AGENDA
CITY OF CHARLEVOIX CITY COUNCIL MEETING

Monday, September 16, 2013 - 7:00 p.m.
210 State 81, City Hall, Second Floor City Council Chambers, Charlevoix, Mi

L invocation or Pledge of Allegiance
I Roli Call of Members Present
1. Inquiry Regarding Possible Conflicts of Interest

. Consent Agenda

A City Council Meeting Minutes — September 3. 2013 Regular Meeting PG 1-8
B. City Council Special Meeting Minutes — September 9, 2013 PG9S
C. Payroll Check Register PG 1013
D. Accounts Pavable Check Register PG 1417
E. Certificate of Appreciation — Dan Buda

VI Reporis

Vil Requests, Petitions and Communications and Actions Thereon
Al Financial Audit Presentation PG 18
B. Discussion Regarding Conceptual Plans to Expand Boat Slips at the City Marina PG 19-24
C. Consideration of Draft Donation Acceptance Policy PG 25-34
D. Consideration of Downtown Tree Light Cost Sharing Proposal PG 35-36
E. Consideration of Revisions to Channel Management Plan PG 37-40
F. Purchase of Energy PG 41
G, Consideration of Purchase of Police Interceptor PG 42-45
H. Messaging System PG 46-48
L Consideration to Approve Engineering Contracts for Apron Rehabilitation PG 49-84

Vili. Introduction and Initial Actions Relating to Ordinances or to Resolutions That
Require Publication or Hearings Prior to Final or Further Action

X, Resolutions

X. Ordinances

XL Miscellaneous Business

Xk Audience - Non-agenda input (written requests take precedent)

Kl Closed Session

A, Review of City Manager's Performance — September 2012-2013

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audio tapes
of printed materials being considered at the meeting, to individuals with disabilities at the meeting upon one weeks notice to the City of
Charlevoix. Individuals with disabilities requiring auxiliary aids or services should contact the City of Charlevoix Clerk’s Office in writing or
calling the following: City Clerk, 210 State Street, Charlevoix, Ml 48720 (231) 547-3250.

Posted September 12, 2013 400 p.m.



CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Financial Audit Presentation
DATE: September 16, 2013
PRESENTED BY: Our auditor from Rehmann, Doug Deeter, CPA
ATTACHMENTS: Audited financial statement for March 31, 2013 with the Auditors

Communication Letter.

BACKGROUND INFORMATION: This is our annual financial audit, assessing the financial
health of the City and includes all funds.

Per the auditors Comments and Recommendations (Attachment A of their letter} we will need
to discuss the advances made to the Marina Fund from the Electric Fund for East Park and
Marina completion, during the 2014-15 Budget process. We have only paid interest to the
Electric Fund thus far and have yet to pay on the principal {$700,000). We have scheduled a
repayment of principal for 2016-17 in the 2013-14 Budget. We should also consider the
payback of the Electric Fund by the Airport during the upcoming budget.

We have significantly reduced the amount of journal entries {Attachment B — Audit
Adjustments) done by the auditors and will continue to pursue reducing those entries again this
year.

We will comply with the filing of the Michigan Qualifying Statement, Disclosure Requirements
and the auditors will be filing our Financial Statement and the F-65 Report to the State of
Michigan. The MDOT Act 51 Report has already been filed prior to the audit presentation. We
will also need to make sure we comply with requirements regarding transparency and the State
of Michigan “dashboard” requirements (EVIP), so we can continue to keep as much of our
Statutory Revenue Sharing for the 2013-14 FY as possible.

RECOMMENDATION: City Council needs to accept and file the audit.

YWouncilauditpresent2012
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CHARLEVOIX CITY COUNCIL
AGENDAITEM

AGENDA ITEM TITLE: sn Regarding Conceptual Plans fo Expand Boat Slips at the City

DATE:
PRESENTED BY:
Rob Straebel
ATTACHMENTS: 1. Current City Marina Slip Lengths

[
™y
5

Conceptual Drawings- Plan A, Plan B and Plan C

BACKGROUND INFORMATION: The City has been working with United Design Associates (UDA]}
regarding a possible expar
an additional dock on northsi
Company representatives, it o

of boat slips to the City Marina. Initial thoughts were to create
of City marina. After meeting with Beaver Island Boat
me apparent that the proposed north dock would interfere

with docking the large ch

UDA has put together three conceptual plans for increasing slips: 1. Expansion of Dock A {Plan

A); 2. Expansion of Dock B { i and 3. Expansion of both Dock A and Dock B. See attached

photos and information below for more details regarding each proposal.
1. Dock A {Plan A} Expansion

Existing Docks

Three -45 slips

Five- 50 slips

Two- 65'slips

Three -80'slips

End of dock is 115

Proposed Expansion

Additional six - 507 slips

Additional seven - 80/slips {two current 65’ slips would become 80 slips}
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need to increase slip numbers to serve larger vessels in the 70’-80" range. There

appears to be demanc for this sized slip because of a shortage of larger slip sizes

throughout the Great Lakes.
2. Dock B (Plan B} Expansion

Existing Docks

One -

T

| WO-

Fourteen- 44’ sitos
End of dock is 967

Proposed Expansion

Additional twelv
3. Plan C-Expansion to both Dock A and Dock B

. of both Plan A and Plan B.

Pian Cis a combinat

UDA is currently working on cost astimates for the project and will be distributing these

estimates to Council at the meeting.

As the docks were built with DNR Waterway's Commission grant dollars, City Staff will need to
coordinate efforts with the age oy in determining how to go about such an expansion. We are

uncertain as to whether :id allow such an expansion, who would pay for the expansion

and how slip revenues would oe divided up. We thought it would be prudent to get City
Council’s support first and then work through the issues with Waterways and find a way to
finance the project.

Representatives from the Kewsenaw Star and Beaver Island Boat Company have been

contacted by the City Manager and have reviewed the plans. At this point the dock expansion

proposals do not impede uporn their operations.

RECOMMENDATION: Discu

with direction to City Staff.
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Second Discussion Regarding Draft Donation Acceptance Policy

DATE: September 16, 2013
PRESENTED BY: Rob Strasbel

ATTACHMENTS: 1. Current Adopted Policy dated April 15, 2013

Draft Policy

"he Committee set up by City Council to review the current

Donation Acceptance Policy has completed their work and recommends City Council adopt the

attached revised policy. Stz olaced the draft policy on the City’s website.

~ of the current language and has been re-organized for better
ave been revised or changed for a better understanding of the

The draft policy has used :
readability. Many provisic
obligations of the City and of

e donor. Most notable of the changes are the following:
A7

a. States neither purchase nor installation shall commence until donor’s gift has been

completed and funds raceived by the City for such purposes.

b. Requires an endowment for annual on-going operation and maintenance exceeding
$5,000.

c. Allows the City, in rare and unusual circumstances to waive the above requirements.

{1

ine.
Describes categories o7 acceptable gifts

i,

Guidelines shall not be asplicable to programs sponsored or approved by the City that

are existing as of the date of this policy.
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il Installation

Calls for a contract to be executed between the City and a licensed contractor for

instaliation of don

{items. This would give City more control over installation
process.

Many thanks go out to the committee members for their participation in revising the

donation policy. Kay Feise, Bob Klein, Birdie Whitley, Tom Ochs and Dave Robinson afi

should be commendeaa for their efforts.

RECOMMENDATI!

a motion can ne n
2013,

Mo Discussion. If Council is comfortable with language in the policy,

de to adopt the Donation Accentance Policy dated September 18,

20



Rpproved 4/15/13

City of Charlevoix
ition Acceptance Policy

1. Imtroduction

The City truly apg;‘reciafea th werosity of donors who wish to make Charlevoix "a finer
community for all. The residents of the City of Charlevo ia‘x a proven track m:@;d in not
only volunteering for many community initiatives and serving on various boards but also making
generous donations. These efforts further enhance our ciuab‘i}f of life and contribute 1o making
“Charlevoix the Beautitul” a truly unique and special community. These invaluable efforts often
make the difference between a good community and a great community. Examples of past
donations include art worlk. s . benches. trees and other items. The current fist of donated
amenities that have been parts or fully funded by the generosity of an individual.
organization, or foundation is a long one. Charlevoix and its residents are very fortunate.

Purpose

The purpose of this policy is o establish guidelin :md’zz ds and procedures for the acceptance
of personal property to the City, including the in snaﬂ 1. long-term maintenance and operation
of donated elements to the C&}; he City of Charlevo %x iiwe;’e%naﬁef the "City") desires 10
encourage donations while at the same time consider aesthetic impacts and on-going
maintenance and operati Any donated items become property of the City of

Charlevoix.

d

Is established by this policy will apply to ali donations made
, and shall also include the current proposal to construct a

Acceptance Guidelines and
after the effective date of
Community Fireplace in East F

3. Standards for New Donations
A Defimtions

a gift or contribution

&

Donation-an act or nstance of presenting something a
either monetary or a sical element.

New Donations-New Co;
include the curren

tions are those made after the adoption of this policy, but shall
al to construct a Community Fireplace in East Park.

B. Appearance anc Aesthetics

The City and the ¢
aesthetic quality
associated acknowl

Summ Do*xuieé elements zmd heﬁ
the character of the park or tacility. All

‘3’ lanm at c%

should retlect

M
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irs intended use.

Donated elements g
community has an
addition, the comm
costs are reasonable

elements remai
ensuring that the sh
t repair parts :mc% 1aterials must be

in such a manner that will not substantially change the

r:u:%m owledgement become City gmp;nv The
n in good repair.
ort and long-term repair

in

-eadily available. Donated

elements must be of | E y to ensure a long life. be resistant to the elements. wear
and tear, and o acis 1

D. Cost

The City hasan in ensuring that the donor covers the full cost the
purchase, installat i maintenance and operation during the e\pu.gadi fe cycle of

donated elements. C sely, the City may determine that the
element far exceeds the maintenance and operational costs. Eac

should be ewiz ted on
following options when

SZG‘SIEH” denations:

[

e donated 1tem:

w2

{ the donation. the
o cover anticipated on-going m
wts during their exg;ec{eé

’E%}L ém’ Cour C% shall have the authority to approve. deny or 1
donor or donor’'s u’.?i&éi’ii‘&%’é\"&:‘ fjwii
rsed donation. A prewappéicazéai

aift will meet the criteria co
ianai information such a
1ents or su mm{s\ to better ilustrate th
materials s gmu by
iith other agencies or organi
onation propo
sendation 1o the

\jianaﬁer S @‘f“zca 1o di
potential donor in dete

or City Council may reques
artésﬁ’g rendition or other ¢
donated elements. All sub
The City mav choose ©
Cm kﬂundi ma v also

hatl

ations i

188
f tv Council,

28

mated annual %xmimmame and @p%r“&%@%
ﬂmm donations or funding sources othe

s bhutnot ! ‘nn;

value of a domiw
ch donation 1s unigue and

own merits. Consequently, the City shall consider the

costs be paid in
1an taxpaver doliars

C %5}' must receive sufficient funds or financial
aintenanc
life expectancy.

e and operation cosis

e annual mamtenance and
ed by

the donator to the Citv.

all donations. Priorto

contact the City
eeting may assist the
n this policy. City Staff
ed, to scaled drawi ngs.
e exact nature of th

the donor OE donor’s temesemat e,

1 the review proces s Tézv:

to the appmp;'m& mard or committee

Page2of4



if a gift appears to be 1n ac: > donor or donor’s Ecph.\@na&fﬁt will
then submit a written propo meet with City f‘m members to determine the specific
nature of the ﬁor&a{s@ss proposed location, and yearly maintenance and operational costs for
review and processing. Té: writien proposal. inclu it ing a Staft report, will be sent to City

Council for their decision

"‘h &

5. Acceptance Guidelines, Acknowledgements/Memorial Plagues

interests, the ¢ ;{": m

. When considern
iteria in its decision-

ay accept a donation element for a
donations. the City Council shall

ng ¢
making process:

}mum/\

ation substantially interfere with the mtended current or future
ity where 1t is being proposed to be located:

. Does the proposed con

use of the land o

2. Uniqueness of the proposal and its ability to attract visitors to the community:

Whether the do
infrastructure 1o acco

LoD

clement requires relocation or installation of other equipment or
ymodate the donation:

4. A plan exists sho the available locations for donated elements;

4]

5. Any substantial impacis on public health, satety or weltare.

6. Recommendation of

The Cuty Council 13 not obligated to accept donations but will consider each donation
o

based upon its own m Some City mcﬁ;tze@ may be fully developed and the

may not be available

s/Memorial Plaques

Donation acknov
highest quality, i
alternative types ma

CD

s and memorial plaques shall be made of bronze and be of the
ibility. In cases where bronze plaques are not feasible. other
> considered. ﬁ@naﬁmn acknowledgements/memorial plaques

sroved by the City Council with all acknowledgmenss

and its fext w
being tasteful and

6. Installation

If the donated element, i
of installation. the instaliai
donor shall select and pas

Q

notr acknowledgements/memorial plagues. requires any type
by a licensed contractor and/or City Staff. The
+

Cw

i be cempie*e b
icensed contractor and the selection of the contractor shall be

Page3of 4
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approved by the City. The éi;e:”g:ssé:% contractor shail assume all responsibility for construction or
placement of a dumm e 10ld the City harmless for any damages to property or
buildings. If ms%aiéa‘imn u: ies City i* the City may require reimbursement for personnel
and equipment costs associated with § 1stallation of donated element. The installation will be
scheduled at a time and d termined by City Staff so as not to unnecessarily interfere with
routine maintenance activi f1n a manner that mm%m: 7es imp‘ac{s to the community. City
Staff shall oversee the instai 1 process to ensure compliance with the proposal.

Removal and/or Rele

Thas section applies to bot! donations. When it is in the City’s best interest, the
City reserves the right to re e emove ort ﬁn\.}ui% donations that are no longer
suited for their original D s do not conter special privilege or rights for the
donor or any other person or entity. Donations are graciously and unconditionally accepted
without obligation.

3. Donations Impacti

If a donated physical e
Hearing on the propos
Council shall a,orsi* Ty

»eing proposed tor a City park, Council may hold a Public
In determining whether a Public Hearing is appropriate. C
ore is a reasonable Eii{@i%hom that the donated element would
s on t he pm k or the surrounding community. Significant
1 viewsheds, size of the proposed element.
% xpmepnaie by City Council. Purpose
esidents on the proposed donation. the
%mg acts can be lessened or eliminated.

of the Pubiac Ha.arm
anticipated significa nt i

Pagedof 4
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City of Charlevoix
Donation Acceptance Policy

i Introduction/Purpose

erosity of donors who wish to make Charlevoix a finer

?‘ he City of Charlevoix have a proven track record in not
only volunteering for many community initiatives and serving on various boards but also making
generous donations. TE etforts turther enhance our guality of life and contribute to making
*Charlevoix the Beauti i% “a nuly unique and special community. These invaluable efforts often
make the difference between a good community and a great community. Examples of past
donations include art work. + fes, be nd . trees and other items. The current list of donated
amenities that have been pa or tully fu % d by the generosity of an individual.
organization, or fo *mdaiéﬁn 18 2 long one. Charlevoix and its residents are very fortunate. With
the increased presence of the Charlevoix County Community Foundation, future success may be
promoted through collaboration with that organization. and City officials are therefore
encouraged to maintain apy iate liaisons for such reasons.

he City truly appreciates
community for all. The resic

o e"*abiis}} guidelines. standards and procedures for the acceptance
of gifts to the City, including the installation. long-term maintenance and operation of donated
clements to the City which will enhance the ¢ ?ﬂim of life. The City of Charlevoix (hereinafter
the "City") desires to encourage donations \ vhile at the same time considering aesthetic impacts
and on-going maintenance and operational cos %<‘

The purpose of this poli

Acceptance Guidelines ai

lards established by this policy will apply to all donations made
after the effective date of th /

!
]
e

Gaidelines

ome incorporated into City parks as well as gifts of

ats or facilities intended to supplement those of the City often
f aesthetics. costs, and compatibility whose features shall be
sHowing criteria:

Gifts intended 1o ¢
equipment, vehi
involve consider
evaluated using the

>

I A - The City and Community have an interest in ensy uring the best
appearance and aesthetic quality of public lands and facilities. Donations
and their recognition shall reflect the character and be consistent with the

surroundings.

nt of Maintenance/Repair- Since donated elements and their
1 recognition become City property, the Community has an

{ in ensuring that all elements remain in good repair. In addition.
smmunity has an interest in ensuring that the short and long-term

repair costs are reasonable and that repair parts and materials be readily

i~

Page 1 of4d
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LA

=]

el

. So too, elements must be a}fa qua‘éw to insure a long life, be
! acts of vandalism.

ont Of fon@:i«t@nev Wi %’% Current and Future Use- 1.e. does the
v interfere with the mtended current or
he ’iaﬁf or Hui;f‘\ where it 1s being proposed to be located?

o

ol t

<s of the Proposed Gilt and lis Abtlity 1o Attract Visitors to the

e Proposed Gift Reguires Relocation. Removal or Installation
lipment or Infrastructure to Accommodate the Donation

1

- of Substantial Impact on Public Health and Safety and/or Weltare

¢ Proposed Giti- The City also has an interest in
M cost which may E associated with a gift.
E ate to purchase. installation, maintenance and
expe Liea life ¢y ie in the ordinary course the
md f\f* sufficient to cover all such expenses.

2. Neither purchase nor installation shall commence until ﬂ‘m
onor’s gift has been completed and funds have been recetved by
the City for such purposes.

b, Asto gifts z‘muim;g on-going operation and maintenance,

! e estimated to exceed $5.000 on an annual basis,
all nciuée an endowment sufficient to defray them, 1.¢
imated amounts.

¢. inrare and unusual ¢ if”CliP‘n‘»{a} es where the City has

rermined that the value ot the gift substantially exceeds the co
ssoctated therewith. these requirements may be waived, but on i}
or appropriate notice and public hearing.

ments for Memorial Plagues- To ensure uniformity of appearance
ste. the la

language of such plaques shall also be approved by the

H 1

ents and memorial plagues shall be made of
hest quality, life and durability. In cases where
{easible. other alternative types may be considered.

rovisions Relating to City Parks- In cases of donations to City
y may reasonably atfect the park or 1ts immediate surroundings.




the City Council shall hold a Public Hearing for such purpose to invite
comment {rom the community with respect to impact on viewsheds. safety
£

cerns. potential for noise generation. and compatibility with the
aesthetic Teatures of the park.

B. Gifts made for p sponsorships. renovations. and ;,mg ts of like nature may
also benetit the ¢ directly or indirectly. However, in addition to
considerations of i a%?z‘zessl cost and suitability, there may also involve concerns
related to t%‘s { convevance and adequacy of funding. The criferia Omiined

above {A. t then be applicable where appropriate. In general. categories of

acc phi‘:?g o 1 s are:

Y

{"C;

&,
0%¢

Cash (and aivalents-checks, CDs, Sai‘ings accounts}
‘v‘iaa‘xf—‘ﬁ;ahsﬁ* S es (publicly traded stocks. bonds, U.S. government securities)
Tangible personal §}!‘O”D€§"t}f

&
LS

&,
%ﬁ

Life insuran
Rea?

N
53

2,
9‘9‘ 2

&,
e
-
*73
g

&,
g

E}azé
harits “b
%C‘nama
Chariis

Bequests

#

@,
4, ¥

e Ry der } rusts

%
47

#,
K

,«W,J m.wa st

%,
Ly

&

2
44

a@m} i § all exercize caution as to gifts including conditions and carrving costs, and
hall ensure itself that the funds provided are sufficient to carry out the

intention ,i" the gift and that its purpose is a salutary one.

C These guidelines shail not be applicable to programs sponsored or approved by the
City existing as of ate of this policy.

(1IN Tnstallation

wledgements/memorial plagques. requires any tvpe of
ke place thron w?} a contract between the City and a licensed
¢ drafted by the Ci yan d the terms and conditions of the contract
In certain instances. a performance bond may be
e ﬁ@nm and considered as an additional expense

ted by a licensed contractor. The licensed
f"}i%%if,f }“‘m* construction or placement of the gift and shall hold
o City property or buildings resulting from the constructic
nt authorized by law (note: MCL 691.991 may be apphmbi
the City may ?eq ire reimbursement for personnel and
staiia{zan. The installation will be scheduled at a time and
I 50 as not to unnecessarily interfere with routine maintenance
Page3oi4

If the ¢gift, including donor 3
installation, the installation shs
contractor. The contract
shall be approved by munic
required, costs of which sl
under I A. 7. The ir

the City harmless for any
or placement of the g fz 10 the
If installation involve g
equipment cosis

date as determin

Approved by City Councll on September 16, 2013



aciivities and in a manner
installation process to ensur

[¢7
ot
i

nmimizes impacts to the Community. City Staff shall overse
sliance with the proposal.

IV. Removal and/or K
The City reserves ﬂ}e righ

shall be made based upon
new donations.

or relinquish donations. This decision
['his section applies to both existing and

Y. Procedures for M

and Accepting Gifts

The City Council shall h
promote an efficient review
prior to preparing a wrilt
Manager’s Office to disc
prospective donor and the
this policy. City Staffor C
limited to scaled drawin
nature of the donation.
the review process. The
committee for review witl

>33, though, as well as to prevent disappointed expectations.

[ the donor or donor’s representatives shall contact the City

osed Gifs Such pre-application meeting shall assist both the

letermining whether a gift will meet the criteria COfﬂ‘aine‘* in

ncil may request additional information including but no

t's renditions or other documents to better illustrate the exact

v may choose to consult with other agencies or organizations in
meil may also ﬁd any pmwos‘ﬁ to the appropriate board or

ient zmommcg;é to City Council.

> tull and final authority to approve or deny all gift proposals. To

It a gift appears to be i1
then submit a written prc
nature of the donation,
review and pz#@cessm:
Coungcil for its decision.

e with this policy. the donor or donor’s representative wili
meet with City Staff members to determine the specific
ocation, and yearly maintenance and operational costs for
written ;}s‘oposaé., n‘;uuﬁn‘;g a Statt report. will be sent to City

Because prompiness is ﬁ“

party shall be considerat

be important to both the prospective donor and the City, each

regard at each \mge of its dealings with one another.

Pagedof 4
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Consideration to match the DDA and private contributions for
additional tree lighting downtown.

DATE: September 16", 2013
PRESENTED BY: Bethany Pearson
ATTACHMENTS: None

BACKGROUND INFORMATION: Mr. Todd Wyett made an offer at the last regularly
scheduled board meeting to donate $5000 towards tree lighting if both the DDA and City
provided matching funds. The Charlevoix DDA Board passed a motion at a special meeting to
spend up to $S5000 on additional tree lighting in the downtown district pending a match from
the City and a match from Mr. Wyett. The total amount to be raised will be $15,000.

Project #1 would include hiring a company to trim the five large trees on the East Side of Bridge
Street, in East Park, from Clinton Street to Mason Street. DPW Superintendent Pat Elliott said
that the Street and Parks department did not budget for those trees to be trimmed in the "13-
‘14 FY budget, but agreed that they trees needed a major prune. The DDA has agreed to pay
the cost to trim the trees upfront but is asking that the City reimburse the DDA for the expense
within two years (S2000 rough estimate). Once the trees are trimmed, the five trees will be lit
1o create one continuous line of lit trees throughout downtown. Project #2 would include
lighting the landscaped area around the trout habitat adjacent to the Harbormaster Building.
Lights purchased for both projects will match exactly the “warm lights” already installed in the
downtown area to create one cohesive ook.

According to the City's pending gift donation policy, this project would comply with the
guidelines set forth. Section 1i, ltem 7b states “...gifts requiring on-going operation and
maintenance amounts which are estimated 1o exceed $5,000 on an annual basis...shall include
an endowment sufficient to defray them...” While maintenance costs are estimated to be
significantly lower than $5000/year, the DDA will continue to budget monies to fund the
ongoing cost of maintenance to the downtown tree lighting project.

35



RECOMMENDATION: To approve an expenditure of S5000 to help purchase and install
the lights. Additionally, to agree to pay back the DDA within two years for costs related to
trimming City trees.
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Consideration to Approve an Amendment to the City of
Charlevoix and Army Corps of Engineers (ACE)
Management/Operations Agreement

DATE: September 16%, 2013
PRESENTED BY: Bethany Pearson
ATTACHMENTS: 1. Draft amendment

2. Map showing proposed location of memorial benches

BACKGROUND INFORMATION: The Charlevoix DDA’s Memorial Bench Program has been a
great asset to providing quality bench seating throughout the City of Charlevoix’s public spaces.
The program has currently funded 16 benches throughout East Park. The DDA has a request to
locate a Memorial Bench on the ACE easement along Pine River Channel.

To accomplish this, we must update the attached current ACE Management/Operation
Agreement. ACE representatives have agreed to allow installation of the memorial benches on
their easement contingent upon revising the attached Management/Operations Agreement.

if approved by City Council, Donation Acceptance Policy should be discussed as it pertains to
the donation of a memorial bench.

RECOMMENDATION: To approve the revised attached amendment to the

Management/Operations Agreement between the City of Charlevoix and the U.S. Army Corps
of Engineers.

37



Development/Management Plan

¢ The site includes two handicap accessible all-weather walkways located directly north and south
of the Pine River Channel.

#  Public use of the piers are limited to passive recreation, including walking, viewing Lake
Michigan and the Pine River Channel waterways, observing boats, fishing and bird watching.

¢ Facilities for parking, picnicking, restrooms and trash are accessible immediately adjacent to the

south pier head.

@ The site is available to the public vear round, weather permitting.

¢ The City of Charlevoix will continue to provide litter pick-up on an on-going basis.

@ The pier is patrolled by local law enforcement, as required.

#  The City of Charlevoix has obtfained title to the lighthouse in 2008. The lighthouse has been a
part of Charlevoix’s history since 1886. The City currently has a restoration and maintenance
construction plan with the Charlevoix Historical Society, to preserve the lighthouse for future
generations. This organization has made rehabilitation of the lighthouse a priority and has
made substantial progress on repairing and maintaining the structure. To date, the following

has been completed:

Phase |

Phase i

Funding:

Repair 4 existing steel windows, Fabricate and install 2 matching steel
windows, Remove rust & repair steel plate skin (exterior), install steel
floor grating lower level, Install perimeter drainage both enclosed
levels, repair lantern roof & base flashing, replace lantern glass panels &
repair frame, clean & repair of existing ventilation measures.

Removal of existing rust and corrosion from exterior surfaces; removal
of deteriorated paint from exterior surfaces; preparation of all exterior
surfaces for painting; application of primer and finish coats to all
exterior surfaces; replace or repair bent steel bracing.

The Charlevoix Historical Society has obtained donations and sold
merchandise to raise funds. They have also received lighthouse grants
from the Michigan Department of History, Arts and Libraries.

Additional work on the lighthouse includes:

Phase i & IV

Maintenance

Remove rust & paint interior of lighthouse. Study to upgrade of
Ferdinand fog horn

Once the restoration work is completed, the Charlevoix Historical
Society will establish a maintenance fund and continue to raise money
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for routine maintenance. It is our understanding that the USCG
maintains the Aid to Navigation; The Army Corps of Engineers maintains
the Pler. There is universal community support for the continued
maintenance of our unigue structure.

The City has experienced problems with people swimming, jumping, and diving from both the
north and south piers. Given the amount of boat traffic in the Pine River Channel, the City Poiice
Department is concerned about the safety of the swimmers and intends to enact policing
powers to prohibit swimming from both the north and south piers. 1t is further intended that
the police will periodically patrol these piers. Additionally, the city will work with Army Corps of
Engineers representatives for installation of signs on both the north and south piers alerting the
public that swimming in the Channel is illegal. To better monitor pier activity, the City may seek
permission from the Army Corps of Engineers to install surveillance cameras on both the north
and south piers in the future. Lastly, the City intends to enact and enforce, as permitted by law,
a local ordinance that will provide swimming and diving from both piers or swimming within 15
feet of the piers. The ordinance can only be enforced if the City has leased the piers.

The Charlevoix City and the Charlevoix Downtown Development Authority will implement their
Memorial Bench Program on the property adjacent to the channel.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Purchase of Energy
DATE: September 16, 2013
PRESENTED BY: Don Swem

ATTACHMENTS:

BACKGROUND INFORMATION:

The City’s future power supplies are controlled by the Michigan Public Power Agency (MPPA)
Risk Management Policy and the associated Hedge Policy that were approved by Council in
2011. Last year the City committed to buying various blocks of energy for the years 2015

through 2024. In order to continue locking in future prices MPPA is recommending that we buy
another block of energy to fill a gap in the on-peak energy purchases for the year 2018.

MPPA is recommending that Charlevoix purchase 1.1 Megawatts of On-Peak {means 5 days a
week, 16 hours a day) Energy for a maximum price of S49/MWh, which would represent a total
purchase of not more than $224,224.00. Last year the City agreed to pay up to $59/MWh for
the same type of energy purchase, so this year’s price is very good by comparison.

Based on MPPA’s analysis of cur present position, expected future transactions and our Hedge
Plan objectives, Charlevoix’s future costs are expected to be very stable. Over the next five

years our overall average wholesale power costs are expected to range between $64.87 per
MWh and 569.79 per MWh, so the S59 per MWh price offered above is considered a decent
offer.

RECOMMENDATION:

It is recommended that Council consider a motion for approval to spend up to a maximum of

$224,224.00 to purchase a block of 1.1 MW of on-peak energy as detailed above for the year
2018.
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Purchase of 2014 Ford Utility Police Interceptor

DATE: September 16, 2013
PRESENTED BY: Police Chief Gerard Doan
ATTACHMENTS: Bid Responses from Fox Charlevoix Ford and Bob Mathers Ford of Boyne City

BACKGROUND INFORMATION: The 2013 budget includes the purchase of a new patrol car and
equipment. According to the capital plan, two patrol vehicies are purchased every three years. The last
vear a vehicle was purchased was 2012. This year, the new patrol car will be replacing a 2007 Ford
Expedition with 127,698. The mileage on the two other patrol vehicles are 73,244 on a 2009 Ford Crown
Victoria and 6,221 on a 2013 Ford Police interceptor. The three patrol vehicles accumulate

approximately 65,000 miles per year.

The patrol vehicle selected is a 2014 Ford, all wheel drive, Police Interceptor with some major
equipment. The vehicle comes with a V6 engine for lower fuel consumption compared to the V8 Ford
Crown Victoria and Ford Expedition.

Bid requests were posted in local news papers, city web site, and the posting board in city hallinan
attempt to collect local bid responses. Bids were collected from Bob Mathers Ford of Boyne City and
Eox Charlevoix Ford. Fox Charlevoix Ford was the low bidder with a bid of $28,804.25 followed by Bob
Mathers Ford Boyne City with $28,829.25.

RECOMMENDATION: | am recommending a purchase order in the amount of $28,804.25 for one 2014
Ford Utility Police Interceptor police vehicle. The vehicle will be purchased through Fox Charlevoix Ford.
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F CHARLEVOI

CHARLEVOIX, MICH. 4

TY

X

Y
9720

2014 Ford Utility Police Intercepfor
Bid Opening
Clerk’s Office/Main Floor

September 6, 2013

Bidder Name & Contact Info

Bid Amount

Fox Charlevoix Ford

06725 US 31 Highway South $28.804.25
Charlevoix, M1 49720

Bob Mathers Ford

224 Water Street $28.829.25

Boyne City, MI 49712
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»EA%F OX ; CHARLEVOIX Only the Best.

September 6, 2013

City of Charlevoix

Attn: Chief of Police, Gerard Doan

Dear Chief Gerard:

In response to your request for bids on a 2014 Ford Utility Police Interceptor
AWD, we are submitting the following bid as outlined on your request for bid
dated August 16, 2013.

Out-the-Door price : $28,804.25

We thank you in advance for giving us the opportunity to earn your business and
sincerely appreciate the consideration. Please contact us with any questions or
concerns.

Sincerely,
g{;

@7:%5%"? R
Leanna Hart
Sales Consultant
Fox Charlevoix Ford
US 31 Hwy. South
Charlevoix, Mi 49720
Ihart@foxmotors.com

/ih

06684 US 31 Hwy. South | Charlevoix, MI 49720 | ph: 231.547.9900 | fax: 231.547.6800
1.800.968.7400
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Bob Mathers Ford
224 Water St.

Boyne City Mi 49712
231-582-6543

City of Charlevoix
201 State Street
Charlevoix Mi 49720

Bid for 1 2014 Police Utility Interceptor.
Sale Price$31207.25
15.00 title
$31222.25 sub total
-2393.00 rebate

$28829.25 Total bid price

Note:option #68G not on order,option #67H
has hidden door locks plunger and inoperable rear door handles
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CHARLEVOIX CITY COUNCIL
AGENDAITEM

AGENDA ITEM TITLE: Messaging System
DATE: September 16, 2013

PRESENTED BY: Police Chief Gerard Doan
ATTACHMENTS: Be Alert Message Information

BACKGROUND INFORMATION: As a result of the drop in water loss that occurred the first
week of August of this year, staff has been reviewing different options of notifying the public
of significant events that occur in and around the city. A quick and accurate messaging

system is vital to the public’s safety in our community.

Charlevoix, Emmett, and Cheboygan Counties, through the Office of Emergency
Management, have enrolled in a system that can contact individuals of an emergency in the
tri-county area. The Be Alert system will send a text and/or voice message to an individual’s
cellular phone, radio or computer alerting them of the situation and directing them to take
appropriate action. This system is designed to be used for both emergencies and problems
that significantly impact our community. The challenge is to get the information out to the
public and have them sign up for this service. There are no costs associated with signing up

for this service.

| have discussed different options on the distribution of this information to the public with
city staff and the Charlevoix Courier. Some of the options discussed and agreed upon were to
include this information on the City Web Site, publish an article in the Charlevoix Courier, and
by including an informational flyer with the City Tax bills (to be mailed in December).

At this time there is no reverse 911 system in our area to notify the public of an emergency.
The C.C.E. Central Dispatch Authority is reviewing a system that will provide that service. The
system is called Code RED. Currently, Grand Traverse County, Antrim County, and the C.C.E.
Central Dispatch Authority are combining efforts to move forward with this service. | will
update the Council and Staff when more information becomes available.
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RECOMMENDATION: | am recommending moving forward with getting information out to
visitors and members in our community on the Be Alert messaging system. | am prepared to
move forward with the cooperation of the Charlevoix Courier, local news station, and
informational flyers to be distributed within our community, and use of the city’s web site.
The Be Alert messaging system combined with local radio, news stations, internet, texting, is
another essential part of notifying members in and around our community of significant
events occurring and what appropriate action to take in a timely fashion.
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MESSA

The office of Emergency Management is
offering a free alert system (Be Alert). This
is a text and voice message alert system
that will be used as one means of providing
emergency alerts, timely warnings, and in-
forming the community of major problems,
such as weather-related closings. This sys-

tem will not be used for general announce-

ments, only issues presenting an ongoing
threat to community safety and develop-
ments that significantly impact our commu-
nity and require time-sensitive distribution of

information.

[t is their goal to remind people what they
need to do to protect themselves and their
families in times of immediate action. Your

local emergency manager is doing his part,

will you do yours?
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM

AGENDA ITEM TITLE: Consideration to Approve Engineering Contracts for Apron Rehabilitation

DATE: September 16, 2013
PRESENTED BY: Scott Woody
ATTACHMENTS: Two Construction Administration/Engineering Contracts for Apron

Rehabilitation and Expansion

BACKGROUND INFORMATION: These contracts are for engineering services for the apron
rehabilitation project. These services are covered under the FAA Grant approved by council on
September 3™ 2013. This project is necessary due to the deterioration of the current asphait
surfaces as reflected in an MDOT pavement report. This project funding is 90% Federal, 5%
State and a 5% Local match. Local match has been already been paid so no further match will
be needed. The City Attorney has reviewed the contracts and advises that “they are satisfactory
from a legal perspective.”.

RECOMMENDATION: A motion can be made as follows: “City Council approves the two
contract documents to QOF Consulting in the amounts of $81,760.00 & $34,920.00 for the
apron rehabilitation project.”
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QOECONSULTING.COM

September 3, 2013

Mr. Scott Woody
Airport Manager

City of Charlevoix

210 State St.
Charlevoix, M1 46270

Re: Charlevoix Municipal Airport
Charlevoix, Ml
Rehabilitate Apron Phase |
Dear Mr. Woody,

QoE Consulting is pleased to submit the attached Amendment for the above referenced projects.
This amendment includes services and fees for the construction phase.

I have provided three (3) copies of Amendment I, to you for City execution.
Please sign all three copies and return two (2) for processing.

If you have any questions regarding the proposed agreement, please give me a call or e-mail.

QoE Consulting looks forward to continuing to serve the airport engineering and development
needs of Charlevoix Municipal Airport.

Sincerely,

QoE Consulting

Paul D, Shapter, P.E.
Project Manager

4100 CAPITAL CITY BLVD, FLR 2 LANSING,M148906  P: 517-327-1980 F: 517-327-1982
FISHER BUILDING 30171 W. GRAND BLVD,, SUITE 2402 DETROIT MI48202 P: 313-453-5050
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QoK Job No.: 121511

AMENDMENT No. 01
TO AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES

THIS AMENDMENT, madethe  dayof , 2013 by and between the City of
Charlevoix, hereinafter referred to as the "Sponsor”, and the consulting engineering firm of QoE
Consulting, PLC hereinafter referred to as "Consultant" is being executed by Sponsor and
Consultant in order to modify the Agreement between them, dated the 20th day of August, 2012,

CHANGE IN SCOPE: The Consultant shall provide construction engineering services for the
Phase I Apron Expansion and Reconstruction.

REASON FOR CHANGE: The original agreement was exclusive of construction engineering
services. This Amendment establishes the construction engineering fee, construction
engineering services and subconsultant services to be provided during the construction phase.
Services shall be a defined in Elements 1.20 through 1.30 of the original Agreement and as
further described in Attachment A to this Amendment.

CHANGE IN FEE: The Sponsor agrees to pay the Consultant as compensation for the above
mentioned services a firm fixed fee _thirty four thousand nine hundred twenty and no/100
dollars ($34,920.00) . A fee determination is attached. The fee shall be payable in accordance
with the payment schedule shown in the fee determination.

CHANGE IN CONTRACT TIME: Contract time shall be as specified in the original
Agreement, Element 2.22 - Time for Completion.

WITNESS WHEREOQF, the parties hereto have executed this Amendment to Agreement of the
day and year first written above and such amendment is hereby effected.

ACCEPTED BY THE SPONSOR

Witness: City of Charlevoix
210 State Street
Charlevoix, MI gg720

BY:
Authorized Representative of Sponsor

....... T T T T T T T T O R L s

ACCEPTED BY THE CONSULTANT

QoE Consulting, PLC
Witness: 4100 Capital City Blvd,, Floor 2
Kathryn Phillips Lansing, MI 48906

Administrative Assistant
Yo y - /{/_?
BY: /////Ay’/,{f’ﬂg s A///P} T

Michael L. Borta, P.E.
Principal Manager

chartevoiv 12131 2 ea'consiructiondanendi
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ATTACHMENT “A”

Scope of Work/Services

Construction Engineering Services

This Charlevoix Municipal Airport project includes phase I, reconstruction and expansion of the
apron

Construction Phase Services:

OoF Consulting shall provide the Construction Engineering Services as defined in Elements 1.20
through 1.30 of the Base Agreement dated August 20, 2012 between the City of Charlevoix and
QoFE Consulting and in general conformance with Contract No, FM15-12-C46 construction plans
dated 5/03/13 (as bid) and as prepared by QoE Consulting, as further described below.

&

g

Element 1.21 — QoE will conduct a preconstruction meeting at the airport to establish
government regulatory agency requirements, a project construction schedule, a list of
contact personnel and to answer all contractor preconstruction questions.

Element 1.23 ~ QoE will provide construction staking, as required.

Element 1.25 — Material testing, subbase and base density testing will be performed by
Benchmark Engineering under subconsultant agreement with QoE Consulting. Bituminous
and concrete quality assurance testing will be performed by Gosling Czubak Engineering
Sciences under subconsultant agreement with QoE Consulting.

Element 1.25 — QoE will provide site inspection during the course of construction, as needed
to determine if materials and workmanship conform to the plans and specifications.

Element 1.27 ~ QoE will prepare inspection reports coinciding with daily/weeldy site
inspections. QoF will enter inspection reports in field manager and generate pay estimates
and contract modifications.

Element 1.28 - QoE will conduct a final inspection, including preparation of a construction
punchlist detailing any final construction items to be completed by the contractor.

Element 1.2 — QoE will prepare record drawings to show work constructed under this
project. QoE will prepare a Final Construction Report which compiles inspection reports,
materials test reports, ete.

In the event of differences in described services between the August 20, 2012 agreement and
this Amendment, the services described in this Amendment shall take first precedence,
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Scope of services:
The project consists both of Asphalt and Concrete paving.
Construction inspection hours: 138 hours
s 5 daysat § hours for 3 weeks = 120 hours
» 6 hours drive time for 3 weeks = 18 hours
The hours are hased on starting on a Monday and working for 3 consecutive weeks. No weekend work/

inspection.

Mileage is 450 round trip and 50 vicinity miles.
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QoE Job No.: 131511

AMENDMENT No. o2
TO AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES

THIS AMENDMENT, made the dav of , 2013 by and between the City of
Charlevoix, hereinafter referred to as the "Sponsor”, and the consulting engineering firm of QoE
Consulting, PLC hereinafter referred to as "Consultant” is being executed by Sponsor and
Consultant in order to modify the Agreement between them, dated the 20th day of August, 2012.

CHANGE IN SCOPE: The Consultant shall provide design revisions and construction
engineering services for the Apron Expansion and Reconstruction - Phase I1.

REASON FOR CHANGE: The original agreement was exclusive of construction engineering
services. This Amendment establishes the construction engineering fee, construction
engineering services and subconsultant services to be provided during the construction phase II
(IA). Services shall be a defined in Elements 1.20 through 1.30 of the original Agreement and as
further described in Attachment A to this Amendment. The relocation of a NGS/NOAA Survey
Station located in the future apron expansion area is included.

CHANGE IN FEE: The Sponsor agrees to pay the Consultant as compensation for the above
mentioned services a firm fixed fee _eighty _one thousand seven hundred sixty and no/i00
dollars ($81,760.00). A fee determination is attached. The fee shall be payable in accordance
with the payment schedule shown in the fee determination.

CHANGE IN CONTRACT TIME: Contract time shall be as specified in the original
Agreement, Element 2.22 — Time for Completion.

WITNESS WHEREOF, the parties hereto have executed this Amendment to Agreement of the
day and year first written above and such amendment is hereby effected.

ACCEPTED BY THE SPONSOR

Witness: City of Charlevoix
210 State Street
Charlevoix, MI 49720

BY:
Authorized Representative of Sponsor

oooooooo B Y Y T T T T T Ty L T N L T T T T Y T E Y T Y

ACCEPTED BY THE CONSULTANT

QoE Consulting, PLC
Witness: 4100 Capital City Blvd., Floor 2
Kathryn Phillips Lansing, MI 48906
Administrative Assistant

BY:

Michael L. Borta, P.E.
Manager

Charlevoix/131511/ea/construction/cmendi?
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ATTACHMENT “A”

Scope of Work/Services

Construction Engineering Services

This Charlevoix Municipal Airport project includes phase II, reconstruction and expansion of
the apron

Construction Phase Services:

QoE Consulting shall provide the Construction Engineering Services as defined in Elements 1.20
through 1.30 of the Base Agreement dated August 20, 2012 between the City of Charlevoix and
QoE Consulting and in general conformance with Contract No. FM15-12-C47 construction plans
dated 6/11/13 (as bid) and as prepared by QoE Consulting, as further described below.

1

Element 1.21 — QoE will conduct a preconstruction meeting at the airport to establish
government regulatory agency requirements, a project construction schedule, a list of
contact personnel and to answer all contractor preconstruction questions.

Element 1.23 — QoE will provide construction staking, as required.

Element 1.25 — Material testing, subbase and base density testing will be performed by
Benchmark Engineering under subconsultant agreement with QoE Consulting. Bituminous
quality assurance testing will be performed by Gosling Czubak Engineering Sciences under
subconsultant agreement with QoE Consulting.

Element 1.25 ~ QoE will provide site inspection during the course of construction, as
needed, to determine if materials and workmanship conform to the plans and specifications.

Flement 1.27 — QoE will prepare inspection reports coinciding with daily/weekly site
inspections. QoE will enter inspection reports in field manager and generate pay estimates
and contract modifications.

Element 1.28 — QoE will conduct a final inspection, including preparation of a construction
punchlist detailing any final construction items to be completed by the contractor.

Element 1.29 — QoE will prepare record drawings to show work constructed under this
project. QoE will prepare a Final Construction Report which compiles inspection reports,
materials test reports, etc.

Relocation of a NGS/NOAA Station — NGS/NOAA survey station is within the proposed
apron expansion area and is being relocated as part of this project. Benchmark Engineering,
under subcontract agreement with QoE Consulting, will move the NGS/NOAA Station.

In the event of differences in described services between the August 20, 2012 agreement and
this Amendment, the services described in this Amendment shall take first precedence.

charlevoix/I13151 ea/construction/amend(?
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GoE Consulting
4100 CAPITAL CITY BLVD., FLR 2
LANSING, Mi 48906

P {(517) 327-1980
F:517) 327-1982

Alrport: Charlevoix Municipal Airport
Location: Charlevoix, Michigan
Project No.: CONSTRUCTION ENGINEERING - FEE DETERMINA
Contract No.; FMIS-1-C47 Apron Reconstruction and Expansion Phase Ii
QoE Job No.: 131511
Date: June 26, 2013
Revised:

Sr. Project Manager 0.00 .00 0.00 0.00 0.00
Project Manager 2 92.30 1 46.15 8 38%.20 2 92.30 4 184.80 2
Electrical Engineer 0.00 .00 0.00 0.00 0.00
Civil Engineer 14 43470 26 807.30 350] 10.867.50 20 821.00 20 621.00 S
Civil Engineer 0.00 28 8§07.30 .00 .00 .00 0.00
CADD Technician 0.00 1 1978 .06 £.00 3.00 & 118.50
Clerical 1 18.83 .00 0.00 0.60 0.00 0.00
LABOR TOTAL: . B05.80 14 397.10
DIRECT COSTS:
Mileage 0.555 450 24275 S06 499.50 4 8001 266400 0.06 900 499 50 G.00
Per Diem Meals 40.00 0.25 10.00 2 80.00 331 132000 0.00 2 80.00 0.00
finting 0.15 0.00 (.00 000 0.00 0.00 0.00
Printing .28 26 £ .50 0.00 000 50 12.50 10 2.50 30 7.50
Printing 5.00 10 50.00 0.00 0.00 0.60 0.00 26 130.00
Phone 3.00 4 12.00 4 12.00 24 72.00 & 18.00 4 12.00 0.00
Room 90.00 0.00 2 180.00 261 234000 .00 0.00 0.00
Survey Equipment 400.00 .00 0.00 0.00 .00 0.00
DIRECT COST TOT/ 18 260 7 3 o .| sosn0 137.50
LABOR: 16,525.13
OVERHEAD (2.008)] 3318246
TOTAL: 48,707.59
FIXED FEE (0.11): 5,467.84
DIRECT COSTS: 3,281.25
TOTAL:l 6345668
SUBCONSULTANT: 1,604.00|Benchmark - density testing
SUBCONSULTANT: 4 400 00]Gosling Czubak bituminous testing
12,300.00|Benchmark - reiocation of NGS/NOAA Station
81,760.68 L Construction Estimate:  $730,000

M:\Charlevoba131511 Apron Phase INEAsubmitted design & construction EA\construction fee phase H.xis
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BENCHMARK ENGINEERING, INC.

PRINCIPAL
JOSEPH B, O'NEILL. PS.

PROFESSIONAL STAFF

Chvil ENGINEERING RICHARD E: OEL
BRYAN R.NOLAN, PE

LAND SURVEYING JAMES E YOUNG, PE, P8,
NEIL A, HOLSHOE. P8

June 20, 2012

Mr. Paul Shapter

Qok Consulting

4100 Capitol City Boulevard, 2nd. Floor
Lansing. Ml 48906

Dear Mr. Shapter,

We Propose to provide Construction Testina services in connection with Phase 2 of the Charlevoix
County Airport project, Charlevoix, Mi., with a cost summary breakdown to foliow:

Our lump sum cost for Testing Services is $1.604.00: the breakdown of this cost is as follows:
1} On-Site Density Determination

Existing Subarade: Estimated at One Trip

4 hours @ $68.00 per hour $272.00
Sand Subbase Course: Estimated at One Trip

4 hours @ %68 .00 per hour $272.00
Aaareqgate Base Course: Estimated at One Trip

4 hours @ $68.00 per hour $272.00

Total estimated cost $816.00

2} Aggregate Base Course Sample Analysis:

Sample Analysis: Estimated at One washed gradation

4 hours @ $68.00 per hour $272.00
Collecting Samples

3 hours @ $68.00 per hour $204.00

Total estimated cost. $476.00

3Y  Project Oversight and Reports
3 hours @& $104.00 per hour $312.00

We look forward to working with you again on this project. If you have any questions regarding this
nroposal breakdown. please feel free to contact me at your convenience.

Yours Ntfu?// »;:f/f”% -~

Neil A Holshne P S
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Engineers « Surveyors
Landscape Archlitects
Environmental Services

Gosling (.2

engineering sciences, inc.

June 12, 2013

Mr. Paul Shapter, P.E.

QoE Consulting

4100 Capital City Blvd. Flr. 2
Lansing, Michigan 48906

Dear Mr. Shapter:

This proposal is for materials testing services for the proposed Improvements at the Charlevoix
Municipal Airport for the 2014 paving season. Gosling Czubak Engineering Sciences maintains
full-service geotechnical engineering and materials testing department. Attached are
qualifications of key employees that will be involved in the project. We have based our proposal
on the work scope we discussed, although some adjustment during construction should be

expected. Our proposed fees for this project will be based on the unit costs outlined below and
the hours or other services provided to the job.

Engineering Technician § S5/
Senior Engineering Technician, ACI-II, Bit. QAQC 65/hr
Staff Engineer 85/hr
Principal Engineer 145/hr
Laboratory Services
Cylinder Tests $ l6ea
Flexural Strength- Beams S50ea

Our hourly rate includes all travel time, mileage charges and report preparation. We will make
every attempt to combine trips to the site with other projects in the area or to complete multiple
tasks while on site in order to provide any possible cost savings.

Based on the scope shown on the next page, the materials testing will be completed for the Lump
Sum Fee of $4400. If the scope changes or if there are construction related delays, the cost will
change. We look forward to working with you on this project.

Please do not hesitate to call if you have any questions.

Sincerely,
GOSLING CZUBAK

C

Charles D. Brumbaugh, P.E.
Project Manager

Encl

1280 Bu 48686-8607
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AIRPORT IMPROVEMENTS-CHARLEVOIX MUNICIPAL AIRPORT
2014 PAVING MATERIALS TESTING ESTIMATE

ASPHALT TESTING

3 Days @ $1200 per day $ 3600
Core Testing 1 day $ 500
PROJECT MANAGEMENT $ 300
LUMP SUM TOTAL $ 4400

Charles D. Brumbaugh, P.E.
Project Manager

B
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Engineers - Surveyors
Landscape Architects
Environmental Services

Goslinglzuha

enginesaring sciences, inc.

CONTRACT FOR SERVICES
2014 Charlevoix Airport Improvement Project
Page 1 of 2

itis hereby agreed between Gosling Czubak Engineering Sciences, inc., of 1280 Business
Park Drive, Traverse City, Michigan, (Hereinafter GCES) and QoE Consuiting of Lansing,
Michigan (hereinafter referred to as the "Client") that Gosling Czubak Engineering
Sciences, Inc., will perform the professional services as set forth in the Agreement, subject
to the terms and provisions set forth.

1. Description of Services: GCES agrees to perform those professional services
described in the attached Exhibit "A", proposal for testing services, which is incorporated
herein by reference as if the same had been fully set forth.

2. Payment for Services: The total fee for the services will be $4400 as shown
in Exhibit "A", client understands and agrees that the aforementioned amount is an
estimate for the scope of work described in Exhibit "A". Additional fees may be billed if the
scopes of the work or monitoring hours are changed. A statement for work done in a
month will be billed in the following month, and that payment is to be made by the Client
within 30 days of the date of invoice.

3. Estimated Date of Completion: Absent an act, condition, thing or event
beyond the control of the parties hereto, it is anticipated that GCES will complete the

performance of the services indicated in Exhibit "A" within 30 days of receipt of notice to
proceed.

4. Ownership of Documents: All original documents, drawings, computer files,
and survey notes represent the product of training, experience and professionat skill. All
such items are, and will remain, the property of GCES regardless if the project is
completed. Upon fult payment of all amounts due hereunder, GCES will furnish copies of
suitable, original drawings and other final work products in the form required by applicable
law to the Client. Such documents furnished to the Client are not intended or represented
to be suitable for reuse by the Client or others on extensions of the project or any other
project. Any unauthorized reuse of documents will be at the Client's sole risk and without
liability or exposure to GCES.

5. Scope of Services Rendered: Client assumes full responsibility for
determining the suitability of the described services to meet its needs. If indicated on the
attached Exhibit "A", such services may include preparation and attendance at public
hearings or informational meetings, when so requested by the Client; but this Agreement

does not include services that would pertain to the preparation or appearance on behalf of
the Client in litigation.

1280 Bu 19686-8607
231-94 6 1 -941-4603



CONTRACT FOR SERVICES
2014 Charlevoix Airport Improvement Project
Page 2 of 2

6. Assignment of Contract: GCES will be solely responsible for all services
performed under this Agreement and will supervise and direct the work in accordance with
applicable profession standards. Neither the Client nor GCES may assign, sublet or
transfer their interest in this Agreement, without the prior written consent of the other.

7. Lien for Services/Attorney's Fees: GCES reserves the right to file any
statutorily authorized lien against the property which is the subject of this contractual
Agreement in the event payment is not received for services rendered. Further, if GCES is
required to file suite to secure payment, GCES shall be entitied to receive its actual
attorney's fees and costs incurred in such litigation.

8. Limitation of Liability: The Client agrees to limit the liability of GCES on this
project for claims, losses or damages and claims expenses to a sum not to exceed
$25,000 or GCES's total fee for services on this project, whichever is greater.

9. Entire Agreement: This Agreement constitutes the entire Agreement of the
parties and no alteration or amendment shall be effective until such time as it is reduced to
writing and signed by both parties.

CLIENT:

Dated: By:

Name:

Address:

GOSLING CZUBAK ENGINEERING SERVICES, INC.

Dated: By:

Charles D. Brumbaugh, P.E.
Project Manager
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BENCHMARK ENGINEERING, INC.

607 E LAKE STREET
HARBOR SPRINGS, MICHIGAN 49740
{231) 526-2119 PRINCIPAL
FAX (231} 526-7267 JOSEPHB ONFILL. PS
PROFESSIONAL STAFF

CRAL ENGINEERING RICHARD E. OELKE, PS5
BRYAN R. NOLAN, PE

LAND SURVEYING JARES E, YOUNG, PE . P3.
MEIL A HOLSHOE PS.

February 28, 2013

Mr. Paul Shapter

QoE Consulting

4100 Capitol City Boulevard. 2" Floor
Lansing, MI. 48906

Dear Mr. Shapter.

We propose to provide professional surveying consulting services in conjunction with the
relocation of a NGS/NOAA Station at the Charlevoix Airport. City of Charlevoix.
Michigan. A breakdown of our proposal is as follows:

e Mission Planning
o Prepare Mission Planning Report to NGS
o Recover offsitc required NGS Stations. and submit pre-observation logs
and visibility diagrams for NGS approval.
o Download and submit precise ephemeredes prior to observations

e Monument Placement
o Place 14” diameter by 8" long poured in place concrete monument with a
belled bottom
o Set NGS Marker in top of concrete monument

e GPS Observations
o Occupy required NGS/NOAA Stations for Processing of a new
monument. Including ties to existing PACS, SACS, Benchmarks,
HARNS, and CORS

e (3PS Processing and Adjustment
o Provide separate processing of the new NGS Station with PACS, SACS,
Benchmarks, ITARNS, and CORS
o Combine separate processing {iles to establish final adjustment and
position
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We propose to perform the above listed professional services on a lump sum basis with
the opportunity to adjust this proposal if requested to perform these task after March 1,
2014. We estimate the cost of these services to be $12,3466.

We look forward to working with you again on this project. if you have any questions
regarding this proposal, please feel free to contact me.

Yours very truly,

Neil A. Holshoe, PS
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