AGENDA
CITY OF CHARLEVOIX CITY COUNCIL MEETING

Monday, August 17, 2015 - 7:00 p.m.
210 State Street, City Hall, Second Floor City Council Chambers, Charlevoix, Michigan

L Invocation or Pledge of Allegiance

. Roll Call of Members Present

il Inquiry Regarding Possible Conflicts of Interest
V. Consent Agenda

A City Council Meeting Minutes - August 3, 2015 Regular Meeting PG 1-35
B. Accounts Payable Check Registers & Payroll Check Registers PG 36-50
V. Public Hearings
V. Reports
Vil Requests, Petitions and Communications and Actions Thereon
A. Presentation by Charlevoix Convention & Visitors Bureau PG 51
B. Main Street Program Update PG 52-54
C. Consideration of a Resolution to Adopt the Annual Exemption Option in PA 152 for the
2015-16 Medical Benefit Plan Coverage Year PG 55-58
D. Discussion on FY 2017 & 18 Infrastructure Improvements Financing PG 59-60
E. Committee Structure and Roles PG 61-62
VI.  Introduction and Initial Actions Relating to Ordinances or to Resolutions That
Require Publication or Hearings Prior to Final or Further Action
IX. Resolutions
A. Consideration to Pass a Resolution to Adopt the Annual Exemption Option in
PA 1562 for the 2015-16 Medical Benefit Plan Coverage Year
PG 58
X Ordinances
XI. Miscellaneous Business
XN Audience — Non-Agenda Input (written requests take precedent)
Xli. Adjourn

The City of Charlevoix will provide necessary reasonable auxifiary aids and services, such as signers for the hearing impaired and audio tapes of printed
muierials being considered at the meeting, to mdividuals with disabilities ai the meeting upon one weeks notice fo the City of Charlevoix. Individuals with
disabilities requiring auxiliary aids or services should contact the City of Charlevoix Clerk’s Office in writing or caliing the following: City Clerk, 210 State
Street, Charlevoix, MI #9720 (231) 547-3250

Posted August 13, 2015 3:00 p.m.



CITY OF CHARLEVOIX
REGULAR CITY COUNCIL MEETING MINUTES
Monday, August 3, 2015 - 7:00 p.m.
210 Slate Slreet, City Hali, Council Chambers, Charlevoix, M|

The meeling was called lo order at 7:00 p.m. by Mayor Gabe Campbell.

Vi,

Vil

Pledge of Allegiance

Roll Call of Members Present

Mayor., Gabe Campbell

City Manager: Mark Heydlauff

City Attomey: Scott Howard

City Clerk: Joyce Galding

Members Present: Councilmembers Shane Cole, Shirley Gibson, Lulher Kurtz, Leon Perron ‘JeiT Porter, Bill Supernaw
Absenl: None

Ingtiiry Regarding Possible Conflicts of Interest
Councilmember Kurlz indicaled thal he had 2 conllict of interest on the skydiving agenda item.

Mayor Campbell stated that the meeting will be run under “Roberi's Rules oft mrder’ meaning that (here Wi be no clapping, no cheering,

no booing, and no talking while lhe meeling is going on, and he read thej liBwing:
Speakers must address their remarks to the Cha:r (mayar), maiafdin a courteous fone, and should avortf' mjecfmg & personal note
info debate. ...thay must never aftack or make any aftusfon, fot ofives of merggers The word "members’ s@aﬂ be desemed to
inciude Councd Mayor, City Staff and alf other speakers. The Chair : !fqpm pub.‘g;}ﬁ%,auf to three minutes...

Consent Agenda

The following items were approved and filed: .
Approval of Minules — July 8, 2015 Regular Meeli
Approval of Minules - July 20, 2015 Regular Meelir M]nl.ﬁes.
Spacial Accounts Payable Check Register — July 22,2015 ., 1
Regular Accounts Payable Check Register - August 4 2015
ACH Payments — July 20, 2015 - July 31, 2015

Tax Disbursement — August 4, 2015
Payroll Check Regisler — July 31 2045,
Payroll Transmittal — July 31, 2015
Certificate of Apprecigfion Robert Heatij
Mayor Camptell présehied.Robert He
and Histori¢ District Comrhi:éf%gg{

TITOITMODOm >

4\2%

H

Public Hearm)gf& »,gm S
None. ..

Rep
City M nager Heydlauﬁ stated lhat.- lt‘ls his pnwlege to be in Charlevoix and lhanked everyone for his warm welcome He requested
feedback’
Council's

d that b“%?has begun City department {ours and introductions and inviled Council to introduce him lo groups

or individuals that Counc Egshellshould meel. He would like Lo learn aboul people or places in the area that are important to Council.

An upgrade to waler serviogé is scheduled for Augusl 11th in the parking lot behind City Hall. Downtown business will be kepl inlormed.

Cily Manager Heydlaufl exlended thanks for a job well done lo the DPW crew during Venetian and to those City Slaff lhal were also
involved in Ihe feslival.

Requests, Petitions and Communications and Actions Thereon
A.  Discussion on Skydive Harbor Springs Operation al lhe Charlevoix Municipal Airporl
Councilmember Kurtz stepped down from the dais.

The lollowing is a verbatim franscript of this agenda ilem, per Mayor Campbell's requesl.

Mayor Campbell: “Mike, you gonna.'
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City Planner Spencer: “Thank you, Mr. Mayor and Council. First off let me stale thal | wrote this when | was on vacation in lhe UP
|ast week so | apologize in advance il il's nol as complete as it normally weuld be. One of the things ! mentioned was my discussion
with the FAA which included Liz, myself, Marlon Pena, and Lhe olher genlleman Lhat we spoke with | did not put in the packet was
Paul Lowe. He is lhe Compliance Specialisl wilh the FAA, | believe based out of Chicago. So as you are aware, there's 22
attachments in your packet, so lhere's a lol of information in (here which we apologize for but, at this point obviously as Slaff, our job
is to get you the facts so thal you can make an informed decision, and sg, al this point 1 think we had planned on Scott Howard
taking over to answer your legal questions on record and he's not here yel so you could potentially ask me or Liz any queslions if
you have any, or ask queslions of Lulher ar you could starl laking public comments and we can hear from Scolf when he gels here
to move lhe meeting along. That's up to you Mayor. With that I'd wrap it up and be happy fo answer gueslions [rom Council.”

Campbell: *Has anybody conlacted Scott for?”

Cily Manager Heydlauff: “Mr. Mayor, | spoke with Mr. Howard earlier foday. He was planning#a be here. | know he was headed up
lrom Traverse City so definitely he had a stop earfier this evening. | don’t know if he gol cautyht in some wealher or something down
Ihere but | know he was planning o be here at 7:00, so |. The lact lhal he's nol here | assume he will be here shorly and hope thal
e will be prompl. | was expecting him o be here.”

Councilman Porler: “Mr. Mayor, maybe could we go to (he resl of the agenda and.ihen.”

Campbell: “Yep, (here heis. I'm nol going to say no.” L
Heydlauff: *You must have heard us lalking. He was probably Ioﬁfpg lora parklng spaoe
E \{se A i

City Altorney Howard: “If anyone is wondering there still are rees g&)\(.‘]’[lm Tra\rers

Councilman Supemaw: *Lots of them, right?”

Howard: “l apologize.” agiery,

Q&ﬁ gl - .
Spencer. “You need a minule lo get orienled? | was ]usf:'.bneﬁng Council on what lhb, whrtents of the packel were and we were
gonna tum il over fo you to talk about some of the legal quesiicns: ame up and just:go lhe audience is aware as well, we asked
Coungil lo submit any questions they had whether they%e related (@4 ‘%Qr Iegafmaﬂers Asked lhem lo submit that to us as
Slaffl so we could forward il on lo Ihe insurance carrier iy alsgigcott for fiis view. The insurance carrier is nol here tonight,

but did respond lo the quegllpns via email. We did not gei*that unlil loday and 56 as soon as we gol that it was printed and | believe
emailed lo you and a[sg*de ivered i homes so again‘ée apologize for i The lale date but we can't really control when people

respond lo us or wh °!ﬁer ornot they shigw up. Uhm, I'm not canfident at this point (hat he insurance peaple are going to show up at
any [ulure meelin &e.inil ion what's h ned so far. Sowiléthat Il lum it back to Council and if Scott's ready lo cover the legal

issues.”
L A ;&M k%
e, 0 s

Hg “a‘:&g&

Howard:

Supemaw: *Scolt, hayou reviewed all the material that we have?
Howard: “| have.”

Supemaw: "Do you have any inclination Lo this whole thing being Laken out of our hands? FAA seems ta have control of this issue.
And from whal I've heard, I've heard from so many people, | haven't talked fo anybody on [he Council purposely but, I've lalked o a
lot of my constiluents. | have a recorded message from one (hal wanied Lo be here tonight, | don't know if il would be appropriate to
play it later on or nol, Mr. Mayor, bul he's my Councilman, or he's my conslituent, in the 2" Ward. He's knowledgeable and he said
can you say whal | jusl told you, and | said no you slaled it very accurately, but anyway, are we spinning our wheels here, Mr.
Allomey because this is an issue thal we don't have direct control over?”

Haward: *l wouldn't say that you are spinning your wheels but, | will say that you are consirained by what the federal governmenl is
going to allow you to do. The framework with which you need lo look al hese issues is that because Lhe airport receives federal

2
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monies there are certain federal regulations and guidelines that ihe Cily and the airporl needs lo comply wilh. One of which is you
are essentially required to allow certain aviation activities to happen af an airport unless you can show hat lhere is, in essence, a
substantial safety hazard as a resull of those activities. So the FAA sort of does tell you that you have to allow cerlain lhings unless
you can prove o the FAA thal they shouldn’l be happening. And in order la do thal you're going to have to build a substantial case.
The FAA is pretly clear in ils documentation that you can't just come and say we're concemed aboul safety. Il needs to be more
Ihan thal. There needs Lo be some additional sludy and analysts, what exactly is the safety concem, and what is the problem and
what's the, what is sort of the least resfrictive way in which you can address lhal problem. So lhal's the Iramework thal you're
working under, It takes some discretion from you bul il still leaves you wilh lhe ability to evaluale whether or not there is a trug
safety concern and if so, then go to the FAA to suggest potential regulations to address Ihat concern. The sorl of | guess, cut to
chase bottom line lor you guys, is lhat in no way would | recommend that you vote at this meeting to say we're banning skydiving at
lhe Charlevoix Airport because | am cerfain Ihal lhe FAA would overtum that decision. But you are able to look info these issues
and evaluate whether or not there are safety concems and work with your Airporl Advisory Commission to delermineg what
regulations ought to be in place to make sure that we're doing this as safely as possible.”

Supemaw: “You fee! a lengthy discussion tonight will have any value?"

Howard: *l would keep me from going home sooner, so no. | kid, I'm sorry. | think that these;are importanl topics and | think Lhal il
is important for our Council 1o vel these topics, That said, | think that you should do tha as 'e‘fﬁclently as possible and my, | have a
few items that were, that | think that we need to do some housekeeping in-lerms iof the way Ifial we're dealing with licenses at the
airporl and whal thal documentation looks like, those items ought to be@ddre‘ssed You can, and’ Ithlnk you have, an aclual body
that can help you evaluale whal lhe salety concems are and what-{he appropriate remedies are. T 's probably your Airporl
Advisory Commitiee and Lhrough that body you can have sort:of a fact finding discussion about that and see if there are any
proposed regulations that come from that and then have an eﬂﬁ%ﬁéd discussion al this level. I'm happy lo stay, I't happy to stay
as late as you want and I'm happy lo discuss as much as you want‘ﬁe&é ! think it's: Jmportant thal Councll feel, iriformed and feet like
to send some ol these issues back la lhe Airporl Advisory Commitlee anddga figive us some more feedback and input.’ Are lhere
date or time restrictions, for example, that we should evaluate as parl of skydiying operallons and how hal works wilh commercial
aircraft? Maybe there are, maybe there aren't. g sure. I'm not an avialion/e xpert but, those are the type of things that you
mighi wanl lo evaluate and if there are lmponw&%@a@y woncems that folks have, let's make sure that the Airporl Advisory
Committee fully vets those and determines sorl of whial tHie.a answe: lo those questions a@ fo the best of their ability and give some
feedback back fo his body.”

Campbell: “Thal's good” oo ;? ”
Supemnaw: 'l think you- séid that, ﬁl@%‘mybe do some housekeeplng in the y way licensing is handled at the airport. What do you
mean by thal?” :

Howard: “One specilic eﬁéi‘nﬁie your C”ﬁde '"n |ndemn|t3;«r agreemenl be 51gned by each Ilcensee for alrport

uses, | lalked to Linda earlie
the airport-~Fiat's sgmething
more izthe nature: mf’llﬁ

(hel's something thal Siiipx

of Ordinances requ1 ;

: ,"Il s ultimately up to this. E;ounml but | think (hat that would be a logical starting point. They're the folks (hal deal wilh the
ime so let's get fgir inpul firsl and hen vet it through this Council rather than Lhe olher way around, | think. My
Id be most eﬁﬁenl not necessarily a legal opinion, but | just think that would be an effective way (o approach

Supernaw: “You meanitiere’s people operating at the airport thal don'( have insurance stuff and things like that?"

Howard: "My understanding that this isn't an insurance issue, that this - there's two requirements under the Code of Ordinances,
one is (hal you have appropriate insurance and two is thal you agree to indemnify the Cily. And ihal agreement is a statement in
effect, thal you're going to defend and pay any costs that atise out of your operations at the airport, if that ever comes lo pass, and
there's any liability assessed at he City. So we wanl to make sure ihal thal agreement is in place. | think Ihat it would make the
mosl sense to have lhal built in as part of the license Lhal's fssued to the person applying for the license and Lhe Cily signs it and
Ihey sign il and as part of that they promise to indemnify lhe Cily."

Supemaw: “Some of that stufl isn'l on record now?”
Howard: *As far as we know it's not on record now. Thal's different than insurance, and my understanding that insurance issues

have been taken care of. So there is insurance in place, so now we can lalk aboul the lype and character of lhal insurance a little
bil more because that was one of our lisl of queslions but that is, insurance is in place but, just not the indemnity."
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Supetnaw: “Thank you.”

Howard: “The other lhoughl on how we might proceed with this discussion is to go through the sorl of bulleted queslions Lhal we
received jusl so lhat we're making sure that we're addressing at least some of the issues in wriling and that may spur a litlle bif of
discussion. And as | said, | lhink Ihere are some important housekeeping ilems Lhat I'd like lo work with Staff fo address and there
may be some addilional issues Lhal his Council wanls either Staff or myself to consider or the Airporl Advisory Commitlee to take a
look al and give them some feedback. So Mr. Mayor my suggeslion would be lo just go through the bullet points relalively quickly
and at leasl try and provide an answer to all the.”

Campbell: “That makes sense.”

Howard: “So, ‘Can the Cily require all tenants fo have liability insurance?’ And 'Can waivers be set aside for any person?' And lel
me just read you what our insurance agenl said and that is, his answer was 'Yes - Usually this /s govemed by the minimum
standards document. The insured has the rght fo waive subrogation; however the Cily Legal counse! should detenmine the legality
based on the venue.' | lhink thal answer may raise more questions than it answers, but lel me address thal really quickly. | agree
Ihal lhe City can and should require all tenants to have insurance and it does and'ihal's parl.of your aiport slandards and that's a,
Ihal's sort of an absolute requirement. There isn't a provision in lhe Code of Eﬁ‘ﬂmances or {he Airport requirements Lhal says thal
somebody can pefition the City for a waiver of that and | lhink thal's what lhe question was gettfng igf; That can Council say ‘forget it
you don't need insurance’. The answer's no uniess you're going o char(ge your Code of Ordinances: and your Airporl regulalions.”

Campbell: “Does thal include the liabilily rem Lhe jump plangg;gfhe ground because | heard that thef.FAA says that you can't
enforce lhat because il's not atlainable?” .

Howard: “That's correcl, that | think that's an important point of dlscuss,jgn Wﬁ[ai‘can lhal insurance requlrei'nent cover? You can
require, the FAA will allow you lo require, any insurance lhal is sorl of rea’sm, aftainable. Now my underslanding is lhal Lhere is
this issue of lhe person actually jumping out of-the plane and whether or not .‘ 're covered under Ihal insurance policy and the
FAA has in anolher contexd said it would be unreasonable and unattainable for you! fta require insurance requirements Lhal you jusl
can't gel. The market place doesn't provide you with and erefore in enacling Th&fﬁgutremenl would be akin to prohibiling the
aclivity and therefore you can't do that, So the short ans our question is we cotfjitkrequire somebody 1o cover the jumper.
Everything else is covered and everybody else is covered by e insurance. Now amiffiportant distinction though, that | wanl to
highlight is and | lalked lo our insurance agenl aboul this, That's, diﬁ‘erént:&m ghe insurance policy thal the City has on the airporl.
The Cily's policy on the airport does in facl cover if somelhing.h hsappened e rgﬁaper and 1he City was sued. The Cily would be
defended in thal lawsuil undér.oyrinsurance coverage that we have now, | havén' {ooked at the full detailed policy, bul according
lo the representations qf"the agené“ﬁ'ﬁa City is covered and the way lhal thal’ 5 expressed later on and in lhe sort of answers o lhe
questions that the agqn ||pr0\.f|ded wasﬁmeres no exceplion for skydiving in the City's policy. Sa lhere’s an importani distinction
between Lhe insurdhié E\Q[y has for &ﬁaﬁ to cover all aclivitiesat lhe airport and the insurance that the actual skydiving operalion
gathers and then pfowdé%”%rllrcalen insurance for. The Iasi ifern that Il menlion on thal is the City has the abilily lo govern

: armgnd what he policy amounts are. | understand that, | Lhink that whal's being

tpmary, il fictwwoTe insurance than what you mighl see o folks see elsewhare bit, there is ability
ance amounl is going lo be. One problem or one heusekeeping issue Lhal we need to

Campbell; “We WWas kinda of .mnfused because the FAA said Ihal you can't force somebody to gel somelhing thaf's not available.
Thal made me lhmk”lﬁal theres no policies out there, but then on the inlemel it showed three different companies (hal do have
liabilily, so 1"

Fone

Howard: “Liability ooff;,-rage for the jumper?”
Campbell: “Yeah.”

Howard: “Ali | know is what our insurance represenlalive, our insurance agent, told us through this process. | haven't evaluated
what's oul there in the market and I'm kind of relying on his expertisa in lhe field. If there is, if we're wrong aboul this assumplion
thal a jumper is usually never covered under an insurance policy, we can re-visit thal question, bul we probably, if you have, il you
have some infarmalion, we ought lo take that back to our agenl and ask him about that.”

Campbell: *That was, Trusted Choice and Jump Cover from Las Vegas and another Advenlure Sperts, lhey said that they, | don't
know anylhing about that, maybe, anyhow lhey said that they would cover you against injury and thal, maybe (hal's a guestion that
should go lo the Committee and.”
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Howard: “Slaff or | would be happy fo follow up with our agenl and ask him about those policies to make sure hat we're comparing
apples lo apples, In other words, when they are saying liabilily coverage, all of these folks say we do liability coverage, it's just that
the liability covers everybody but the jumper. So we just wanl lo make sure we're talking apples to apples here. | wrofe down the
name of the three and | think we can follow up with that as part of the process, if Council so desires.”

Campbell: "Okay. Thank you.”

Supermnaw: “Scott, | think ene of the queslions, we seem to be concerned about is the jumper once he leaves lhe plane before he
hits Ihe ground. If there's a liability on the part of the City, is il a simple yes or no because once he's oul of that plane is he on his
own insurance or maybe as simple as his homeowner's insurance like falling down Lhe slairs, or lalling out of an airplane?”

Howard: “Let me describe il his way. You have layers of insurance {hal you're dealing wilh arid the first layer of insurance thal we,
that | was referring to earlier, was lhe Cily's policy for everything that happens al lhe alrpc;f Rt thal policy is the one that includes
injuries 10 somebody who would jump out of a plane and make a claim against ihe 50 you would be delended by the City's
policy in that circumslance. If somebody's claiming the City was negligent and | do ] 1it's landing zone or marking if's Iandlng
zone or whalever it would be, thal lhey would claim some sort of liability on thsé@riy’s pam .The second layer of coverage is the
coverage Lhat lhe skydiving company provides and the City's added as whal's cé[éd an add‘ﬂranal insured. Thal means Lhe Cily can
make a claim under that policy as well and under thal policy lhal's where we talk‘about the limits af the policy excluding lhe jumper
covering everybody else. So you'd have this, you'd theoretically, you could'have Lhis scenario where; somebody jumps, they gel hurt
and they sue the Cily. They're nol covered by the skydiving company's policy, but they would be, that claim would be covered
under Lhe Gily's policy. So you do have coverage, al least defen@ coverage for thal claim.”

o
Supernaw: "It says in here more than once, il says lhe City's underwnter Aoe Grglip, is lhat Ihe name of it? Is that the group Lhat
would respond to a claim in the event of aloss? That means they're on-g)

Howard: "Yes’

Supernaw: “Thank you." - e S

Porter: *Mr. Howard?" - v %

Howard: “Yes." o S : 4‘

Porter: “I mean one of my“concernsl..ghi ithal lhe coverage is Iﬁte five million dollars. If this would involve for example, maybe ane of

these corporale |els maybe 40miifion dollars, nol mc[udmg ihe pilots and passengers, where do we stand lhen?*

Howard: Theres a oouﬁ?ai,.mf. jssues 1 e Number one ullimately, what you need lo evaluate is what's the Cily's liabilily. So
under lhat if we're assuming® [ha‘t”fer e Cily was hie'd liable for that 40 million dollar jel or there was a 40 million dollar
award, we'doak-al whal are the, ohcy ||m|lsi & iiider its afrport policy. And | don't know that off the lop of my head or

whatever those: poicy imils are a?weuld essenhally cover a portion of any claim. And then in addilion that second layer of

il immunity. S0 is :Lp@smbl&* that the C|ty could get hit for a 40 million dollar |udgmenl'? Absolulely. But is it likely? |
ke that would not haiﬁpén based on some ol the defenses the City has. Bul us lawyers can always think of hypolhelicals
where you wdiﬂa Iupotenllally end, up with liability which is part of the reason why you have insurance lo al least cover (hose cosls of
defense. So wey ‘ﬂFl[]; one aof lhe mmgs we again, looping back to the idea of having the Airporl Advisery Committee talk a little bit
about this is, a talk-aboul at are cuslomary and appropriate insurance limits. And insurance companies and carriers do surveys
of this stuff all the lim what is within reason for a company to carry and wilh the underslanding that if we ask for loo much the
FAA may say you're g it essenlialiy unreasonable for lhem to operate or asking for an unreasonable amount. So we musl be
at least cognizant of thal and what the sorl of norms are within lhe industry.”

Councilmember Kurtz: “Mr. Mayor, could | ask a queslion?’

Campbell: “Go ahead.”

Kurtz: "Mr. Howard is there any difference batween what would happen il two planes collided say or any other jel crashed and the
City was lound liable where thal company also had a policy that was one to lwo miltion and Ihe City's policy was five million. s that

any different (han Lhe situation where a parachute would perhaps collide wilh a, once you gel pasl live million is my queslion?
Which is what Councilman Porter was asking.”

5
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Howard: *You know the idea would apply no matler what. You take & look at whatever your ullimale judgment is, your ultimate
liability is and compare 1t 1o the amounl of insurance you have for whatever Lhe activity is. So we could be talking aboul lwo dump
trucks colliding too. We would do Lhat same analysis. This isn't unique fo skydiving. It's an analysis thal municipaliies and
individuals de all he lime about what risk there is out there and what leve! of insurance should you camy in order to protect yourself
against {hal risk."

Kurtz: *So under the scenario he was talking aboul, any olher aviation activity could creale lhe same risk?"

Howard; °I don't know about the same risk, bul whal we're talking aboul is the hypothelical liability. Could you have hypothefical
liability for other aviation accidents? Sure. Absolutely.”

Kurlz, *Past five million?"
Howard: “We're nol evaluating what the, I'm nol speaking o what he potential risk of accidents are, planes crashing or parachutisls

hurling themselves. I'm not the person (o lalk to. There's folks that do those sort of studies and we can dig into that if necessary,
bul what we're really, all we're Lrying to address is how do you, whal do you caletldfe your liability is versus your maximum

are inherently dangerous and expressly and voluntarily assume. a;‘i& risk of death or personal injury susfamed while participating in

parachuting activities”. 15 that something lhat lhe airlines usqallﬁiiﬁgtaqawn or is lhaljusl for skydiving? I'm rigk#gally sure when lney

are lalking aboul some liabilities, lhe risk."

Howard: “An assumption of risk and waiver is a, is something thal you W;g[fﬁ‘gquenlly see and expecl to see in cerlain, whal are
(hought lo be high risk activities, skydiving, scuba diving. Whenaver | enler %'{;Emm;ntain bike race | sign my life away just like that,
saying that mounlain biking can be a hazardousyifigh.dangerous sport and | camdte from it. Se lhal is something that we would
expact to see in an aclivily that's classified as quotetitifjucte high risk. You wouldrt-you don't sign that same sort of waiver and
assumption for gefling on a plane for example or getting imaigar::And folks can debaté‘therelative risks of what you're laking when
you hop in the car of hop in a plane, bul those aren't‘ﬁ:imsidered:fﬁgh risk activiies andsb you don't normally see the same type of
waiver." - g 1

Campbell; “Thank you” . - ;zf“{ o i

3

Supemaw: *Mr. Mayg :'ouncilman Paglef:had a follow-up fivésminutes ago.”

Porler; *And I, in the

g on Juljr;i 20 we were told by Mr: Kurtz that there'd been no accidents between skydivers and
airplanes, Well, | mean | .
118 of o%lgfqﬁ(et .1.had Linda

ol witinike 30 sec itls found al least lour examples of thal. | did on page 118 of our,
i ni@ Inis articeERomiHEINew York Times with a headine that “Four Die After Plane Collides With
a Syl ke 1Fie skyliving opér

. is is 2 direct quolation, ‘The odds against this happening are absolutely astronomical said
David Strickland, ownerofthe Ar’rpod’s‘%!gigvmg operation.” Whal we're talking aboul is Ihe potenlial of some kind of calastrophic
i diver and sortig kind of aircraft.”

Howard: *Jist.to be clear about that, there may have been some confusion. The City's insurance covers liabilifies that are incurred
by the City, s6,.or a defense oba claim against the Cily. IF for example, somebody was hurt and sued Luther's company or any
other, lel's Lalk abiqngl.XYZ Skydiving Company, any skydiving company, the City's insurance would nol cover hose injuries or the
defense of thase Hifiries.or defense of those claims, Only when the Cily's involved, that the Cily's insurance is invoked. Now that
said, | lhink that the concern of Council is as appropriate and should be what's the polenlial liability for the City and Lhis
body. So | just want [6'be clear about that lhe Cily is covered. 1t would not cover other sort of claims based on that person who
jumped or the person% family if the City were involved in a [awsuil. And | do want to, importantly circle back lo, one concept thal |
think is at play here as we talk aboul Cily liability. There is, lhere is governmental immunily. The City is prolected by the congept of
govemmental immunity which in essence means Lhat the City’s nol liable for forts unless there is, under a cerlain limited exceplions
{o thal rule or here is gross negligence, which is akin (o sort of wanton and willful misconducl. So the City has a, importantly has a
heighlened level of prolection under govemmental immunity. Now Lhere's a lot of difierent exceptions and lawyers fighl about those
excaptions all the lime, but those exceptions have baen liligated in the context of municipal airports in Michigan and the courls have
held that govemmental immunily does apply to municipal airports for injuries that are occasioned at @ municipal airport. So you
would have the prolection of govemmental immunity here and that creates a very high bar for lhe Cily's, somebody to prove that the
City's actually liable for damages. There’s no Michigan case, no Michigan case that | found addressing municipal airporls and
skydiving in any contexl. There is one case oul of llincis that | found where a municipal airport was sued as a result of a skydiving
accident and there the court held thal governmental immunity applied and lhose claims were barred againsl Lhe municipal airport.
So you do have, | want to be imporiant, or | wanl lo point oul somelhing that is imporlant. That is belore we dget io some
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hypolhetical damage amount, somebody would have lo prove Lhat the City was grossly negligenl, in which case if they were able (o
do that, the insurance coverage would cover up to the amounl of lhe pelicy limits.”

Kuriz; “Mr. Mayor, can | address Councilman Porter's comment?”

Campbell: "Well | think.*

Kurtz: “Councilman Porter made an accusation and I'd just like lo address it."
Campbell: “What was lhe accusation?”

Kurtz; “For one he said that | said that lhere’s never been an accident befween a parachute and an airplane and | don't remember
saying thal. And I'm leoking al the record here on page 6 and | recall being asked if I've gver had an accident in one of my
operations in which i said 'ne." | don't recall responding to the question thal he said. And, ;another thing since | thoughl you might
bring thal up, | brought you guys lhe NTSB repert from that incidenl s, if you don't mind-as | hand lhese out, there you go. Soil's
importanl lo note a couple things. First the parachuter and the airplane collided at ab@utS 700 feel. So you've proposed moving of
my operalion off the airport to a place lhree miles or six miles away would not. help that" ISSUE Anolher lhing to nolfe is that | did
some investigation and the USPA reported to me that there's only been two lnmdénts in the 'H[ of skydiving, which is about 100
million parachule jumps, where a skydiver has collided with an aircraft tha not 1he jump plan’e‘ ind it's important Lo note both of
those were nol in the airport {erminal area so really there's a, in the hisie "'skyd“ ving so far, there's'been zero incidents that are
your concem. And let's see | have one olher thing. You know | didprint off the incidents at the Cﬁ%@hﬂom airport il you'd like a
copy of those | can provide them. De you have any queslions aberﬁ@hatw . Hy

s

Campbell: “What was lhe 19 fatalities in 20127 Were he?"

L w‘i»;*

Kurtz: “The 18 what?*

Campbell: *The 19 fatalifies according o the mtej e, lhat said in 2012 there wére' 19 [atalities and there were 915 injuries. Were
those just from jumping out of the airplane or? .

Kurlz: "I wouldn't know the slaislic you're looking at Mr. Maifﬁ"r".'* £

Campbell: *It was a U.S. Parachule Association.” =

" &
I sa«gm\

Kurtz: "So my guess is ﬂ'gose Were| re%tad to parachuting and nol related to a parachute and an airplane colliding.'

ht reading about pé@chunng and fatalilies over the weekend, and Lhe, | believe Ihe sile
dicate 19 falalilies in 2012, there were 24 [atalities in 2013 and 2014. There's the abilily to
go on that webslle and acl ; Il,uxpLﬂ@mcldaut. Teport of kind of what happened, it's a brief description. | think thal's the same
uther just'gassed oul ﬁ%ud@ggn i p‘s‘--smlar informalion. There are, of all the incident reports that were on
ook at, thgre were probably &hout a half a dozen or maybe 10 incidents that involve parachule plane

ts callisions of folks jumping out of the plane and hilling a portion of the plane as they
sorl of 35’531; collision lhat we're talking about here. Now thal doesn't mean that it has never
tiappened or it anly happenédiwice. F'm nol sure how many times (hat the mid-air sorl of collision scenario has happened, just in the
list qﬁ%ms that they prowded\ d they did#'| provide a range of dates, bul | assume those were 2014 incidents. There weren't
any théT*mvo!ved sort of the soenano lhat a plane crashing, a non-jump plane crashing into a parachulist, Il's more likely they jump
oul and hit’ thgplane

that you're referring ta M

" jpiliated their jump and n

Campbell; - éﬁu iMhe plane lhsat lhefre jumping oul of?"

Howard: “There is th out there. There's Lhe ability | think, to analyze that a litfle bil more in detail again, if 1 think, if Council
wants to understand that betler whal's the, how many incidents have we had and what's Lhe likelihood. Thal's | think a very
appropriate lopic (0 ask for some lollow-up from the Airporl Advisory Commitiee on and gel us (hal data so we can know that we're
all working from the same page.”

Campbell: “Makes sense lo me.”

Kurlz: “One thing lo nate, | didn't complele lhe statistic, | was talking about incidents that resulted in a fatalily so | would guess
there's been incidenls from where a parachutist has hil a plane on the ground or what not and didn'l result in serious injury, so jusl

to clarify.*

Howard: “And | think Ihat addresses bullet point number two prefty well. | did want to stop and mention that | know | threw out the
lerm subrogation of insurance that our agent talked about. I anybody wants fo know about subrogalion I'm happy fo explain i, but
atherwise my suggeslion is jusl to ignore that you've ever heard that lerm and if you have lo ever figure oul whal it is, talk lo your
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attorney and he can explain it. And it's the insurance carrier has the abilily Lo slep into the shoes of the claimant that they've paid
out for and recovered for somebody else. Bul hat's nol really what | think lhe issue was so I'd be happy to answer your questions
there. Bul atherwise, queslion #2 was 'Has there been any accident between planes and parachutes in 2014 or 2015, espscially in
Los Angeles, Miami, Phoenix, Defroit, northern Michigan, Washington DC or Aflanta?’  Qur carrier said, ‘NTSB Dala Base would
have this information. | do not know of any notabla incidents in the fast fwo years.'! Again that's why | tried fo lock for as well, in
those incidenl reports in the U.S. Parachuling Association's website and | didn't see anylhing bul a jumper hiiting a plane (hal hey
were jumping cut of.

Bullet point number 3 is, ‘s SDH (Skydive Harbor} in compliance with the Airport Minimum Standards and Airport Ordinance with
respect fo insurance requirements? Insurance is REQUIRED." Our agenl said, ‘See affached Certificate of Insurance from Skydive
Harbor Springs. These limifs are greater than the fimits we normally receive from Skydive operalors. The Cily shoufd compare these
limits to the minimurm standards.’ This is again an area that housekeeping that we don'l have those published minimum standards
at least as far as Linda could find. So we need to either unearth or uncover lhase or establlsgmai fhose are and again | Lhink hal
it would be very appropriale lo ask for some input from your Alrport Advisory Com@ﬁ%e ‘on. what policy limits hey would
recommend and what minimum standards are for the industry.” Yy

'&‘3‘/ ,x;'
Councilmember Gibson: “Mr. Mayor, | have a queslion. Scoit, speaking of th@»ﬁeﬂsﬁea\;g@f Insurance it says ‘AvCon, Inc.' not
‘Skydive Harbor' does lhat make a difference, what is, | don't know whal the reféitibnship is?

Howard: *l don't know either. Lulher?* R

Kurtz: *I believe | sent anolher copy, didn't | Mike? that |nc[uded Skydlve Harbor Springs in the name, yeah S0 you must have an
old certificale." e .

Gibson: "Was that just added laler because | asked lhe question.”

Kurtz: *Yeah, | added it because you asked abqul il. Apparenlly AvCon |n5\.r’&s addluonallyr Skydive Harbor Springs and the City,
bul | asked the insurance company to add Skydivé} bor Spnngs and AvCon (¢ fhk; name insured, because you asked aboul il

Gibson; "The reason I'm asking is because | have a. copylﬁf {ie.certificale of [|abllrty insurance from Island Airways and lhe way
they list it is McPhillips Flying Service, Inc., Island A|rways and %IE&:WJallon 5o I'm just curious why yours isn'l sot of spelled out
a little betier then Lhal?"

or just change it to !@hange i7"

| ce oompany did. So %ggUess | can l speak on lheir behalf, but | would guess thal yeah,
Sl se,me, addilional insured so."

a‘llwith Siaff and lhen provide you any feedback if lhere's any concerns
v more than one name, they form as an LLC and then do business as a different name

Gibson: “Yeah,\lnlu ﬂ@i‘ike sure that everylhing is correct.”
Howard: “Yep.”

Porter: *Mr. Howard?"

Howard: “Yes.!

Porler: “Well as long as we're lalking about insurance, | mean | certainly believe Ihat Luther has the proper insurance for his
corporation. But because he has these independen! contractors that work for him are the independenl contraclors insured?”

Howard; °l don't know, | don't know what their arangemenl is and again that's something 'd be happy (o lake a look at and make
sure Ihat the coverage. Generally that's going Lo be a policy coverage question from Luthers carrier and we'll make sure that
whoever he has working for him including independent contractors are covered by the policy. | don't know, | haven'l seen any
delails, but ! think that's an importanl relevant follow-up question. We can ask (hat."
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Kuriz: *I would Ihink (hey're covered. Are you talking about if they're covered walking around Lhe aimpor or covered while they're
jumping?

Porter: “No, 'm jusl wendering, i yeah, if they're covered walking around Ihe airport.”
Kurtz" “They're covered. Everybody's covered that's walking around ihe airport.”

Howard: *A policy would typically cover somebody who Lulher has hired to facilitate his business, bul again it makes sense to
double check on thai and I'll be happy 1o follow-up on lhal”

Kurlz: "Do you happen lo know if any of the other businesses at lhe airport have independent contractors?”
Porler: “l have no idea.”

Kurtz: "Just mine, got it.” A
Supemaw: "Do you have independent conlractors?

Kurtz: “We do have some independent contractors, yeah.”

Supemaw: “People lhat work for you?*
ik &’%’%@5 ' . e é.::';g'

4 y@f‘ S
Supemaw: *‘Where's the parachutist come in there? Orwhat do you call ﬁfem a cuslomer’?
S %W%

’Swg

Kurtz: *They're independenl conlractors.”

Kurtz: “Yeah, we call lhem cuslomers.” %&;g; o
she,

Supernaw: “Okay.” ‘
Kuriz. "You mean the people thal pay us fo jump? Yeah. You caﬁ;i%éﬂh:j!‘s:emxwhale\(er you want.”

Gibson: "Money.”

"

Howard: *The nexi bulle

| '. When rhe City's airport insuraice.coverage was renewed and was the coverage changed at some
point to cover skydfwng anb”h"

a5 ”i‘he dak .changs; If any?’ Our agenl’s response is ‘No the Cily's coverage was not
i Juide ?h'?dmng operations of others. ACE Group, the City's Underwriter, would
Fi0ss. The mferesf oFiHe Skydive operalor is NOT covered under the City's policy.” | think Lhis
lalke@ffa' the agenl jusl lo make sure we were both on lhe same page, but lhis is he's explaining
ok, ,Inaurance Skydiving activilies are covered by your airport policy, so if there were a
w '“Iiﬂ[ﬁi@@g‘lade by, againsl lhe or somelhitt it happened as a resull of skydiving on the airport here, insurance coverage would
kiékn. At does not cover the company, lhe s dn.rlng company, or (he individual jump of person jumping or anybody in the plane. 1t
only cmers claims against he Q|Iy So that's whal your agenl was explaining there and thal's sort of the two layer, again the two
layers of"lqmrﬁnce The compémy has Lheir own insurance, but Ihe City has its own undertying insurance that would cover any
skydiving rel HH '?lm Any qugﬁ%ns aboul thal one?

| i g
The next bullet is ‘Bur air nsurance carrier in an email dated July 20, 2015 has indicaled lhere is no exclusion for parachule
operatlons What is inilion of operations and does Ihat mean coverage lor the sky dive operation’s planes only? Please
define.’ The agenf's response is ‘Policy wording is: we wilf pay those sums the insured becomes legally obiigated to pay as
damages because of bodily injury or property damage fo which this insurance applies. This wording is the first senfence of the
insuring agreement, The policy contains specific exclusions and references fo aviation throughout.” The aviation operalion is
something that's defined very clearly by the FAA and again this kind of goes back to the idea thal the policy, the insurance policy
(hat Ihe City holds does nol specifically exclude skydiving and therefore because of its broad coverage language includes skydiving.
So your bottom iine is you're covered for this type of skydiving activity, any lype of skydiving activity and addilional aviation aclivities
al the airport. Any queslions about Ihat? Again the answer had me scratching my head for a minute.”

Campbell: “Can they pul that in wriling, or [ mean, because somelimes it tells you what you got and it's gof a lol of pages that tells
you what you don't got?”

Howard: “We do have the written responses from the, from our agent. An insurance company wiil always tell you that to fully
undersland what's covered and what's not, you have to go through ail that big stack of pages. So this is always wilh the caveat thal
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if you really want a deep and delailed dive inlo what's covered and whaf's nol, you need te look through all those pages. Bulin
general lhere's no specilic exclusion for skydiving operations. There's limes where you have an insurance policy, lor example, my
homeowners' insurance policy excludes fioading, specifically right up fronl, so itll say that some sorl of freak accidenl happens and
my house gets flooded I'm nol covered by Ihe insurance policy. There is no simifar exclusion for skydiving. There's going lo be
olher things that potentially apply lo depending on whal happens with the City or whal the potenlial claim is against the City. So |
can't say that you're always covered for everything always and there's no policy exceplion or issue, but in general, skydiving is
covered.”

Campbell: *Good.”

Howard: “Mext bullet is, ‘Our insurance carier spoke to the sky dive operator and he has standard fimits available in the insurance
market. What do the standard limits mean: planes only, passengers, airport damage, damage [o other planes, i.e. jet fraffic and their
passengers, commercial operations?’ Qur agent's respense was, 'To clarify | spoke to the:Sky dive operator as the agent. The
fimits as evidenced by the cerfificate altached as staed speak fo the coverage which is indastry standard.” I'm happy to dig a little
bit deeper into exaclly whal's covered and whal's not in their policy, but my understanding is as we've discussed tonight in general,
injuries lhal result during the actual jump by the jumper or the person parachuling are nof.covered under their policy. Other injuries
are covered under their policy. I'm happy to provide more addilional detall if yau Tke ar.me could have lhe Adviscry Commitiee
provide more additional detail, bul thal’s sorl of & lhumbnail outline and injuries to personsiwithin the plane or lo the plane itself
would be covered by their liability policy. . L

Naxt bullet poinl is related, ‘Cur insurance carvier says ‘alf po."fcfassr,ékc!ude the jumpers once they feaye the aircraft’. And his
answer is 'YES." ‘Does that mean the Cify has no insurance to.ﬁé@r jumpers if they are injured and jurfipiai.our aitport property?’
Response by the agent is 'If the City was narmed in a suil the po.{fcg“wou-‘d respond.” Again thal's Ihat first layer-of City insurance
that we talked about. ‘A claim would only be paid if the City was.deemed to be negligent.” In other words, i you are liable or
responsible and again lhat would be that defensible governmenlal immunity. The question goes on, ‘Does that mean the sky dive
operations has no insurance fo cover the jumpers if they are injured on ow wc;.;:" i property?’ And the answer is, 'Depends on the
cause of loss and the policy terms and conditions.” Again that's that, bul Ik aérg.l;gning lo that second layer of insurance, nof lhe
first layer that covers the Cily exclusively. So the answer sort of is under their pdﬁg@gpends. but under our policy il's coverad.

s B
Nexl bullet point question is, 'If there is no coverage hy\fbg};sggc.ﬁive operalion and e City, if the jumpers are injured on our
property, how does this expose the City to risk and:diability?” THi t's answer is,-“The Cily is covered for losses involving
operations of the Airport.” Which would cover injuries asia result offigiskidive,operation and again you would have those important
govemmental immunily protections as well. !

Last bullet point is, If the City cre es‘&%ilﬁzardous situationifan entertainmert activity with the potential of risk by aflowing jumpers
fo fand on airport proggrly) how does avemment immunity issue work?' Agenl's answer, ff the City were to sponsor an airshow
or other entertainment event they wouldibe required to purchase a spacial Air Show Liabifity policy. The airshow and air meet woutd
be excluded under the poligy’. So that's a.bit of a langenl from Lhe agent as we're not lalking about air shows. We're lalking about
ope hich is-gayered, under our poiicy. If you were to invile lhe Blue Angels up for Venetian Festival
) have a spegific policy, airshonrpdlicy for that, but that's something different. ‘Would the immunity be for sky
it the City?" ilithe sky dive operation using the City for govemmental immunity? Is the Cily creating a
' ing on the sky dive operation? In other werds, is the sky dive operation using the City
rofect its business? T fo:that is:no, governmental immunity does not apply to the business itself. Il only applies
governmental enfity 30 18, business ‘wbild be responsible for regular negligence and would have to have its own insurance
co¥ierae and do its own defensgt The City would have its own protection of governmental immunity and only be subject to liability if

mem'ﬁrﬁﬁiiﬁl,lgmss negligence i, And again thal has lo result from an action of the Cily itseff. It can't, it's nol a result of the
skydive opig' ' or. In other word f something happens and lhe pilot is negligent and thal causes an injury to a jumper, that is not
the Cily's p&f&hﬁ;ﬂ responsibility#The City didn't cause that particular harm. It would have to be a scenario under which the Gity or

ils agent, somebadyaworking la;ph#fe airport, were lo make some sort of, sorl of reckless decision to, | don'l know, we coufd come up
i gggll'd"have to be some sorl of reckless decision on Ihe part of the City for a liability to incur on the Cily and
effilg to, within he skydive operation itself.

That's a lol of talking [")y me. 'm happy to answer any more quastions. Those are all our bullet poinls and again | just wanl fo make
sure we had full answers, | would suggesl thal for Council to move forward on (his, that | work wilh Staff (o address our making sure
(hat our insurance policy requirements are up to date and in place, that our immunity and, excuse me, our indemnity requirements
and the conlractual requirements are in [act in place, that we look at updating our license agreement with users of the businesses
that use (he airport so thal we can incorporate thal direcily and thal ultimately, Ihat you look to the Airport Advisory Committee lo
give you some additional inpul on some of lhe questions aboul the lechnical aspects of skydiving and relationships wilh airports and
whal are appropriale policy limils moving forward and then you can come back and have an addilional discussion aboul where we're
at moving forward."”

Campbell: “Can we have the tenanls sign a waiver like this one, Lhis is a beautiful, even il (hey're negligent they're nol respansible
and you can go out of 16 things here, | don’l know if you can gef anyone Lo sign this but, but maybe they're eager to go bul, can we
have lhal same kind of a waiver to lhe lenant that takes all (hat away from the City?"
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Howard: "What we, for the person doing Lhe jump, that release and waiver bolh applies to Skydive Harbor and the City, so the Cily
is expressly included in thal waiver for the person jurnping.”

Campbell: “So when they sign this, lhat includes being signed fo Ihe City?"
Howard: "That's correcl.”
Kurtz: “The Cily's named in the waiver.”

Howard: *The City's named in lhe waiver, the other, but the cther ilem Lhal we've talked aboul that is required by City Ordinance is
this indemnily agreement that says if somelhing goes wrong and the City sues, you agree to defend us and indemnify us which
means pay any judgment that's levied against us. So Ihat's an additional, excuse me, an additional profection for the City on top of
insurance. It's important to ask for bolh, because there's times certainly where a business goes away, or a person goes away and
doesn'l have [he resources to pay a claim. Thal's why you have insurance to help cover. that.”

Campbell; “So (hose are all the questions Ihal should go to the Committee?”

Howard: °l think lhal those are appropriate questions lo the Commitiee anghthe: Yii, Ihere's addiiSha} information that Council wants
to see addressed, we can either make a [ist of thal now or submit. Or.if;may'be mire effective an fally given that I've been

“arg submitied lo Staff and

talking a whele lol, it might be beiter for everybody if those are submiitted to Staff. Addilional quest]
then the Advisory Commiltee can work some informalion up and piavide it back Ig you.”

"

Lampbell: “Good.”

Porier: "Mr. Howard?"

Howard. "Yes." S

risk waive&@&{:ﬁééause. | mean, because you know |
ese differenl corporations mentioned and you know there

3 .
Howard: “I'd be happy lo look affligtias well. | think that thiaf obvicusly always something thal's important. My main concem, and
ower ! for (Giightiwas to make sure fat the City was a parl of that waiver and thal ihere is whal's called a
ese, if a portion of this agreement is found o be iliegat the rest of the agreement still
graph two isn't, canitlawfully be in this conlracl, the rest of it slill stands. Those are lhe
appy to take a look atlih‘a‘t in the contexl of what the court said is lawful for a waiver and
istarizoproptiole walver” s

Porter: “Would you review the release of liabilty and thilissu mpion of
mentioned Capilal City, what is it, Capilal City Skydiving, Inc. Theg ng
is such a thing as a flawed contract and if you have a ﬂagéed cont

honeslly when 1 revi
severability provisi
stands, Soif a judg D
two things ) was looking ‘f'ﬁ'rﬁﬂh '
are we pushing the envelope

GibsgpssKir. Mayar iBeott, do you t
i : "

sl

would be prudént lor Ihe City to have ils own waiver?*

ard: *| don't, lel me;*myinitial reaciﬂiﬁ 'fhat is | think that we're okay having il as a combined waiver, but let me, as | address
k al lhe validity of whatiliuther's ml‘% any has put together, lel me gel back to you. If | feel like itd be better and deaner lor
Cilisto have their own walji then we can pul something fogether. My initial reaction is that | think we can all de thal in one
docu but lel me think abotit:tal.”

Supemaw: !&E@l!ﬂ-[loward, it's baew, | think I've heard about 8 limes in the last couple of weeks thal lhis is a very litigious sociely
and you hear tha;[lx;;q% in a while? Attomeys might ke that. There was a letter in the Courier a couple of weeks ago aboul a young
airl that was concaitet o lileguards at two of our beaches. We have three prime beaches in Charlevoix, Swim at your own

risk. Is that adequal“ s that eliminate our waiving our liability at the beaches with no lifeguard?

Howard: “A sign lhat%ays swim at your risk will not complelely eliminate potential liabilily, nc.”
Supemaw: “Everybody could just pul a sign up, skp and fall, i's your faull.”

Howard: “Yeah, so signage can be important, and waivers can be imporiant. These documenis do have meaning and thete's
reasons why people do thal, but lots more about miligating risk then eliminating risk. And so lhere’s certainly, you either underlake
certain public aclivilies or allow certain public activiies and understand that there's some risk in doing that and lry to mitigate (hat.
Or you jusl, | guess say, we're not gaing lo open the beaches to anybody or open the airport to anybody and that's the olher
aiternalive. So what we, | think we do, have some constrainls in terms of the federal government here and we can work within lhose
conslraints. |think il's always advisable for this body and lhe airport autharily 1o look al lhe important issues of safefy and how your
fenanls are or lessees are cperating within the airparl. And you should do that and Lhat's part of your mandate as commissioners.

11



City Council Regular Meefing Minutes
August 3, 2015
Page 12 0f 33

Bul lhere is going to be risk to the exient thal you are operaling the airpert, period. The only way to eliminate fhat, is (o shul down
the airporl and ! don’( Lhink anyone is suggesting doing (hat."

Supernaw; “Another question. These questions, Mark, are coming from my coffee group that | told you I'm going to introduce you.
You want to get acquainted wilh some of these guys?*

Heydlaufl: ‘I hope lhey have coffee.”

Supemaw; "Yeah, lhey also brought up we have a nice Cily golf course and it's necessary o cross a federal highway twice when
playing that golf course, pulling your golf carl across the highway, four lanes. Exposure, potential exposure, risk, somelhing we
need lo warry about?"

Howard: “/ mean again, obviously salely's really important and we need lo make sure thalithe course has appropriale rules and
regulations to observe lhat. Bul is lhere a risk of an accident? Of course there's risk of am ‘Hecitient, bul there's ways to mitigate
that and you oughl to, lhen the City ought to be looking info thal.” '

Supemaw: “Don't have lo close lhe golf course down?” e

Howard: *I mean, thal's chviously an option of the City, but | suspect mosl peopié=1vouldn't Iobﬁ(végr,;igbat

Supernaw: "Thank you. The Airport Commitlee, Mr. Mayor, the Atrpert Adviso;y Committee. I'm su'ré*éfg;ahing lhey come up with
will be suggestions to the Council?* ' =

Campbell: “Yes.” i
Howard: =So lor just a quick reiterate my list of ilems I'm going to look at:if "q!;l':mily provisions, license provisions, insurance. And
for lhe Airporl Advisory Committes I'd suggesl @glﬁ you send to them the quegioi.of whal are appropriaie insurance requirements,
whal are sorl of industry standards and appropiate-insurance requiremenls anﬂ*éﬁa lhere any suggested salely regulations thal
they would recommend that the City implement in o Sifacilitate safe operalion ohbplh.skydiying and planes al the airport.”

Kurtz; *Mr, Mayor, if you guys are done | have a few things I'd ke is,

hand u

0

Supemaw: “Mike just raised '?i?w
%

ok

Kurlz: "0h Mike, feel fre:

ncil. I'm jusiéSlaﬁ‘ Okay, just a quick comment. We were on lhe phone with the FAA, Liz and |, and
Eﬁﬁ' commitiee comes up with | would;suggest that we have the FAA review lhose recommendations to
e & Council takeg,afiy action on hal. That's one thing lhey were very clear on. One

Spencer: “No, y .
whatever reoommendaﬁoﬂ‘gilq
make sure that they're legal it

thing thak.they. kept saying is yoligan:check witr e iy they're there and il's hard to get something firm in writing from them.
Bul iithis-caseitweliave a writtendesommendation from the commitiee | think itd be appropriate for lhem and they would weigh in
g%;w&t prior i any o i decision. uld tell that their approach is try and comrect issues ahead of time belore a govemning
bedy or a Council make!

i

Kurtz: *Mr. Mayor, I'd (k& 2 little more lhan three minutes since 'm the one on the agenda here. That be alright?”
Campbell: “That's fine."

Kurtz: "Thank you. So | just wanl ic repeat a couple of lhings that | falked about last time. The FAA has guidance for how
skydiving is supposed to be conducted. One thing il talks about, that Mike alluded lo the FAA lalked about is, sport parachuling is a
recognized aeronaulical activity and airporls that accepl funding are required lo accommodale sport parachuting. That was
discussed tonighl. |l says that lhe USPA's basic safely requirements are considered bes! practices and you have a letter from lhe
Vice President of the USPA Lhal reviewed my landing area and said that it complies with the basic safety requiremenls. That's
actually in excess of the requirements. Seclion 6 says that mosl, and this is lhe FAA document, ‘mosl parachute operations take
place at airporis, including having lhe parachule landing area localed on airporl properly’. Then il goes on 1o say 'that many airporls
accommodate a large volume of lransient traffic during skydiving operations’ and also falks about all the other lypes of aeronaulical
aclivilies that can go on at the same time as parachule operalions, gliders, and ultra-lighs and things like that”
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Campbell: “When you talk about Atlanta, are you talking the main airport in Aflanta, because I've never seen.’
Kurtz: *I don't recall bringing up an airport in Atlanta.”

Campbell: “Pardon me.”

Kurtz. *I don’t recall bringing up an airport in Allanta.”

Campbell: *! thought you had a lisl ol *

Kurtz: “Oh righl. Mo I'm not skydiving al the Allanta Intemational Airporl.”

Campbell: "So then we'te taking about the airport in Traverse Cily?” x@%ﬁ&
Kurtz: “No, I'm nol skydiving at the airport in Traverse City.” "*%3“233;; .

Campbell: “I thought you had a list of them and ! was just wondering if mat‘“ﬁ%ifﬁml you meant or you were lalking about a small
airport?” .

Kuriz: “Righl. I'm {alking about airporls lhat aren’t large internaiional:'éi'fports.‘

Campbell: “Like Torchport.”

‘&‘(
ey

« A
Kurlz: "I don'l skydive at Torchport, bul that would be an airport that Wa@@@@nﬁuéf@ skydiving just like the Charlevoix Airport.
But | did give lhe Council an example of | think seven airporls in he couftry that have many more airport operafions per day than
the Charlevoix Airport does. One of them had Jike four times lhe amount@saigsrafl operations and it hosts inlensive parachute
operations mearing there’s like hundreds of jumps-a.day. The most we've dol e is 34, So if lhat answers your queslion I'l
move on.” E T

et
e g

Campbell: “Yeah."

Kurlz: *Okay. So fhere was some concems brought up ai!liheuljﬁsi: mesting.” % brought up by Mr. Seelye, a noise level on lhe
radio. He lhoughl that hayirdlithie:kydive operation wouldiis

jve operation wouldiincrease Lhe noigg%hatter, maybe you could correct me il I'm wrong.
Yeah go ahead. Whal'd:yol say? - ’

too muchifraffic on the air from all, Ing airports, mainly from (unintelligible), Escanaba, every place.
[l . g by . .
al youiigould not hear the jump"plane announcemenl because we would lalk over frequencies like

Don Seelye: | said’
ol
g&@iiﬁgﬁ% always that you'can hear everything, so it was very unsafe because nobody could

That there was so much

Kuriz: “Underslood.” Soiqlj

ame thing iwold happen if we were three miles away from the airport. The radio would jusl squeal if
re skydivitig. Peopie that were llying into the airpor, if Ihey happened to be flying over (hat area, il

p‘;e would aclually have to talk more an the radio because we wouldn't be able lo say
, we'd haVe (o explain exactly where we were in relalion to Charlevoix, so it would aclually

k.one thing qu:lg;ji')uld do that would help, keep the jump plane up unlil the parachules are on the bottom because
m@ggs oomiﬂﬁ in because we don't have any radar. We don't have any communicalion. All we have s like you
know from 10,000 footép aqﬁiﬁf Minneapolis, so if you kepi the jump plane up and you could circle.”

Kurtz: “What would héb‘e doing then, trying lo look down and see where the jumpers were?"

Campbell: “Well he could kinda bank around and see where Ihey are because if a plane’s coming in he could 1e!l them be carsful
because lhere’s a plane coming in, | mean, there's a jumper out lhere.”

Kurlz: *That's a fine suggestion, Mr. Mayor, he could alsa alert people when (hey are coming in when he is descending as well.
Would Lhal work?"

Campbell: *He could do what?"
Kurtz: “When he's descending back to the airport the pilot could also alert people during that lime.”

Supernaw: “Is (he plane always on the ground before the parachuters are?”
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Kurtz: *No.”

Supemaw: “So heis upin lhe air?”

Kurtz: *The plane is usually in the air still when lhe parachuters land.”

Campbell: “Well Iha's what | was lalking abowt, if he stays up, he can.’

Kurtz: “Yesh s | misunderstood. So usually the jump ptane will starl descending right away, talks to Minneapolis Cenler, lells lhem
he's descending, He makes a call on Ihe radio for the people thal are flying in local traffic and you know, if [ hear when I'm fiying
somebody that's coming in thal wasn’'t on the radie prior to me making the calls, or lhe parachulers *Il aer them.”

Campbell: “I think you kind of have an obligation to lel people know that there's a parachute{here If he slays up there for a litlle bil

unlil the guy gets on Lhe ground or her or whoever you could alert somebody, that we'veigot chutes in here, because there are some
things that don'l even have radios is thal correct?”

g
Kurtz: "Yep. They go by ‘see and be seen'’ just like our parachules do.” '%lz;&?“'

Campbell: *Pardon me?”

Kuriz: “See and be seen’. So our parachutes are steerable |usr3§%e a plane that doesn’l have a rad|of« am:l we look around and
make sure we're not going lo run into somebody jusl like thatuaizp is domg and, our parachutes are pratty blg actually. | think
you can see them from lhis building. If you sal here during the day when we're 1}?@&1@ you could see them frorn here. But we do
that, like | said, when the airpiane’s descending, if we see someone miAg in hal wasn't already on lhe radio. Usually an
airplane coming in is alerted by Minneapolis Center il they're on an app 50 all lhe jets would likely be doing lhat. If a plane is
not 1alking to them, they're just tatking on lhe local frequency, then they wollid:héar the calls for lhe parachule jumps. They would
probably have listened to a NOTAM, although it s*[rue some pilots don’t do that. Okay

Campbell; *Can you kind of wrap il up because we gtjl loge th ough the audience yet apd Mr. Howard's golta go?”

Kurtz: “Yeah, | jusl have a little bil more, Mr. Mayo like 1 laik ﬁ%% avmdmg conflict with aircraft. You know the
issue thal is being brought up by the Council, they're concernéd'that a parachaledis going to collide with an arcraft in the traffic
pattern or somebody in theite pa of the airport, eans the area%ﬁi% t you would kind of be in when you're negotiating

your way (o land if yours’ a pilol it JIW'I' | was unable lo fisd any falal incident where a parachute had collided wilh an aircrafi in
the hislory of skydwg@;{{%erhaps Mr. i rd will be able to &a.betler research. | ialked fo some people at the USPA. They're not

. | did just to kind of compare, you know, bird strikes from 1930 to 2013, there's been
dy that wrote a Ieﬂeg@é ‘he airport complained aboul birds and thought thal parachutes
d:be more congetned with the birds at (he aiport. So that is a statistic that's prefly
in [Fie'termf #f the airport between a parachule and an aircraft. Lel’s see, so (hen
A Copy of the cemrcale you know |l s the slandard skydwe insurance. ] ha\re the highesl

aware ol any. Saifs a veﬁ_.' unlikely e
142,000 wildlife strikes. fthat s
weren't an issue and mought"ihat the

Campbell “I[ Jyou( d1dn t have insurance then you couldn't have had insurance. If you knew thal the FAA didn't require you to, why
did you go lor’ i months afid, | mean, why didn't we jusl sefile this befors, because you musl have known you didn’t have
insurance?" -

Kurtz: “Bul [ do have §
Campbell: “You have insurance until they step out of the plane.”

Kurlz: "So what's your question?”

Campbell: *Well, you don'l have any insurance you said when they slep oul of the plane.”
Kurlz; "Right, | think we've ali said that tonight.”

Campbell: *| know that's what we discussed.”

Kurlz; “Sowhat's the queslion?”
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Campbell: "Bul if you knew that you didn’l have insurance and I'm lafking about coming down.”
Kuriz: *l have insurance. Il excludes the peaple when Lhey jump.”
Campbell; “Then what did you mean by lhat?”
Kurlz: “What did | mean by saying thal | have insurance, bul il excludes people when they jump?”
Campbell; “When Lhey slep out of the plane.”
Kurtz: “l think | meant exaclly whal we've been talking aboul all night, Mr. Mayor.”
Campbell: “But you don’t have insurance coming down, righl?”
Cole: “On the jumper.”
riz: "i think so, yeah.” : .
Cole: *Righl, bul thal's what he's saying.” SR R

Campbell: *Ok, so why did you nol just say that three months agaj and then say thal you can’l get insurance; hecause il's considered
too dangerous and nobody will wrile il. So Lhat's what 'm tryipg#o hrough rny‘head B

Kurtz: *Well, | have the slandard limits in the skydiving industry. | have:th
accommodate skydiving have. So | provided the insurance thal’s standardl )

Gampbell: *You're talking about the insurance almu@e but you said you dé?f@ave insurance for he lime when you step oul of
lhe plane to the ground, the parachutist.,” .

|
Kurtz: “| have insurance that excludes lhe people wh:e'h: lhey're

Campbell; "Okay, and so you can 'L égel that because nob@y wntes iL, is Ihéit

Kurtz: “That's my undefstandmgg%ﬁa or.”

;éﬁunz "Mr. Mayor you 52 lot of thmgs Uty skydiving operalion al Ihe last meeling and on the news and on NPR. How

‘ AN, Illm&s have you calledr ore you (ﬁﬁ%sa”ﬂ‘lhat lo lalk aboul my cperation?”

"l {ell you what, I’rn"Q'ml an expert on skydiving and | think you are. And whal you say in here all the way through lhese
you can even be held liable for damage {uninlelligible) and you seem to be protecled. Thal's why
ame kind of protection off of he tenants that you seem fo have off of your customers, thal's all.”

Campbell: “Well | was:asking him, Scott, because | don't know how you get people fo read this or even sign up because it says (hal
even though you know (hat it's very dangerous that you're signing off and lhen it goes down if you have an injury or dealh you sign
off and if you're negligent they're slill responsible. Do people aclually read this before they inifial il or?

Kurtz: *I think so, they spend lime staring al il, | don’t quiz Ihem about iL.”

Campbell: *Okay | just, | would like to see the Gity covered like thal, lhal's all.”

Kurtz: “I thirk Mr, Howard slated that he lhought the City was covered when we named the Cily as a released pariy.”

Campbeli: “Five million dollars, | guess he said.”
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Kurlz: *l don't think the waiver covers lhem up to five milfion dollars, | think the City's insurance policy covers them up to five million
dollars. By them, | mean the Cily.”

Campbell: “That's the only thing I'm concerned aboutt. The facls | gol in Lhere is the City and | wanl them lo be protecled. | don'l
know a whole lot aboul insurance but | wanl the Cily lo be protected because every Councilman and lhe Mayor and the City
Manager that's their basic responsibiiity.”

Kurtz: “l understand Mr, Mayor.”

Campbell: *Well that's what | want."

Kurlz, “You know you asked about how people would sign the waiver, you know. Would lhe waiver be very effective il i said
skydiving was safe and lhete's was no chance of |n]ury'?"

ety

Campbeli; *No, I'm not making lighl of it, I'm saying | read through Lhis and | thought | waé%onna put it on my bucket list but ain't no
way that I'm gonna sign something like thal.”

Kurlz: “Okay, | lost a customer.” Ko
Campbell: “Pardon me?”

Kurtz: “l losl a cuslomer.”

Gampbell: “Well you didn't lose a whole lol, il'd just be ane ﬁrﬁeﬁnland'l;';m' qgg gonna do iL"

Kurtz: “Can | go on?"

Howard: *I'm sure you could find an atiomey who mlght suggesi mat 1t;e§Clry is liable.” B
Supemaw. ‘Quickly | imagine.” o ”@‘ o

Campbel: “Maybe if you 2 e highest point.”

Howard: *No, Lll&é':ﬂr"\ybrieral governme 51 immunity would ap

and you would be prolecled by that, but also the Cily would be
protected by ils |nsuranoeﬁﬁm¥ which thmk has a special ridel

fenelian and the Ferris wheel.”

Py A,

> Mayor just rﬁ%ﬁ'ﬁ@%&’%bom this litigious society again. An attomey in town, talked fo me
ks ago. There's anolher issue where someone may sue the Cily and he said they won't

on@%ﬁsl sue the Gity: 5 15; what Mr. Mayor was just talking aboul. They will sue the Cily, they will sue the Council,
-{hey will sue the Mayor ‘ani iager and. lhey'll sue every Councilperson individually. Is lhat true? They can do lhat?
a "EWQ everybody in and, ma me judge 5'.*1].1@'55 it oul, but it might cost me $500 Lo go gel my name off the fist."

| I, always telf clienls Ihathall it takes lo sue somebady is a piece of paper and filing fee. So could somebody sug you all
Ihim’es absolutely. TEH I: ilhlportant question | lhink you always need 10 ask yoursell is, would they be successiul? And the
answer is, Hﬁkj ’ raordmary mrcumstanoes no. You would be dismissed qmckly from Lhat lawsuit and likely you

Kurtz: *Mr. Howard, is .théf possible for all typas of lhings like riding on Ferris wheels, and riding in airplanes al fhe Cily airport and
walking on the sidewall®”

Howard: “Yes, we're talking about general polential liability for the City”

Kurtz: *Okay, lhank you. Should | goen?

Campbell: *1 was jusl using your language when you said hat was not inherenlly dangefous. | think is what you pul il. Did you
wrile lhal?"

Kuriz; "No, | had an allomey write lhe waiver.”

Campbell: "0k, | jusl wondered.”
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Kurdz: “Thank you. So like ! said | provided a copy of the insurance cerlilicale, standard skydive insurance. It's the highest Ihat |
have been able lo procure in the indusiry. We sent questions to the insurance agent and he replied that | had better insurance than
mosl. | can't remember exaclly how he said it. He also slated lhe City is covered in the event that there is a loss Lo the City
regarding my operation. You know olher operations at the airporl. The Cily does have govemmenlal immunity. | believe Mr.
Howard talked about thal. And then maving on o the FAA requirements, Lhe FAA did send an emall like Mr. Spencer talked aboul
{hal said that the airport needed to accommodate skydiving. Airport operators, you know, | know of four lhat could be considered,
hree that could be considered operators, lhere's a flying club, there’s two 135 Charter operations fo he islands. My underslanding
is Ihal all three of those have stated, some verbally and some in writing as a Istier to the City, thal they Ihink the Charlevoix Airport
can accommodate skydiving. And lastly | broughl up lhose airports around, Lhere's 280 and some airporls around the couniry (hat
accommadate skydiving and | sent you examples ol seven that, one | (hink is in Cincinnati, and thal have operations that are more
than the Charlevoix Airport. Some significanlly more, and they've been able Lo safely accommodale skydiving for a long lime. So
what I'm asking is that we put an end to Ihis and at Jeast the Council decide lhat we're not going lo bring this up again until my valid
license is up nexl March. So that's all. Do you have any queslions?”’

Cole: "Thanks Luther.” P

Mayor: "Any questions?”

Councilmember Perran; “Scotl | just want to make clear at Ihis poinl in time if fhere was a ma]t'jr accidenl al lhe airport you think
between our palicy and govemmental immunity we'd be covered?* R o

Howard: “l do. | mean obviously we can’l cover every single hypﬂj%%ﬁcal out there, bul we do have, we bave,coverage and | don'l
know what our policy limils are and our general liability, but weite sogered up Lo thase policy, certainly up (o tsespolicy limils. And
you have important prolections in governmental immunily. So it welld have (o be Something extraordinary for somebody lo prevail
on that, in that particular lawsuit.” N . :

Kurlz: *is that possible with things other lhan skydiving as well?*

.

Howard: “Yeah, of course.” N - :‘1%5;4; ,

Kurtz: “Thank you" .

Campbell: “Well if Ihere’s no olmﬁr queslions | guess wéill=;qpew:§l i.llp to iﬁié’-agﬂﬁlgnce | want you fo slay on the issue of insurance
or safety and you have three il '!ﬁ*é%e:g;ul | didn't bring miffiki&e minute timer,sa'we'll kinda watch the clock. Mr. Scherping, if you

want 10 come up.” A

Chuck Scherping: A"Géqé;iiﬁ\qpning, Mr. Mayor and Cily Council.:i,;;ﬂ“s you know Charles Scherping is my name and I'm the Presiden
of the Charlevoix Fiying Glub with Emriell rs as we'lligdl it and I've been waiching (hese skydivers for the entire year
and ! find lhem lo be a ve?ﬁaaﬁ.,p :':"i"ﬂﬁﬁ g 'l see<them having any conflict of interest between my flying as a flight
inslructor, kigause whenrhe jithe runway ihey're on an airplane and when they jump out of an airplane

. They're 'nol"'véry far away and airplanes coming info a pattem (o land at lhe airport is
y al a minimum and heavier airplanes are farther than (hal. So | can't see an issue
imes"

they 2 a;‘ﬁ’%ﬁ" &
way-cutside of the

i

Scherping: “Maybe 20 of Z;O

Cole; *Okay.”

Scheming: “Il depends on what I'm doing.”

Cole: “Right, il depends on business. | understand that”
Scherping: “Yeah, everything has a, il's fluciualing you know.”
Cole: "Sure, okay, thank you.”

Scherping: “But | do have about 8,000 hours of flying so | think | can speak from experience.”
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Cole; *| think so, and lhat's pretty good for being, what, 40 years old”
Campbell: *fs there anybody? Don would you come up?”

Don Seelye: “Fm Don Seelye. Gol a litlle hing to read you here. 1 wrote it down because | don't want o miss anything and as |
said al the last meeting | started using the airport in 1966. | own an aircrafl. | have 3,500 hours as a pilol. I'm based here al
Charlevoix. | live nexl lo the airport. I'm around the airport all lhe lime. My grandson is one of the tandem jumpers for Skydive
Harbor Springs and he loves il. He's also ane of (he olher pilots and 1 can Lell you my concems are real and not swayed by family
lies as you will see as | continue. And as many people have said and | agree skydiving is fun 1o watch as an addilional use of lhe
airporl bul il needs to be safer for all. My problem is the safety aspect, mixing aircraft that come in al 150 mph with a parachute lhat
may be from zero to 20 miles an hour is just nol a good idea. It's like putiing a guy on a moped in Ihe middle of a racelrack and the
racelrack are communicating or al least have cerlain rules and the moped is jusl essentially reaming around. i you jusl picture that,
but it's even worse because in flying everyone is moving in three dimensions. You've goi neiwForty right o lefl, bul up and down and
worry about a whole lot of oiher things. This is why you don't see skydiving at most airports. The most complicated phase of flying
is the landing phase, Ihe bigger the plane Ihe more complicated and that is the reason mdStjets have both pilot and co-pilat. During
landing both pilots are busy making sure the plane is configured for landing “gpt!'l' at thessaine lime keeping the speed right and
making a flight path that will get them down to the runway at lhe proper spot béing sure the landing gear is down flat, make sure lhe
flaps are down, listening for [raffic, avoiding other fraffic, is an extremely busy lime for the pilatsitis been said that piloting is like
having lo a bliss followed by two minutes of terror and that really can bw(%ﬁé’f%aming fofly and arglest part of leaming lofly is
{he most stressful part of the training is leaming to land Lhe plane. an add some parachutes in lhe same air space and Lhe pilots
are dislracted lrying to keep track of the radio, or no radio, s!o?@;gﬁé\ring object that has no abilily fo gréafly, alter posilion is going
down no matter whai, he can'l go back up, he's coming dowpe+EgEin.if there is no,glose encounler with therjampers there's still an
accident potential caused by Ihe distraction of avoiding the jumpers. 1 the plaqg:iiénds wheels up, misjudged speed, or over or
under shools the runway we have an accident. | could go on with a whole lisl of potentials that distraction can cause, but the point
is having 1o find, see and avoid a parachute during landing is 2 very dangémus.silualion, can be. Yes, the FAA says the rules say
we ¢an have jumping here, but they also say we can set our own rules. Luf ed several airports as examples of places where
jumping takes place. Our airport is lisled and shigis a very low traffic count but-what is not stated in that lisfing is that most of that
traffic is summer months and i you looked at it duf fajifie months it is a very busy &, because that traffic is condensed into lhe
summer months especially Thursday, Friday, Saturday, "Stinday.apd Monday. Not sd “excuse me, Salurday is a less busy
day. Mosl jump airporls have very large landmass sGithey mayh fo separale the jumpers Irom landing aircrafl or land off
airport. Qur airpori is about 200 acres. The other | puther have 900 to 1,400 acres. | called every one of
those lisled airports, talked t%%ople at each of Ihase aifportsmios! of themigze;permanently jump airports and the heaviest traffic
is he jump airplanes its notircamingtraffic from other plages. One is an airpark subdivision, that's whal an air park is, with homes
and planes where it's faifly light, faiily'Small planes where the traffic is, not at all like Charlevoix. Some are smaller, sometimes
grass runways. Ongs i Deland Airport in 'i-?kprida that's primarily a jump airporl, its extremely busy, they make
parachutes there, 5 lhe aimper can be tﬁege is i's a jump airport. | asked ihe people at Deland if there had
been any accidents and aid yes. !I;f;i:g:jﬁed have there beeijr:i;]ympers hitling planes, he said yes, and lhere have been deaths.
The listed airport in Ulah is er contralleigipert lhat meansithey have positive control of the airplanes just like Traverse City so
all aircrglj;@iﬁg@;‘;gfmconirolIe very firstwordfifi ymiffie Tower Manager when | told him whal | called aboul was no, no, no.
He saiiflits aifeal py i enihold all traffic out of the paltem while the jumpers are coming down. We can't do that here
e we are not W8 &guld have the jumper plane hold all jumpers while there’s an aircrafi in the (raffic patfern
n five minules of being;figie." e

Campbell; “Mr. Seelye, could you wrap il up?”

ckay. The real sglution is simple and workable. Have the jumpers land off airporl at least two miles and prelerably
ji..'d love to segiffial. | don't know il I've got any, I've got a lot of ather paints, oh, he Michigan sludy of aeronaulics
omic imﬁ ;j of the Charlevoix Airport was al least $22 million dollars per year. Thal's a lol of money comes

el I,"iJand there are airplanes Lhat are limiled o not come here. Corporate aircraft if there's jumping going
on lhey can'l come We lost thal traffic so il's a question of do we wanl ihe jumpers or do we want the big airplanes and lhe
economic impact of thgSe jumpers and my solution is not to pul Luther out of business, nof al all, my grandson loves it, it's fun lo
waich, il's great, bul ['think they should land off airporl.”

Seelye:’ "Iﬁllj,;.{pg, '
three miles 4
lasl year told u

Campbell: “Thank you. Is there anybody else?”

Airporl Manager Myer: "Good evening, again | would like fo remind everyone: thal I'm the Airporl Manager, but in all the, with all the
discussion aboul he parachuling and everything | want lo remind City Council and the Mayor thal during all this time, with all the
proposed everybody keeps talking abeut how much traffic and everything thete is I've only received one complaint which | stated
last fime from Island Airways. | have nol received any complaint from all the corporate pilots, lhe ones that come in there on a daily
basis when we are when we do have a large volume of traffic. So! just wanled everybody lo be reminded of that. And from my
oparation poinl of view, since | do manage Ihe Airport 1 have not had any issues between the jet pilols and the large airplanes and
what not. You can say about the mixture of lhe parachutes wilh the jet aircraft, but by rights if somebody came in with an ultra-lighl
or something too lhey can work their way inlo the pattern loo. So we've had a lot of small airplanes loo thal we somehow always
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manage to make il work. So anyway that's the only lhing thal | have lo say is we've only received thal one written complainl se, bul
none of the other pilols have had any issues on a daily basis with the parachuling so. Thank you."

Campbell: “Thank you.”

Supemaw: “Ms. Myers."

Kuriz: "1 think i's important to note.”

Supernaw: “Mr. Seelye mentioned lhat some people won'l come in hete because the parachulers are in there.”

Meyer: “| have nol had any anyone call me up and say hey I'm not coming in because somebody's parachuling, so | have nol
received anything.”

Seelye: "Can | comment on that? You jusl don't know because lhe companies (unin@ﬁﬁi’ble) are not filing a flight plan so you just
won'l know.” i .

Cole: "Well, out of the three phone calls | made to the local ones, none of themzhad a probiéisi. Any of the corporale planes that

come in right now have said no Lhey are not restricted.” e ‘
g Wk, ,

Supemaw: “We do have a stack of letters up here, Don, from pegple Ihat don’t have. is anybody ﬁ%‘n Island Airways here? |

would like o get on the record, <ilher rom Don, | was going lo ask‘you, bu Liz Y've got lhese two letters#he one daled July 6% and

another one daled July 13* a week fater, a complete lumaroxunﬂﬂi!%ﬂj,ﬁo,‘ a big problem here the one thal was ﬁIQ@‘ﬁn'Monday afler |

suppose we started on Thursday, and a letter the following Thursda'vrggyjng,'

Cole: “Thal was the one after the meeting wilh Lulher, right?”

Supernaw:; “Yeah.”

) ) 2
Myer: ‘Cormrect.” 'g%”?" LN

me of our flighl patiemns to help further prevent any
changed their landing patlem.”

Supemaw: *IL says ‘| have agreed in the spirit of workf&’g logether it ehiai
conflict in the air space around the Charlevoix Airporl.” | iNg u here and 1

LB i

Myer. “Right.” e

Supemaw: ‘It says basedian these disgg;ssions, this is Island Airways, 'l believe skydiving can be accommodaled al the Charlevoix
Airport Jji !

| '
EN

Myer: “Well; kafink Jhat's what's impgrtant, [ne'botto ean all emotions aside and everything. | ihink il's importanl lhal we
look taBring' lh@:bﬁﬁ%ﬁland evéiygifidy working togetfier to come to a solulion on lhis. So and like | said the atiomey summed it
upipifobably the bes! ilgfoftunately or Mnately, whatever way you wanl to look al It, we have lo go along wilh Lhe guidelines of the
AR say and that's what we:dtave lo live'an g0 by. So it's not everybody has concems and whatnot but he FAA is the one who
es basically what's gomgitaihappen, you know, with that airpor, so."

SupEmam ~And the hammer s in Ihis other letter from Sleve Saindon. Is that how you pronounce his name? Do you know
him? And théshammer is the FA&:when | asked earlier of (he City Attorney il Ihe FAA is going o have the final decision on this, lhe
hammer theyhi&igot is the million dollars that we get for the airport every year.”

[
Myer. “Yeah, that §"‘|‘1‘%"f§%@@%9 we gel, we have to since we accept the grant assurance or (he enlitlement money, we have to.
We can't discriminalééagainst you know an operalor basically the way its best Interpreted so because Luther did have a case. |
believe il was in Arizopa or some place, where he had to file against basically what Scott Howard was talking aboul earlier. Wasn't
Ihat in Arizona?"

Kurtz: "Yep.

Meyer: “Whete it was kind of the same situalion. | might be mis-speaking. He'll know it a littie better than | do, bul where it was
kinda Ihe same siluation where he had to go to the FAA and the FAA ruled against the airporl s0.”

Campbell: "So could you wrap (hal up pretty quick because you're oul of time.”
Meyer: “Yep (hatl's all | have lo say. Thanks."

Supemaw: "Thanks, Liz."

19



City Council Regular Megting Minutes
Augusl 3, 2015
Page 20 of 35

Mayar: s there any?”

Sherman Chamberlain: “Sherman Chamberlain, 3 Ward and a member of your Planning Commission and also a cuslomer of
Luther's operation. Sa | just wanted 1o bring (o your attention how his operation is run. 1 think he runs, 1 Ihink safety is paramount in
his operation. It began wilth my 65" birthday, my kids boughl me a jump and | was supposed to be cut at the airporl al 2:00 that
day. Some slorms came in and they quickly called and said your flight has been delayed because of weather condifions so just hold
off we'll call you when we're ready for you. They called at 3:00 and said we're ready for you. | went out to the airport and to begin
wilh you have aboul 20 minutes worth of reading to do to go through the risk lactors involved wilh whal you are doing. My kids do
love me, bit you know. I'm 65, 'm on a govemment health care poficy so | don’l have lo worry now. So it fakes about 20 minules
to read lhrough all these queslions and basically the long and short of it is | realize (hat | am doing @ dangerous activity and that |
am not going lo sue anybody if anything goes wrong. That's basically Ihe long and shorl of all this reading. So you have 20 minules
fo decide whether you jump or not and then they hook you up, put you in the plane, and then thay take off, what happens is the pilol
has the peripheral view, the two tandem pilots are in the back looking oul over the rear eﬁ@ re always on the lookoul as to
where the planes are al, hey'll say plane taking off. We saw the all three employees g Lulher's are in contact with where planes
are at a cerlain lime and when you gel up in lhe air and you roll oul and down you.go and | always felt that safety was paramount.
They checked all the hamesses before you did the jump. Il was quite an exper;genu?ﬁé. I don't know if I'l do it in another year or not,
but maybe I'll wail lill 75. But again il is a sale operation. There is a lol of visuaFcommunicafitps beiween what's happening on the
ground and up in the air. | felt that the parachulists were in real good copfrol of their parachufes: The landing was sofl as can be
and lhey knew how to maneuver the parachutes around so | got a really'deod wigw. Bul again | fedl#tley run a safe operation and |
realized that | was doing somelhing dangerous and probably just havé:Kr. Howard review all the slufl that lhe customer signs | think
would be fine and again | know that | was doing something dangg[ggs and.” SRR

Campbell: "Could you wrap il up pretty guick?”

Chamberain: “That's il. | had a good time lhere."

Campbell: "Is lhere anybody else. Stale your nanggnd."

F iy "
Temy Oslerhaut: *My name is Testy Osterhaut. | justwantildpsint.out a block away on the City property behind the thealer, actually
next to the sidewalk, there’s an exposed where a light:post was ,et':;kmad and it's been.exposed for aboul a year, year and a half
maybe, and I've walched continually as people Irip overit and skin ﬂi@iﬁiimgg&. I've seen an elderly woman gel bloody tripping over
it and | know for a fact it's been reported multiple times (o the Gity. The potential for someone lo get hurt is [here and | feel that if's
greal thal the City Council is-sojdiligiént aboul some of theserttiings, bul there'sidol of issues in town Ihal really need attention such

as thal”

£

Campbeli: “Thal shﬁl.ﬂ'liilmﬂ%‘;!under Misceljaneous.”

ut. ISo my 'poinl is thal somebody who is a taxpayer and somebody who's

Oslethaul: *No it's related (el xqii}“. Kigigho : ‘
it | think this has gone on for long enough and | will wrap it up.”

invested imhisiitwould be nicé-'tﬁiiﬁ'g’,é{]é energy Spie
S s oy
Pk,

obol: “Thank

S‘%ﬁ%is-m}em anyb%ﬁ?&;tag thal wants to?

3t Burr and"l;ﬂi#,& would like Lo say that | lhink I've been here for Lhe last fwo meelings for ihis issue
1he's doing a pretly good job as far as safely.”

Campbeli: “Could yougliis what ward you live in?*

Burr: “I don't live in (he Gily of Charlevoix, 'm a fourth generation residenl of the Charlevoix area. So | just think thal Luther is
bringing business into the City. By my calculations about 1,000 people a year and | supporl skydiving in Charlevoix.”

Campbell; “Thank you. Is there anybody else that wants to comment or ne comment?”

Seelye: *First of all | just want to say again I'm nol againsl Luther's operation, | just want to see it safe and see the airporl safe and
have lhe economic income from (hal airport nol be atfected. Bul my question is il an airplane is coming in and a skydiver dislracts
him and he either gets too slow and crashes because he stalled or he lands wheels up or something of it was lhal skydiver that
distracted me and | forgot lo put the wheels down or | got too siow is Ihat a sue-able event that they could name {he City and now
we've lost Ihe jet maybe and lost a bunch of lives? Is that a scenario?”
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Howard: “Again certainly somebody could sue Ihe Cily over that, but under thal scenario that you jusl described to me | would
suggest thal would not be a, would not be something where the City would be liable lor that accident,”

Seelye: “Even though the Cily allowed the skydiving operation to be here?”

Howard: “Even though the City allowed it. The fact thal (he Cily allowed skydiving in and of itseif wouldn’t be something thal's
negligent let alone grossly negligent, so | don't see it under that scenario Ihat the City would be liable.”

Seelye: "Ckay. Thanks.

Tom Wanick: "My nams is Tom Wanick and at this poinl having heard all this | followed (his a lifile bit in the papers and in general
conversation and it appears relatively the FAA has spaken they are lhe goveming authority. | don'l believe the City Council has any
parlicular aulhority to deny or unduly restrict this operalion without incurring significant liabilitgijer at least risk of liabilily in violating
lhe federal govemment's mandales. | think a lot of lime and energy has been spent on thisjssue to no greal affect and at this point
f would suggest that time be betler spent perhaps insuring thal the documentation is inforder with regard lo indemnities and {hat's
for all the operalions al Ihe airport, not just skydiving, making sure thal the insuran, s are appropriate. And if the Gouncil
feels (hat the insurance coverage is insufficient you could invesligate increasi ges at whatever cost thal mighl be.
Bul il really does feel like it's fime to move on from this issue. | think Lhis is going? o happen oing to continue lo happen, ! think
thal's probably a good thing and 1 would suggest we move forward. Thank yeu.” o

Campbell: *Thank you. Is there anybody else? (applause). Thq'-ﬁ'exl lime we will dear the mamher We will not have any
applauding, no clapping, no booing, and you'll respect lhe people-gtthe top.” -

gt
i e

Dryer: *Hi Fm Liam Dreyer. 'm only 10 years old and it's eighl moré ,& rs until Illqgl:;ii:s,lsydive and | really like itjl[o stay up so maybe
] could have a chance. | really think it's 100% sale. II's a very slim changg lhatanaircraftwill hit a skydiver. Thank you.”

e . 3 . )
Campbell: "Thank you. Is there anybody else that wants lo make a commentir? Going, gaing, gone. | close it Lo the audience
and.” Lo .
- xﬁ,}j::;%%‘ e
Kurtz: *Mr. Mayor. I'd just like to make one commentif | ¢
do believe there is some factual inaccuracies in whatyhe said:

v.as | said lasl time, | hiavea fol of respect for Mr. Don Seelye but |
franl to go intosall those, but cne thing fo nole is that the
operation in Deland. The airport reports 328 aircraft opérations it that's,all the skydiving operation they lly planes that
hold 20 people and that skydiving company must be dd{qg “weli if i he skydivers. | happen 1o know for a fact lhal
there’s intensive flight school gpg thal Lake place ouﬂihpﬁmere Ihal have aJst more operalions than the parachule plane.”

Campbell; *Thank

Seelye: "Listen | lalked l6'someone (uni': ¢ ligible).

0 olher oomments then ef%tﬂﬂsertwﬂle audience and Council what's your pleasure?”

Well, | think Scatt’s i
discuss that bul al'E
ssed it long enough, €y
saler,
i

Campb:

ity that we need lo look into (hal. My thought right now is I'd Iike to make a molion
I'didike lo pul an end to lhis and get Luther going and be done with Il We've
the goveming bodies feel it's sale, everybody hal operales out there feels it's

Bitell | think thal we Eﬁyle to go lo (he Commitiee and gel answers.”
Cole: "Well, | dantilhink we qglgx:#l;self, but.”

Campbell: “Well ma‘izv’%ﬁ;ié Iarlorney's."

Cole: “True, but.” :

Campbell: *Recommendation.”

Supernaw: "In regards to the Committee, Mr. Mayor, can we review lhe membership of lhe Commitiee and their charge prior to
them going into this? The last | heard lhat there’s was going to be, thal there was some disharmony on (he board. [s lhere a

vacancy?"
Campbell: "Nol thal | know of. There's no vacancy.”

Supemnaw: “Shirley, is (here?
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Gibson: “No."

Supenaw: "Did you suggest? No there isn'l. | would like Lo review. The last | heard (here wasn't going to be any Airport
Committse meetings because the Chair would nol call one.”

Campbell: "In the meantime.”

Gibson: “The City Manager can call one.”

Supemaw: *Okay.”

Campbell; “And the, and | thought she said thal she was going to call one.”
Gibson: “So can |, I've done it before.”

Campbell: "Is that correct?”

Spencer: *Mayor, | believe Liz's exact statement was thal she would nol be indfised to callti

at the meeling. | spoke o het the
next day and if she's asked lo by her superior to call a mesting, then she ismilling'tg do that. =

Campbell: “Well that was my underslanding, thal there was gonnagg%" meetlngl,l"'

Supernaw: “Can you make sure that all Council people are aware th,% meeting of the Airporl Advisory Board? - -
Spencer: "“Absolulely, we natify you of all meelings.” &’mx y ,g,,f”;
Campbell: "Everybody on lhe Council is advised on every meeling, af the, when you walk in the door when you lock o (he right
there's everything's posted and thal’s going lo contipue?*

Heydlauff: “Thal's correcl Mr. Mayor, as a public budy,ﬂae@pen Meetings Act requiré’ i I. I"gi{fe notice (o it."

Campbell: “Thank you." " @J*‘“m@& R

" %ng}w

- g

Supernaw: *Did you make aiffiaife

Cole: "Yes, | made a.n '%i,on to be dongwith this and move ondill Lulher's licensing comes up.”

h,l,? Scoft, | have aqu _“"t"m, Are you an aviation attomey?"

s o C
Gitison: | haveas&%hﬂ- i

on. inst skydiving and never have been. I'm jusl frying to prolect the Cily from liability. And

quest that Ihe City Manager and the City Atlorney consult with an avialion attomey
evelop a §{riEdy to reduce the risk lo an acceptable (eve! in lhe form of a waiver (o insulate and
ty. Nov.f..ﬂ%l is nol stopping the skydive operation. | just want the City to be lotally protected.

Ih

Howard: “l was going f'say | know a name of one patentially in Traverse City, bul I'm happy (o find those resources.”
Supsmaw: “Cosl us a couple lhousand to get an opinion from him or get him up here so we can grill him?*

Gibson: “Well | wanl him to work wilh the City Manager and the Gity Atlorney on a waiver to protect the City, that's whal I'm
interesled in.”

Supermnaw: ‘We don’l have (hal yet Scott?”
Howard: “There is Lhe waiver thal Skydive Harbor requires of its jumpers, lhat's the one we lalked aboul earlier and sorl of |

deferred on whether or not il was my opinion (hat we needed a separate waiver. So I'd be happy (o lalk to, work wih the City
Manager, lo get avialion experts names to talk lo them aboul whether it makes sense to have a second independent waiver and we
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could, depending on what Council's desire is, we could have il as limited as a few phone conversaions or as delalled as having
them come up, probably fly up and give us Lheir opinion.”

Cale: "Fly up, thal's expensive.”

Supemaw: “Scolt if you were sitling on the Council, would you advise the city atiomey to pursue this as we're suggesling you do
now?*

Howard: I think that Ihat's a reasonable course and I'm fine with it and | fully recognize that f'm nol, | can't be an expert in
everylhing so that makes sense to talk 1o experts frequently.”

Mayor; °ls that in the form of @ motion?*

Porter: “Well lhere's already one.”

Cole: *Well there is already a mation on the floor.”

Campbell; “Weli there was a motion but it wasn'l seconded so that died, so.”

Supemnaw: “No, I'l second il. by

Cole: “You didn't give it a chance.”

Supemaw. “Ill second Shane Cole's motion.”

Gibson: *Whal is lhe molicn, Shang?”

i

Cole: “The molion is to end the discussion until license comes up again.. Hﬂg\e your idea if we gel lhal work done while his
license is up but the rest of Lhis, making him wail 5,

\‘\2@;?‘,&* I n G
Gibson: *Oh no 1 don't, I'm not intending to make him wwait. 1 justwaiiemake sure he Eity's covered.”
I, b S :

Cole: “Sure, | appreciate thal.” |

Gibson: *T'm here to protéetihe

Supernaw: “l am ldd’.i'!’glfé

il

Cole: “So are we, bul he poit'Hﬁ” i

o
%

Is there any discus§ion? Please:¢all oll

Golding: “*Supemaw

Supemaw; “Yes"

Golding: “Porler?”

Porter: “No.”

Gelding: “Kurtz, cops I'm somry. Perron?”
Perron: “Yes"

Golding; 'Gibson?"
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Gibson: “Yes."

Campbell: "Did you want to make a motion?*

Gibson; “Ch well sure. Do you want that 1o be a motion?”

Campbel: *Yes."

Gibson: “Oh, okay. | make a motion to requesl that the City Manager and the City Attomey consull with an avialion attomey to
determine the level of risk and develop a strategy (o reduce the risk to an acceptable level in the form of a waiver lo insulate and
protect the Gity from risk and liability.”

Pemon: *Supporl.”

Campbell: Discussion? Please call rall.*

Golding: “Cole?” i

Cole: “Yes.”

Golding: “Supemaw?' | :
Supemaw: “Yes.” T . .
Golding. *Porler?” ’

Porter: “Yes.'

Golding; *Perron?*
Perron: "Yes."

Golding; *Gibson?'

Gibson: “Yes.” a

Consideration lo BT
The Rayder Gridiron Clubwiot
According (o State stalule, 418
of their CBRSE 18 requir

resolution in support of 50150 raffles at local foolball functions.
y recognizing lheir non-profil slatus, as well as an endorsement

poinied Planner ael Spencer as Interim City Manager upon the departure of Mr. Straebel earfier this year. City

Manager Hé ..ﬁmﬁ|-i"dicaied m:ﬂﬁ[:f‘uouncil shauld end Ihe role of inferim manager al their discrelion.
L '
rapased for Coundil (o rescind the interim title and authorize himself to set an appropriate pay rate for

Gity Manager Heydiaint.prop
additional duties assiguEgo

5 Planner Spencer as City Manager Heydlauff ransitions into his role.

i
Appreciation was expressed 1o both Mike Spencer and Linda Weller for Iheir efforts during the absence of a City Manager.
Mayor Campbell opened the ilem to public commenl. There was no comment, and the item was closed.

Molion by Councilmember Supernaw, second by Gouncilmember Cole, to strip Mike Spencer of the Interim [Cily] Manager tille and
return him 1o his City Planner fitle.

Yeas: Cale, Supemaw, Porter, Kurtz, Perron, Gibson
Nays:  None
Absenl: None

D. Consideration to Approve the Emergency Medical Services (EMS) Direclor/Assislanl Fire Chiel and Assistant Operalions Manager
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Job Descriptions
The following is a verbatim transcript of this agenda item, per Mayor Campbell's request.

Campbell: *l think we have to splil the next one is consideralion to approve Emergency Medical Services (EMS) Director/Assistant
Fire Chief and | think the olher one should really go to the Airport Committee along with other sluff.”

Cole: “What's that?*
Campbell: *They wanl lo a lhird Airporl Manager. Patly, | apologize. | didn'l see you getting up there.”

DeRosia; “Okay. Good evening, Mr. Mayor and Councilpersons. I'm here today to ask for consideration o approve two different
job descriplions. The first one is the Emergency Medical Services (EMS) Direclor/Assistant Fire Chief, that's one position, and an
Assislanl Operations Manager, As far as lhe Emergency Medical Services Direclor, becausesgfithe changes in the Fire Depariment
from a lull-ime fo an all-volunteer, we are adding addilional duties to the Assislanl Fire G iepthat's.remaining. Those duties would
be primarily directing the emergency medical services and will also include full sypetvisory dulies of all volunieer EMS and
firefighlers. Because of these changes | have conlacted the PLC Union and advised'dtiem Ihal we will be removing Ihal position
from Ihe union and they did not voice any objeciion fo thal. And sa this job descripfion reflecls those changes.

The second one is a new job description for an Assislani Operations Manager. We curren;
Qperations Manager. This would be a third party thal would assist in.the- coverage of all the airpbitzThe hours at the airport are
from 8:00 (o 7:00 and the cueni Airport Manager and Operations Managers are unable lo cover all tieishifts that are required and
hey believe that for the safety of the airport we need an additiondlManager who's experienced in all thesepaational needs of the
airport when they are unavailable.” - . ¥ 58

ve an Airporl Manager and a

Campbeli: "Now you're asking for parl-lime?”

DeRosia: "No, iLis a ful-time position.”
Campbell: *“We're going io have lhree Managers?*
DeRosia; “Yes. One Airport Manager, an Operations !‘glanager; afﬁﬂ:jben an Assistant Ojiéralions Manager.”

Campbell: *Don’l mosl of the aifports just have one?* S

:gg;\.
DeRosia: *fm not sure =
Campbell: "We wer i ould think thal if youssent.to the committee you'd find a way to alleviale. | know thal the

Airporl Manager said (ha thing in one w If Ihere's a way to alleviale lhat maybe the commitiee could.”
- g ’:v’i:xx;%‘é;y H i
Perron: o ey

bring thisl up {1'[ every two or three months. The Cily of Charlevoix has a part-lime City Clerk.
ifical, very tegﬁus, very lime consuming, but I'm aiways lold by Staff and my fellow Council people,
#lline  Bul we can tum around and have three managers at the Airport, lully staffed, full-lime, full
just.”

Gibson: *| agree.” )

Perron: “I'd have to s'élle why thal is necessary.’

Campbell: *That's why | think that.”

Cole: “Or if if's necessary, why is our City Clerk nol a full-time posilion lhen?*
Perron: “Exactly.”

Gibson: "Exaclly.”

Supemaw: “I asked Ihal questicn al Lhe second or Lhird meeting when | sal on here. 1 couldn' believe when Joyce said she was
only part-lime and | agree with you. Where did the need for lhree out there come from Patly? A suggestion or an actual need?”
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DeRosia: “Well aclually [here’'s somebody thal they use right now who is not a manager, who has just, well he was just offered a
posilion 2 a full-time, for a full-lime position with benefits. And thal leaves no one else in the airport thal is capable of covering he
shifis Ihat they can't cover. IU's a 7-day a week operalion and they're just unable lo do i, so we felt hal the only way to really
alleviate that issue and i's been an ongoing issue since | became the HR Assistant here. | also heard Ihe same issues wilh Scoll
Woody when he was Manager lhere and we just don't have enough pecple (0. You know there is a suggestion that maybe we
reduce the hours or shut down a couple of days a week is one of the solutions that we came up with. And this was jusl an idea lhat
we really [ell [hal we needed to do in order to keep somebody in hal position, we'd need a full-ime position.*

Gibson: "Patly.”

DeRosia: “That person would also, excuse me, lhey would also be fueling planes. And we had a parl-lime position that was posled
recently and we are not going to fill Ihat, so that would be included in this position. We woui:not back-fill that parl-time. So they
would be doing office, ramping, fueling, and all that, as well as being somebody who is capable, who we found capable of covering
the airport when Lhey're not there. They're working a lot of hours, both of them and il}g‘gijyxél, il's a solution that, we need a solulion.
And this was (he solution that we came up with.” T

Gibson: “Mr. Mayor. | have no problem with the EMS job description that wasggiscussed dl-the commitlee lsve!, so we knew Lhis
was coming. MNow this Assislant Operaticns Manager lor he airport, wherg'did thig:come from? | don.t”

DeRosia: "It came up lasl week when we were advised fhal someont had been offered a posilioﬁ aﬂdiiﬂul:gy were giving their two
week nolice. So it was at that point, thal it was determined lhal we:could not cover ihe full seven day a wégh' ration.”

" . .
Gibson: *“Well, lhe full seven day a week operation is 77 hours a wéi Sivided by twoiis 38.5 hours a week fort\l\’ro'I people.
B xx,§ E
e .

DeRosia: *Liz, do you wanl lo come on up?* sl
Gibson: *And it does calm down afler summer.” ../
Myer: *In lhe summer time we're 7:30 te 7:00, but ours oo, when thedpikz nbs come in after hours. Somebaody has
to come back 16 the airport and work and if, right n i[ we don't fill 1his slol there’s going to be Mall, myself, a
secretary, and a line stafl. And with the volume of traffic that we ysically, mentally, there's no way lhat Matt and |
can cover 12 hours a day. We'd have fo work three 12- 2y ; then we'd only have ane other persen pumping

git, nol at my age. ¥ canldoi something, and of course due to my age 'm not

sfilime and this person would be able to fulfill Matt's position il Matt moved up. So because
je-people, they get Irained up and then they move on to something else so. And when we
ve 2 lol of jzsponsibility, mulli-miflien dollar airplanes and they can go lo McDonald's and make the
; an for somebody towards the fiture, because physically | don'l see how with just the four people

, it They 0 way, because we don'l get paid for the comp time, So we can only accrue
yttiing ove

I don't want to wo , finot get paid: . Déne thal before in my own business and 'm nol going to do it. So ) can. | mean
you?' o

< el

£

Myer: 'Evewbﬁ&iﬁ}i%||ﬂeﬂ-tim9«',§%xx

i~

Myer: “Yeah, Mait aﬁga | are the only Tull-time people and like | said now you can say yeah, we're going to slow down, but we have
snow plowing. And my question is, if everybody is oul snow plowing, Lou's gonna be al the desk and wha's going lo pump fuel

while we're plowing snow? | don'L understand how. Somebody efse give me a solution, but this is (he only solution | see.”

Heydtauff: “Mr. Mayor, couple of thoughts | wanled lo throw out for Council's consideration as well. | think the discussion of the City
Clerk's position being part-time is a valid cne and like some of you have expressed, it was a surprise (0 me when | read that when |
was considering this position. | (hink, and | think Ms. DeRosia can speak to this as well from a labor perspeclive, as the economy
has improved, even the small amount that we've seen, the competition for labor has increased significanily especially some skilled
labor and | Lhink that puls us at a somewhat competilive disadvantage in terms of recruiting someone. | asked the City Treasurer lo
look al lhis proposal and consider (hal we would be removing some seascnal slaffing pasilions, that parl-fime position we talked
about, some of lhe summer season and converling that so that would be where some of the change would take place. | lhinkitis a
consideration just in how we line up our staff and we rely on some parttime people for some key positions, Ms. DeRosia
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notwithstanding, our Recreation Director, our City Clerk. Thal does have some financial benefits for the City in terms of how we take
care of things and wilh lhe slaffing costs, benefit costs, etc., bul il does in this case, introduce some concern about Lhe viability or
our ability lo keep those peaple in those posilions because the improvemenl over a part-time position obviously is that full-ime
benefited position. So perhaps Ihe scheduling needs to be considered, or could be considered more. But | think just as a general
lhought 10 the question you all raised about the part-lime Clerk position and how we add lo that, can also be raised for other
posilions like this and is worlh your consideration. | welcome any questions lo thal effect. Thal is one other thing lo keep in mind as
labor becomes more competitive — are we posilioning ourselves (o relain employees who are knowledgeable? God forbid (hat
Boyne City would lock for a City Clerk but | would hale lo have a welltrained one and have there be that opportunily for
advancement.”

Campbell: "Well | agree wilh hal except that how much is the difference between a full-time person with all the benefils opposed to
a parl-fime?*

Myer: “Oh I'm somy.”

Heydlauff: *Mr. Mayor, | asked Lhe City Treasurer 1o run thal figure. What we did
seasonal slaff and lhe summer seasonal staff, if we eliminated those two posjlipis e part-time and look that money and
added il o this pesilion. It would be logelher those equated to aboul $29,000i --:wl we'had budgeled for those. And then
we'd be eliminating the part-fime posilion and converting il inlo a full-time,ss0, theres money budgetad there. The end result would
be about $28,000 on the salary side for that and anather $23,000 or so if you-pell alenefits together. <My malh is off on that, but in
the end the difference as the Treasurer calculated, for the overall lgbor cost for the airporl was aboul a 32800 reduclion in cosls by
doing this, because of the elimination of the parl time positions.” ..+ '

i consideration as | said, of reducing the

Campbell; “Thal's a permanent reduction on the.”

Heydlauff: *Correct. So we would nol plan, and obviously thal's somefllﬁ € can discuss more in the budgel next year, but we
would nol plan this summer seasonal help and some of the other part-firtithings that we had allotied for previously. We'd
essentially jusl be laking that money and puttingifinto the one full-lime posilion which as | say could provide greater continuily.
Ohviously there are other consideralions you may h

ould be. Cbviously something we could explore if Ihat's the

see because there's a limil on our expenses. | know you say this is $2,000 cheaper,
nents on anolher salary too | Ihink pretty quick, so | don't know fer our money, you

: why 1 did nol [ﬁ[l"lhe two seasonal positions which was like each one was $9,200. Because by the fime we lrain
eave. | prI%LET 1o, when | ran my operation, | went with 2 very good core group of people. But Lhe situation teo, is
Gt d*'rg is also our mechanic so thal means I'm either going to have lo sub out the cost of the, because we
have Lhe heavy equiprj ",W 0 we're going to end up paying more to have a mechanic come oul to service the equipment. | do some
mainlenance work, bul s far as the heavy equipment stuff we're going have to farm thal oul and | think lhe overall cost is going to
be greater. And like"| said, wilh the elimination of the partlime positions thal we never fulfilled and the two seasonal positions,
we've actually eliminated Lhree positions this year. By doing (hat because wilh the staff (hal we do have, now I've cross trained
everyone as much as we could. But like | said, the problem is that if Matt and | split the week and we each work 3.5 hours and then
there's a callout at night we're not going 1o gel paid, so | don’l think that's righl either so.”

Kurlz: “But nexl summer, you (hink you can give the same level of service to the cuslomers of lhe airport without lhe seasonal
people by adding Lhis position?”

Myer: *Correcl. Because like | said, | don'l like seasonal people, because like | said, they're jusl there for the season. Bul there's
no conlinuing training or anything. So I've never been a big fan of seasonal workers, even my own business so. And the lhing is
every year we are getling busier and busier. It's just at some point [ would like to have a good core group before | refire so.”
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Kurtz: *Underslood. Thank you.”

Supemaw: “If this was a privale business, | guess Lhis would be for Patty or our City Manager. If this was a privafe business (his
would lhe aclivity and the revenue justify another full-ime position? Are you familiar with your revenue oul there yet Mark?”

Heydlauff: “I'm familiar with people who know the revenue out there and | did discuss thal wilh Lhe City Treasurer because she
looks at the accounts regularly. And when | asked her about, | asked her to calculate (hat. She believed that where revenues and
expenditures for his year that this would fit within the budgel. it's not; she didn'l believe it was going Lo be a dramatic savings. She
did not believe il was going o push us over. She believed it would be in line if things go as lhey have gone from April 1% lo now.
That's nol Lo say, you know, August and September could be odd months. That is yet to be known, but she believed Ihal where we
are right now this would be reasonable. Like | say, purely from a dollars and cents perspective, hat doesn’l lake into account any
other circumslances.”

Supernaw: “And that savings of $2,000 sounds, like sure do il Is it that simple?”
Heydlaufl: “| would caution Council on thal. As | said from Ihe Treasurer's perspective; she didn't believe that it was a hard fast yes

it's a clear $2,000 savings. She believes il's wilhin a very small margin of erroggiFyou will, one way or lhe olher, but il was not a
drastic impact one way or the other.” "

Supemaw: *You're new here Mark, | love that phrase. I'm slill new, too. Do you recommend thls?"" '

Heydlauff: *| believe that this does alleviale and provide some mare continuily in Staff there. Or could; ag | said, purely, if in the

perspeclive of it being difficull o recruit multiple part-time pe;n;;oll‘;z.1I save yours%the ability fo essentialfy'ff yoi want Lo go out

and spend the time lo recruit three part-limers. If you can get riditithe recruitmest cost, the adverlising cost and go with one

person that fikely you could sustain over the long term you could. That Dﬂ% qitt, beyond whal I've learned this past week | claim
e

no greal experlise, but | believe Ms. DeRosia and Ms. Myer have reviewéﬁ.”:, |I.- ind so that's my best sense at this poinl.”

Supernaw: *Ms. DeRosia, you're the Human Resourees. ‘fou recommend it?" x

b .
i
H 1., \é ::222

Supernaw: “Thank you." . ' b

DeRosia; “Yes!do."

Gibson:. “Mr. Mayor, | have:a quegfion. | know that activiﬁig at'lhe airporl Iighl%?is up after a certain point afler the summer so wha
happens hen, when we Have three fulldine people?”

g il e
Myer: “Well we still iaves> e

Gibson: “Don't your hours i )%ﬁh’regm fe-be there 1) om' 8:00 to 7:00."

f 2 i s ',:Ii,:' v‘a‘}ﬁ
epends on islng:Airways, but ilirough November | believe, because | just started in Novernber of lasl year, it
ave a G:ODF'fh“gh;,,, Okay, 5:30 Mlight. So we're basically covering from 7:30 am. to §:00 p.m. if there's a
ber. Sow&tiaye lo cever that, bul hen | gel back 1o the snowplowing because if we're up, if we have
eight hoitrs and then we have to open, lhe airport has Lo be open Ihat same day you know. I

m saying,»But we have lo cover the snowplowing al might plus the operation of the airport during

depends on whethe
5:30 flight say through No i
‘@ grew out there plowing s
guess:you don'l understand w
the d&¥iswe go.”

Gibson: °| undees |:|d whal yowﬁgsaymg‘

nok ﬁﬁgfrom 7:30 to 5:00 say or 7:30 Lo 6:00 in the winter lime. If lhere’s a snowstorm we're going to work
7:30 lo 6:00 plus we" g to work 6:00 to 1:00 or 3:00 in the moming lill whatever. And then we slill have to be open the next
day and ils, thal's the jS8Ue, is that with (he part-ime people we can only work lhem so many hours a year. And last year | believe il
was 980 bul this year il was 1180, but the issue is when their hours are up for lhe week then we're like well 'Matt 1 guess it's me and
you'. And again once we gel anything over 40 hours we don't gel paid for and we can only accrue so much comp ime. And again
that's nol fair to either one of us and | can't expect Matt to work and not gel paid this as well as myseli. But so once their hours are
up say by Wednesday, if we have a big snowstorm, then we stil gol Thursday, Friday Saturday, Sunday lo cover. What are we
gonna do? So we just hope il doesn't snow even though with the parlime people we had last year, So if's a real issue juggling
hours all the lime.”

Myer: “So like I%@

Cole: “Makes sense.”

Kuriz: *Mark, [his $2,000 savings, it took inlo accounl seasonal peaple nol being re-hired and it tock into account lhe par-lime
peaple positions being eliminated, il also took into account the fact that during the winter we don't use the seasonal people?’
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Heydlauft: *“That's correct.”

Kuriz; “Okay, thank you."

Peron: “Mark, just for the record, this would be an example of an agenda item we could have received more informalion on.”
Heydlauff: “Yes sir. Andis it semething; is lhere other things you'd like lo have?*

Perron: “No I'm just pointing out between you and Liz and Patty, you know, we just got a whole bunch of information that we just
had one or fwo senlences there.

Heydlaufl; “Yes sir and my apologies.”

Perron: “Wow. New manager.”

would think that would happen. The EMS job description we knew lhal was cof
wasn't encugh information,”

Supemnaw: “Well in defense of Mark this came from you Patty, right?* -

DeRosia: “It came up on my last day last week as | was gefling regdy to leave. They brought it to me ahﬁiﬁéy.lwere in panic mode.
We needed to do something quickly and so we got, | know, the Tteasurer and her Assistant was there afler hatis: Ks was | Irying lo
get all of the information gathered so we could determine whether i able or pol. So Lhal's the reason il ¢dme up so suddenly.
It's because we've only got two weeks and we needed 1o gel il inlo the i bu guys ahead of time. So (hat's the reason you
didn’l get probably a lol of waming, because we didn'l either.”

Perron: "And also, you only had 29 hours.” oy

DeRasia: *“That's exaclly right and [ wenl over a TitEshi,

DeRosia: *Yes, so thal's why:i,

8

Cole: *No, | undersl,alfmiﬁiﬁal totally."

DeRosia: “We barely goﬁx{t in in time
pasition as well, position des@rﬁ'*ﬂﬁ '

je 1o stay on the Concil table. A commiltee doesn'l need to be making decisions like that,
we should all be involved in.”

Spencer: Il be real /ﬁ k Mayor, if | could. As you know | update the Cily website and il's very frequent thal we put up seasonal
posilions and replacing posifions at the airpor, very frequenl, We can't seem to keep people in Lhose positions. And so if this
ultimalely locks like it's going to save us money, Lhe airport can run smoolhly slill and we're nol going to go over budgel especially in
liew of Liz's age and (he fact thal she’s not going to be around forever, if we can get somebody irained so there is succession
planning which | think is important for the airport, | think we need lo make that move now. And as we mentioned Lhat we keep
bringing up lhe committes, | think the committee needs clear guidance on whal lhey're supposed to be doing and whal they
shouldn't. And typically commitlees like thal as far as | know, don't really gel involved wilh personnel matiers, And so if there is any
speed to this because of the necessity of lhe airport and Lhe fact thal il's still busy right now. So | do support Mark and Pally and
Liz's decision to da lhis and do it soon. It's needed.”

Cole: “Thanks, Mike."

Supemaw; “Thanks, Mike.’
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Kurtz: “Thanks Mike. Don't we need public comment before we make a motion?”
Campbell: “Ch we do, yeah."
Supernaw: “Yeah, absolutely.”

Campbell: “Well we can do il eilher way, bul you have to have public commenl. 15 there any public comment? Thank you very
much. [li close it lo the public. And (hen we come back o Council for what you want.

Supemaw: “Any olher discussion?”

Campbell: “Well discussion or amolion. | think we have to, Joyce do we have to splil them witiva

¥

mation?

Golding; "Because you're, | think because we're lalking so much on Lhe airport positio ‘**‘E‘ﬂ]ink maybe we should split them so lhat

you can make two separate decisions. Don'l lump them together. Might be a little bit-easier,

Campbell: *So | guess we'd need the molion.”

Supemaw: *One quick queslien 100, in regards lo lhe Fire Departrner.]tn's’rl:fﬁ--'..l;?id the Ianguage'gejl | '

lace yef for the November
charter vote fo change Lhal to?" .

Golding: “There's been nathing done. A N -

Supemaw: “Do we need Lo gel, to change Gerard's fitle. Can't believe ﬂgﬁréavxe@%%ﬁg on thal.”

Golding: “There's been nothing done.”

Supemaw: "'l gel with you. Can you do tha?" %,

. N
Golding: “Usually it's the Cily Manager's office who hagdone

Supemaw: "So you've gol that Mark, lo change the title-af lheq}é*:u'v: [ m
(EMS) DirectoriAssistant FirgiGiiefiiiecommended by I1iéHuman Resouroes|ben

Cole: "Supporl” \ A
e ke
Campbell; “1s there any fechssion? Plegse call roll”

Golding: “Kurtz?"

Kurtz: “Yes.”
Golding: “Perron?’
Pemon: "Yes."
Golding: "Gibson?”

Gibson: “Yes,”
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Campbell: “Okay, that leaves us (he clher Assistani Operaions Manager job description and | think we already had the audience
and nobody said anything. FIl give il one fitle shot. IF here’s no, anybody got @ comment or queslion? Close it to the audience.
Whal's your pleasure?"

Supernaw: “I'l make a motion thal we accepl the recommendation of the Human Resources Department lor the appointment of an
Assistant Operations Manager, the job desctiption also for that job.”

Perron: “Support.”

Campbell; “Any discussion? Please call roll."
Golding: “Cole?"

Cole; *Yes."

Golding: *Supemaw?”

Supemaw: "Yes."

Golding: “Porler?”
Porter: “Yes.”
Golding: "Kurlz’ L -

Kuriz: “Yes.”

Golding: “Perron?”

o B
Kh

A

e

Cf

Pemon: *Yes."
Golding: "Gibson?
Gibson: “Yes."
Campbell: “Thank yoi R
Cole: “Thanks F'a;ly"

N

Vlil. Introduction ap

;second by Councilmember Gibson, lo adopt Resolution 2015-08-01 Local Goveming Body
ingylifcenses, as follows:

CITY OF CHARLEVOIX
. RESOLUTION 2015-08-01
OVERNING BODY RESOLUTION FOR CHARITABLE GAMING LICENSES

At a regular meeling of thé’ilbity of Charlevaix City Council called to order by Mayor Gabe Campbell on August 3, 2013 at 7:00 p.m. he
following resolution was offered:

Moved by Councilmember Kurtz and supparted by Councilmember Gibson that the request from The Rayder Gridiron Club of Charlevoix,
County of Charlevoix, asking Ihal Lhey be recognized as a nonprofil organization operating in (he community [or the purpose of
oblaining charilable gaming licenses, be considered for approval.

RESOLVED, this 3rd day of August, 2015 A.D.

Resolulion adopied by lhe following yea and nay vote:

Yeas: Cole, Supemaw, Porter, Kurlz, Perron, Gibson

31



City Coundl Regular Meeling Minutes

August 3, 2015
Page 32 ol 35
Nays: None
Absent:  None
X. Ordinances
None.
Xl. Miscellangous Business
Councilmember Cole extended kudos lo Superintendenl Ellictt and his departmenl saying “by Sunday morning at 8:00 am. you didn’l
know Ihere was a fesfival downtown”. He also thanked Dan Barron,
Councilmember Gibsen discussed complaints she received regarding ongoing yardigarage sales. Planner Spencer indicated that Lhe
duration of yard sales is nol addressed in the Code Book. He suggested Ihal a permitling process may work. The general consensus of
Council was lo direcl Planner Spencer to bring forward draft language which addresses this silualion.
Councilmember Porter queslioned the status of Ihe Phillips property. Planner Spencer e;@?ained lo Council that the children of the
praperty owner are in litigation thus prevenling lhe pending sale of the property. He plans on'ded;callng some lime to the issue.
Councilmember Gibson requested thal Planner Spencer invesligale a concemed emall she recewed. regarding beachfront property near
(he hospital. o, pLe? S
e S
Councilmember Supernaw asked City Staff to look infa the parking Spaces %t the end of Slate Street whichiguse Iraffic concerns. He
sald thal a summer resident suggested (hat cars parked on the hill shoulﬂ {urn their wheels in like hey do in San Frmclsm
Councilmember Supermaw reminded lhe Mayor lhat Council agreed to haveﬂwo work sessions per year and he would like lo schedule the
second work session. Councilmember Supemaw also requested thal the. jsint bisdgel meehng wilh lhe DDA be scheduted. He
suggesled thal meelings between Council and the DDA throughout the year would 'y
Council welcomed City Manager Heydlauff aboard. 35%5 e, e
XIl. Audience - Non-agenda Input (written requests take p}%cedent} . :
Airport Manager Myer thanked Council for approving Lhe Oiiﬁn:aﬂons I\ﬁa' Ie, ob description. " She slaled that she has received one letter
of intent lo build a hangar and is in discussion wilh lhree othigr individyatsi ed in building also. Airport Manager Myer is looking
forward to working wilh Council on this projecl. She replied fo: Couna memberSipeiniaw that there was no ordinance stating that jets
could net land after 10:00 p.m. Alrpoml A anager Myer mdlcatednthaf she will be working on minimum standards for the airport during Ihe
off season and as airport lrafﬁmncreases &gge abalement procédures should be mplemenled
Bob Timms asked Coum:ﬂ w Dfithe new intersection f,State and Antrim Streets. M. Timms felt (hat lhe yellow paint was
excessive. "
X Ad]p”m
The! C@med agread to adjoum, @Qg adjoumedat8:53 p.m
Joyee Golding City Clerk (Gabe Camnpbell Mayor
Special Accounts Payable - 07/22{2015
AT&T LONG DISTANCE 47,988 METLIFE SMALL BUSINESS CENTER 695.85
AT&T MOBILITY 7339 PREIN & NEWHOF 3763139
CHARLEVOIX STATE BANK 6,122.09 PRIORITY HEALTH 40,094.00
CHARTER COMMUNICATIONS 6.72 SPOK INC 9.99
DELTA DENTAL 4,214.68 WVERIZON WIRELESS 56.72
DEVERE GONSTRUCTION COMPANY 1,154,976.83 VISION SERVICE PLAN 529.66
DTE ENERGY 1,538.14
GREAT LAKES ENERGY 211.98 TOTAL 1,246,209.33
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ARGAS USA LLC

ALL-PHASE ELECTRIC SUPPLY CO.

AMERIGAN WASTE INC.

AVFUEL CORPORATICN

BARUZZINI GENERAL CONTRACTORS

BEAR EARTH HERBALS

BEEGEN, REID

BERG, REBECCA

BLAGK PEARL PLATINUM BRAND

BRADY'S CARPET CLEANING

CHARLEVOIX AREA CHAMBER OF

COMMERCE

CHARLEVOIX DISTRICT LIBRARY

CHARLEVOIX SCREEN MASTERS ING
CHARLEVOIX TOWNSHIP

CHEMICAL SYSTEMS ING.

CHERRINGTON ENTERPRISES INC.

CINTAS CORPORATION #729

CITY OF CHARLEYOIX - MISC

CIVIC SYSTEMS

COOK FAMILY FARMS

DCASSESSING SERVICES

DeROSIA, PATTY

DHASELEER, CARL

DOAN, GERARD

DORNBOS SIGN ING.

DOYLE, ANNIE

EJ USA INC.

ELLIOTT, PATRICK M.

ETNA SUPPLY

EVANS, HAL

FARMER WHITE'S

FIDELITY GOLF SERVICES LLC

FISHER SCIENTIFIC

FRAME, MARY -
GALLS AN ARAMARK COMPANY Sl
GERBER HOMEMADE SWEETS e
GOLDING, JOYCE N
GORDON FOOD SERVICE
GRAINGER

GREAT LAKES PIPE & SUPPLY
GRIFFIN BEVERAGE CO

GRP ENGINEERING,JNE?" -
GUNTZVILLER, REDNDA "« %
HACH COMP ﬂﬁf

HANKINS, 9
HEID, THOMS .
HEINZMAN, i)
HEP'S HOMEBAI:
HEYDLAUFF, MAR
HILINE

HOLIDAY COMPANIES HL:
HUGH'S EXCAVATING LLG
HURT, JOE

INTERSTATE ALL BATTERY CTRS
JERRY'S TIRE

JOHN CROSS FISHERIES

)

M! PUBLIC POWER AGENCY
MI PUBLIC POWER AGENCY
Mi PUBLIC POWER AGENCY
IRS (PAYROLL TAX DEPOSIT}
ALERUS FINANCIAL (HCSP}
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Regular Accounts Payable — 08/04/20135
175.28 JOHNNY MAC'S SPORTING GOODS 249,04
119.79 KEWEENAW EXCURSIONS 150.00
2,278.80 KIRINOVIC, THOMAS 41,00
38,419.56 KLOOSTER, ALIDA K. .00
§00.00 KSS ENTERPRISES 3,083.57
1200 LOTTIE'S BAGELS 118.00
5177 MAXX SUNGLASSES 251,84
159.00 MGINN, KELLY 41.00
2300 MDG CONTRACTING LLC 875.00
34500 MESSER, JAGK 1540
MICHIGAN MUSHROOM MARKET LLC 27.00
6,700.00 MILLER, ANN 88.20
15,000.00 MYER, ELIZABETH A. . 41.00
458.00 NEOFUNDS BY NEOPQST: 2101
15.23 NETSOURCE ONE ING: 24,00
1,872.00 NORTHERN MICHIGAN BMST CONTROL 480.00
328.54 NORTHERN MIGHIGAN REVIEW INC. 307.29
27450 NORTHERN SAEETY CO ING;,. 163.07
15,466.45 NORTHWEST DESIGN GROUP 8,225.79
9,154.00 OLSON BZDOK & ROWARD 3518.50
155.00 OUBBIER INSTRUMENT CO 4,963.00
4371.06 RIS EATIN' RIBS o 22,00
41.00 «PINE HILL NURSERY no @ 28800
113.00 “ PINKETT & COGKEY WO 362000
41.00 PO L FAR LA, 205.00
521.27 POWERIINE SUPPLY 44513
41.00 PREFERRED) ‘n‘ﬁASTE 2LLC 425.00
2,699.08 PRESTON FEATHER 88.20
4100 QUICK CARE MEBIGAL CENTER 80.00
202424 ...  RESIDEXLLC 1,32552
100 Y . | RICK BIDDIGK, MICRESES 899.67
118.00 * ROAD WEASEL ENTERPRISES LLC 26.00
210.00 ‘SCHNAGER, EDWARDJ. 41.00
435.55 SEtURmr SANITATION INC. 285.00
110.00 & "SHORELINEROWER SERVICES INC. 352,50
137.56 SIEGRIST, DAVID .00
59.00 SMOKE ON THE WATER 89.00
410 SPARTAN DISTRIBUTORS INC 610.11
11122 ' SPENCER, MICHAEL 41,00
736.00 “STATE OF MICHIGAN 267,443.46
20779 ATE OF MICHIGAN 130.00
- A » GTEIN, DONNA 2156
571448 ° SWEM, DONALD L. 41.00
217.00 T & RSERVIGE ING 15.00
:’ TEUNIS, STEVEN 41.00
THAT FRENCH PLACE 47.00
TRI-TURF 496.74
UP NORTH PROPERTY SERVICES LLC 6,321.00
VAN'S BUSINESS MACHINES 75.00
VILLAGE GRAPHICS INC, 368.40
WELLER, LINDA 41.00
WILLCOME TREE SERVICE 320,00
WILLIAMS, GLORIA JEAN 18.00
WINNELL, CHARLES 1,550.00
WORK & PLAY SHOP 938.12
WYMAN, MATTHEW A, 41,00
TOTAL 422,186.16
ACH Payments - 07/20/2015 - 073112015

19,136.35 STATE OF MI (WITHHOLDING TAX) 5,821.04
280,665.21 VANTAGEPOINT {457 ICMA PLAN) 13,452.35
1450239 MERS (DEFINED BENEFIT PLAN) 41,093.95

39,386.68
370.00 TOTAL 41442897
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Tax Disbursement - 08/04/2015

CHARLEVOIX COUNTY TREASURER 220,509.90 CHARLEVOIX PUBLIC SCHOOLS 5,766.76
CHARLEVOIX PUBLIC SCHOOLS 311,379.66 CITY OF CHARLEVOIX - TAXES DUE 135,113.97
CHARLEVOIX PUBLIC SCHOOLS 54,796.73 CITY OF CHARLEVOIX/DDA 300.061.48
CHARLEVOIX PUBLIC SCHOOLS 2,593.86

CHARLEYOIX PUBLIC SCHOOLS 26,676.39 TOTAL 1,086,898.75

PAYROLL: NET PAY
Pay Period Ending 07/25/2015 - Paid 07/31/2015

WELLER, LINDA JO 1,620.71 MCCLANATHAN, BRANDON R. 529.96
GOLDING, JOYCE M. 1,059.15 KIRINOVIC, THOMASF. 651.19
DEROSIA, PATRICIA E. 1,012.89 STEBE, LAURA A. 11290
DOYLE, ANNEE. 1,385.05 FORRESTER, KATHERINE'A. 54488
LOY, EVELYNR. 1,017.73 AMSTUTZ, LINDA J. 991,81
KLOCSTER, ALIDA K. 1,447.08 DUTCHER, ROBERT G, 237.86
GOLOVICH, KAREN J. 869.22 SABSOOK, SARAE: 476.35
SPENCER, MICHAEL D. 2,236.33 BROSIO, VALERIE L. i 331.01
SPENCLEY, PATRICIA L. 1519.45 RUDOLPH, TRISFAN M. : 719.99
PANOFF, ZACHARY R. 626.91 GOLOVIGH, SAWYER P. o 658.53
MILLER, FAITH G, 83.87 ECKHARDT, LOGAN R. \ 22553
LEESE, MERRIC. 262.02 WEBB, MICHAEL B. s 473.23
MCGINN, KELLY A. 1,665.98 .P?iRKERDROST HERQ T 512,56
DOAN, GERARD P. 2,067.13 IHOLECHECK, JENNACAR. L 537.42
SHRIFT, PETER R. 1,202.52 v WELLS WYL e 260.13
SCHLAPPI, JAMES L. 1,240.35 ROGKAFELLOW, SARAHC. 520,43
UMULIS, MATTHEW T, 1,408.19 HEID, THDMAS:S 1,252.84
HANKINS, SCOTT A. 2,056.87 STEIN, DOKNAE. 260.29
ORBAN, BARBARA K. 1.350:51 BOOTHE, STEVEN A. 268.95
TRAEGER, JASON A. 121181 - GRUNCH, RONALB.J, 177.75
WARNER, JANINE M, 851,52 " RYPSTRA N, BART".~ 281.58
EVANS JR, HALBERTK, 1,442.49 © 1, DAVIS, RONALD L. ‘*f%é;;é;%f;” 277.01
GODDARD, RYAN D. 132908 ° ulﬁaon SAMUEL R. 358.82
JOHNSON, KYLE W. 811.71 sKRIUB JOSEPH E: 157.25
BINGHAM, LARRY E. 82038 - g.mssoﬂd'um ALDY. 169.42
VANLOO, JORDAN C. T 63043 *"MYER, ELIZABESH A, 162272
TELGENHOF, WILL G. 602.65 VANLOO, JOSEPH G. 682.99
GREYERBIEHL, KELLY M. i 715.23 WYMAN, MATTHEW A. 1,12147
ROLOFF, ROBERT P. . 1,850.80 %, SCHRADER, LOU ANN £97.36
RILEY, DENISE M. : 467.76 QQHWAGER EDWARD J. 862,07
TEUNIS, STEVEN L. 1,681.68 $4BOSS, RYDER S. 711.99
WURST, RANDALL W. W 10508, CRILEY, CASEY W. 416.97
MAYER, SHELLEY L. i 155407 e, JONES, LARRY M. 257.27
HILLING, NICHOLAS 4. * 3 1,67049 TRAVERS, MANUEL J. 24277
MEIER 1II, CHA@ES A e 418,03 RILEY, DANIEL A. 604.91
ZACHARIAS, STEVEN B. EABTeTT TIMMS, ROBERT N 16.17
NlSWA%ﬁﬂ“i SEPHF. 3 " 1198876 EVELEIGH, MARY J. 46.17
EATON;, BRADG, e W7 65 KLOOSTER, PATRICK H. 778.96
WILSON, Tlmdn,m. " v Wo6.77 LABELLE, DAVIS B. 560.63
LAVOIE, RICHAR -lgh b, 1.839.22 KLINGER, LUCAS D. 659.35
STEVENS, BRANDON 2.030.75 SPEGELE, GREYSON H. 665.89
DRAVES, MARTIN J. %" 1,547.85 GREENE, GLORIA C. 602.65
BROWN, STEPHANIEC. 'z i 1,023.65 KLINGER, BRADLEY W. 45352
ELLIOTT, PATRICK M. [ . 1,762.40 DAVIS, LEAHR. 602.65
SCHWARTZFISHER, JOSEPHL. ', 1,457.34 SWEM, DONALD L. 1,608.24
WELLS JR., DONALDE. - 1491.23 WHITLEY, ANDREW T. 148064
BRADLEY, KELLY R. i 1,332.35 MORRISON, KEVIN P. 1,530.47
HART Il, DELBERT W. 735,98 HODGE, MICHAEL J. 149157
JONES, ROBERT F. 142121 JOHNSON, STEVEN P. 1,607.05
DORAN, JUSTIN J. 1,810.43 BISHAW, JAMES H. £89.39
MANKER JR, DAVID W. 49395 HERRIMAN, COBY M. 546.73
MANKER SR, DAVID W, 723.35 HIMOLE, LYDIA R. 572.50
NEUMANN, DANA L. 572.29 MACGILLIVRAY, RAYMOND L. 488.25
BECKER, MICHAEL S. 618.03 HALL, CHASE D. 56136
SHEPARD, ZACHARY N. 574,88 PETERS, MEGAN M. 300.06
BUTLER, SEAN C. £45.43 CURTIS, DENNIS E. 45029
HAWKINS, JAMES S. 454,69 GILL, DAVID R. 1,073.31
MCGHEE, ROBERT R. 1,109.81 TODD, RICHARD D. 326.40
STANTS, JACOB W. 550.74

BLOOMER, GABRIELLE .. 498.81 TOTAL 108,179.61
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City Council Regular Meeting Minutes

August 3, 2015
Page 35 of 35
PAYROLL: TRANSMITTAL - 07/31/2015

4FRONT CREDIT UNION 218.46 CHEMICAL BANK 150.00
AMERICAN FAMILY LIFE 14520 COMMUNICATION WORKERS OF AMER 477.94
AMERICAN FAMILY LIFE 27120 MI STATE DISBURSEMENT UNIT 40183
CHAR EM UNITED WAY 3200 PRIORITY HEALTH 1,558.16
CHARLEVOLX STATE BANK 1,021.16 TOTAL 4271595
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CITY OF CHARLEVOIX Check Register
Check Issue Dates: 7/29/2015 - 7/29/2015

Page: 1
Jul 29, 2015 12:21PM

Check Number Payee Amount
071292015
114058 MUZYKA! BAND 500.00
Total 07/29/2015: 500.00

Grand Totals: 500.00

Summary of Check Registers & ACH Payments

FIRSTMERIT BANK - CHECKS ISSUED

07/29/15 Special Accounts Payable Run $ 500.00
08/05M5 Special Accounts Payable Run ~ $ 1,000.00
08/14/15 Payroll $ 108,131.98
08/14/15 Payroll Transmittal Checks $ 4,573.65
08/1815 Regular Accounts Payable $ 236,895.09

Checks Sub-Total: § 351,100.72
FIRSTMERIT BANK - ACH PAYMENTS

08/03/15 MI Public Power Agency

0B/04/15 Payment Service Network
08/10/15 Ml Public Power Agency 16,993.38
08/12115 State of M| {Sales Tax} 27,269.92

$ 13,420.49

3

%

$
08/14/15 IRS (Payroll Tax Deposit) $ 39,795.64

%

$

3

$

22B8.50

08/14/15 Alerus Financial {(HCSP) 420.00
08/14/15 State of MI (Withholding Tax) 5,743.29
08/14/15 Vantagepoint (401 ICMA Plan) 686.22
08/14/M5 Vantagepoint {457 ICMA Plan) 13,282.71

ACH Sub-Total: $ 119,84515

First Merit Bank Total; §  470,945.87

CHARLEVOQIX STATE BANK - CHECKS ISSUED

PFROPERTY TAX DISBURSEMENT TO VARIOUS TAXING AUTHORITJE:

0B8/18/15 Tax Disbursement ] 19,590.85
Charlevoix State Bank Total: $ 19,590.85

Grand Total: _§___490,536.72

4

APPROVED:

CITY TREASURER

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register
Check Issue Dates: 8/5/2015 - 8/5/2015

Page: 1
Aug 05, 2015 04:42PM

Check Number Payee Amount
08/05/2015
114059 MOORS & MCCUMBER 1,000.00
Total 08/05/2015: 1,000.00

Grand Totals: 1,000.00

M = Manuat Check, V = Void Check
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CITY OF CHARLEVOIX

Check Register - Payroll
Report Dates: 7/26/2015-8/8/2015

Page: 1
Aug 11, 2015 07:34AM

Pay Period  Journal Check Check

Emp
Date Code issue Date Number Payee 1D Description Amouni
08/08/2015 PC 081142015 19869 WELLER, LINDA JO 101 1,620.71
08/08/2015 PC 08/14/2015 19870 HEYDLAUFF, MARK L. 102 2,434.16
08/08/2015 PC 08M4/2015 19871 GOLDING, JOYCE M. 106 1,0569.15
08/08/2015 PC 08/14/2015 19872 DEROSIA, PATRIGIAE. 107 880.34
08/08/2015 PC 0871472015 19873 DOYLE, ANNE E. 103 1,385.05
08/08/2015 PC 0811472015 19874 LOY, EVELYNR. 117 1,017.73
08/08/2015 PC 08141215 19875 KLOOSTER, ALIDA K. 121 1,675.15
08/08/2015 PC 0ananezos 19876 GOLOVICH, KAREN J. 122 900.06
08/08/2015 PC 081472015 19877 SPENCER, MICHAEL D. 132 2.457.72
0B/08/2015 PC 0871412015 19878 SPENCLEY, PATRICIAL. 136 1,324.10
08/08/2015 PC 08/14/2015 18879 PANOFF, ZACHARY R. 141 626.91
08/08/2015 PC 08/14/2015 19880 MILLER, FAITH G. 142 79.58
08/08/2015 PC 0B/14/2015 19881 LEESE, MERRIC. 145 209.16
0B/08/2015 PC 081412015 19882 MCGINN, KELLY A 148 1,603.54
08/08/2015 PC 081142015 19883 DOAN, GERARD P. 201 1,556.74
08/08/2015 PC 08/14/2015 18884 SHRIFT, PETER R. 203 1,163.01
08/08/2015 PC 08MAR0E 19885 SCHLAPPI, JAMES L. 204 112775
0B/OB/2015 PC 0BM4/2015 19886 UMULIS, MATTHEW T. 205 1,363.21
08/08/2015 PC 08/1412015 10887 HANKINS, SCOTT A. 208 1,489.79
08/08/2015 PC 08/14/2015 19888 ORBAN, BARBARA K. 209 1.297.75
08/08/2015 PC 08/14/2015 19889 TRAEGER, JASON A. 210 1,112.489
08/08/2015 PC 08/14f2015 19890 WARNER, JANINE M. 213 1,079.60
08/08/2015 PC 08/14/2015 19891 EVANS JR, HALBERT K. 214 1,442.49
08/08/2015 PG D8/M14/2015 19892 GODDARD, RYAN D. 221 B884.92
08/08/2015 PC 0811412015 19893 JOHNSON, KYLE W. 223 680.13
08/08/2015 PC 081472015 19894 BINGHAM, LARRY E. 224 820.38
08/08/2015 PC 0B/M1472015 19805 VANLOO, JORDAN C. 239 630.43
08/08/2015 PC 08/1472015 19896 TELGENHOF, WILL G. 246 528.09
08/08/2015 PC 08/14/2015 19897 GREYERBIEHL, KELLY M. 260 557.33
08/08/2015 PC 08/14/2015 19898 ROLOFF, ROBERT P. 304 2,381.20
08/08/2015 PC 0B/1472015 19899 RILEY, DENISE M. 306 467.76
08/08/2015 PC 0811412015 18900 LOPER I, GARY D. 308 320.68
08/08/2015 PC 08/14/2015 19901 TEUNIS, STEVENL. 402 1,681.69
D8/08/2015 PC 081472015 19902 WURST, RANDALL W. 411 1,451.66
08/08/2015 PC 08/14/2015 19903 MAYER. SHELLEY L. 412 1,815.46
08/08/2015 PC 0811472015 19904 HILLING, NICHOLAS A. 413 1,531.73
08/08/2015 PC 08/14/2015 19905 MEIER lll, CHARLES A. 421 1,884.75
08/08/2015 PC 08/14/2015 19906 ZACHARIAS, STEVEN B. 422 1,599.12
08/08/2015 PC 0811442015 19907 BUTLER, SEANC. 460 64543
0B/08/2015 PC 08/14/2015 19908 NISWANDER, JOSEPHF. 504 1,581.67
08/08/2G015 PC 08/14/2015 19909 EATON, BRAD A. 515 2,081.69
08/08/2015 PC 08/14/2015 19910 WILSON., TIMCTHY J. 516 2,597.34
0B/08/2015 PC 0811442015 19911 LAVOIE, RICHARD L. 519 1,868.10
08/08/2015 PC 08/14/2015 19912 STEVENS, BRANDON C. 521 1,676.32
08/08/2015 PC 08/14/2015 19913 DRAVES, MARTIN J. 523 1,857.10
08/08/2015 PC 0811412015 19914 BROWN, STEPHANIE C. 524 1,028.57
08/08/2015 PC 08/14/2015 19915 ELLIOTT, PATRICK M. 600 1.762.40
08/0B/2015 PC 08/14/2015 19916 SCHWARTZFISHER, JOS 603 1,174.94
08/08/2015 PC 08/1472015 19917 WELLS JR., DONALD E. 609 1,455.98
08/08/2015 PC 081472015 19918 BRADLEY, KELLY R. 614 1,379.41
0B8/08/2015 PC 081472015 19919 HART |1, DELBERT W. 616 667.64
08/08/2075 PC 0871412015 19920 JONES, ROBERTF. 618 1,236.72
08/08/2015 PC 08/14/2015 19921 DORAN, JUSTIN J. 621 1,542.83
08/08/2015 PC 08142015 19922 MANKER JR, DAVID W. 638 493.95
08/08/2015 PC 0871412015 19923 MANKER SR, DAVID W. 639 609.28
08/08/2015 PC 08/14/2015 19924 NEUMANN, DANA L. 640 451.96
08/08/2015 PC 081472015 19925 BECKER, MICHAEL 5. 641 626.94
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CITY OF CHARLEVOIX

Check Regisier - Payroll
Report Dates: 7/26/2015-8/8/2015

Page: 2
Aug 11, 2015 O7:34AM

Pay Period Joumal Check Check

Emp
Date Code Issue Date Number Payee 1D Description Amount
08/08/2015 PC 081472015 19926 SHEPARD, ZACHARY N. 656 447 .36
08/08/2015 PC 0B8/M4f2015 19927 HAWKINS, JAMES S. 662 183.77
08/0B/2015 PC 0871472015 19928 MCGHEE, ROBERT R. 663 1,074.06
08/08/2015 PC 08/14/2015 19929 STANTS, JACOBW. 664 521.69
08/08/2015 PC 08/14/2015 1893C¢ BLOOMER, GABRIELLE J. 665 560.30
D8/08/2015 PC 08/14/2015 19931 MCCLANATHAN, BEAND 666 529.96
QB/08/2015 PC 08/14/2015 19932 KIRINOVIC, THOMAS F. 700 589.18
08/08/2015 PC 08/14/2015 19933 STEBE, LAURA A, 703 169.35
08/08/2015 PC 08/14/2015 19934 FORRESTER, KATHERIN 704 509.43
C8/08/2015 PC 08/14/2015 19935 AMSTUTZ, LINDA J. 706 991.91
08/08/2015 PC 08/14/2015 19936 DUTCHER, ROBERT G. 710 233.47
08/08/2015 PC 0B/14/2015 19937 SABSOOK, SARAE. 721 450.82
D8/08/2015 PC 0811412015 19938 BROSIO, VALERIE L. 722 634.09
08/08/2015 PC 08/14/2015 18932 RUDOLPH, TRISTAN M. 757 781.80
08/08/2015 PC 08/14/2015 19940 GOLOVICH, SAWYER P. 759 881.01
08/08/2015 PC 08/14/2015 19941 ECKHARDT, LOGAN R. 761 145.28
08/08/2015 PC 0811412015 19942 WEBB, MICHAEL B. 773 210.05
08/08/2015 PC 081472015 19943 PARKER-DROST, HERO 775 518.76
08/08/2015 PC 081472015 19944 HOLECHECK, JENNACA 777 5582.40
0B/08/2015 PC 087142045 19945 WELLS, IVY L. 781 579.80
08/08/2015 PC 0811412015 19946 ROCKAFELLOW, SARAH 782 437.38
08/08/2015 PC 08/14/2015 19947 HEID, THOMAS J 802 1,252.44
08/08/2015 PC 08/14/2015 19943 STEIN, DONNA E. 830 260.29
08/08/2015 PC 08/14/2015 19942 BOOTHE, STEVEN A. 832 256.29
08/08/2015 PC 08/14/2015 19950 GRUNCH, RONALD J. 844 65.48
0B/082015 PC 08/14/2015 19951 RYPSTRAII, BART 852 32677
08/08/2015 PC 08/14/2015 19952 DAVIS, RONALD L. 853 255.71
08/08/2015 PC 0B8/14/2015 19953 MACLEOQOD, SAMUEL R. 857 378.02
08/08/2015 PC 08/14/2015 19954 DAKROUB, JOSEPHE. 860 252.85
08/08/2015 PC 08/14/2015 19955 MASSON, DONALD J. 861 152.56
08/08/2015 PC 08/14/2015 19056 MYER, ELIZABETH A. 900 1,850.80
08/08/2015 PC 08/14/2015 19957 VANLOO, JOSEPH G. 802 764.35
08/08/2015 PC 08/1472015 19958 WYMAN, MATTHEW A. 927 955.66
08/08/2015 PC 0871412015 19959 SCHRADER, LOU ANN 929 531.40
0B/0B/2015 PC 0811472015 1996C SCHWAGER, EDWARD J. 930 83297
08/08/2015 PC 08/14/2015 19961 BOSS, RYDER S. 932 886.11
0B/08/2015 PC 0B/14/2015 19962 RILEY, CASEY W. 1052 64.54
0B8/08/2015 PC 08/14/2015 18963 JONES, LARRY M. 1057 208.47
08/08/2015 PC 08/14/2015 19964 RILEY, DANIEL A. 1079 253.47
08/08/2015 PC 08/14/2015 114060 LALEWICZ, AMELIA 131 46.17
08/08/2015 PC 08/14/2015 114061 GERBER, SAMUEL A. 147 46.17
08/08/2015 PC 08/14/2015 114062 KLOOSTER, PATRICKH. 216 652.84
08/08/2015 PC 08/14/2015 114063 LABELLE, DAVIS B. 234 521.15
08/08/2015 PC 0B/14/2015 114064 KLINGER, LUCAS D. 235 431.91
08/08/2015 PC 08/14/2015 114065 SPEGELE, GREYSONH. 237 586.95
08/08/201% PC 0B/14/2015 114066 GREENE, GLORIA C. 243 528.09
08/08/2015 PC 08/M14/2015 114067 KLINGER, BRADLEY W. 244 241.20
08/08/2015 PC 081142015 114068 DAWIS, LEAHR. 245 528.09
08/08/2015 PC 08/14/2015 114069 SWEM, DONALDL. 512 1,808.24
0B8/08/2015 PC 08/14/2015 114070 WHITLEY, ANDREW T. 522 1,605.74
08/08/2015 PC 081442015 114071 MORRISON, KEVIN P. 601 1,238.20
08/08/2015 PC 08/1472015 114072 HODGE, MICHAEL J. 806 1,330.32
08/08/2015 PC 08/14/2015 114073 JOHNSON, STEVEN P. 617 1,259.65
08/08/2015 PC 0811472015 114074 BISHAW, JAMES H. 633 744 .45
08/08/2015 PC 08/14/2015 114075 HERRIMAN, COBY M. 654 448.87
08/08/2015 PG 06/14/2015 114076 HINDLE, LYDIA R. 667 389,98
0B/0B/2015 PC 08/14/2015 114077 MACGILLIVRAY, RAYMO 720 570,12
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CITY OF CHARLEVOI1X

Check Register - Payroll
Report Dates: 7/26/2015-8/8/2015

Page: 3
Aug 11, 2015 0O7:34AM

Pay Period  Journal

Check Check Emp

Date Code  lIssue Date  Number Payee ID Description Amount
0B/08/2015 PC 08/14/2015 114078 HALL, CHASE D. 726 579.25
08/08/2015 PC 08/14/2015 114079 PETERS, MEGAN M. 738 610.32
08/08/2015 PC 08/14/2015 114080 CURTIS, DENNIS E. 831 B79.97
06/08/2015 PC 08/14/2015 114081 GILL, DAVID R. 856 1,052.76
08/0872015 PC 08/14/2015 114082 TODD, RICHARD D. 859 281.57
08/08/2015 PC 08/14/2015 114083 STEVENS, JEFFREY W. 1028 270.84
Grand Totals: 120 108,131.98

i

Repori Criteria:

Computed checks included
Manual checks inciuded
Suppiemental checks included
Temination checks included
Void checks included
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CITY OF CHARLEVOIX

Check Regisier - Check Transmittals
Report Dates: 7/26/2015-8/8/2015

Page: 1
Aug 11, 2015 09:03AM

Pay Period Check Check Emp
Date Issue Date  Number Payee ID Description Amount

08/08/2015 D8M4/2015 114084 4FRONT CREDIT UNION 9024 HSA-EMPLOYEE CONTRIB-4FR 218.46
QB/08/2015 08/14/2015 114085 AMERICAN FAMILY LIFE 9011 AMERICAN FAMILY LIFE-POST 145.20
08/08/2015  08/14/2015 114085 AMERICAN FAMILY LIFE 9011 AMERICAN FAMILY LIFE-PRETA 271.20
D8/08/2015  08f14/2015 114086 CHAR EM UNITED WAY 9008 UNITED WAY Pay Period: B/8/20 32.00
08/08/2015 08/14/2015 114087 CHARLEVOIX STATE BA 8017 HSA - EMPLOYEE CONTRIB - C 1,021.16
08/08/2015 0B/14/2015 114088 CHEMICAL BANK 9018 HSA - EMPLOYEE CONTRIB -C 150.00
08/08/2015 08M4/2015 114089 COMMUNICATION WORK 9004 CWA UNION DUES Pay Period: 477.94
08/08/2015 08/14/2015 114090 MI STATE DISBURSEME 9012 FRIEND OF THE COURT PayP 401.83
08/08/2015 08/14/2015 114091 POLICE OFFICERS LABO 9003 POL UNION DUES Pay Period: 8 245.00 .
08/08/2G15 08/14/2015 114092 PRIQRITY HEALTH 392358 PRIORITY HEALTH Pay Period: 1,610.86

Grand Totals: 10 4,573.65

K
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CITY OF CHARLEVOIX

Check Register
Check Issue Dates: 8/18/2015 - 8/18/2015

Page: 1
Aug 11,2015 01:23PM

Check Number Payee Amount
08/18/2015
114093 ABRAMCWSKI, DWAIN M. 50.00
114084 ACE HARDWARE 2,982.54
114085 AIRGASUSALLC 1,108.23
114026 ALL-PHASE ELECTRIC SUPPLY CO. 194.42
114097 AMERICAN WASTE INC. 880.84
114098 AMSTUTZ, LINDA 102.31
114099 ANYBATTERY INC. 323.71
114100 APEX SOFTWARE © 235.00
114101 AT YOUR SERVICE PLUS INC 9,950.00
114102 ATA&T 509.01
114103 AUTO VALUE 463.52
114104 AVFUEL CORPORATION 76,020.09
114105 B & L SOUND INC 947.89
114106 BERG, REBECCA 52.00
114107 BLACK PEARL PLATINUM BRAND 30.00
114108 BLARNEY CASTLE OIL CO 636.05
114109 BOB MATHERS FORD 147.00
114110 BRADFORD'S 68.25
114111 CARQUEST OF CHARLEVOIX 1,269.45
114112 CHARLEVOIX COUNTY TREASURER 1,251.44
114113 CHARLEVOIX SCREEN MASTERS INC 2,485.75
114114 CHARTER COMMUNICATIONS 1,011.34
114115 CINTAS CORPORATION 145.49
114116 CITY OF CHARLEVOIX - UTILITIES 34,652.04
114117 COOK FAMILY FARMS 107.00
114118 COVEYOU FARMS LLC 99.00
114119 CUMMINS BRIDGEWAY LLC 540.60
114120 DELL MARKETINGLP 444 .57
114121 DHASELEER, CARL 141.00
114122 DORNBOS SIGN INC. 653.18
114123 E - Z GOLF CART 246.75
114124 ELLSWORTH FARMER'S EXCHANGE 1,085.43
114125 EMERGENCY MEDICAL PRODUCTS | 210,40
114126 ERNO, JEANETTE 36.00
114127 ETNA SUPPLY 4,774.67
114128 FAMILY FARM & HOME 163.62
114129 FARMER WHITE'S 199.00
114130 FASTENAL COMPANY 593
114131 FERGUSON & CHAMBERLAIN 5,248.00
114132 FISHER SCIENTIFIC 573.14
114133 FREEDOM MAILING SERVICES INC. 2,392.98
114134 GALLS AN ARAMARK COMPANY 148.94
114135 GBS INC. 289.41
114136 GERBER HOMEMADE SWEETS 73.00
114137 GIC THERMODYNAMICS 140.00
114138 GORDON FOOD SERVICE 623.36
114139 GREAT LAKES PIPE & SUPPLY 415.58
114140 GREAT LAKES PLUMBING HEATING & 1,283.40

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX

Check Register
Check Issue Dates: 8/18/2015 - 8/18/2015

Page: 2
Aug 11, 2015 01:23PM

Check Number Payee Amount
114141 GRIFFIN BEVERAGE CO 81.50
114142 GUNTZVILLER, RHONDA 375.00
114143 HACH COMPANY 102.38
114144 HARWOQOD GOLD 134.00
114145 HEP'S HOMEBAKED GRANOLA 26.00
114146 HOLECHECK, JENNACA R. 5.35
114147 HYDE SERVICES LLC 87.74
114148 HYDRO CORP 515.00
114149 INTELLIGENT PRODUCTS INC 1,691.60
114150 INTERWATER FARMS INC 992.00
114151 J & J GARAGE DOOR SERVICE INC. 175.00
114152 JACK DOHENY SUPPLIES INC 233.:M
114153 KORTHASE FLINN 173.06
114154 KSS ENTERPRISES 1,573.50
114155 LAKELAND ELECTRONICS 204.74
114156 LARRY'S LOCK & SAFE SVC. INC. 273.40
114157 LEITNER, PATRICIA 165.00
114158 LIFELOC TECHNOLOGIES INC, 13.20
114158 LOTTIE'S BAGELS 104.00
114160 MICHIGAN ASSOC OF PLANNING 32.72
114161 MICHIGAN MUSHROOM MARKET LLC 41.00
114162 MICHIGAN OFFICEWAYS INC 10,826.35
114163 MID STATES BOLT & SCREW CO 88.45
114164 MIKE'S GLASS 71.34
114165 MYER, ELIZABETH A. 36.58
114166 NATIONAL HOSE TESTING SPECIALTI 2,557.20
114167 NORTH COUNTRY CRITTERS 61.00
114168 NORTHERN FIRE & SAFETY INC. 72.00
114169 NORTHERN MICHIGAN JANITORIAL 69.90
114170 NORTHERN MICHIGAN REVIEW INC. 178.34
114171 OLD DCMINION BRUSH 1,080.88
114172 OTEC 330.25
114173 OUDBIER INSTRUMENT CO 2,597 .96
114174 P.K. CONTRACTING 4,303.31
114175 PARKER-DROST, HERO 7.56
114176 PERFORMANCE ENGINEERS INC 24,884.88
114177 PHILP, KARLEE 220.00
114178 PIGS EATIN' RIBS 34.00
114179 PILLING, GWENDOLYN 110.00
114180 PINE HILL NURSERY 318.00
114181 POLLARD WATER 44.55
114182 POLLUTICN CONTROL SERVICES INC 477.50
114183 POND HILL FARM LLC 172.00
114184 POWER LINE SUPPLY 4,780.39
114185 PRO WEB MARKETING LLC 12.00
114186 R & R PRODUCTS INC 377.91
114187 R L CARRIERS 97.1
114188 ROAD WEASEL ENTERPRISES LLC 20.00
114189 ROCKAFELLOW, SARAH C. 45,94

M = Manual Check, ¥V = Void Check
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CITY OF CHARLEVOIX

Check Register
Check Issue Dates: 8/18/2015 - 8/18/2015

Page: 3
Aug 11, 2015 01:23PM

Check Number Payee Amount
114190 ROLOFF, ROBERT 41.00
114191 RUSTIC BAKER 220.00
114192 S.A. MORMAN & CO. 51.92
114193 SECURITY SANITATION INC. 95.00
114194 SHARROW MASONRY INC 3.832.00
114195 SIEGRIST, DAVID 37.00
114196 SPARTAN DISTRIBUTORS INC 930.97
114197 STATE OF MICHIGAN 371.13
114198 SUPERIOR MECHANICAL 760.00
114199 SWANSON K & D INC 3,750.00
114200 UP NORTH PROPERTY SERVICES LL 8,547.00
114201 VILLAGE GRAPHICS INC. 114.25
114202 WAGNER, JCDI 92.00
114203 WARD BROTHERS BOATS INC 261.39
114204 WELLS, COREY 165.94
114205 WEST MICHIGAN FLAGS & FLAGPOLE 297.47
114208 WHITLEY, ANDREA 95.00
114207 WILBERT BURIAL VAULT CO 387.60
114208 WORK & PLAY SHOP 686.99

Total 08/18/2015: 236,895.09
Grand Totals:

236,895.09

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check Issue Dates: 8/3/2015 - 8/3/12015 Jul 31, 2015 08:31AM
Check Number Payee Amount
08/03/2015
80315001 MICHIGAN PUBLIC POWER AGENCY 13,420.49
Total 08/03/2016: 13,420.48

Grand Totals: 13,420.49

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check lssue Dates: 8/4/2015 - 8/4/2015 Aug 06, 2015 05:12PM
Check Number Payee Amount
08/04/2015
80415001 PAYMENT SERVICE NETWORK INC. 228.50
Total 08/04/2015&: 228.50

Grand Totals: 228.50

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX

Check Register - ACH Payments
Check Issue Dates: 8/10/2015 - 8/10/2015

Page: 1
Aug 08, 2015 05:17PM

Check Number Payee Amount
08/10/2015
81015001 MICHIGAN PUBLIC POWER AGENCY 18,993.38
Total 08/10/2015: 18,983.38
Grand Totals:

18,993.38

M = Manual Check, VV = Void Check
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CITY OF CHARLEVOQIX Check Register - ACH Payments Page: 1

Check Issue Dates: 8/12/2015 - 8/12/2015 Aug 11, 2015 12:40PM
Check Number Payee Amount
081212015
81215001 STATE OF MICHIGAN 27,269.92
Total 08/12/2015: 27,269.92

Grand Totals: 27,269.92

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX

Check Register - ACH Payroli Transmittals Only
Report Dates: 7/26/2015-8/8/2015

Page: 1
Aug 11, 2015 09:03AM

Check Check
Issue Date  Number Payee Amount
81415001
08/14/2015 81415001 *EFTPS* Payroll Taxes 9,844.15
08/14/2015 81415001 *EFTPS* Payroll Taxes 0,844.15
08/14/2015 81415001 **EFTPS* Payroll Taxes 2,302.25
08/14/2015 81415001 *EFTPS* Payroll Taxes 2,302.25
08/14/2015 B1415001 **EFTPS* Payroli Taxes 15,502.84
Total 81415001:
5 39,795.64
81415002
08/14/2015 81415002 Alerus Financial 420.00
Total 81415002:
1 420.00
81415003
08/14/2015 81415003 STATE OF MICHIGAN 5,748.29
Total 81415003:
1 5748.29
81415004
08/14/2015 81415004 Vantagepoint - 401 Plan 109153 686.22
Total 81415004:
1 686.22
81415005
0B8/14/2015 81415005 Vantagepoint - 457 Plan 300959 5,473.58
08/14/2015 81415005 Vantagepoint - 457 Plan 300959 294,52
08/14/2015 81415005 Vantagepoint - 457 Plan 300958 1,792.33
08/14/2015 81415005 Vantagepoint - 457 Plan 300959 5,722.28
Total 814150056:
4 13,282.71
Grand Totals:
12 59,932.86

S4v
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CITY OF CHARLEVOIX

Check Register - CSB Bank 2
Check Issue Dates: 8/18/2015 - 8/18/2015

Page: 1
Aug 09, 2015 D8:50AM

Check Number Payee Amount
08/18/2015
2551 BARNARD, SUSAN 2,610.00
2552 CHARLEVOIX COUNTY TREASURER 2,018.26
2563 CHARLEVOIX DISTRICT LIBRARY 549.53
2554 CHARLEVOIX PUBLIC SCHOOLS 568.11
2555 CHARLEVOIX PUBLIC SCHOOLS 41.86
2556 CHARLEVOIX PUBLIC SCHOOLS 261.83
2557 CHARLEVOIX-EMMET ISD 831.62
2558 CITY OF CHARLEVOIX - TAXES DUE 3,919.71
2559 CROSS FISHERIES 47566
2560 OLCOTT, ANTHONY 1,038.74
2561 RECREATIONAL AUTHORITY 99.66
2562 STATE OF MICHIGAN 7,176.07
Total 08/18/2015: 19,500.85
Grand Totals:

19,590.85

CHECKS DRAWN ON CHARLEVOIX STATE BANK ACCOUNT

M = Manual Check, V = Void Check
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Presentation by Charlevoix Convention & Visitors Bureau
DATE: August 17, 2015
PRESENTED BY: Amanda Wilkin , Executive Director

ATTACHMENTS: None

BACKGROUND INFORMATION:

The Charlevoix Convention & Visitors Bureau (CVB) is a honprofit organization charged with
promoting and marketing the Charlevoix area to increase overnight tourism. Though the CVB
has been an outstanding asset to the Charlevoix community since 1986, many are unaware of
the organization and the overall benefits it provides to the community. Amanda Wilkin,
Executive Director for the Charlevoix CVB, will be making a brief presentation to update City
Council on the following:

e Mission Statement, Vision, and Goals

¢ Makeup of the Convention & Visitors Bureau, Charlevoix CVB history
s Marketing Program of Work, Strategies and Planning

e Trends and Highlights

RECOMMENDATION: Discussion
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Main Street Program Update
MEETING DATE: August 11, 2015
PRESENTED BY: Annie Doyle, DDA/Main Street Director
ATTACHMENTS: Memo

BACKGROUND:

The Charlevoix Main Street Program is currently in the process of developing work plans for FY2015-16.
Each of the committees (Design, Economic Restructuring, Organization, Promotions) will be presenting
their plans to the DDA/Main Street in August and September for approval. In general, the projects that
are being proposed focus on expansion of downtown winter activities, business retention and
recruitment, development of an up-to-date building inventory, development of a way-finding signage
plan and design guidelines, a downtown event assessment, volunteer recruitment and fundraising.

Each of the committees meets at a regularly scheduled time each month as detailed in the attachment.
Also, for your reference, each committee has elected chairs (or co-chairs} and a Secretary as follows:

Economic Restructuring-
Co-Chairs: Allison Hubbard and Benjamin Muladore; Secretary: Peggy DeNio

Promotions -
Co-Chairs: Carissa Mullaney and Jodi Bingham; Secretary: Maureen Owens

Design -
Co-Chairs: John Campbell and Paul Weston; Secretary: Zach Panoff

Organization-
Chair; Dennis Kusina; Secretary: Annie Doyle

During the FY2015-16 budgeting process, the DDA/Main Street Board would like to invite the City
Council to a joint meeting at a date still to be determined.

I will be attending the City Council meeting to answer any questions you may have regarding the
progress of Charlevoix Main Street.

RECOMMENDATION: Discussion
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Main Street Teams

PROMOTION TEAM

Enhances the image of Downtown and encourages consumers, residents and investors to live, work, have fun, and invest in Downtown by
raising the level of awareness through district-wide advertising, events, marketing and public relation campaigns.

Meetings: Meets last Thursday of each month at 8:00 a.m. at City Hall in the first floor conference room.

DESIGN TEAM

Capitalizes on Downfown's historic buildings and pedestrian-oriented str

eets fo create an inviting downtown atmosphere through attractive buildings, streetscape improvements, and signage. Quality Design is
encouraged through education and technical assistance about good maintenance practices, rehahilitation of historic buildings, appropriate new
construction, and coniext sensitive design and planning.

Maetings: Mests first Tuesday of each month at 400 p.m. at City Hall in the first fioor conference room.

ECONOMIC RESTRUCTURING TEAM

Strengthens downtown's existing economic assets while expanding and diversifying its economic base by encouraging the conversion of
underutilized commercial space into economically productive property. ER helps sharpen the competitiveness of existing businesses through
education and recruits compatible new businesses and economic uses to ensure that Downtown is economically successful and more
responsive to today's consumers.

Meetings: Meets first Wednesday of each month at 8:00 a.m. at City Hall in the first fioor conference room.

ORGANIZATION
Promotes the program to stakeholders and the community, manages staff and volunteers, raises funds for activities and administration, and
manages the program's finances to camy out the mission of the organization for continued revitalization of Downtown.

Meetings: Meets second Wednesday of each month at 8:00 a.m. at City Hall in the first floor conference room.

Contact: Annie Doyle, DDA/Main Street Director
210 State Street, Charlevoix M| 49720
231-547-3257
annied@cityofcharlevoix.org
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B

Charlevoix Main Street Teams - 2015 Meeting Schedule

Economic Restructuring Team
Meets first Wednesday of each month at 8:00 a.m.
Charlevoix City Hall (210 State Street})

First Floor Conference Room ™

: 2015 Meeting Dates:
August 5, 2015; September 2, 2015; October 7, 2015; November 4, 2015; December 2, 2015

Design Team
Meets first Tuesday of each month at 4:00 p.m.
Charlevoix City Hall {210 State Street)
First Floor Conference Room

2015 Meeting Dates: -
August 4, 2015; September 1, 2015; October 6, 2015; November 3, 2015; December 1, 2015

Organization Team
Meets second Wednesday of each month at 8:00 a.m.
Charlevoix City Hall (210 State Street)

First Floor Conference Room

2015 Meeting Dates:
August 12, 2015; September 9, 2015; October 14, 2015; November 11, 2015; December 9, 2015

Promotions Team
Meets fourth Thursday of each month at 8:00 a.m.
Charlevoix City Hall (210 State Street)

First Floor Conference Room

2015 Meeting Dates:
August 27, 2015; September 24, 2015; October 22, 2015; November 26, 2015; December 24, 2015

Contact: Annie Doyle, DDA/Main Street Director
210 State Street, Charlevoix M 49720
231-547-3257
annied@cityofcharlevoix.org
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Consideration of a Resolution to Adopt the Annual Exemption Option in
PA 152 for the 2015-16 Medical Benefit Plan Coverage Year

DATE: August 17, 2015
PRESENTED BY: Kelly McGinn, City Treasurer

ATTACHMENTS: (1) PA 152 Annual Exemption Resoluticn
(2) Public Employer Contribution Limits for CY 2015 (Hard Caps)

BACKGROUND INFORMATION: Public Act 152 (PA 152); or the Publicly Funded Health
Insurance Contribution Act; was passed by the Michigan Legislature and signed by the Governor
on September 24, 2011. The Act limits the amount public employers pay toward employee
medical benefit plans beginning January 1, 2012.

The City has three options for complying with the requirements of PA 152, which it must do on
an annual basis. The three options are:

1) “Hard Cap” Option — limits the amount the City may contribute annually to employees’
medical benefit plans based on coverage levels, as defined by the State Treasury on an
annual basis. The contribution limits for CY 2015 are included in your agenda packets.

2) “80%/20%” Option — limits the City’s share of total annual health care costs to not more
than 80%. This option requires a majority vote by the Council annually.

3) “Exemption” or “Opt Out” Option — the City may exempt itself from the requirements of
PA 152 by an annual 2/3 vote of Council.

For the three medical benefit plan coverage years {2012-13, 2013-14, and 2014-15) that PA 152
has been in effect, Council has voted unanimously to exempt the City from the requirements of
PA 152. For the upcoming 2015-16 medical benefit plan coverage year which starts October 1%
Staff recommends Council again vote to exempt the City from the PA 152 requirements.

The City of Charlevoix uses something of a hybrid approach to sharing costs with employees.
Some of our plans are more in line with the hard cap option while other, more expensive plans
obligate employees to pay more.

Staff does not believe it is in the best interest of the City at this time to choose the “hard cap”

option or the “80%/20%"” option as the City is taking steps to control its health care costs in a
manageable fashion for its employees. A majority of City employees are now enrolled in the
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lower cost HSA medical plan and the City will experience a 4% cost increase on the medical
benefit plans it will offer in the upcoming coverage year. Additionally, the City negotiated a 10%
health care cost share with the POLC union in the new 3-year contract ratified in June. The city
is also negotiating the CWA union contract currently in order to control health care costs.

RECOMMENDATION: Motion to pass the resolution to adopt the annual exemption option as
set forth in PA 152 for the City’s medical benefit plan coverage year October 1, 2015 through
September 30, 2016 in order to comply with the requirements of PA 152.
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72 (Rev. 11-13)

STATE OF MICHIGAN
RICK SNYDER DEPARTMENT OF TREASURY R. KEVIN CLINTON
GOVERNOR LANSING STATE TREASURER
September 18, 2014

PUBLIC EMPLOYER CONTRIBUTIONS TO MEDICAL BENEFIT PLANS
ANNUAL COST LIMITATIONS — CALENDAR YEAR 2015

For a medical bepefit plan coverage year beginning on or after January 1, 2012, MCL 15.563, as
amended by 2013 Public Act 270, sets a limit on the amount that a public employer may centribute to a
medical benefit plan.

For medical benefit plan coverage years beginning on or after January 1, 2013, MCL 15.563 provides
that the dollar amounts that are multiplied by the number of employees with each coverage type be
adjusted annually. Specifically, the dollar amounts shall be adjusted, by October 1 of each year, by the
change in the medical care component of the United States consumer price index for the most recent
12-month period for which data are available. For calendar year 2014, the limit on the amount that a
public employer may contribute to a medical benefit plan was set to the sum of the following:

¢ $5,857.58 times the number of employees and elected public officials with single-person
coverage

o $12,250.00 times the number of employees and elected public officials with individual-and-
spouse Coverage or individual-plus-1-nonspouse-dependent coverage

e $15975.23 times the number of employees and elected public officials with family coverage.

The limits for 2015 equal the 2014 limits increased by 2.3 percent. The 2.3 percent is the percentage
change in the medical care component from the period September 2012-August 2013 to the period
September 2013-August 2014.

Thus, for medical benefit plan coverage years beginning on or after January 1, 2015, the limit on the
amount that a public employer may contribute to a medical benefit plan equals the sum of the
following:

o $5992.30 times the number of employees and elected public officials with single-person
coverage

o $12,531.75 times the number of employees and elected public officials with individual-and-
spouse coverage or individual-plus-1-nonspouse-dependent coverage

o $16,342.66 times the number of employees and elected public officials with family coverage.

7 L

/E )(‘.-s—-—\}’»—"‘-' ' September 18,2014
R. Kevin Clinton
State Treasurer

430 WEST ALLEGAN STREET « LANSING, MICHIGAN 48922
wwnw. michigan.govitreasury « (517} a73-3200



CITY OF CHARLEVOIX
RESOLUTION NO. 2015-08-XX
RESOLUTION TO ADCPT THE ANNUAL EXEMPTION OPTION AS SET FORTH IN 2011 PUBLIC ACT 152,
THE PUBLICLY FUNDED HEALTH INSURANCE CONTRIBUTION ACT

WHEREAS, 2011 Public Acl 152 (the *Act') was passed by the State Legislature and signed by the Governor on Seplember 24, 2011; and
WHEREAS, the Act contains (hree options for complying with the requirements of the Act; and
WHEREAS, the three options are as follows:
1) Section 3 - "Hard Gaps® Option - limits a public employer's total annual health care costs for employees based on
coverage levels, as defined in the Act;
2)  Section 4 - "80%/20%" Option - limils a public employer's share of total annual health care costs to not more than 80%.
This optien requires an annual majority vote of the governing body,
3)  Section 8 - “Exemption” Option - a local unit of govemnment, as defined in the Act, may exempt itself from the
requirements of the Act by an annual 2/3 vote of the goveming body; and
WHEREAS, the City Council has decided to adopt lhe annual Exemption oplion as its choice of compiiance under the Act.
THEREFORE, BE [T RESOLVED, THAT THE CITY COUNCIL OF THE CITY OF CHARLEVOIX elects to comply with lhe requirements of
2011 Public Act 152, the Publicly Funded Healih Insurance Coniribution Act, by adopting the annual Exemption opion for the
medical benefil plan coverage year October 1, 2015 through September 30, 2016.
RESOLVED, this 17lh day of August, 2015 A.D.
Resolution was adopted by the following yea and nay vale:
Yeas:

Nays:
Absent:
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Discussion on FY 2017 & 2018 Infrastructure Improvements
Financing
DATE: August 17, 2015
PRESENTED BY: Mark L. Heydlauff, City Manager
ATTACHMENTS: none

BACKGROUND INFORMATION:

As Council is aware, staff have been working on a financing plan to address water main
replacements, sewer main replacements, and updating storm sewer/curb/gutter systems, and
replacing asphalt on roughly a dozen streets. The cost for this work is estimated at $6.2 million
dollars. While the scope of the work and the costs have been well-discussed by Council, |
believe you need to consider the best way to repay the bonds.

You have several options but we believe some are better than others and a mixture of options
is probably best. 1 will outline the options below:

1. Water Rate Study
As part of the update to the Wastewater Treatment Plant, the City commissioned a
study of sewer rates to make sure rates were raising the revenue needed to fund
current operations and future capital improvements. in the same way, | would strongly
recommend we commission a rate study to review our water rates. RW Baird would be
able to give us some rate analysis as part of this project. Ideally, utility projects should
be supported with revenue generated by rates.

2. Use of Infrastructure Millage
As you may know, we levy approximately 2 mills annually designated for infrastructure
improvements. This money has typically been saved and then spent on large projects to
avoid incurring debt (this is, in part, how the State Street Project was funded). If we
planned to pay back these bonds only with the money collected from this millage, we
would not have sufficient funds- even if we financed the debt over 20 years.
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3. Use of the Road Miliage
| believe we could use our road millage money to pay for road-specific costs in this work.
This is only a partial funding solution and also limits our abilities to pay for other
repaving work in the future. The Road Millage is set to expire in 2025.

4. Additional Millage
Michigan law prohibits the Council from increasing the general operating levy beyond
the current rate plus the current rate for the infrastructure millage. You could pursue a
Headlee override if you wished to increase taxes to pay for this work. In this method,
the voters of Charlevoix would be asked whether they support giving the City Council
authorization to raise taxes beyond the rate to which they have been rolled back under
the Headlee amendment.

To be clear, there is no method for you to raise taxes for this work except by having a
vote of the people of Charlevoix. | would not recommend raising the operating levy to
pay for this work since it would not accurately assign costs for service to the end user.

Unless you advise otherwise, we will bring you the necessary documents next month to begin
the process of issuing bonds. These bonds will pay for the work described but we need to
consider how we propose to repay those bonds. Without clear direction from Council on the
repayment method, | am hesitant to recommend proceeding on the bond issuance.

Keep in mind there are also improvermnents needed at the Water Treatment Plant. It is
imperative we begin planning for our systems in the long-term, rather than looking only at one

issue at a time.

RECOMMENDATION: Council discussion and direction, if desired.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Committee Structure and Roles
DATE: August 17, 2015
PRESENTED BY: Mark L. Heydlauff, City Manager

ATTACHMENTS: none

BACKGROUND INFORMATION:

| wanted to have you take a look at the various committees we have and the staff roles
associated with them. Additionally, it might be worth considering whether all of these
committees remain necessary. You will notice the Lighting Ad Hoc Committee has not met for
over 10 years and the Volunteer Fire/EMS Staffing Committee seems to have reached the end
of its purpose. Ultimately the Council relies upon these committees to offer advice and gather
public input for a variety of reasons. The Council may set the membership as it sees fit. | believe
it can be a challenge at times for staff to lead a committee when the committee may move in a
direction counter to Council’s desire or in a direction staff may not recommend. | would at least
recommend staff not chair committees but as [ said, it is Council’s prerogative on whom to
appoint and how it chooses to receive committee input on various matters.

List of committees chaired by staff members:

Airport Advisory Committee - Airport Manager

Donation Acceptance Review Committee - No chair

Green Team Ad Hoc Committee - City Manager

Golf Advisory Committee - Recreation Director

Lighting Ad Hoc Committee (last meeting was over 10 years ago) - Electric Superintendent
Volunteer Fire/EMS Staffing Review Committee - Police/Fire Chief

List of committees on which staff members are voting members:

Airport Advisory Committee - Airport Manager, Operations Manager and City Manager

Cemetery Grave Mapping Ad Hoc Committee - City Manager and DPW Superintendent

Green Team Ad Hoc Committee - CEDD Director, City Manager, City Planner, Director of Golf,
and Harbormaster

Golf Advisory Committee - Director of Golf and Recreation Director
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Lighting Ad Hoc Committee (last meeting was over 10 years ago) - Electric Superintendent and
City Planner

" Qutdoor Dining Committee - CEDD Director, City Manager and City Planner
Recreation Advisory Committee - Recreation Director

Volunteer Fire/EMS Staffing Review Committee - City Manager, City Treasurer and
Police/Fire Chief

RECOMMENDATION: Discussion
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