offers the types of amenities the City wishes to provide. The Mayor stated that
Paddleworks is also required 1o provide proof of insurance and liability.

The Mayor closed public comment at 7:10 p.m.

Council asked additional questions. The rentals will operate outside the swimming area. The permit is for one season,
and if it doesn't work out the City does not have to continue it. Staff will bring the item back to Council after the
season is over to review and get their input before continuing the operalion

Motion by Councilmember Dennis Kusina, seconded by Councilmember Shane Cole, to authorize Schulman
Paddleworks to use the south end of Depot Beach and the north end of Ferry Beach to rent kayaks and paddleboards
to beach patrons, with the condition that they (1) provide the City with liability insurance, which names the Cily as co-
insured; (2) has its patrons sign a Release of Liability prior to renting the kayaks/paddleboards; (3) acquire all
necessary licenses from the Clerk’s office; and (4) the mobile rental must conform with the City’s zoning ordinance
and its sign regulations.

Yeas: Picha, Stevens, Vollmer, Cole, Kusina

Nays: None
Absent: Gennett
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Business Proposal
Schulman Paddle Works Proposal - Depot Beach

Jack and Bill Schulman, of Schulman Paddleworks (204 Bridge Street)

Wish to make the following changes/additions to the 2013 business plan that was approved by
City Council February 4, 2014:

1. A 10 x 10 fi canopy---staked down for sun protection--prefer to leave up during summer
months

2. 2 folding chairs--—-remove end of day
3. sign---some type of visible flag near canopy--remove each day
4. trailer with boats parked near canopy--remove each evening

5. truck--will be parked in lot after unhooking trailer

Tent and Trailer
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RE
BUSINESS PROPOSAL JGE IVED
SCHULMAN PADDLEWORKS-MOBILE RENTALS AN !8 2013

CITY OF ChaRLEyopy

Who we are: .Jack and Bill Schulman, former owners/operators of Camp Sea-Gull,Charlevoix;
current owners/operators of Schuiman Paddleworks, a retail business.

The goal is to encourage Charlevoix area residents and visiting tourists to make use of the
magnificent waters surrounding our city in non-motorized watercraft. Our mobile rental business
would enable customers to easily rent kayaks (inciuding fishing kayaks) and stand-up paddleboards
(a popular way to enjoy the water) at local beaches. This kind of equipment is not for rent anywhere
in the immediate Charlevoix area.

PROPOSAL FOR MOBILE RENTAL BUSINESS:

1. Paddleworks would use a van (or small step truck) and kayak trailer in a designated parking spot,
during specific times of the day, in order to facilitate quick and easy rentals. ({see below for proposed
set-up).

2. Between Memorial Day and Labor Day, rentals would serve bath Ferry and Depot beaches.

3. All necessary insurance, permits, licenses, etc., will be in place. Renters must complete release
of liability/hold harmless agreements prior to rental. (see pg. 2).

4. Equipment rentals include lifejackets, paddies, as well as a quick orientation and safety
guidelines.

5. Paddle-related items (i.e. waterproof bags/phone cases, sun hats, sunscreen, paddles and some
Paddleworks clothing) will be available for sale in the van.

6. Our business would also like permission to set up van in town for sales, during Sidewalk Sale
Days, if possible.

This service could be a great addition to the recreational activities available in Charlevoix.

It would be appreciated if a timely decision could be made, in order for proper equipment to be
secured and in place for the 2013 summer seasoit.

Thank you in advance.....Jack and Bill Schulman
TSR e




schulman paddleworks
RELEASE OF LIABILITY-READ BEFORE SIGNING

In consideration of the services of paddieworks, their officers, agents, employees, steckholders and all
other persons or entities with this business |, , the undersigned,
acknowledge, appreciate and agree as follows:

The risk of injury from any outdoor activities have inherent, both known and unknown, risks, dangers and
hazards and can be significant, including the potential for permanent paralysis and death, and while
particutar skills, equipment and personal discipline may reduce this risk, the risk of serious injury does
exsist in the use of water craft; and,

I KNOWINGLY AND FREELY ASSUME ALL SUCH RISKS, BOTH KNOWN AND UNKNOWN, EVEN IF
ARISING FROM THE NEGLIGENCE OF THE RELEASEES or others, and assume full responsibility for
my participation; and

| will agree to comply with the stated and customary terms and conditions for participation. If, however,
| observe any unusual significant hazard during my presence or participation, 1 will remove myself from
participation and bring such fo the attention of an officer, agent or employee of paddieworks immediately;
and

|, do myself and on behalf of my heirs, assigns, personal representafives and the next of kin, HEREBY
RELEASE, INDEMNIFY, AND HOLD HARMLESS paddleworks, their officers, officials, agents and/or
employees, and other participants, sponsoring agencies, sponsors, adveriisers, and owners and lessors
of permises used for the activily (Releasees), WITH RESPECT TO ANY AND ALL INJURY, DISABILITY,
DEATH, ¢r loss or damage o person or property associated with my presence or pariicipation,
WHETHER ARISING FROM THE NEGLIGENCE OF THE RELEASEES OR OTHERWISE, 1o the fullest
extent permitted by law, and

| acknowledge that paddieworks will supply me with a Personal Floatation Device (P.F.D.) and that it is
my responsibility to use it properly.

| agree that any photographs, video or other medium made of me during my time spent on the premises,
during transport or at any other time by paddieworks or a party of paddieworks are the scle properties of
paddieworks and can be used in advertising, promotion or any way paddleworks sees fit, and

I agree that if | do file suit against paddieworks, it will be filed in Charlevoix County, Michigan, under
Michigan law.

I have read this release of liability and assurnption of risk agreement, fully understand its terms,
understand that | have given up substantial rights by signing it, and sign it freely and voluntarily
without any inducement.

X Age Date

FOR PARENTS/GUARDIANS OF PARTICIPANTS OF MINORITY AGE
(UNDER AGE 18 AT TIME OF REGISTRATION)

This is to cerfify that |, as parent/guardian with legal responsibility for this participant, do consent and
agree to his/her release as provided above of all the releasees, and, for myself, my child and our heirs,
assigns, and next of kin, | release and agree to indemnify and hold harmiess the Releasees from any and
all liabilities incident fo my minor child’s involvernent or participation in these programs as provided
above, EVEN IF ARISING FROM THE NEGLIGENCE OF THE RELEASEES, to the fullest extent
permitted by law.

X Date
Parent/Guardian’s Signature & Printed name

X Date
Child's Signature & Printed name
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MRISH

BOAT SHOP

Wednesday, November 27, 2013

To: Amanda Wilkin
Of; Charlevoix Recreation Department

Irish Boat Shop would like to begin a Stand Up Paddleboard rental at the North end of Ferry Beach near the water. We
propose to place a 10x10 pop up tent that would be staked down on the grass near the edge of the sand. We would
staff the tent during weather that is conducive to rentals. When we could not be in the tent, we would have signage
that directs a customer to call our dedicated cell phone rental number and we would have someone down in just a few
moments.

We would need to construct a locking rack to hold approximately 8 rental boards. The rack would be attached directly
1o our Ferry Avenue breakwall and would not protrude mere than 2 feet so it shouldn’t interfere with anyone.

We would have customers enter the water on the north side of the swim buoys alongside our break wall and specifically
instruct them to stay out of the swim area. We would do our best to enforce the swim area as well up to and including
retracting their rental privileges if they do not stay out of the designated swim area.

If you have any questions, please let me know.

—

Jack Hodge
Vice President & General Manager

13000 Stover Rd. 231-547-9967
Charlevoix, M1 49720 jrhodge@irishboatshop.cam
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CHARLEVOIX CITY COUNCIL
AGENDA [TEM

AGENDA ITEM TITLE: Discussion and Consideration to Set a Public Hearing for Expansion to the
City Marina on Dock A

DATE: February 17, 2014
PRESENTED BY: Rob Straebel
ATTACHMENTS: 1. City Council Minutes November 18, 2013

2. East Park A Pier Expansion
3. Exhibit 2 and 3

BACKGROUND INFORMATION: According to the attached meeting minutes of November 18,
2013, City Council directed Staff to further research the feasibility of expanding Dock A for
larger boats in the 60’- 80’ range. There appears to be some interest in “pre-leasing” some of
the slips in conversations that both the Harbormaster and City Manager have had over the last
2-3 months with interested boaters. The project could be funded by a combination of “pre-
leasing” revenues as well as City funds.

On February 10, 2014 the Planning Commission voted unanimously to recommend to the City
Council approval of the preliminary plans for expansion of Dock A. The DDA has also
recommended City Council approve the dock expansion.

In the November 18, 2013 meeting minutes, there was mention of holding a Public Hearing to
solicit input from the community. This is recommended by Staff with a Public Hearing to be
scheduled at the next meeting on March 3, 2014,

RECOMMENDATION: Motion to set a Public Hearing for March 3, 2014 to solicit input on Dock

A expansion proposal.
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CITY OF CHARLEVOIX
REGULAR GITY COUNCIL MEETING MINUTES
Monday, November 18, 2013 = 7:00 p. m.
210 Slale Street, Gity Hall, Council Chambers, Charlevoix, MI

Council members Shirley Gibsan, Leon Perron, and Jeff Porfer were sworn in lo their respective affices prior io the call fo order.

The meeling was called lo order 2l 7.00 p. m. by Mayor Norman L. Carlson, Jr.

I.  Pledge of Allegiance
{l.  Roll Gall of Members Present
Mayor Norman L. Carlson, Jr.
City Attorney: Bryan Graham
Cily Manager. Rab Siraebel
City Clerk: Deputy Clerk Stephanie Brown
Members Present: Council members Shane Cole, Lyle Gennati, Shirley Gibson, Greg Stevens, Leon Perron, and Jeff Parter
Absent: None

C. Discussion Renarding Conceptual Plans to Expand Boal Stips at Ihe Cily Marina

City Manager Straebel presented the item and answered questions from Council. As requested by Council, staif has gathered
further information regarding an expansion of the Cily Marina fo accommodate farger {60} vessels. Other lhan approving the
engineered plans, the Waterway's Commission does not have any requirements for the City. They are supportive of the project, bul
no funding is available. Financing appears to be the most challenging aspec! of lhe project. Slaff does net feel that the projedt is
large encugh to sell bonds and also that it would nol be appropriate to dip into the General Fund reserves for this project. The
expansion needs to 1ake place an Dock A io accommodale 80 vessels, and construclion costs are estimaled al a minimum of
$362,000. Due o current obligations, Ihere are no bonding options unlil 2018, Estimated revenues from the new dock are $101,000
per year, based upon a seasonal lease for an 80' boat al the currenl season rates. These estimaled revenues pul Ihe refum on
investment at 3.5 to 4 years. One financing oplion is to "pre-lease” slips for a period of three lo five years.

As this is a capilal project, the Planning Commission will need to review the project and provide comment to Council. Additionally,
public hearings need 1o be heid Lo gauge the public senliment and amount of support for the project.

Cauncilmember Porter noted that the General Fund reserve is one million dollars, and that the refum on the proposed docks would
be much higher than (he rale of return in lhe current market. Cily Treasurer Brandi reported that, due to the finandial forecasl for the
next lew years, one millian is not an overdarge reserve. In the General Fund, the City needs approximately $600,000 in resesves for
cash flow.

Councilmember Gibson suggesled that an environmental impact study be done, and asked about demand for larger boat slips.
Harbormaster Evans assured Councilmember Gibson that Ihe City's docks, including Ihe larger ones, were full all summer and that
some lagger boats were lumed away. He slaled thal Ihe average boat size this past year was 48'.

Mayor Carlson opened Lhe ilem to public comment. There was no public comment. The ifem was closed to public commenL.

Council directed City staff o do additional research fo discover if boal awners might be interested in pre-leasing BQ‘_boai slips, an(_i
fo pursue the idea of a blended, part pre-lease, part City investment from the General Fund, financing option. Additionally, Council

direcled slaff to send Ihe item to the Planning Commission for their input.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM

AGENDA ITEM TITLE: Consideration to Approve an Engineering Contract for remaining two
phases of the Apron Rehabilitation Project

DATE: February 17, 2014
PRESENTED BY: Scott Woody
ATTACHMENTS: Engineering Contract for two phases of the Apron rehabilitation project

BACKGROUND INFORMATION: The original ramp rehabilitation project was one engineering
contract. This contract is to cover the cost of splitting the remaining engineering into two
phases. These services are covered under the FAA Grant approved by council on September 3™
2013. This project is necessary due to the deterioration of the current asphalt surfaces as
reflected in an MDOT pavement report. Phase | construction was completed in November of
2013. Phase |l (FAA Phase 1a) is scheduled to start April— May, 2014 and all contracts have been
approved and awarded. Phase Il {(FAA Phase Il) have not been bid at this time but we anticipate
this project to commence in the Fall of 2014. This project funding is 90% Federal, 5% State and
a 5% Local match. Local match has been already been paid so no further match will be needed.
The City Attorney is currently reviewing these contracts.

RECOMMENDATION: Pending the City Attorney’s approval, a motion can be made as follows:
"City Council approves this engineering contract document to QOE Consulting in the amounts
of $32,885.00 for the apron rehabilitation projects.”
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January 16, 2014

Mr. Scott Woody
Airport Manager

City of Charlevoix

210 State St.
Charlevoix, M1 49270

Re: Charlevoix Municipal Airport
Charlevoix, MI
Rehabilitate Apron Phasc TI (IA) & 111 (2)
Dear Mr. Woody,
Qok Consulting is pleased to submit the attached Amendment for the above referenced projects.
This amendment includes services and fecs for the development of the biddable plan set 1a and

2 for the apron reconstruction and expansion.

I have provided three (3} copies of Amendment 2, to you for City execution.
Pleasc sign all threc copies and return two (2) for processing.

If you have any questions regarding the proposed agreement, please give me a calt or e-mail.

Qoli Consulting looks forward to continuing Lo serve the airporl engineering and development
needs of Charlevoix Municipal Airport.

Sincerely,
QoL Consulting
R R A

’GF:CAA_..} g C -’C_/j_/:"’;\:i.:
Paul D, Shapter, P.E.
Project Manager




QoE Job No.: 131511 & 141511

AMENDMENT No. __03
TO AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES

THIS AMENDMENT, made the day of , 2014 by and between the
City of Charlevoix, hereinafter referred to as the "Sponsor”, and the consulting engineering firm
of QoE Consulting, PLC hereinafter referred to as "Consultant” is being executed by Sponsor and
Consultant in order to modify the Agreement between them, dated the 20th day of August, 2012.

CHANGE IN SCOPE: The Consultant shall provide design revisions and plan sets for the
Apron Expansion and Reconstruction - Phase [T (FAA Phase [A) and Phase III (FAA Phase II).

REASON FOR CHANGE: The original agreement was to provide one biddable set of plans
and engineering services for the full apron rehabilitation/expansion. Funding constraints
necessitated re-phasing the apron program into three projects. This Amendment establishes the
preparation of two additional biddable plans sets and estimates. Services shall be as defined in
Attachments A (Phase II) and C (Phase III) to this Amendment.

CHANGE IN FEE: The Sponsor agrees to pay the Consultant as compensation for the above

mentioned services a firm fixed fee _thirty two thousand eight hundred eighty five and no/100
dollars ($32.885.00). Fee determinations for both Phases {Attachment B and D) are attached.

The fee shall be invoiced in aceordance with percent of services completed.

CHANGE IN CONTRACT TIME: Contract time shall be as specified in the original
Agreement, Element 2.22 — Time for Completion.

WITNESS WHEREOF, the parties hereto have executed this Amendment to Agreement of the
day and year first written above and such amendment is hereby effected.

ACCEPTED BY THE SPONSOR

Witness: City of Charlevoix
210 State Street
Charlevoix, MI 49720

BY:

Norman Carlson, Mayor

-------------------------------------------------------------------------------------

ACCEPTED BY THE CONSULTANT

. PR QoE Consulting, PLC
Witness: ~ /iii i o s i S 4100 Capital City Blvd., Floor 2
* Kathryn Phillips ./ Lansing, MI 48906
Administrative Assistant

- ,(" ;/?" -~ ] ra
BY: T’/p’_/: T ’:,f.f"'g»: e
Michael L. Borta, P.E.

Manager

Charlevoix/14151 1/ea/design/amend03
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ATTACHMENT "A" — Phase II

Scope of Work/Services

Design Services

This Charlevoix Municipal Airport project inclides final design for phase IT (FAA Phase 1A},
reconstruction and expansion of the apron -

QoE Consulting shall provide DESIGN ENGINEERING consisting of the services enumerated
in Elements 1.11 through 1.19 of the base Agreement dated August 20, 2012 between the City of
Charlevoix and QoE Consulting (on-site meetings shall be limited to those identified in the
following described services) and the following:

1. Conduct a pre-design meeting to review the proposed phase II project, determine layout
and establish the project schedule and budget.

2. Prepare construction plans for bidding phase II, total design completed under base
agreement dated August 20, 2012, (approximately 26 sheets):

Safety Phasing Plan

Soil erosion control plan
Earthwork — cut and fill
Storm drainage

Pavement removal

Pavement area

Pavement sections and grades
Pavement marking
Underground electrical
Fencing

Conduct an on-site plan review meeting.

Prepare and submit FAA 7460 coordinates for safety phasing plan.

Conduct Pre-bid Meeting at the site, answer contractor inquiries.

AN L S

Prepare and submit quarterly FAA grant reports.

M:\Charlevoix\141511 Apron Phase HI (FAA-Ph INEA\Desion\dmend 03 Design Doc
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ATTACHMENT "C" — Phase 111

Scope of Work/Services

Design Services

This Charlevoix Municipal Airport project includes final design for phase III (FAA Phase II),
reconstruction and expansion of the apron -

QoE Consulting shall provide DESIGN ENGINEERING consisting of the services enumerated
in Elements 1.11 through 1.19 of the base Agreement dated August 20, 2012 between the City of
Charlevoix and QoE Consulting (No on-site meetings described services) and the following:

1. Conduct a pre-design meeting to review the proposed phase III project, determine layout
and establish the project schedule and budget.

2, Prepare construction plans for bidding phase II, total design completed under base
agreement dated August 20, 2012, (approximately 36 sheets):

Safety Phasing Plan

Soil erosion control plan
Earthwork — cut and fill
Drainage

Pavement removal

Pavement area

Pavement sections and grades
Pavement marking
Underground electrical

Review meeting at QoE office in Lansing.
Prepare and submit FAA 7460 coordinates for safety phasing plan.
Conduct Pre-bid Meeting at the site, answer contractor inquiries.

S L O

Prepare and submit quarterly FAA grant reports.

After completion of the Design Engineering and establishment of construction funding,
CONSTRUCTION ENGINEERING services and fee shall be defined.

M-\Charlevoix\I141511 Apron Phase III (FAA- 8 9 sign.Doc
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MEMO

i

Y ';[c_hlgun Department of Transportalion

XK

TG :
SCOTT WOODY, AIRPORT MANAGER

FROM :
KELLY i.. CRANNELL, P.E.

AIRPORT :
Charlevoix Municipal Airport »

DATE:

},1644 \;\w'M

FAX#: : REGARDING:;
Transmit via e-mail Rehab & Expand Apron—-Design Amendment
Project No. 3-26-0017-1612
Contract No, FM 15-01-C46
COMMENTS:

Adtached is the signed MDOT Professional Services Approval for the design amendment. AEROQ has
found the scope and fee to be reasonable. Please have an authorized official review and sign the referenced
agrecment, sent to you under separate cover by QoE. One contraci with original signature should be

submitted to my atiention.

As a reminder, CVX’s last consuliant procurement was in 2006. Cwvently it appears CVX is oul of
compliance per the advisory circular. To ensure compliance a procurement action should be performed in

the very near future.

If you have any questions, or require additional information, please do not hesitate to contact me.

o Paut Shapter, QoE

; O\
Sincerely, \’)_BL"UE

Kelly L. Crannell, P.E., MBA
Project Manager

MDOT - AERO

Telephone: (517)335-9570

MDOT
2700 E. Aitpori Service Dr.
Lansing, MI 48206-2160}
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MICHIGAN DEPARTMENT OF TRANSPORTATION
OFFICE OF AERONAUTICS

PROFESSIONAL SERVICES AGREEMENT APPROVAL

Date: 11314 Airport: Charlevoix Municipat Airport
To; Scoft Woody, Airport Manager Location: Charlevoix, M

From: Kelly L. Crannell, Project Manager Project No.: 3-26-0017-1612
Contract No.: FM 15-01-C46 Ttem No,: AL2022

Job Numbey; 117503C Amendment No.: #3

Subject: Approval of consultanl agreement

Work Description:

Apran Rehabilltatien/Expansion - additionat fee for splitting full project into three bidding packages
(Phase |, 1A and Il) instead of single package.

Consultant: QoE

Agreement Amouni: $ $32,885.00 | Estimated Construction Cosé: $ $3,100,000.00
I'HASE COST L.S. OR COST PROGRAM
Preliminary $ $ [ [1 A/

Design $32,885.00 $ [V B S/ [
Construction $ 3 ||

Property Survey $ $ I

The referenced agreement includes all mandatory clauses per FAA APP-510 Coniract Writing Program through
Version 2, dated 04/23/90. An independenl cost analysis has been performed. The cost was found to be
reasonable for the services to be provided.

This agreement is recommended to be approved for state and federal participation subject to the following
conditions. '

YOO 40

Project Ms}’n)ager, Project Man;gement Unit

The referenced agreetment is approved for sfate participation when a sponsar contract has been executed by the
- sponsor and MDOT and the Federal grant has been execuled. This agreement is recommended for federal
participation at such lime as appropriate grants are executed with the airport sponsor and rates gf participation

established.

DBE Liaison - Supcrviso};’f;roject Management Unit
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM

AGENDA ITEM TITLE: Discussion on US Department of Agriculture (USDA) grant
application for a fiber optic loop in the Ance Industrial Park and
the required local match.

DATE: February 17, 2014
PRESENTED BY: Mike Spencer, City Planner
ATTACHMENTS: Map of proposed fiber optic network

BACKGROUND INFORMATION:

Several years ago Michigan received approximately $33 million in federal grants to create a
1000 plus mile fiber optic “backbone” throughout the state for future high speed internet
capabilities. More and more companies are doing business on the internet and requiring more
bandwidth for video conferencing, file transfers, online sales, etc. Universities, K-12 schools,
law enforcement, and rural residents are also benefiting from this new network.

When the fiber optic network was installed City staff advocated for the location of the
backbone to extend through part of the Ance Industrial Park going from US 31 north on Mercer
to Taylor Road. The fiber then extends east on Taylor and then south on Ance Road back to US
31. (See attached Map) The remainder of the Industrial Park on Gibbons Drive, portions of
Ance Road, Martin Road, and a portion of US 31 do not have fiber optic capabilities and we feel
it is important to complete this network. Having a “looped” fiber optic network would allow for
continuous internet service even if one portion of the loop went down. There are existing
companies interested in connecting to the fiber now to help grow their business and we feel
this infrastructure will be an important tool to attract new business. The only grant
opportunities available for this type of investment is through the USDA. We have been working
with the Northern Lakes Economic Alliance on this potential grant which is up to $100,000 with
a 50% local match. The City has roughly $100,000 in an Industrial Park fund that we believe is
left over from when the Industrial Park was subdivided and lots were sold. With adequate
road, water, and sewer infrastructure already in the Park, we feel this is an important
investment and we have the funds available to cover the local match. Based on our discussions
with John Childs Consulting we expect the total costs to be between $60,000 to $90,000
depending on the price of the cabling, labor and other variables. There are number of
businesses and individuals who have already written letters of support for the grant. The city
would be required to cover 50% of the final cost. If the grant is received and the fiber optic
network is installed, there would be “splice points” at specific locations where companies could
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run the cabling from that point into their building. The splice points are located in areas where
both existing buildings/companies are located and potential undeveloped lots for new

companies.

RECOMMENDATION:

Motion to approve Staff to work the Northern Lakes Economic Alliance to finalize a grant application to
the USDA and if received, authorize payment of the local match, not to exceed $50,000.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: General Discussion on the City Nuisance Ordinance and Blight
DATE: February 17, 2014
PRESENTED BY: Mike Spencer, City Planner
ATTACHMENTS: 1. Report on Nuisance Ordinance procedures and violations.

2. Copy of the City Nuisnace Ordinance. Title V1, Chapter 61.

BACKGROUND INFORMATION:

My understanding is that Jeff Porter spoke to the City Manager and requested a public
discussion on the City’s Nuisance Ordinance and specifically the old Phillips Service Station at
743 Petoskey Avenue.

Charlevoix, like most cities, has a Nuisance Ordinance (separate code outside of zoning) that is a
police power ordinance used to reduce community blight such as tall grass, junk vehicles, trash,
old building materials, junk, rubbish, etc. The ordinance also addresses excessive noise, odors,
and dust from construction sites. This code was changed by City Council in 2010 to strengthen
and clarify definitions and add missing language to better address boat, trailers, and RVs.

In my six years of employment with the City we have made progress on numerous blight
properties, including having to take two property owners to court. On both occasions the City
was successful in court.

The difficult question that cities have to face is what standard should be applied to private
property maintenance? At what point should people be allowed to use and enjoy their
property without government intrusion? What specific items does the public consider to be
offensive or public blight if it can be seen by neighbors or from the street? These issues can be
very subjective and difficult to define.

This agenda item includes a basic report outlining progress we have made, citing specific before
and after photographs, and some specific issues we run into with enforcement.

RECOMMENDATION:

No specific recommendation requested. Direction to staff.

96



CITY OF CHARLEVOIX

210 STATE ST. CHARLEVOIX, MICH. 49720

Office of Planning and Zoning

Mike Spencer, City Planner/Zoning Administrator
210 State Street Charlevoix, MIL. 49720
mspencer{@cityofcharlevoix.org

(231) 547-3265

NUISANCE ORDINANCE ENFORCEMENT

The City of Charlevoi, like most cities and townships, has a nuisance ordinance that covers
blight problems including long grass and weeds, junk vehicles, trash, vermin, excessive noise,
dust and odors.

The City’s enforcement efforts have resulted in the cleanup of a number of junk, abandoned
automobiles, recreational vehicles, snowmobiles, boats, outdoor clutter, and rubbish. Many of
these have been nuisance problems for years; however, the City has stepped up enforcement
efforts over the past 6 years which has resulted in improved neighborhood appearance. Clean
up of these properties is appreciated by a vast majority of our residents and visitors. Well-
kept properties and neighborhoods result in higher property values and allow owners to sell
real estate more effeciively. There are still some members of the public who would like the city
to establish a property maintenance code to deal with dilapidated buildings, broken windows,
siding problems, etc. This is again something not common in a vast majority of cities and can
be difficult to adminisier and enforce.

The Office of Planning and Zoning has been committed to working with property owners in
order to clean up blighted properties. Reports of nuisance violations come from citizens and
many are discovered on routine inspections and neighborhood canvassing by the Planning
and Zoning Office. Once a violation is documented, the Planning Office establishes contact
with the property owner, and from that point, attempts to work with the owner in order to
resolve the violation. If the property owner is not willing to comply or is taking too long to clean
up the property, the City will issue tickets or take the property owner to court seeking a court
order bring the property into compliance.

We have taken two property owners to court because of lack of progress in our efforts to get
their properties in compliance with the nuisance ordinance. In both instances the City was
successful in receiving court orders that mandated cleanup by specific dates. This can be
time consuming and more costly to the City for legal fees so we make every effort to avoid
going to court.

The following photos show before and after photos of specific properties, starting with the two
locations where we had to take the property owner to court. Following that are some other
examples. Please be aware this is not an all-inclusive list. There are numerous other
properties not shown in this report. This report also does not include violations of the weed
ordinance. Typically we send out between 20-30 letters per summer for weed ordinance
violations.

Blight Report: February 2014 Page 1
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210A W. Carpenter
BEFORE | ,_ AFTER

All vehicles, boats, tenis, scrap, wood and
other junk removed. Trailers are licensed and
operable.

Junk vehicles, boats, scrap iron, wood, eic.

T ——
Blight Report: February 2014 Page 2

08



743 Petoskey Ave.

AFTER

BEFORE (2004)

scrap,efc.

Two vehciles to be removed this spring and no
other junk, scap iron, tires, etc.

Blight Report: February 2014

Page 3
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AFTER

BEFORE

Blight Report: February 2014




BEFORE

BEFORE

AFTER

Blight Report: February 2014

Page 5
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BEFORE

BEFORE AFTER

Blight Report: February 2014 Page 6
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TITLE VI - HEALTH REGULATION

CHAPTER 61 NUISANCES
ARTICLE I. IN GENERAL

Purpose

Definitions

Nuisances

Inspection |

Prohibition

Indusfrial Usage

Separate Court Action, Nuisance Per Se

ARTICLE Il. NOISE CONTROL

Excessive Noise Declared Nuisance
Specific Offenses

Exceptions

Repealed

ARTICLE . VIOLATICNS
Violations
CHAPTER 62 LITTER

Definitions

Litter in Public Places

Use of Waste Recepiacles

Sweeping Litter into Gutters

Merchants' Duty to Keep Sidewalks Clean
Litter on Occupied Private Property
Persons fo Maintain Premises Free of Litter
Enforcement

Nuisance Per Se

CHAPTER 63 WEED CONTROL

Weed Growth Prohibited
Duty of Occupant or Owner
When City to Do Work
Altemative Publication

CHAPTER 64 MASS GATHERINGS

Definitions
License
Nuisance Per Se

TITLE W)
051810
Page 10f13
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6.1
6.2
6.3
6.4
6.5
6.6
6.7

6.20
6.21
6.22
6.25-6.29

6.30

6.41
6.42
6.43
6.44
6.45
6.46
6.47
6.48
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TITLE VI - HEALTH REGULATIONS
CHAPTER 61
NUISANCES

ARTICLE |. IN GENERAL
(Ord. No. 744, 04/19/10)

6.1 Purpose,

it is hereby found and declared that the purposes of this Article are to eliminate public nuisances within all
areas of the City of Charlevoix for the protection of the health, safety, morals and general welfare of its
residents; to preserve existing values of other properties within ar adjacent to such areas and all other areas of
the City; and to preserve the taxable value of the property within such areas and all other areas of the City.

6.2. Definitions. As used in this Article.

“Boat® means every description of watercraft used or capable of being used as a means of transportation on
water, including personal watercraft and nonmotorized boats such as canoes, rowboats, and sailboats. Boat,
however, does not include an air mattress, paddleboard, paddleboat, boogie board, or similar device used by
one (1) or two (2) persons for floating or paddling.

*Building materials™ mean lumber, bricks, concrete or cinder blocks, piumbing or heating materials, electrical
wiring or equipment, shingles, mortar, concrete or cement, nails, screws, windows and window frames,
molding, insulation, tyvec or any other materials used in construction of any structure.

*Dismantled” means the state of having a part or parts removed or missing that are integral to the operation of
orrequired by any law or regulation to be present on a motor vehicle, boat, or other item to which it is normally
attached.

“Dock” means a pier, platform, or other structure which, if fully operational, is designed to be extended from
the shore over water.

"Garbage"” means rejected food wastes, including waste accumulation of animal, fruit or vegetable matter used
or intended for food ot that relate to the preparation, use, cooking, dealing in, or storing of meat, fish, fowl, fruit
or vegetables.

“Hoist" means a mechanical device attached permanently or temporarily to the bottemland of a lake or river
and used to raise or lift a boat out of the water for the purpose of preventing or restricting the motion of the
boat.

“Inoperable™ means incapable of being used for the purpose or purposes for which an item is designed or
nomally used, either physically or by operation of taw, due to dismantling, disrepair, or the lack of a currently
valid Michigan license or registration. In addition, the following items shall be deemed inoperable: any motor
vehicle, trailer, recreational vehicle, or snowmobile which lacks functioning tires or freads that permit motion or
movement. In addition, a boat shall be deemed inoperable if there are one or more holes in its hull, it lacks any
parts necessary for normal use, or the engine does not start when provided fuel.

*Junk" means items or objects that are old, discarded, or not currently being used for the purpose or purposes
for which they are designed or normally used, including but not limited to used or salvaged metals and their
compounds or combination; used or salvaged rope; rubber; rotting wood; scrap iron; tires and snowmobile
treads; paris for motor vehicles, boats, all terrain vehicles, recreational vehicles, snowmobiles, and/or trailers;
inoperable or dismantled refrigerators, stoves, dishwashers, dryers, washing machines, and furniture; and
inoperable or dismantled lawn mowers, weed trimmers, snow blowers, snow plows, tractors, and any other
machinery used for excavation, maintenance, or snow removal.
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"Liquid industrial wastes" means any liquid brine, by-product, industrial wastewater, leachate, off-specification
commercial product, sludge, grease-trap clean-out residue, used oil, or other liquid waste produced by,
incident to or resulting from industrial or commercial activity except any liquid brine normally used in oil or gas
extraction on a site permitted by the Michigan Supervisor of Wells.

"Marine equipment” means any item used or intended for use in conjunction with boats or water related
activities, including but not limited to swimming rafts, docks, hoists, dock supports, buoys, cutboard motors,
ores, boat trailers, sails, rope, masts, anchors, and any other stationary or movable structure intended to
support a boat.

"Motor vehicle" means any wheeled vehicle which is self-propelled or intended to be self-propelled regardless
of whether the vehicle is designed for off-road use or use on public streets. A motor vehicle includes, but is
not limited to cars, trucks, all terrain vehicles, mopeds, motorcycles, scooters, dune buggies and golf carts.

“Person” means an individual, firm, corporation, association, partnership, limited liability company, or other
legal entity.

“Recreational Vehicle” means any motor vehicle or trailer capable of being self-propelled or towed that is
equipped with living space, sleeping quarters, and associated amenities, including but not limited to motor
homes, fifth wheel trailers, pop-up campers, caravans, camper vans, fravel trailers, and truck campers.

"Rubbish® means hazardous or non-hazardous, non-putrescible solid wastes, including but not limited to
combustible waste such as paper, cardboard, brush, bags, rags, and litter of any kind and non-combustible
waste such as metal containers, glass, bedding, crockery, and demolished items, objects, or materials of any
kind.

"Sealed container" means a covered, closable container which is fly-proof and watertight such as garbage
cans with properly fitting tops of plastic garbage bags which have been closed or twisted shut.

“Snowmaobile™ means any motor-driven vehicle designed for travel primarily on snow or ice of a type that
utilizes sled-type runners or skis, an endiess belt tread, or any combination of these or other similar means of
contact with the surface upon which it is operated, but is not a vehicle that must be registered under the
Michigan vehicle code, being Act No. 300 of the Public Acts of 1948,

"Totally closed struciure” means a building capable of being sealed on all sides such as a house, garage or
storage shed with a roof, floor and walls or closable doors around its perimeter.

“Trailer” means any wheeled vehicle designed and normally towed behind a motor vehicle which is required to
have a curently valid Michigan registration to be lawfully operated on a public highway.

“Vermin” means a noxious or objectionable animal, including but not limited to a mouse, rat, chipmunk,
squirrel, skunk, raccoon, or porcupine.

6.3. Nuisances. The following are hereby declared to be nuisances:

(1) The keeping or storage of building materials outside on private property unless there is in force a
valid building permit from the County Building Department for construction on that property and the
building materials are for use in such construction.

(2) The keeping or storage of ashes, junk, garbage or rubbish outside of a fotally enclosed structure on
private property except in a sealed container designed for the purpose of holding such ashes, junk,
garbage, or rubbish.
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{3}

4)

(5

)

7}

(8)

9

(10

(11)
(12)

(13)

(14)

(19)

(16)

The placing of ashes, junk, garbage or rubbish on private property without the owner's permission
or on public property. This provision applies regardless of whether the ashes, junk, garbage or
rubbish is in a sealed container.

The keeping or storage of ashes, junk, garbage or rubbish on private property, including inside a
building, in such a manner that the items, regardless of the method of containment, have become a
breeding ground, food source or habitation of insects or vermin.

Intentional depositing of liquid petroleum crude oil, liquid petroleum crude oil by-products and
derivatives or liquid industrial wastes on the ground.

The existence of any structure or damaged partial siructure which because of fire, wind or other
natural disaster or physical deterioration is no longer habitable as a dwelling, nor currently useful for
any other purposes for which it may have been intended.

The existence of any vacant building, garage, house or outbuilding unless such structure is kept
secure from enfry by the public.

Except as required by law, the distributing, placing, posting, or affixing of posters, notices, or
handbills on private property without consent of the owner or occupant or in 2 public right-of-way;
provided, however, notices which do not cause a visual obstruction to traffic or pedestrians may be
placed on public utility poles.

The existence of any pond, pool of water, or vessel holding stagnant water which serves as a
breeding ground for insects.

The emission of fumes or gas in such quantifies as to cause discomfort to a person of normal
sensory acuity at an adjoining property of public place.

Any vehicle used for an illegal purpose.

Any use of public streets or public sidewalks, o both, which causes a crowd to gather and obstructs
the free, lawful movement of people and vehicles along said streets and sidewalks.

Spitting on any sidewalk or on the floor or seat of any public carrier, or on the floor, wall, seat or
equipment of any public place.

Keeping or housing any animals or domestic fowl within the city other than dogs, cats, birds or
animals commonly classified as pets. For the purposes of this subsection the term "dog” shall
include the male and female of the dog family or genus canis.

The keeping of any inoperable or dismantled icebox, refrigerator or similar airtight container having
a door or access with a magnetic seal, snap latch or other locking device, in a place accessible by
children without first removing the magnetic seal, snap laich or locking device or doors, or securely
locking same.

Except as provided in subsections (16)(@) - (b), the keeping or storage of inoperable or dismantled
motar vehicies, boats, all terrain vehicles, recreational vehicles, snowmaobiles, and/or trailers outside
of a totally enclosed structure on private property.

{a)} An inoperable or dismantied motor vehicle, boat, all terrain vehicle, recreational vehicle,
snowmobile, and/or trailer may be kept outside of a totally enclosed structure on private
property for no more than fifteen (15) days for the purpose of being repaired or awaiting repairs.
This subsection shall apply to individuals making the repairs and to gas and service stations
engaged in the business of making repairs.
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{b} An inoperable or dismantled motor vehicle, boat, all terrain vehicle, recreational vehicle,
snowmobile, and/or trailer may be kept outside of a totally enclosed structure on private
property for no more than fifteen (15) days for the purpose of being marketed for sale.

(c) For purposes of section 6.3(16)(a) & {b), a motor vehicle, boat, all terrain vehicle, recreational
vehicle, snowmaobile, and/or trailer that is possessed by a business which sells or repairs any of
those items shall not be considered inoperable or dismantled solely because the item is
unlicensed.

{17) The keeping or storage of inoperable or dismantied marine equipment outside of a totally enclosed
structure on private property.

{18) Except as provided in subsection (18)(a}, the existence oftanks, pumps lifts, jacks, air compressors
or similar equipment outside of a totally enclosed structure.

{a) Service stations, repair shops, gas stations, construction companies, or similar businesses
shall be allowed to store or keep tanks, pumps lifts, jacks, air compressors or similar equipment
outside of a totally enclosed structure provided that any such item is in operable condition and
is actively used for its intended purpose as part of the business.

6.4 Inspection.

City representatives shall have the duty and the right to inspect property or buildings to determine violations of
or compliance with this Article. City representatives may exercise this right of inspection by consent of the
person having the possession of the property or building or by an administrative search warrant issued by a
court of competent jurisdiction.

6.5. Prohibition.

No person shall commit, create, or maintain any nuisance. No person shall knowingly permit the existence of
a nuisance on the property owned or possessed by such person.

6.6. Industrial Usage.

The storage or keeping of salvageable metal or wood shall not be prohibited on property onwhich is located a
factory engaged in manufacturing, assembling or machining as long as the salvageable metal or wood is for
resale or reuse by the occupant of the property.

6.7. Separate Court Action, Nuisance Per Se.
Nothing in this Ordinance shall prohibit the City or any interested party from seeking such other relief as may

be permitted in law or in equity regarding the existence of a nuisance. A violation of this Article is deemed to
be a nuisance per se.
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Consideration to Approve Request for Proposal for City Attorney/Legal
Services and Set Up an Interview Committee

DATE: February 17, 2014
PRESENTED BY: Rob Straebel
ATTACHMENTS: Draft RFP City Attorney/Legal Services

BACKGROUND INFORMATION: Staff has developed the attached RFP for City Attorney/Legal
Services. Due date for proposals is March 17, 2014. There is a provision in the RFP whereby
the City may choose to not require the City Attorney to attend all Council meetings. Separate
pricing for this provision is included in the proposal.

City Council should also appoint no more than three (3) Council members to the interview
committee. Staff would also like to include Mike Spencer, Jennifer Nash and Rob Straebel on

the committee.

RECOMMENDATION: Motion to approve Request for Proposal for City Attorney/Legal Services
and to appoint no more than three (3) Council members to the Interview Committee along with
Staff members Mike Spencer, Jennifer Nash and Rob Straebel.
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City of Chatlevoix
Request for Proposals

CITY ATTORNEY/LEGAL SERVICES

Introduction

The City of Chatlevoix seeks qualified attoreys or firms to serve as City Attorney and provide other
legal services. Pursuant to the Charlevoix City Charter (Section 3.9), the City Attorney shall be
appointed by a majority vote of the entire Council for an indefinite tetm. The City Attorney shall be
the legal advisor for the City and for all City officials and departments in all matters relating to their
official duties, and shall perform such othet duties as the Council may require. The City Attorney
may be removed by a majority vote of the entire Council.

Currently, Jim Young, Attorney-at-Law setves as City Attorney. After aimost 25 yeats as City
Attorney, Mr. Young will be resigning upon the City executing a contract with a qualified attorney or
law firm.

Scope of Work

1. Provides legal advice, counsel, setvices, training, consultation, and opinions to the City
Manager, City Council, Boards and commissions, and all levels of the City government, on a
wide variety of civil assignments, including but not limited to land use planning, laws against
discrimination, construction of public works, purchasing and procurement, leasing, purchase
and sale of property, public disclosure issues, enforcement of nuisance regulations and tort
law. The City Attorney’s advice includes methods to avod civil liigation.

2. Furnishes legal representation at all regular City Council meetings, and at other meetings of
the City Council or boards and commissions when requested.

3. Appears before courts and administrative agencies to represent the City’s interests.

4. Prepates and reviews ordinances and resolutions, contracts and other documents for legal
cotrectness and acceptability.

5. Works cooperatively with special legal counsel retained by the City for special projects.

6. Coordinates with other special counsel, as needed, to assure proper management of legal
issues, and proper coordination and transition of legal issues among special counsel.

7. Assists City officials and employees to maintain awareness of ethical standards, to avoid
potential conflicts of interest, to avoid prohibited transactions and to avoid even the
appearance of impropriety.

8. Assists officials and employees to understand the legal roles and duties of their respective
offices and interrelationships with others consistent with the City Charter, City Code and
State law.

9. When requested, provides the Mayor and City Council with guidance as to Robert’s Rules of
Order, Council Rules and Procedures, City Charter and related procedural matters relating to
Council meetings.

10. Prepares legal opinions at the request of the City Council or the City Manager.

11. Provides the City Manager, Mayor and City Council, and administration a legal perspective
and advice on vatious governmental issues.

12. Performs other legal services and tasks as assigned by the City Manager.
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Specifications

1.

o

The appointed City Attotney attends all regular City Council meetings. These are scheduled
for the first and third Monday of every month, from 7:00 p.m. until the completion of the
meeting. The City Attomey attends all Council meetings, so that there remains continuity in
representation. (This requirement may be waived for cost considerations-see Proposal
Section 5 for details).

The City Attormey must be available by phone, cell phone, and e-mail.

Timeliness of response and accessibility to the City Attorney is an important aspect of the
service. Accessibility and responsiveness for the proposed designated City Attorney is of
greatest importance, although these elements will also be considered in relation to assistant
attorney(s) as well. Accessibility includes the ability to be generally available to attend
meetings in person on shott notice and the ability to be reached promptly by telephone.
Service response is also of high importance. When the City Manager or Council requests
draft ordinances or opinions, the City Attomey should provide some estimated time of
completion and keep the requesting patty apprised of any delays or special considerations.
The City does not offer space for offices in a City location.

The City Attorney must prioritize the attomey’s work load so that City matters are given the
highest priotity and, therefore, are completed in a timely manner.

Statement of Qualifications
Attorneys or firms wishing to submit proposals should meet the following mintmum requirements
and provide a statement indicating how they meet these requirements:

Possess a Juris Doctorate and have graduated from a law school accredited by the American
Bar Association
Be a member in good standing of the State Bar of Michigan

Experience working with municipal clients

Proposal
Please provide three copies of a wtitten response, tesponding to each inquiry in the order below. An
electronic copy should also be transmitted to the City by email ot CD.

1.
2.

Statement of qualifications (as described above)

Firm Expericnce

e Provide a narrative description of the firm.

e Describe the general experience of the firm.

¢ Identify other municipal clients.

o Identify experience with municipal issues including land use, zoning, growth
management, environmental law, complicated agreements including interlocal
government agreements (IGAs), public works, and other municipal specialties.

Proposed Attorney (and Team, if any)
e Name and describe the attorney(s) and/ot team proposed. Cleatly identify the lead City
Attorney and name assisting attorney(s), if any.

e Provide a resume or similar description for each team member, with considerable detail
in the experience and qualifications of the lead City Attorney and any significant assisting
attorney(s).
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® Specify the organization structute applicable to this contract, including who the lead City
Attorney is, and the relationship of any assisting attorney(s) to that lead City Attorney.

e If specialty attorney(s) ot additional resources are available through your firm (in
addition to the named team) to meet special or unusual needs, please identify such
individuals and specialties as well.

4. Accessibility and Responsiveness
e Identify the accessibility of the proposed designated City Attorney, and the response
time that the individual offers to the City. Specifically identify the lead-time required for
attending scheduled or ad-hoc meetings. Identify how quickly the City Attomey can
artive in person to aitend an unscheduled, urgent meeting.
¢ Identify the same for any assisting attorney(s)-

5. Proposed Fee Structure and Bid Options

‘The selected firm or attorney would provide both general counsel activities on behalf of the city
(including representing the City in litigation) and provide prosecutorial services for violations of
municipal ordinance and other related infractions. The City may consider not requiting the City
Attorney to attend all City Council meetings; indicate the firm’s price for attending all meetings

versus attending meetings upon request.

Propose a compensation package, inclusive of all service costs accotding to the options
described below. The City is open to a variety of approaches, including houtly rates or a flat
monthly rate with add-ons. The City will select the finalist by considering the proposed
compensation as a “best and final offer,” although the City reserves the right to negotiate terms
as needed to improve elements of the proposal to best meet the needs of the City, including
COSst.

Contract
As an example of work to be performed as City Attomey, firms or attorneys should draft a contract
that would govern the relationship between the firm/attorney and the City.

Submission
The entire proposal and other components requested in this document should be received by March
17, 2014 by 4:00pm at the Chatlevoix City Manager’s Office.

Documents can be mailed or hand-delivered to:
Rob Straebel

City Manager

210 State Street

Charlevoix, M1 49720

Submissions should be contained in 2 sealed package or envelope. The exterior of the package or
envelope should cleatly be labeled CITY ATTORNEY PROPOSAL.
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