AGENDA
CITY OF CHARLEVOIX CITY COUNCIL MEETING

Monday, December 1, 2014 - 7:00 p.m.
210 State Street, City Hall, Second Floor City Council Chambers, Charlevoix, Michigan

R Invocation or Pledge of Allegiance

L. Roll Call of Members Present

L. Inquiry Regarding Possible Conflicts of Interest
v. Consent Agenda

A. City Council Meeting Minutes — November 17, 2014 PG1-9
B. City Council Meeting Minutes — November 18, 2014 PG 10
C. Accounts Payable Check Reqisters & Payroll Check Registers PG 11-23
D. Downtown Development Authority Board Resignation - Luther Kuriz PG 24
V. Public Hearings
A QOutdoor Dining Ordinance and Qutdoor Dining Program PG 25-30
Vi. Reports
Vil Requests, Petitions and Communications and Actions Thereon
A Presentation on Recreation Authcrities PG 31
B. Golf Course Advisory Committee Presentation PG 32-70
C. Consideration of Lake Charlevoix Brewing Company's Request to Use Bridge Park PG 71-88
D. Grand Traverse Band of Oitawa and Chippewa Indians Grant PG 89-109

1. Colorado Challenge
2. Third Day Fellowship
3. Joppa House

4. Lake to Lake Trail

E. Ambulance Service Mutual Aid Agreement between Emmet county EMS
and Charlevoix Fire/EMS Dept PG 110113
F. Consideration of a Resolution of Commitment and Cooperation with the Michigan
Main Street Pragram in Becoming a Select Main Street Community PG 114115
G. Appointments PG 116
VIIl.  Introduction and Initial Actions Relating to Ordinances or to Resolutions That
Require Publication or Hearings Prior to Final or Further Action
X. Resolutions
A Consideration of a Resolution of commitment and Cooperation with the Michigan
Main Street Program in Becoming a Select Main Street Community PG 115
X. Ordinances
A. Qutdoor Dining Ordinance PG 27
Xl Miscellaneous Business
XI. Audience — Non-Agenda Input (written requests take precedent)

Xll. Adjourn

The City of C av will provide awaliary ais amd services, such as signers for the hearing impoired and audio tapes of prmed materials beang considered al lhe meelng, 10 nedwilugls with disabilities al
Ihe meslng Upon ane weeks notice 1o the City of Chaeveix, Indnviduals wilh disabdiles requiring awdiary 2ids or services should contact the City of Charevoix Qlerk's Cifce in wiiting or calling the followang: Cety Clerk, 210
State Streel, Charigvoiz, Ml 49720 (231} S47-3250.

Posted November 26, 2014 5:00 p.m.



. CITY OF CHARLEVOLX
REGULAR CITY COUNCIL MEETING MINUTES
Monday, November 17, 2014 - 7:00 p.m.

210 State Slreed, City Hall, Council Chambers, Chatlevoix, M

The meeling was called to order at 7:00 p.m. by Mayor Gabe Campbell.

L

L.

.

V.

Pledge of Allegiance

Roll Call of Members Present

Mayor: Gabe Campbell

Cily Manager: Robert Straebel

Cily Altomey: Scott Howard

Cily Clerk: Joyce Golding

Members Present: Councilmembers Shane Cole, Shirley Gibson, Luther Kurtz, Leon Perron, Jeff Porter, and Bill Supernaw
Absenl: None

inquiry Regarding Possihle Conflicts of Interest

Nene.

Consent Agenda

The following items were approved and filed:

MO O >

Publi

Approval of Minules — November 3, 20114 Regular Meeling Minules
Accounts Payable Check Regisler — November 18, 2014

ACH Payments — October 31, 2014 — November 10, 2014

Tax Disbursemenl — November 18, 2014

Payroll Check Register — November 7, 2014

Payroll Transmitial — November 7, 2014

Board of Review Resignalion — Arlene Staley

Election Resulls — Board of Canvassers’ Reporl
The canvass resulls are summarized as follows:

Whole number ol voles given lor the office of Mayor . 1136
Parsons receiving the voles:

Gabe Campbell 587
Norman L. Carlson Jr. . 534
Write-in voles . 5

Whole number ol voles given Iof*the dffice of Ward 1 Council-Member 442
Persons receiving:the voles:

Lyle'E. Genneil 56
Luther Kurlz : . 250
Mary:Cveleigh . 118
Write“ivoles 18
Luther Kurtz hawng received a sufficienl number of voles, is elected Lo Ihe office of Ward 1 Council Member.
Whole number ol voles given forthe office of Ward 2 Council Member 302
Persons receiving:the voles:

Peggy Brennan =" 127
Bill Supernaw o 168
Wrile-in voles ’ 7

Bill Supemaw, having received a sufficienl number of voles, 15 elecled io lhe office of Ward 2 Council Member.

Whole number of votes given for Lhe office of Ward 3 Council Member 286
Persans receiving the voles:

Shane Cole 280
Write-in voles 6

Shane Cole, having received a sufficient number ol voles, is elected fo the office of Ward 3 Council Member.

c Hearings

None.
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Reports
Cily Manager Straebel reminded Council of the special meeting scheduled for Tuesday, November 18 al 5 p.m. 1o discuss City goals and
lhe 2015/16 budget.

Mayor Campbell slaled thal there was no truth lo the rumor ihat he will be resigning.

Requests, Petitions and Communications and Actions Thereon

A, Organizalional Meeling
Seclion 2.15 of the City Charter requires that Council hold an organizalion mesting at the firsl meeling of the Council after lhe
November General Eleclion. This organizalional meeting includes the election of a Councilmember fo serve as Deputy Mayor, the
setling of Council meeting dates and times, and the filling of vacant posilions on (he Board of Review.

Molion by Councilmember Gibson, second by Councilmember Cole, to nominate Councilmember Porter as Deputy Mayor.

Yeas: Cole, Gibson, Kurlz, Perron, Supemaw
Nays: None
Absent:  None
Abstain:  Porler

Motion by Councilmember Kurlz, second by Councilmember Gibson, Lo sel the dales and lime for-2015.City Council mestings: first
and third Mondays al 7:00 p.m.

Yeas: Cole, Gibsan, Kurtz, Perron, Porter, Supernaw
Nays: None
Absenl:  None

WMolion by Councilmember Gibson, second by Councilmember Perron, to appoink cilizen June Cross to lhe Board of Review [to fill
lhe remainder of the lerm expiring 12/31/2014 and for lhe term (1/01/2015 Ihrough 12/31/2017].

Yeas: Cole, Gibson, Kurlz, Perron, Porter, Superaw
Nays: None
Absenl:  None

Malion by Councilmember GibsGii“second by Councilmember Cole, o reappoint Councilmember Perron to the Board of Review.

Yeas: Cole, Gibson, Kurlz, Porler, Supernaw
Nays: None .. -

Absent:  None

Abstain:  Perron

Motio&WGouncilmember Gibsoﬂ,'second by Councilmember Kurlz, to appoint Councilmember Supernaw to the Board of Review.

cYeas:  Cole, Gbson, Kurtz, Perron, Porter
. “Nays:  None e
Apsent:  None
Abstairti:; “Supemaw

B. Charlevoix Historical Socisty - Reguesl Suppor for Lighthouse Granl
The Charlevaix-Histarical Sociely is seeking the City's support (o apply for planning and rehabilitalion granis from the Siate ol
Michigan's State Hisloric Preservalion Office to repaint the lighthouse. Charlevoix Hislorical Seciely President Denise Fate and
Lighlhouse Chair Mike Betgeon answered queslions regarding fhe color history of the lighlhouse and Lhe grant requirements.

Mayor Campbell opened lhe ilem lo public comment.
Jemy Puhl, Charlevoix Twp. resident, slaled (he red lighthouse is not visible from the [ake and he lelt the color should be white.
Julee Roth stated that Round Lake is a harbor of refuge and agrees thal the color should be while.

Mike Bergeon staled that il the City pursues the grants, their choice in color is limiled. The City will nol incur any cosls with regard lo
lhe grants.

The item was ciosed lo lhe public.

Action by Resolulion.

2
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Discussion of Granl Application lo (he Michigan Township Risk Reduction Grant Program
The Charlevoix Fire/EMS Department 1s submitling a grant application to the Michigan Township Parlicipaling Plan Risk Reduction
Grant Program for $5,000 to equip fire emergency response vehicles with rear view cameras.

Mayor Campbell opened the ilem lo public comment. There was no comment and the item was closed (o the public.
Action by Resolution.

Discussion Regarding lhe Long-Term Infraslructure Plan

Consislent with lhe 2014/15 goals of the Public Works Department, Slaff has revised and updated the long-term infraslructure plan
for {he next 10 years far Council's review. The plan is a working document thal will be reviewed annually and adjusiments made as
funding becomes available for these proposed projects. DPW Superinlendent Elliolt explained the [actors used o delerming projects
and pricrilies in lhe overall plan. ’

Councilmember Porfer suggesled incteasing road consiruciion over the next two years due fo the low cosl of asphalt. He felf that
more residenlial neighborhoods should be included in the plan.

Councilmembers Gibson and Porler felt thal the Gily should bury utility lines. DPW Supertnlendml; Elliott stated ihal funds lo bury
lines would come from he Electric Depariment and a discussion with Eleclric Superintendent Swem is necessary 1o see if this was
feasible. Councilmember Gibsen also discussed a variely of concems with May Street, Alice Streel, and Sluver Creek.

City Manager Straebel stated thal lhe melhodelogy for pnonllzmg Ehemfrasiruciure p]an is very sound and uses lhe condition of the
underground ulililies as a key lactor in providing for public safety.

Mayor Campbell opened the ilem lo public comment.

Lamy Sullivan, 1 Ward, queslioned whether residenls will be invited to lend input o changes lo the infrastruclure plan.
Superintenden Eflioit siated thal planning meelings-are:posted and open to the public.

Mike Doherty requested an asphall shoulder along Park Avenue, due:tothe narrowness of the road, lo improve pedeslrian salety.
The ilem was closed lo Ihe public.

There was a geneval consen\suéméri{ongn@ouncil to move lorward wilh ihe long-term infrastruciure plan as presenled.
Consideration to Apbfnﬁé:?urchase of Ice Conlrol Sall

The Cily purchases ice meltmg salt through a Siaie of Michigan campetitive bidding process. $27,400 was approved for salt in lhe
2014115 budgel.

Mayor Cémﬁm%ned the ilem to pubhc commenl. There was no commenl and he item was closed o the public.

;Mallon by Councnimembemﬁole second brCaunmlmember Kurtz, to approve ihe unil cost of $68.41 per lon of sall for a fotal cosi of

“"“$‘*§3~943 50. T
Yeas:v (}ole, Gibson, Kurlz, Perron, Porter, Supemaw
Nays: None
Absent:  Nene:..
Consideration 1o Kg- proye anUrgenl Need Grant Agreement for $114.299 with the Michigan Strategic Fund
The Cily of Charlevoix has been awarded a Michigan Stralegic Fund Grant for $114,298 (o reimburse the City lor a portion of the
costs associated with water line freezes during the winler of 2013-14. City Manager Slraebel slaled that no other grants have been
received af Lhis poink.

Mayor Gampbell opened [he ilem Lo public comment. There was no comment and the ilem was closed lo Lhe public.

Molion by Gouncilmember Supemaw, second by Councilmember Gibson, lo approve Grant Agreement No. MSC 214027-UN, a
$114,299 granl between the Cily of Charlevoix and lhe Michigan Slralegic Fund.

Yeas: Cole, Gibson, Kurtz, Perron, Perler, Supernaw
Nays: None
Absenl:  None
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G. Consideralion of a Resclution Relaied lo a Possible Land Swap Belween SI. Mary's Cement Company and Fisherman's Island
Slale Park
The Deparlmenl of Nalural Resources (DNR] is currenlly working on revising 2 Management Plan for Fisherman's Island Skate Park.
Counciimember Porter, along wilh Councilmembers Gibson and Perren, agree thal the Cily should pass a resolution lo slate the
City's posilion wilh regard Lo lhe possible land swap belween Sl Mary's and Fisherman’s Island. Charlevoix Township has voled
unanimously lo support a similar resalulion.

Councilmember Kurtz stated that he is in favor of retaining the Bell's Bay entrance pertion of Lhe resolution, bul nel in favor of stating
a specific number of acres and would like lo wait until there is a fim proposal. Councilmember Cole was also nol in favor of
specifying acreage in the resolution.
Councilmember Superaw stated (hat he has not heard of one person in favor of the land swap.
Mayor Campbell opened the item Lo public comment.
Jerry Puhl vaoiced his suppor for the resolulion and asked for suppor frem Council.
The ilem was closed to the public.
Acfion by Resolution.
Vill. Introduction and Initial Actions Relating to Ordinances or to Resolutions That Require Publication or Heax;mgs Prior to Final or
Further Action R
None. o
IX. Resolutions
A, Resolutions of Suppor lor Charlevoix Hislorical Sociely’s Lighlhouse Granls

Motion by Councimember Gibson, seconded by, Councilmember Cole, to approve Resolution 2014-11-05, Charlevaix Historical
Sociely South Pier Lighlhouse Flanning Grant Apﬁhcahon 23] follows

CITY OF CHARLEVOIX
RESQLUTION NO. 2044-11-05
CHARLEVOIX HISTORICAL SOCIETY SOUTH PIER LIGHTHOUSE- PLANNING GRANT APPLICATION

WHEREAS,  lhe Charlevoix Hislorical Sociely has enlered inlo an agreement with Lhe Cily of Charlevoix fo restore, mainiain and
preserve the Charlevolx South Pier Lighthouse; and
WHEREAS, the CharIemlx H|slorlcé‘}«SAoclely will file an application to the Michigan Stale Housing Development Authorily, Stale
Hisloric Preservation Office: (SHRQ), for ihe Michigan Lighlhouse Assislance Program (MLAP) in lhe amount of
.- - $3,600.00 for a planning grantfor-aichileciural services ko support a project for Repainling lhe Red Exteror of the
© 7 Chartevoix Sculh Pler Lighthouse; and 7

WHEREAS, the Chanévaix Historical Sociely shall provide the matching funds (olaling $1,800.00, for a fotal projecl cost of
$5,400.00. The source of the maiching funds shall be [he Charlevoix Historical Sociefy; and

WHEREAS,  (he Charlevoix Historical Sociely will oversee the MLAP grant managemenl and grant administration dulies; and
WHEREAS, the Charlevoix Hlsionca[ Sociely will receive and pay vendor invoices relaled o lhe grant project; and

WHEREAS, ihe Charleyoix H|slor|cai Saciely acknowledges (hat lhe Michigan Lighlhouse Assistance Program {MLAP) is an
expense reimbursement program. The Charlevoix Hislorical Society authorizes expenditures in lhe amounl of
£$5,400.00 for the project work wilh he knowledge (hat eligible expenditures up lo he approved granl amount will be
reimbursed to the Charlevoix Hislorical Society upon SHPO acceplance of final project work, SHPO acceplance of
the final comnpletion report, SHPO audil and acceptance of financial documentation for eligible cosls.

NOW THEREFORE BE [T RESOLVED, lhat the Cily of Charlevoix as owner of lhe south Pier Lighthouse supports the Charlevoix
Hislorical Society in Ihe applicalion for a Planning granl daled November 21, 2014,

RESOLVED lhis 17th day of November, A.D. 2014,
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Resolution was adopted by lhe following yea and nay vole:

Yeas: Cole, Gibson, Kurtz, Perron, Porer, Supernaw
Mays: None
Absent:  None

Molion by Councilmember Perron, seconded by Councilmember Kurlz, lo approve Resolulion 2014-11-08, Charlevoix Hislorical
Saciely Soulh Fier Lighthouse Rehabilitation Grant Application, as lollows:

CITY OF CHARLEVOIX
RESOLUTION NO. 2014-11-06
CHARLEVOIX HISTORICAL SOCIETY SOUTH PIER LIGHTHOUSE REHABILITATION GRANT APPLICATION

WHEREAS,  |he Charlevoix Hislorical Sociely has enlered into an agreement wilh the City of Charlevoix Io reslore, maintain and
preserve the Charlevoix South Pier Lighthouse; and

WHEREAS, the Charlevoix Historical Society will file an application to lhe Michigan State Housing Development Authorily, Slate
Hisloric Preservation Office {SHPO} for the Michigan Lighthouse Assistance Pragram (MLAP) in the amounl of
$12,700.00 for a Rehabilitation granl lor (he Repainling“#i&-Red Exterior of lhe Chademlx South Pier Lighthouse;
and

WHEREAS,  (he Charlevoix Historicai Socisty shall provide the matching funds lolaling $6,350.00 [whlch inélsdes the value of
the painl to be supplied by Sherwin-Williams) for a total project cost of $18,050.00. The source of the malching
funds shall be Ihe Chatlevoix Hislorical Society and Sherwin-Williams paint company; and

WHEREAS, the Charlevoix Hislorical Sociely will oversee lhe MLAP grant managemenl and grant adminisiration dulies; and
WHEREAS,  Ihe Charlevoix Historical Sociely will receive and pay vendot invoices related to the grant project; and

WHEREAS,  he Mayor and Cily Clerk from the City of Charlevoix are authorized to sign the required hisloric preservation
easement and record if al the Counly Register of Deeds before the grant reimbursement will be processed by the
SHPO; and

WHEREAS, the Char[evdlx Hlstdncal Sociely acknow]edges that the Michigan Lighthouse Assistance Program (MLAP) is an
expense reimbursement’ program. The Chérevoix Historical Sociely authorizes expenditures in the amounl of
$19,050.00 lor the project work wilh (he knowledge (hat eligible expendilures up to the approved grant amounl wil
be reimbursed fo the Charlevoix Hislorical Sociely upon SHPC acceptance of final project wark, SHPO accepiance
of the final cotipletion repor, SHPO audit and acceptance of financial documentalion for eligible costs and SHPO

- aocegtanoe of a:historic preservatien easemenl recorded al the Register of Deads.

N;,QW THEREFORE BE:E[:EESOLVED lhal he Cily of Charle\mlx as owner of lhe south Pier L|ghthouse supports the Charlevoix

RES@WED this 17th day of Ndvember AD. 2014,
Resaluﬂon was adopted by lhe fellowmg yea and nay vole:

Yeas: Co1e Gjbadn Kuriz, Perron Porler, Supemaw

Nays: None ~
Absenf:  None

Resolution for Grant Application 1o the Michigan Township Risk Reduction Grant Program
Motion by Councilmember Supemaw, seconded by Councilmember Cole, lo approve Resolution 2014-11-07, Approval 1o Submit
Application to the Michigan Township Participating Plan Risk Reduction Grant Program, as follows.

CITY OF CHARLEVOIX
RESOLUTION NO. 2014-11-07
APPROVAL TO SUBMIT APPLICATION TO THE MICHIGAN TOWNSHIP PARTICIPATING PLAN
RISK REDUCTION GRANT PROGRAM

WHEREAS, lhe Michigan Township Participaling Plan Risk Reduction Grant Program (RRGP}, established in 2011 will allow lhe
Par Plan {o provide ils members a concentration of experl services in lhe public arena. This program futther allows
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the Par Plan lo pariner wilh members and fosler cooperalion in an effeclive risk management and loss conlrol
program. To lhe exient thal funds are available, the RRGP has been eslablished to assist members in reducing
specilic risk exposures and lo assisl our members in heir efforts of applying effective risk managemenl and loss
contral technigues lor exposures the Par Plan insures; and

WHEREAS,  |his program does nol participate in funding rouline operations. The RRGF is not iniended to supplement local
funding when member budgets should cover the cost of financing a governmental operation. Addition (o staff, or
required compliance wilh slae or lederal slatues, funding for equipment thal may be used ta enhance Lhe ability lo
service lhe community {i.e., AED's, Jaws of Life, infrared cameras, generators) will not be considered. Building and
greund improvemnents/mainlenance will not be considered unless a specific expasure, identified by a Par Plan risk
control ield representative; and

WHEREAS,  the Cily of Charlevoix desires to make our community safer by continuing to-apply effective risk management and
loss control techniques; and

WHEREAS,  lhe Charlevaix City Fire Depariment, being a member since 2009, is requesling 2 $5,000 grant (o equip all of the
amergency response vehicles with a rear view camera system; and

WHEREAS,  with he addition of this equipmenl, lhe departmenl will be sefling lhe standard in anlicipalion of rear view camera
systems being mandaled on all emergency response vehicles by the Nalional Highway:Traffic Safely Administration
in the near fulure.

NOW THEREFORE, BE IT RESOLVED, that lhe Cily of,Char'Ieﬁvuix authorizes the submission of the: Risk Réduclion Grani
application for rear view camera sysiems [or the Cily's'emergency response vehicles.

RESOLVED lhis 17th day of November, AD. 2014,

Yeas: Cole, Gibson, Kurtz, Petron, Porter, Supernaw
Nays: None
Absenl:  None

Consideration of a Resolution Relaled to a Possible Land Swap Between Sm!arv s Cemenl Company and Fisherman's Island Slale Park
Motion by Councilmember Kuriz, seconded by Gouncilmember Cole, to approve. Resolulion No. 2014-11-08 Fisherman’s Island
Access wilh (he removal of the words “of the 416.3 acres”.

Yeas: Cole, Kurlz, Supernaw
Nays: Gibgon, Perron, Porter
Absent:  None e

Tie Vole.

Mayor Cambell Nay. .. ..
Moilon [ails.

MollQn by Councilmember GbﬁQ[], seconded by Councilmember Kurtz, lo approve Resolulion No. 2014-11-08 Fisherman’s Island
Aooess;:as follows

CITY OF CHARLEYOIX
) RESOLUTION NO. 2014-11-08
S FISHERMAN'S ISLAND ACCESS

WHEREAS, [he City of Charlevoix has shown leadership, financial commitment and cooperation wilh Charlevoix Township by
committing $40,000 in malching funds for ihe development of the Lake to Lake Multi-Use Trail, which will be
accessed by (he Belis Bay county road; and

WHEREAS, the City of Charlevoix wishes o maintain the exisling safe and convenienl access lo the park and to preserve the
campgrounds, trails and recrealional land n the northern end of the Fisherman's Island State Park within
Charlevoix Township.

NOW, THEREFORE, BE IT RESOLVED, Ihal the City of Charlevoix hereby supports the confinued access to Fisherman's Island

Slale Park on Lake Michigan from Bells Bay Counly Road and the relention of the 416.3 acres of Fisherman's
Island Stale Park as forest and wildlife habilal within Charlevoix Township.
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Yeas: Cole, Gibson, Kuriz, Perron, Porter, Supernaw
Nays: None
Absent:  None
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X, Ordinances
None.
Xl.  Miscellaneous Business
Councilmember Gibson requested an educalional opportunity io review lhe Open Meelings Act and conflict of interest policy after each
November election. Cily Manager Sirashe! will discuss a proposal wilh Gily Allorney Howard and recommend oplions to Council.
Xll. Audience - Non-agenda Input (written requests take precedent) e
Joanne Beemon, 15! Ward, stated hal the Friends of Fisherman's Island has a Facebook page and website.
Councilmember Supernaw asked Chief Doan to research Smarl 911.
XIll Closed Session wrhim:
A.  Pending Liligalion — Seclion 15.268(8}{h)
Moation by Councilmember Cole, second by Councilmember Perron, lo go into Closed Session for a consuliation with the Cily
Atlorney, ciling Seclion 15.265{8){h} of lhe Open Meelings Act.
Yeas: Cole, Gibson, Kurtz, Pefron, Porier, Supernaw
Nays: None
Absenl:  None
Council moved inlo closed session al 8:28 p.m. Council resumed open session al 9:01 p.m.
XIV. Reconvene, Action to be Taken if Appropriate
Motion by Councilmember Perter, second by Councilmember thson fo inslruct the Cily Atorney, Cily Manager and Police Chiel i
invesligale possibie amendments (o Lhe Nuisance Noise Ordinance and in light of lhose amendmenls, dismiss lhe case of Cily of
Charlevoix vs. Timothy Dale Russell.
Yeas. Cole, Gibson, Kurtz, Perron, Porter, Supernaw
Nays: None
Absenl:  None R
XV. Adjourn
The Mayor slaled if there were no 0b|ecttons the meeting would adjourn.
There were.no objections. -
Meetingadjoumed at 9:03 P )
Joyce M. Golding ) City Clerk Gabe Campbell Mayor
Accounts Payable — 11118/2014
ACE HARDWARE . 1,855.44 BOB MATHERS FORD 31800
AIRGASUSALLC ) 111263 BRADFORD'S 48.75
ALLPHASE ELECTRIC SUPPLY GO. 985,88 BS& A SOFTWARE 1,107.00
APOLLO FIRE EQUIPMENT 4052 CARQUEST OF CHARLEVOIX 1420.30
ARROW UNIFORM-TAYLOR L.L.C. 1,226.27 CHAMPION CHARTER 567.67
AT YOUR SERVICE PLUS INC 115.00 CHARLEVOIX SEWER & DRAIN 125.00
AT&T 1,863.31 CHARTER COMMUNICATIONS 866.47
ATE&T LONG DISTANCE 12.20 CINTAS CORPORATION 11851
AUTO VALUE 303.67 CITY OF CHARLEVOIX - MISC 4770
AVFUEL CORPORATION 148302 CNA SURETY 50.00
B &L SOUND INC 3498 COOK FAMILY FARMS 72.00
BARUZZINI GENERAL CONTRACTORS 2,750.00 CROSS I, JOHN H. 6,500.00
BC/BS OF MI REFUNDS 191.95 DHASELEER, CARL 107.00
BELLEROC TIREfGAYLORD 2,360.00 DTE ENERGY 724.06
BLARNEY CASTLE CIL CG 34707 ELLSWORTH FARMER'S EXCHANGE 181.00
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ETNA SUPPLY

FAMILY FARM & HOME

FARMER WHITE'S

FARMER'S DAUGHTER

FASTENAL COMPANY

FLOTATION DOCKING SYSTEMS INC.
FREEDOM MAILING SERVICES INC.
GERBER HOMEMADE SWEETS
GINOP SALES INC

GREAT LAKES PIPE & SUPPLY
GRP ENGINEERING INC.

HACH COMPANY

HYDRO DESIGNS INC.

ICMA

INDEPENDENT DRAFTING SERVICES
INTELLIGENT PRODUCTS INC
JACK DOHENY SUPPLIES INC
JACKSON-HIRSH INC

JERRY'S TIRE

KORTHASE FLINN

K33 ENTERPRISES

LANDSCAPE FORMS INC.

LAVOIE, RICHARD

LEESE, M. CHRIS

LOTTIE'S BAGELS

MDC CONTRACTING LLC
MEADOWBROOK INSURANCE GROUP
MICHIGAN OFFICEWAYS INC
MICHIGAN RECREATION & PARK
NCRTHERN LAKES

NORTHERN MICHIGAN JANITORIAL

CHARLEVOIX COUNTY TREASURER
CHARLEVQIX PUBLIC SCHOOLS
CHARLEVOIX PUBLIC SGHOOLS
CHARLEVOIX PUBLIC SCHOOLS

I Public Power Agency

Paymenl Service Network
IRS (Payroll Tax Deposil)
Alerus Finandal (HCSF)
State of MI {Withholding Tax) T

WELLER, LINDA JO

STRAEBEL, ROBERT .

GOLDING, JOYCE M.
DEROQSIA, FATRICIAE.

LOY, EYELYNR.

KLOOSTER, ALIDA K. EE e

BROWN, STEPHANIE C. e
SPENCER, MICHAEL D.
SPENCLEY, PATRICIA L.
PANOFF, ZACHARY R.
MILLER, FAITH G.
PEARSOCN, BETHANY &.
ZIELINSKI, JOSEPH A,
DOAN, GERARD P.
SHRIFT, FETER R.
SCHLAPPI, JAMES L.
UMULIS, MATTHEW T.
HANKING, SCOTT A.
ORBAN, BARBARA K.
TRAEGER, JASON A
WARNER, JANINE M.
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517155 NORTHERN MICHIGAN REVIEYY INC. 573172
231.95 NORTHERN SAFETY CO INC 105,90
65.00 OLESON'S FOOD STORES 114.96
1,M8.00 QOTEC 205.00
7071 PEARSON, BETHANY 24435
1,130.00 PHYSICIANS CLINIC OF CHARLEVOIX 100.00
23211 POWER LINE SUPPLY 314284
7.00 PRO WEB MARKETING LLG 240,00
103.68 PROVIDENCE FARM LLC 1,164.00
7.336.47 PTM DOCUMENT SYSTEMS 208.20
542239 RAMBC, RACHEL 22.52
563.52 RESIDEXLLC 145.00
515.00 RIETH-RILEY CONST CO INC 1,242.00
870.00 SCHMUCKAL OIL CO 406.42
1,984 00 SECURITY SANITATION INC. 95.00
B14.65 SEELEY'S PRINTING SERVICE 266.44
508.97 SIEGRIST, DAVID 52.00
97.55 STATE OF MICHIGAN 1,227 .99
513.04 STRAEBEL, ROBERT J. 237.30
1,119.86 SUPERIOR MECHANICAL 120.00
164.02 SYSTEMS SPECIALISTS INC 75.00
5,890.00 TERMINAL SUPPLY CO 94.70
26.45 TRI-TURF 40871
155.00 TRUCK & TRAILER SPECIALTIES 31830
74.00 UP NORTH PROPERTY SERYICES LLC 1,050.00
700.00 ’ USI} BLUE BOOK 185.59
663.75 WHITLEY, ANDREW . T 130,62
0959.37 WILLCOME TREE SERVICE 24,430.00
125.00 WILLIAMS, 'GLEERIA JEAN 12,00
10.00 WORK & PLAY-SHOP 798.93
22240 TOTAL ) 103,311.35

Tax Dishursement - 11/18/2014
11,3590 CHARLEYQX PUBLIC SCHOOLS 920.98
6,395.09 CITY OF CHARLEVOIX - TAXES DUE 13,016.05

201719
143.60 TOTAL 33,865.80
ACH Payments - 10/31/2014 - 1111012014
A8,225.08 Vanitagepoint (401 1CMA Plan) 74262
22025 Vantagepoinl {457 ICMA Plan) 13.011.30
20482 - . MI Public Power Agency 12,788.83
Z70.00 Stale of MI {Sales Tax) 20,050.83
4,308.01 TOTAL 99,830.75
PAYROLL: NET PAY
Pay Period Ending 11/01/2014 - Paid 11/07/2014

131553 FLICKEMA, ANDEEWY M. 440,20
256974 SCHWARTZFISHER, JOSEPH L. 88549
1,063.34 ROLOFF, ROBERT P. 1,481.32
812.38 BRODIM, WILLIAM C. 1,674.42
1,017.15 RILEY, DENISE M. 490 97
1,652.93 TEUNIS, STEVEN L. 1,701.00
1,092.40 WURST, RANDALL W. 1,178.72
1,524.76 MAYER, SHELLEY L. 1,21468
1,014.64 HILLING, NICHOLAS A 1,253.31
743.88 MEIER ll, CHARLES A. 191298
40.86 ZACHARIAS, STEVEN B. 1,270.69
1.243.39 NISWANDER, JOSEFH F. 144722
1,73563 FRYE, EDWARD .. 922 44
1,758.02 JONES, TERRI L. 81575
1,136568 EATCN, BRAD A 1,663.21
95541 WILSON, TIMOTHY J. 213582
1,174.89 LAYOIE, RICHARD L. 1,295.78
1,490.16 STEVENS, BRANDON C. 1,150.19
1,187.21 DRAVES, MARTIN J. 1,700.35
1,079.80 ELLIOTT, PATRICK M. 1,732.18
1,201.28 WELLS JR., DONALO E. 1,481.13
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BRADLEY, KELLY R.
WILSON, RICHARD J.
HART Il, DELBERT W.
JONES, ROBERTF.
DORAN, JUSTIN J.
MANKER JR, DAVID W.
MANKER SR, DAVID W,
NEUMANN, DANA L.
BECKER, MICHAEL 5.
NICHOLS, RUSSELL N.
HAWKINS, JAMES 5.
MCGHEE, ROBERT R.
BLOOMER, GABRIELLE J.
KIRINOYIC, THOMAS F.
FORRESTER, KATHERINE A.
HEID, THOMAS J
WESCOTT, DENNIS M.

AMERIGAN FAMILY LIFE

AMERICAN FAMILY LIFE

BAY WINDS FEDERAL CREDIT UNION
CHAR EM UNITED WAY

CHARLEVOIX STATE BANK
COMMUNICATION WORKERS OF AMER

1,375.52
1.128.15
67916
1.086.76
1,317.60
445.74
700.76
463.43
553.59
45149
334.45
987.07
491.31
705.87
130.48
1,273.19
86.27

City Council Reguiar Meeting Minutes

VANLOO, JOSEPH G.
TABER, HOLLY S.
WYMAN, MATTHEW A
DRAVES, MICHAEL J.
SCHRADER, LOU ANN
SCHWAGER, EDWARD J.
WILKIN, AMANDA J.
SWEM, DONALD L.
WHITLEY, ANDREW T,
MORRISON, KEYIN P.
HODGE, MICHAEL J.
JOHNSON, STEVEN P.
BISHAW, JAMES H.
CURTIS, DENNIS E.
GILL, DAVID R.

TOTAL:

PAYROLL: TRANSMITTAL

182.40
231
198.46
68.00
1,171.16
531.24

11:07/2014
M STATE DISBURSEMENT UNIT.
NORTHWESTERN BANK
POLICE OFFICERS LABOR COUNClL
PRIORITY HEALTH

" TOTAL:

Movember 17, 2014
Page 9ol 9

57237
461.16
1.377.55
264.63
395.07
1.152.40
4587
1,667.39
1.324.89
950.40
1,093.83
1.091.7%
30816
848.15
865.50

78,317.06

401.683
150.00
382.00
1,819.54

5,140.74



CITY OF CHARLEVOIX
SPECIAL CITY COUNCIL MEETING MINUTES
Tuesday, November 18, 2014 - 5:00 p.m.
210 Slale Slreel, Cily Hall, Council Chambers, Charlevoix, Mi

The meeling was called lo order al 5:00 p.m. by Mayor Gabe Campbell.

. Pledge of Allegiance

. Roll Call of Members Present

Mayor: Gabe Campbell

City Manager: Robert Slragbel

Cily Clerk: Joyce Golding

Members Presenl: Councilmembers Shane Cole, Shirley Gibson, Luther Kuriz, Leon Perron, Jefl Porler, and Bill Supernaw
Absent: None

. Inguiry Regarding Possible Conflicts of Interest

None.

IV¥. General Business

A Discugs Cily Goals
The following polenlial fulure City goals were discussed:

Eslablish effective working relalionships and cooperalion between Ihe Cily and lownships
Establish 2 Recreaticn Aulhority with Ihe lownships to share amenities {priorily one)

Explore a merger with the Cily and Charlevaix Twp. to consolidale services and share assels
Create a walkablefhike friendly communily

Bury ulility lines

Consider building a deep water fishing dock at Coasl Guard Park

Build hangars lor economic development at the airport

Maove Streel Deparimenl garage on Stover Road and sell praperly fo increase lax base
Consdlidate Slreet Depariment and Eleclric Department an Carpenler Slreel

Sell middie school property (o increase tax base

Redirect focus [rom a lounisl lown to a resorl town

Advance properly values in Ward 2 by improving curb/guller, resurfacing, sidewalks, shade irees, etc.
Create 2 biennial budgel process

Create Director of Public Safety job lille for current Pelice Chief/Fire Chiel

investigale feasibility of moving the City Clerk position from part lime Lo full ime

Replace shade trees; discuss how lo fund, discuss forestry plan

Discuss downiown iree lighting

Finalize Lake 1o Lake Trail and Irail connections; place additional directional signage
Invesligate properties adjacent to the golf course for possible gxpansion

% was agreed lo meel again to discuss the pricrities and progress of lhe above goals; however, no meeting was scheduled al this

time.

B. Discuss 2015/16 Budaet
No discussion.

V. Adjourn

Motion by Councilmember Cole, second by Councilmember Supernaw, lo adjoum. Motion passed by unanimous voice vote.
Meeling adjourned at 6:45 p.m.

Joyce M. Golding

Cily Clerk Gabe Campbell Mayor
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Page: 1
Nov 20, 2014 02:48PM

CITY OF CHARLEVOIX Check Register
Check Issue Dates: 11/20/2014 - 11/20/2014
Check Number Payee Amount
11/20/2014
111733 AT&T MOBILITY 72.66
111734 CHARLEVOIX STATE BANK 491115
111735 DELTA DENTAL 4,682.00
1117368 GREAT LAKES ENERGY 291.71
111737 METLIFE SMALL BUSINESS CENTER 760.48
111738 PRIORITY HEALTH 44 450.85
111739 VERIZON WIRELESS 56.72
111740 VISION SERVICE PLAN 542.01
Total 11/20/2014: 55,767.58
Grand Totals:

55,767.58

Summary of Check Registers & ACH Payments

FIRSTMERIT BANK - CHECKS ISSUED

11/20/14 Special Accounts Payable Run &
11/21/14 Payroll $
11/21M4 Payroll Transmitial Checks $
12/02/14 Regular Accounts Payable $

Checks Sub-Total: §

FIRSTMERIT BANK - ACH PAYMENTS

55,767.58
85,673.34
475374
160,026.63

306,221.29

11/13/14 MERS (Defined Benefit Plan)
111714 Ml Public Power Agency
11/21/14 IRS (Payroll Tax Deposit}
11/21/14 Alerus Financial (HGSP)
11721414 State of Ml (Withholding Tax)
11421714 Vantagepoint {401 ICMA Plan)
11f21/14 Vantagepoint (457 ICMA Plan)
11/21/14 MERS (Defined Benefit Plan)
11/24/14 Ml Public Power Agency
11/25/14 Ml Public Power Agency

ACH Sub-Total:

R IR A AL e

£A

First Merit Bank Total: %

CHARLEVOIX STATE BANK - CHECKS ISSUED

5,150.00
17,496.64
31,829.77
270.00
4,589.85
742.62
13,256.29
25,270.83

9.850.43

‘280.508.62
388,965.05

695,186.34

PROPERTY TAX IMSBURSEMENT TD VARIGUS TAXING AUTHORITIES

12/02/14 Tax Disbursement b
Charlevoix State Bank Total: $

Grand Tofal: $

APPROVED: ﬂ

6,737.07
6,737.07

701,923.41

POSITION VACANT

‘%T

CITY MANAGER

CITY TREASURER

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - Payroll Page: 1

Report Dates: 11/2/2014-11/15/2D014 Nov 17, 2014 06:55PM
Pay Period Journal Check Check Emp
Date Code Issue Dale Number Payee 1D Descripfion Amount

11/15/2014 PC 1112112014 18699 WELLER, LINDA JO 101 1,315.53
111152014 PC 1142172014 18700 STRAEBEL, ROBERT J. 102 2,271.19
11152014 PC 1172112014 18701 GOLDING, JOYCE M. 106 1,053.34
1141572014 PC 1172172014 18702 DEROSIA, PATRICIAE. 107 838.22
11152014 PC 1112172014 18703 LOY, EVELYNR. 117 1,017.15
11/15/2014 PC 1172172014 18704 KLOOSTER, ALIDA K. 121 1,692 .66
11/15/2014 PC 11/2172014 18705 BROWN, STEPHANIE C. 126 1,289.43
114152014 PC 112112014 18706 SPENCER, MICHAEL D. 132 1,296.68
11/15/2014 PC 112172014 18707 SPENCLEY, PATRICIAL. 136 1,044.20
11/15/2014 PG 1142112014 18708 PANOFF, ZACHARY R. 141 629.94
11/15/2014 PC 112112014 18709 PEARSON, BETHANY 3. 143 1,248.39
11/15214 PC 1142172014 18710 ZIELINSKI, JOSEPH A 144 2,438.54
11/15/2014 PC 1172172014 18711 DOAN, GERARD P. 21 1,758.02
11/15/2014 PC 1142112014 18712 SHRIFT, PETER R. 203 1,117.98
1141672014 PC 11/21/2014 18713 SCHLAPPI, JAMES L. 204 1,102.51
11152014 PC 11/21/2014 18714 UMULES, MATTHEW T. 205 1,284.32
11/15/2014 PC 1142112014 18715 HANKINS, SCOTT A. 208 1,490.16
11715/2014 PG 1142112014 18716 ORBAN, BARBARAK. 209 1,181.01
11/15/2014 PG 1112172014 18717 TRAEGER, JASON A. 210 1,150.80
11/15/2014 PC 1142142014 18718 WARNER, JANINE M. 213 985.8%
11152014 PC 1112172014 18719 FLICKEMA, ANDREW M., 222 441.52
11/16/2014 PC 11/21/2014 18720 SCHWARTZFISHER, JOS 303 1,355.71
11/15/2014 PC 11/21/2014 18721 ROLOFF, ROBERT P. 304 1,771.69
111512014 PC 11/21/2014 18722 BRODIN, WILLIAM C. 305 1,361.52
11152014 PC 112172014 18723 RILEY, DENISE M. 306 459.42
11/15/2014 PC 11/21/2014 18724 TEUNIS, STEVEN L. 402 1,701.00
11/15/2014 PC 1172342014 18725 WURST, RANDALL W. 411 1,500.68
11/15/2014 PC 11/21/2014 18726 MAYER, SHELLEY L. 412 1,556.34
11152014 PC 11/21/2014 18727 HILLING, NICHOLAS A 413 1,111.60
111572014 PC 11/21/2014 18728 MEIER Ill, CHARLES A. 421 1,608.32
11/16/2014 PC 1112172014 18720 ZACHARIAS, STEVENB. 422 1,263.03
11/15/20%4 PC 11/21/2014 18730 NISWANDER, JOSEPHF. 504 1,377.13
11/15/2014 PC 11/21/2014 18731 FRYE, EDWARD J. 508 922 .44
1115/2014 PC 11/21/2014 18732 JONES, TERRIL. 511 855.10
11/15/2014 PC 112172014 18733 EATON, BRAD A. 515 1,588.22
11152014 PC 11/21/2014 18734 WILSON, TIMOTHY J. 516 1,966.36
11/15/2014 PC 11/2142014 18735 LAVOQIE, RICHARD L. 519 1,473.64
11/15/2014 PC 111212014 18736 STEVENS, BRANDONC. 521 1,133.51
11115/2014 PC 1142112014 18737 DRAVES, MARTIN J. 523 1,577.65
11/15/2014 PC 1172122014 18738 ELLIOTT, PATRICK M. 600 1,732.18
11152014 PC 11212014 18739 WELLS JR., DONALD E. 609 1,246.02
11115/2014 PC 112112014 18740 BRADLEY, KELLY R. 614 1,461.21
11152014 PC 11/21/2014 18741 WILSON, RICHARD J. 615 1,407 61
1111512014 PC 1142112014 18742 HART Il, DELBERT W. G616 754.14
11415/2014 PC 1142112014 18743 JONES, ROBERT F. 518 1,287.33
11/15/2014 PC 111212014 18744 DORAN, JUSTIN J. 621 1,202.3Q
11/15/2014 PC 11/21/2014 18745 MANKER JR, DAVID W. 638 4653.84
11/15/2014 PC 11/21/2014 18746 MANKER SR, DAVID W. 639 638.28
111152014 PC 11/21/2014 18747 NEUMANN, DANA L. 640 508.57
11152014 PG 11/21/2014 18748 BECKER, MICHAEL S. 841 594.16
11/15/2014 PC 11/21/2014 18749 NICHOLS, RUSSELL N. 661 451.49
11/15/2014 PC 11/21/2014 18750 MCGHEE, ROBERT R. 663 963.60
11/15/2014 PC 112112014 18751 KIRINOVIC, THOMAS F. 700 690.52
11152014 PC 112112014 18752 FORRESTER, KATHERIN 704 29919
111152014 PC 11/2172014 18753 HEID, THOMAS J 802 1,273.19
117152014 PC 112172014 18754 MYER, ELIZABETH A. 900 852.19
11/15/2014 PC 11/21/2014 18755 VANLOOQ, JOSEPH G. 902 509.26
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CITY OF CHARLEVOIX

Check Register - Payroll
Report Dates: 11/2/2014-11415/2014

Page: 2
Nov 17, 2014 06:55PM

Pay Period  Jaurnal Check Check Emp
Date Code Issue Date Number Payee D Description Amount

1116/2014 PC 112142014 18756 TABER, HOLLY S. 924 461.16
11/15/2014 PC 11/21/2014 18757 WYMAN, MATTHEW A 927 1,162.09
11/15/2014 PC 117212014 18758 DRAVES, MICHAEL .1 928 509.61
11/15/2014 PC 1142172014 18758 SCHRADER, LOU ANN 929 458.39
111152014 PC 112172014 18760 SCHWAGER, EDWARD J. 930 915.55
11/15/2014 PC 11/21/2014 18761 FUNKEY, KRAIG R. 1034 283.97
11/15/2014 PC 11/21/2014 18762 RAMSEY, KYLE J. 1051 26.42
11/15/2014 PC 112172014 18763 RILEY, CASEY W. 1052 174.92
11/15/2014 PC 11/21/2014 18764 HUNTER, DESMOND J. 1053 33.04
11/15/2014 PC 11212014 18765 THORMAN, MIKAYLA R. 1055 39.92
11/15/2014 PC 1142112014 18766 JONES, LARRY M. 1057 684.05
111152014 PC 1472172014 18767 OCHS, THOMAS F 1068 76.18
11/15/2014 PC 1112112014 18768 TRAVERS, MANUEL .J. 1071 180.30
114152014 PC 112172014 18769 SILVA, JESSE L. 1073 15.85
114152014 PC 11/21/2014 18770 COLLINS, CHAD M. 1076 620.26
11/15/2014 PG 11212014 18771 RILEY, DANIEL A. 1079 692.19
114152014 PC 1172172014 18772 WHITLEY, ADAM 1089 51.37
11/15/2014 PC 114212014 18773 SCHOOF, WILLIAM R. 1084 481.82
11/15/2014 PC 11/21/2014 18774 DROST, PATRICIA A. 2002 165.00
11152014 PC 11/21/2014 18775 COLT, JUDITH C. 2018 173.25
11/15/2014 PC 112112014 18776 BERWICK, KIRSTEN A. 2028 167.50
11/15/2014 PC 11/21/2014 18777 FRANCIS, CATHERINE A. 2028 80.00
111512014 PC 11/21/2014 18778 HEDDLE, JULIAE. 2030 165.00
111512014 PC 1142172014 18779 HUNTLEY, ROSALYNN R. 2031 165.00
11115/2014 PG 1172172014 18780 LALONDE, SANDRA L. 2032 80.00
11/15/2014 PC 112142014 111705 SWEM, DONALD L. 512 1,667.39
11/15/2014 PC 1172172014 111706 WHITLEY, ANDREW T. 522 1,.268.75
11/15/2014 PC 14/21/2014 111707 MORRISON, KEVIN P. 601 85717
111572014 PG 11/21/2014 111708 HODGE, MICHAEL J. 606 1,129.67
114152014 PC 1172142014 111709 JOHNSON, STEVEN P. 617 1,063.67
11/15/2014 PC 11/21/2014 111710 CURTIS, DENNIS E. &31 741.69
11/15/2014 PC 11/21/2014 111711 GILL, DAVID R. B56 743.02
11/15/2014 PC 1142142014 111712 STEVENS, JEFFREY W. 1028 250.93
11/15/2014 PC 11212014 111713 ROLOFF, AUDREY M. 1037 ¥02.19
111152014 PC 11/21/2014 111714 NMATTER, DAWSON K. 1038 686.70
11/15/2014 PC 11/21/2014 111715 SCOTT JR,, WINFIELD 1072 112.32
11/15/2014 PC 114212014 111716 KITELEY, FISHER L. 1074 46.25
11/15/2014 PC 1142112014 111717 BERGMANN, DOUGLAS 1087 39.65
11/15/2014 PC 11/21/2014 111718 RUDOLPH, JOELLEN B. 2008 167.50
11152014 PC 1172172014 111719 LEFT, LILLIAN M. 2010 173.25
11152014 PC 11/21/2014 111720 BUDAY, JOAN E. 2011 175.88
111152014 PC 11/21/2014 111721 STEPHAN, MARY ANN 2012 30.00
111152014 PC 11/21/2014 111722 CAMPBELL, KAREN L. 2013 85.00
1111572014 PC 1172142014 111723 PICOTTE, DIANE M. 2016 201,25
1111512014 PC 11/21/2014 111724 DOAN, CECELIAE. 2017 80.00

Grand Totals: 102 85,673.34
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CITY OF CHARLEVOIX

Check Register - Check Transmitlals
Reporl Dates: 11/2/2014-11/15/2014

Page: 1
Nov 17, 2014 07:26PM

Pay Period Check Check Emp
Date issue Date  Number Payee D Description Amount
11/15/2014  11/21/2014 111725 AMERICAN FAMILY LIFE 9011 AMERIGCAN FAMILY LIFE-POST 182.40
11411572014 11/21/2014 111725 AMERICAN FAMILY LIFE 9011 AMERICAN FAMILY LIFE-PRETA 236.11
11/15/2014 1142142014 111726 BAY WINDS FECERAL C 9024 HSA-EMPLOYEE CONTRIB-BAY 198.46
11/15/2014  11/21/2014 111727 CHAR EM UNITED WAY 9008 UNITED WAY Pay Period: 11115/ 63.00
11/15/2014 1172172014 111728 CHARLEVOLX STATE BA 9017 HSA - EMPLOYEE CONTRIE -C 1,171.16
1141572014 112172014 111722 CHEMICAL BANK 9018 HSA - EMPLOYEE GONTRIB - C 150.00
1115/2014  11/21/2014 111730 COMMUNICATION WORK 8004 CWA UNION DUES Pay Period: 531.24
11415/2014 1172172014 111731 M) STATE DISBURSEME 9012 FRIEND OF THE COURT PayP 401.83
11/15/2014 11/21/2014 111732 PRICRITY HEALTH 392358 PRIORITY HEALTH Pay Period: 1,819.54
Grand Totals: 9

4,753.74

olc

125
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CITY OF CHARLEVOIX

Check Register
Check Issue Dates: 12/2/2014 - 12/2/2014

Page: 1
Nov 25, 2014 01:03PM

Check Number Payee Amount
1210212014
111741 AIRGAS USALLC 1,286.65
111742 ALL-PHASE ELECTRIC SUPPLY CO. 21377
111743 AMERICAN WASTE INC. 2,023.40
111744 AT&T LONG DISTANCE 51.85
111745 AVFUEL CORPORATION 38,847.63
111746 BILL'S FARM MARKET 1,732.50
111747 BLARNEY CASTLE OIL CO 1,514 80
111748 BRUDER, JUSTIN 850.00
111749 GCISOUTHLLC 24.25
111750 GCP INDUSTRIES INC 264.75
111751 CENTRAL DRUG STORE 28.31
1141752 CHARLEVOIX TOWNSHIP 15.00
111753 CHEMTRADE 5,180.05
111754 CHESAPEAKE GROUP INC. 9,300.00
111755 CITY OF CHARLEVOIX - UTILITIES 32,380.15
111756 CITY OF CHARLEVOIX TREASURER 3,250.00
111757 COAST TO COAST COMPUTER 273.96
111758 CUMMINS BRIDGEWAY LLC 44220
111759 DCASSESSING SERVICES 4,371.08
111760 DeROSIA, PATTY 41.00
111761 DITCH WITCH SALES OF MICHIGAN 43.04
111762 DOAN, GERARD 41.00
111763 ELLIOTT, PATRICK M. 41.00
111764 ELLSWORTH FARMER'S EXCHANGE 1,556.70
111765 ENERCO CORPORATION 700.00
111766 EVANS, HAL 41.00
111767 FASTENAL COMPANY 102.15
111768 FELS, JACK 22.00
111769 FIREHOUSE 29.95
111770 FISHER SCIENTIFIC 1,063.74
111771 GAYLORD MACHINE & FABRICATION 187.50
111772 GOLDING, JOYCE 109.67
111773 GREAT LAKES ELEVATOR LLC 304.29
111774 GRP ENGINEERING INC. 1,164.55
111775 HAAS, KURT 150.00
111776 HACH COMPANY 735.46
111777 HAMMERSMITH EQUIPMENT CO 850.00
111778 HANKINS, SCOTT 41.00
111772 HASTINGS, MICHAEL 75.00
111780 HEID, THOMAS J. 41.00
111781 HOLIDAY COMPANIES 8,995.37
111782 INDEPENDENT DRAFTING SERVICES 1,984.00
111783 J & B MEDICAL SUPPLY INC. 151.00
111784 JACKSON, PATRICIA 41.58
111785 KIRINOVIC, THOMAS 41.00
111786 KLOOSTER, ALIDA K. 41.00
111787 KSS ENTERPRISES 63.94
111788 LAVOIE, RICHARD 12.99

M = Manual Check, V = Void Check
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Page: 2
Nov 25, 2014 01:03PM

CITY OF CHARLEVOIX Check Register
Check Issue Dates: 12/2/2014 - 12/2/2014
Check Number Payee Amount
111789 MDC CONTRACTING LLC 913.00
111790 MICH ASSOC OF MUNICIPAL CLERKS 96.00
111791 MICHIGAN CAT 3,794.00
111792 MID STATES BOLT & SCREW CO 437.03
111793 MILLER MARINE SYSTEMS INC. 5,640.00
111794 MLIVE MEDIA GROUP 534.84
111795 MYER, ELIZABETH A. 82.00
111796 NATIONAL FIRE CODES 1,395.00
111797 NCL OF WISCONSIN INC. 166.46
111798 NETSOURCE ONE INC. 672.00
111799 NLMWA 36.00
111800 NORTHERN CREDIT BUREAU 144.07
111801 NORTHERN MICHIGAN JANITORIAL 63.78
111802 NYE UNIFORM CO 25410
111803 OLSON BZDOK & HOWARD 2,294.00
111804 OTSEGO CRANE & HOIST CO. 252.00
111805 PEARSCN, BETHANY 41.00
111806 PERFORMANCE ENGINEERS INC 1,907.50
111807 PERSONAL GRAPHICS 266.46
111808 POWER LINE SUPPLY 6,236.64
111809 PVS TECHNOLOGIES INC 6,192.62
111810 QUILL CORP 240.98
111811 RESCO 720.13
111812 SAENGER, EUGENE 57.19
111813 SCHALLER, ELSA 1.13
111814 SCHULTZ, MARILYN J. 15.21
111815 SECURITY SANITATION INC. 285.00
111816 SHORELINE POWER SERVICES INC. 483.00
111817 SPENCER, MICHAEL 41.00
111818 STRAEBEL, ROBERT J. 41.00
111819 SUPERIOR MECHANICAL 94278
111820 SWEM, DONALD L. 41.00
111821 SWIDORSKI, KIM 104.93
111822 T & RELECTRIC 2,124.00
111823 TEUNIS, STEVEN 41.00
111824 TRUCK & TRAILER SPECIALTIES 452.10
111825 U S BANK 150.00
111826 UP NORTH PROPERTY SERVICES LL 980.00
111827 USA BLUE BOOQK 697 .68
111828 VOSS LIGHTING 339.12
111829 WELLER, LINDA 41.00
111830 WYMAN, MATTHEW A. 41.00
111831 ZACHARIAS, STEVEN B. 47.60
Total 12/02/2014: 160,026.63
Grand Totals:

160,026.63

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check Issue Dates: 11/13/2014 - 11/13/2014 Nov 12, 2014 03:19PM
Check Number Payee Amount
1111312014
111314001 MERS 5,150.00
Total 11/13/2014: 5,150.00

Grand Totals: 5,150.00

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check Issue Dates: 1111772014 - 11/17/2014 Nov 12, 2014 03:44FM
Check Number Payee Amount
111712014
111714001 MICHIGAN PUBLIC POWER AGENCY 17,496.64
Total 14/17/2014: 17,496 64

Grand Totals: 17,496.64

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payroll Transmittals Only Page: 1
Report Dates: 10/19/2014-11/15/2014 Nov 17, 2014 07:25PM
Check Check
Issue Date  Number Payee Amount
112114001
11/21/2014 11211400 **EFTPS* Payroll Taxes 7.918.82
11/21/2014 11211400 **EFTPS* Payroll Taxes 7.918.82
11/21/2014 11211400 **EFTPS* Payroll Taxes 1,851.96
11/21/2014 11211400 **EFTPS* Payrolt Taxes 1,851.96
11/21/2014 11211400 *EFTPS* Payroll Taxes 12,288.21
Total 112114001:
5 31,829.77
112114002
11/21/2014 11211400 Alerus Financial 270.00
Totai 112114002:
1 270.00
112114003
11/21/2014 11211400 STATE OF MICHIGAN 4,589.85
Total 112114003:
1 4,589.85
112114004
11/21/2014 11211400 Vantagepoint - 401 Plan 109153 742.62
Total 112114004:
1 74262
112114005
11/21/2014 11211400 Vantagepoint - 457 Plan 300959 5,52067
11/21/2014 11211400 Vantagepoint - 457 Plan 300959 228.92
11/21/2014 11211400 Vantagepeint - 457 Plan 300959 1,666.21
11/21/2014 11211400 Vantagepoint - 457 Plan 300959 5,840.49
Total 112114005:
4 13,256.29
Grand Totals:
12 50,688.53

oK
25
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check Issue Dates: 11/21/2014 - 11/21/2014 Nov 18, 2014 12:03PM
Check Number Payee Amount
1121/2014
112114006 MERS 25,270.83
Total 11/21/2014: 25270.83

Grand Totals: 25,270.83

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1
Check Issue Dates: 11/24214 - 11/24/2014 Nov 20, 2014 08:39AM
Check Number Payee Amount
11/24/2014
112414001 MICHIGAN PUBLIC POWER AGENCY 9,850.43
Total 11/24/2014: 9,850.43
Grand Totals: 0,850.43

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments
Check 1ssue Dates: 11/25/2014 - 11/25/2014

Page: 1
Nov 2C, 2014 08:48AM

Check Number Payee Amount
11252014
112514001 MICHIGAN PUBLIC POWER AGENCY 280,508.62
Total 11/25/2014: 280,508.62

Grand Totals: 280,508.62

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX

Check Register - CSB Bank 2
Check Issue Dates: 12/2/2014 - 12/2/2014

Page: 1
Nov 24, 2014 07:43AM

Check Number Payee Amount
1210212014
2443 CHARLEVOIX COUNTY TREASURER 1,926.44
2444 CHARLEVOIX COUNTY TREASURER 149.93
2445 CHARLEVOIX DISTRICT LIBRARY 53.21%
2446 CHARLEVOIX PUBLIC SCHOOLS 676.22
2447 CHARLEVOIX PUBLIC SCHOOLS 344.72
2448 CHARLEVOIX PUBLIC SCHOOLS 25.31
2449 CHARLEVOIX PUBLIC SCHOOLS 158.79
2450 CITY OF CHARLEVOIX - TAXES DUE 3,393.00
2451 RECREATIONAL AUTHORITY 9.45
Total 12/02/2014: 6,737.07
Grand Totals: 8,737.07

CHECKS DRAWN ON CHARLEVOIX STATE BANK ACCOUNT

M = Manual Check, V = Void Check
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Linda Weller

From: Bethany Pearson

Sent: Thursday, November 20, 2014 6:51 PM
To: Linda Weller; Joyce Golding

Subject: Luther Resignation

Below was all that I received from Luther regarding his resignation.

————— Original Message-----

From: Luther [mailto:lutherkurtz@hotmail.com]
Sent: Tuesday, November 18, 2014 4:30 PM

To: Bethany Pearson

Subject: Re: Parklets

Hi Bethany, I have to resign from the DDA. Thanks for the year of downtown fun!
- Luther

231-622-2052
Sent from my iPhone.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Consideration of Approval for an Outdoor Dining Program.
DATE: December 1, 2014
PRESENTED BY: Bethany Pearson and Mike Spencer
ATTACHMENTS: 1. Draft Outdoor Dining Application

2. Draft Ordinance Change

BACKGROUND INFORMATION: The Charlevoix DDA, this past summer, formed an outdoor
dining subcommittee comprised of DDA Board Members Todd Wyett, and Luther Kurtz; City
Council members Peggy Brennan, Shirley Gibson, and Jeff Porter; and City staff members
Bethany Pearson, Rob Straebel, and Mike Spencer,

The committee, with help from MDOT representatives, prepared the attached outdoor dining
program guidelines and application to help incorporate more café style dining in the DDA
District.

The DDA district is currently very limited in the outdoor dining options that we can provide for
the public. We believe that this trend will not only help our current businesses by enabling
them to serve more guests during our busiest months of the year, but will also provide an edge
when recruiting new business to the district. This program will provide our residents more
dining options to choose from and will help to facilitate a vibrant and innovative downtown
district.

Since the City Council introduction of this agenda item, the office of Planning and Zoning has
sent out a letter to all DDA dining establishments notifying them of the regulations and the
public hearing. We have also re-worked the guidelines to include the following items that were
discussed at the meeting:

» Added a provision that all outdoor dining barriers and furnishings must be removed
between October 31 and April 1.

» Instead of requiring a certain orientation of the seats, we have revised the regulations
to read “all chairs must stay in designated outdoor dining area. Business owners are
responsible for ensuring chairs do not encroach on pedestrian walkway.”

» Instead of a provision that says no advertising, the document has been revised to read
“sign ordinance regulations apply to all outdoor dining areas.”

In addition to allowing this program, the Charlevoix City Council must also amend a part of the
City Code found in Title 1V: Chapter 40, Section 4.3 and 4.7(4b). The change is section 4.3
replaces the restriction with the DDA District from the Central Business District. The change to
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section 4.7(4b} is the addition of the phrase “unless approved under the City of Charlevoix
Qutdoor Dining Program.”

It is important to note that this program is only applicable to businesses that reside in the DDA
District and only to those wishing to operate on City property. Businesses with benches and
tables that are solely on private property are exempt from the City's application process.

We hope to have this program up and running by April 1, 2015. The outdoor dining program
will operate each year between April 1 and October 31 and will be administered by City staff.

RECOMMENDATION: Discuss. If Council is comfortable moving forward, City staff would look
for two motions:

1. Approve guidelines as presented or with minor changes

2. Approve ordinance changes as follows:

a. Change Title IV: Chapter 40, Section 4.3 to read “It shall be unlawful for any
person, firm, or corporation to erect, place, maintain, or operate, on any public
street or sidewalk or in any other public way or place, within the city limits,
except in the area designated as the £8D-Central Business-District-DDA,
Downtown Development Authority, ...”

b. Change Title IV: Chapter 40, Section 4.7{(4b) to read “Within eight (8) feet of the
back of the street curb unless approved under the City of Charlevoix Outdoor
Dining Program.”
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CITY OF CHARLEVOIX
ORDINANCE NO. 768 of 2014
AN ORDINANCE TO AMEND TITLE IV, CHAPTER 40, SECTION 4.3 AND SECTION 4.7 (4b) OF THE CHARLEVOIX CITY CODE
THE CITY OF CHARLEVOIX ORDAINS:

SECTION 1. Title IV, Chapter 48, Section 4.3 of the City Code is hereby repealed in its entirety and replaced with the
following:

IL shall be unlawlul for any person, firm or corporation to erect, place, maintain, or operate, on any public street or sidewalk or in any olher
public way or place, within the city limits, except in the areas designaled as the Charlevoix Downtown Developmenl Authorily Disiricl, any
article, objecl, or any other obsiruclion except under the conditions and in the manner presented in Lhis chapter. Provided, however, the cly
manager or his designee may grant, pursuanl lo the terms of this chapter, licenses for the erection, placement, mainlenance or operation of
news racks, tables, chairs, and planters on sidewalks within the area mapped as the Downtown Development Aulhorily {DDA) Dislrict.
SECTION 2. Title IV, Section 4.7(4b) of the City Code is hereby repealed in its entirety and replaced with the following:

Within eight (8) feet of the back of the sireet curb unless approved under Lhe City of Charleveix outdoor dining program.

SECTION 3. Severability.

No other portion, paragraph or phase of lhe Code of lhe Cily of Charlevoix, Michigan shall be affected by this Ordinance excepl s lo lhe above
seclions, and in the event any poriion, seclion or subsection of this Ordinance shall be held invalid for any reason, such invalidation shall not be
construed to affect the validity of any other part or portion of this Ordinance or of the Code of the City of Charlevoix, Michigan.

SECTION 4. Effective Date.

This Ordinance shall become effeclive thirty {30} days after its enactment.

Ordinance No. 768 was adopted on the X day of month, A.D. 2014, by he Charlevoix City Council as follows:

Molion by: Councilmember
Seconded by: Councilmember

Yeas:

Nays:
Absent:

State of Michigan

._.E‘__

City of Charlevoix

Joyee M. Golding Clerk Norman L. Carlsor, Jr. Mayor

CERTIFICATION
|, the undersigned, City Clerk of the City of Charlevaix, Charlevoix County, Michigan, do hereby cerlify lhat he foregoing is a lrue and complete
copy of Crdinance No. 768 of 2014 adopted by the City Council of the Cily of Charlevoix, Counly of Charlevoix, State of Michigan, at a regular
meeling held on month day, 2014 and published in the Charlevoix Courer on month day, 2014, the original of which is on filz in my office and
available to the public. Public notice of said meefing was given pursuanl & and in full compliance wilh lhe Open Meetings Act, being Acl 267 of
the Michigan Public Acts of 1976.

Dated:

Joyee M. Golding, City Clerk
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City of Charlevoix

Sidewalk Café License Application

SECTION 1: APPLICANT INFORMATION
o This is an application for the renewal of an existing license agreement.
0O This is a new application.

Name of Applicant;

Name of Business:

Business Address:

Phone: E-Mail;

o By checking this box you acknowledge that you have read the City of Charlevoix Sidewalk Cafe License
Application: Appendix 1- Rules and Reguiations and agree to adhere to all provisions outlined. The City
of Charlevoix maintains the right to revoke any license at any time for non-compliant license holders.

Applicant Signature: Date:

SECTION 2: PROPERTY OWNER INFORMATION
0O Check this box if applicant is also the properiy owner and move on to Section 3.

Name of Property Owner:

Mailing Address:

Phone: E-Mail:

o | affirm that | am the owner of the property referenced in Section 1, or the owner's authorized
representative, and | hereby grant permission for the Applicant names in Section 1 to operate a sidewalk
café at the location stated.

Property Owner Signature: Date:

SECTION 3: PERMIT FEES
o Application Renewal Annual Fee {$200)

o New/Revised Application Annual Fee ($250)
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SECTION 4: SUPPORTING DOCUMENTATION

Total Number of Tables Proposed: Total Number of Seats Proposed:

Hours of Operation for Qutdoor Café Area:

April 1-June 1: Junel-September 1:

September 1-October 31:

Please Include the Following:
o A drawing or site plan (to scale) showing the proposed layout of the café area. The site plan must:

+ Cover the entire area between the curb and the building.

* Show all existing and proposed cbstructions in the area such as trees, tree grates,
benches, parking meters, light poles, planters, railings and tables/seating arrangement.

+ Be drawn with sidewalk chalk with the City Planner present before approved.

o If applicant would like to use the space in front of the store immediately adjacent to their business
please include a letter of permission from both the business owner and the property owner.

o Please attach a certificate of insurance documenting coverage in the amount of $1,000,000.00. The
City of Charlevoix shall be named as “additional insured” on the certificate. The certificate must be valid
for the duration of the season which is April 1- Octaber 31.

O Please attach a completed Special Conditions for Sidewalk Café Permits form {Form 2433) from the
Michigan Department of Transportation (Only if your business is focated on US 31).

o If you would like to serve alcohol outside, attach a completed copy of your Michigan Liquor Control
Commission (MLCC) Request for Outdoor Service. If your current liquor license does not include an
Outdoor Service Permit, you must submit a written request with a diagram of the proposed service area
and an inspection fee to the MLCC. Your outdoor service permit must be submitted with this application.

SECTION 8: APPROVAL PROCESS

« Completed applications will be processed within a timely manner. Foilure to submit all required
items may result in a defay processing your application,

e Businesses will be notified by City staff of their permit status.

e |f your application is denied and you would like to appeal the staff decision, the applying
business must write a letter stating why they believe an appeal is necessary and submit it to City
Staff within 5 business days of being notified of their permit status.

s A meeting of the Outdoor Dining Committee will then be called within 10 business days of the
letter being submitted to determine if the appeal will be granted.

SECTION 9: CONTACT INFORMATION

Ms. Bethany Pearson Mr. Mike Spencer

Community Economic Development Director Planning and Zoning Administrator
City of Charlevoix & Charlevoix DDA City of Charlevoix
bpearson@cityofcharlevoix.org mspencer@cityofcharlevoix.org
231-547-3257 231-547-3265
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City of Charlevoix

Sidewalk Café License Application
Appendix 1: Rules and Regulations

ELIGIBLE APPLICANTS

Applicants must be within the DDA District.

Applicants must be in the food or beverage industry and must be operating on City Property,
applicants who are operating on private property are not required to have a permit.
Applicants may only use their permitted area for the purpose of outdoor seating, no other
outdoor merchandise or services will be allowed.

PUBLIC RIGHT OF WAY

Business must maintain a minimum of six (6} feet of unobstructed pedestrian walking space
between the outside edge of their sidewalk café and the building or between the outside edge
of their sidewalk café and the back of the curb.

Business must maintain a minimum of one-and-a-half {1.5) feet of clearance between the
outside edge of their barrier and the curb.

All chairs must stay in the designated outdoor dining area. Business owners are responsible for
ensuring chairs do not encroach on pedestrian walkway.

All outdoor dining barriers and furnishings must be removed from October 31-April 1.

AESTHETICS

Tables and chairs may not be made of plastic.

Tables and chairs should be dark in color {black, dark brown, navy, hunter green} and match.
Umbrellas will be allowed only in solid colors {(hunter green preferred).

Businesses must serve within and maintain a clearly defined area that is clean, appropriate, safe,
and incorporates live vegetation. Flowers are preferred.

Barriers must not contain any 90 degree corners.

ORDINANCES, PERMITS, INSURANCE AND FEES

Business may not operate a sidewalk café between the hours of 11pm and 6am.
Business must obtain a valid permit from the Michigan Department of Transportation.
Business serving alcohol must obtain a valid permit from the Michigan Liquor Control
Commission.

Business must submit proof of insurance of $1,000,000 with the City as a named insured.
Applicants are required to pay a $250 first time fee and a $200 renewal fee yearly

Sign ordinance regulations apply to all outdoor dining areas.

PERMISSIONS

Businesses applying must have written permission from the property owner.

Businesses will be allowed to extend their area up to one store length immediately adjacent to
their business in either or both directions with written permission from the property and
business owner.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM

AGENDA ITEM TITLE: Presentation on Recreation Authorities

DATE: December 1, 2014
PRESENTED BY: Harry Burkholder, Land Information Access Association (LIAA)
ATTACHMENTS:

BACKGROUND INFORMATION: Harry Burkholder from the Land Institute Access Association
{LIAA} will give a presentation regarding recreation authorities.

Township supervisors and trustees have been invited from Charlevoix, Hayes, Norwocod, Marion
and Eveline Townships.

RECOMMENDATION: Discussion
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM
AGENDA ITEM TITLE: Golf Course Advisory Committee Presentation
DATE: December 1, 2014
PRESENTED BY: Tom Kirinovic/lennifer Sell/Steve Seely
ATTACHMENTS: (1) Commititee Report Executive Summary

{2) Golf Course Business Plan
(3) Fore Up Summary

BACKGROUND INFORMATION: In early September City Council asked staff to select and utilize
an advisory group for the Municipal Golf Course. The committee has met three (3) times and
would like to update Council regarding the work that they have been doing.

RECOMMENDATION: No actions are necessary at this time but questions on the information
and presentation are welcomed to assist the committee in moving forward.
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Golf Course Advisory Committee Executive Summary
Presentation to City Council
December 1, 2014—7pm

. Vargo Recommendations--Committee Response
a. The Committee disagreed with the following Vargo recommendation:
i, Recommendation #1 was to reduce the staffing of the maintenance crew.
ii. Recommendation #2 in the report was to move the focus of the current Course
Manager from the grounds and maintenance to the clubhouse and working
behind the counter,
b. The Committee agreed with the following Vargo recommendations:
i. Recommendation #3 referred to the current rate structure and focusing on daily
rates, the punch card system, and a customer loyalty program.
ii. Recommendation #4 was to allow customers to reserve tee times.
ii. Recommendation #5 was to consider the use of golf carts at the course.
iv. Recommendation #6 was for the course to explore the purchase and use ofa
point-of-sale computer system for the clubhouse.
v. Recommendation #7 was to develop a marketing budget and a separate web
site for the go¥f course from the City web presence.
Il.  Factors for Deficit
a. Golf Boom-90’s -- Downturn in 2008
Recession 2008
Cyclical downturn in the U.S. Golf Industry
Adverse weather
Competitor improvements/revenue enhancements vs. CvX focus on expense reductions
f. No longer on the Golf Industry’s radar
.  Implications of the deficit
a. Course grooming/condition—don’t lose it!
b. Facilities tired
c. Loss of play
V.  What can we do now?
a. Recognize economic value of club—community
b. US trend to 9-hole play
¢. Implementation of an annual marketing plan
i. Product
ti. Price
iii. Place
iv. Promotion
V.  What can we do short term?
a. Continued meetings of the Galf Course Advisory Committee
b. Implement golf course marketing plan 2015
VI.  What canwe do in the long term?
a. Capital improvements
b. Alternative funding
c. Sustainable golf solutions

poog
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CHARLEVOIX GOLF CLUB-CASE FOR ONGOING GPERATION:

Situation: The Charleveix Golf Club, aka; the Municipal Golf Course, has been operating in a deficit
situation for several years due to:

-The late 1990's golfing hoom which led to an overdevelopment of golf courses across the U.S.
and Northern Michigan was a prime example of a large number of high quality golf courses.

-The economic recession of 2008 which adversely affected the Michigan economy in a severe
manner and the economy is_just starting to stabilize. Northern Michigan was especially hard hit
by this economic downturn, which affected both the tourist visits and the golf industry in
Northern Michigan.

-The significant decline of the area year-round population over the past 10 years. This decline
has impacted area businesses, area schools, housing prices, retail sales, and the Charlevoix Golf
Club.

-The cyclical downturn of the Golfing industry across the U.S. which has resulted in all major golf
industry associations and trade groups addressing the issue to identify strategies for the future.

-The higher expectations of the golfer of 2014: quality, value, pleasant experience, and
immediate access to the availability of that experience.

Based upon the City of Charlevoix accounting practices, the Charlevoix Golf Course is currently operating
at a deficit of $77,000 as provided by the City of Charlevoix Management. On a “per round” basis, this
amounts to a need to increase rounds played at $15 per round times 5,000 rounds per year.

There are two factors which contribute to a revenue loss or gain-income and expense. As any golf course
has certain fixed expenses which cannot be altered in order to “open for business”, the ability to alter
these fixed expenses becomes marginal going forward. The Charlevoix Golf Club has been operated on a
shoe string budget for at least a decade as expense reductions and capital postponements have caused
the golf course to fall further and further behind the golf competition in the area-especially as it
pertains to catering to the visiting public.

Contributing to the reduced play has been the adverse weather which impacted opening day play,
especially in 2013 and 2014. Over 30 days of lost play were experienced in both years.

Many local golf courses which compete for the entertainment dollar of the public have made significant
improvements and enhancements to their value for dollar, and their access and delivery of service. This
has resulted in increased competition for the Charlevoix Golf Club-which has not increased its value and
service offerings to the same extent due to continued expense reduction focus.

For the Charlevoix Golf Course to alter its revenue stream io a positive, it must be recognized that it
needs to retrace its steps of the past ten years and alter its publicly perceived position in this market,
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and adapt the latest revenue impacting operations in order to compete for the public entertainment
dollar. '

Rather than continuing to focus upon a losing proposition of microscoping expense reductions, the Golf
Club must be viewed and managed in a manner that will allow revenue increases as the means to
resolve the cost imbalance. Increased player involvement and participation is the key to reducing the
imbalance between revenue and expense.

How can this be accomplished? Charlevoix Golf Club must re-focus upon the demands of the golfing
public and its access and service needs of the 21 century. By the staff's admission, the Golf Club has
been forced to operate in a “Mom and Pop” business orientation while the surrounding competition has
embraced the major changes which allow future success.

The Club needs a focus upon refreshing the facility, perception, service quality, and image. The Club is -
an historical gem among its peers and delivers visitor dollars back into the community from an
economic standpoint that are not fully realized on a stand-alone balance sheet of its operations. Rather
than consider its operating deficit as the sole criteria for valuing its presence in the community, it might
be more beneficial to consider what can be done to enhance its value to the community and provide the
much needed upgrades to its daily operations to allow a more even playing field with area competitors.

In addition, many area residents rely upon the Charlevoix Golf Club as a major source of summer
recreation and fitness activity. A small community such as Charlevoix having the benefit of a beautiful
golf club is an enhancement to the overall value of the perception of the community as a whole.

The Charlevoix Golf Club has been home for 20 years to the Charlevoix Junior Golf Program. This 5 week
program has “graduated” over 2500 area youth with heightened golf skills, etiquette training and life
values afforded by a deeper understanding of the principles embodied in proper golf habits. This
program has been ranked in the top 13 Junior golf programs in the United States. The program
graduates have gone on to become Charlevoix High School golf team members and, in turn, have made
the CHS goif team as a statewide force and consistent league champion. Numerous graduates of both
the Junior golf program and CHS golf team have been awarded athletic scholarships at all levels of
college athletics, and several more have become professional golfers from their beginnings with this
program.

The CHS High School has fielded a Women’s’ Varsity Golf team for the first time in school history with
only one Senior on the roster and a lengthy list of players in waiting. Again-many of these young women
were graduates of the Junior golf program.

The Charlevoix Golf Club offers the only viable facility for the participants as the course is a challenge
from all tee sets and affords the younger golfer with an easy to walk course-unlike any other area
courses,

The economic value to the City of Charlevoix business community must also be a consideration in
evaluating the value of the Charlevoix Golf Club.
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The Michigan Golf Economic study showing the average golf visitor leaves behind over $250 per day in
non-golf related expenditures. Exact visitor figures are not available but extrapolating data from the
available records would indicate that of the 11,500 golf rounds played at the Charlevoix Golf Club,
approximately 2,000 were from out of town visitors. Using the Michigan Golf study data, 2,000 visitors
to the golf club spending $250 per day in non-golf purchases would suggest that the presence of the golf
club contributes approximately $500,000 of peripheral value to area restaurants and merchants. Even
reducing daily expenditures to one half of the study figures would suggest an economic return from the
golf club to the community of approximately $250,000 per year.

One could further consider the above figures over a 118 year timeframe and the economic value
becomes substantial. While we are all subject to the need to be good financial stewards each year, there
might be value in recognizing the many years the golf course operated on a profitable return to the
community.

Ironically and coincidentally to the perceived deficit (by some} of having “only” a nine hole golf course in
the community, the PGA and the USGA have joined forces in a national marketing program to put a
greater emphasis on the value and health benefits of playing nine holes of golf in a quality setting, as
consumer time constraints have decreased the number of 18 hole rounds across the country.

Charlevoix Golf Club in its 118" year of operation, may be on the leading edge of a national trend. It may
be time to address how to best capture and retain the golfing public to re-establish the revenue stream
it once enjoyed.

Considerable time and energy has been spent to evaluate the critical needs of the Charlevoix Golf Club
in relation to being able to increase the rounds played per year and player retention from one year to
the next.

What steps must be taken to accomplish this goal? Implement a comprehensive marketing program for
the facility with a critical eye towards increasing visibility, access, and the enjoyment of the experience-

leading to repeat visitor business, golf referrals, and an economic return to the business community for
food/beverage and retail sales.

1ok,

Marketing plans encompass 4 “P's”: Product; Price; Place: Promotion: A marketing plan for the
Charlevoix Golf Club would focus upon addressing items included in those “Four P’s of Marketing™:

I PRODUCT:

The Charlevoix Golf Club was established in 1896 and is one of the oldest golf courses in the
Midwest.

In the past ten years the course has experienced a turfgrass and irrigation system upgrade
revitalization and today boasts a playing surface equal to many country club surfaces.
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The golf course is the “product” that is the core of all other elements. How it is perceived and
used will dictate the future opportunities to increase rounds played and therefore, increased
revenue.

Several itemns should be addressed to enhance the product:
Course Upgrades:

-Level Tee Boxes and re-seed;

-Add new White tee boxes to two holes

-Formal Practice Area-pitch/chip

-Replace Practice Nets with new {possibly portable) technology
-Move Practice nets to Clubhouse area

- Clean Out Underbrush between 2/4; 4/5; and 6;

-Replace OB stakes on #2; add to #6

Course Maintenance:

-Course must be maintained at current levels of conditioning or better-continued focus
on expense reduction will reduce the value of the product and therefore could
compromise the very reason this study has been undertaken.

PRICE:

-Every industry expert has the same caution for golf course operators-Do not attempt to
compete by lowering your price. This creates a “death spiral” which leads to price
competition and destroys the value of any sound pricing policy. Instead, the pricing
schedule was reviewed for prior season usage and value provided.

-The pricing structure has been revised to an easier to understand structure and cne
that should encourage frequent visitors to purchase a season membership. The season
membership owner provides the best and most consistent base for the operation and
loyalty to the Club over time.

The price points for the 2015 Season have been designed to reward frequency of use
with seasonal memberships being the best value; 5 pass cards being the next best value,

and daily pricing, which will encourage repeat play for visitors.

A separate pricing schedule is attached for review.

PLACE:
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The Charlevoix Golf Club is significantly behind the technology curve compared to area,
regional and State facilities. Compared to the 21™ Century golfing access, the Club has fallen
off the radar screen,

The issue of public access must be addressed first and foremost in order to begin generating
the increased rounds played that will make a difference to the bottom line.

What must be done to allow player access to the Club?

-Tee time reservations must be offered and promoted. Charlevoix Golf Club is one of a
handful of courses that does not accept tee times. Lack of tee time reservations in this
day and age has caused a loss of revenue as golfers will not wait for an undetermined
amount of time for a spot on the tee box.

-A complete golf course management system needs to be installed. These systems
include: Stand-alone web site (APART from the City website) with interactive
capabilities including online tee time reservations; Point-Qf-Sale terminal access;
issuance of “smart” cards; comprehensive tracking of play/income; merchant card
processing; inventory management and employee work data; information/data
gathering capabilities for online outbound marketing; website flyover link of course
layout, wireless access in the clubhouse.

-Facilities: The Charlevoix Golf Club has not had any significant upgrades to the facilities
for many years. Visitors frequently ask, “what is that golf course on the North side of
town”? There is one poorly positioned street sign on US 31 to indicate the Club’s
presence. There is no signage on the facility itself. There are no directional or

information signs to indicate where people are to go or what to do. It is not a welcoming
situation to newcomers,

What needs to happen to upgrade the immediate public perception of the Club?

-Signage/upgrades: US 31/Both Corners; Welcome Entrance; Building Facia; First Tee
Instructions; Each Tee Box numerically identified and could include paid spoensor signs;
US 31 Crossing directional signs For Golfers; Welcome Sign-Clubhouse lobby.

-Plan for future repositioning of the practice putting green and add deck to area with
tables/chairs/awnings.

-Plan for future addition of new practice green/pitch/chip practice area/move practice
nets to clubhouse area.

-Evaluate replacing current underutilized locker facility with indoor simulators for winter
golf leagues-move bag storage to a back room.
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-Plan for clubhouse upgrades including: merchandising display areas; Replace carpet
with rubberized tiles; add garbage disposal to kitchen; add wide screen TV sets; evaluate
obtaining a beer license.

-Have a Ranger/Starter on course every High Season Friday-Sunday to maintain pace of
play-exchange for pass.

-Evaluate adding power carts-which may require alterations to the US 31 crossing.
v, PROMOTION

-The major ongoing marketing and promotion will be tied in and operated through the
above mentioned golf course management system from ForeUp management systems.
Using the system properly-all golfers will be accorded a reservation in the system-whether
walk-up or inbound. Reservations can gather phone and email address. Rates will be touch
buttoned into the system, and all golf specials can be programmed into the system-
changeable as need dictates. Outbound emails, texts, and promotions can be sent to all
contact points of record at any time. Smart cards are available to eliminate the use of
“paper” punch cards, loyalty cards etc. At our option, merchant card processing is also
available at national processing fee rates. This system is the key to the major marketing
initiatives and loyalty/repeat business opportunities which will create increased revenue
opportunities.

The ForeUp Golf Club Management Systerm can form the basis for improved customer
access to tee times; weather information; directions; rates; daily specials and events.

This system also allows the immediate creation of:
-Direct email marketing campaigns-developed on the spot in minutes

-Text Marketing-developed on the spot and in minutes. Used for special promotions;
updates and daily reminders. 34% of all text messages are read and 39% of US consumers
prefer text messaging to radio or TV spot advertising.

-Customer tracking-integral component of the ForeUp system is a cloud based tracking
system.

The direct cost to produce the direct marketing component of this revenue generator is
Zero.

-Internet Priority Placement-Upon completion of the new website, a process can be
employed to place the Charlevoix Golf Club in a priority return position to search results. The
cost to develop the process to achieve these results is minimal.

-Partner with the nationally marketed program through the United States Golf Association
and the Professional Golfers of American program “Time For Nine”. This is a multi-media
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promotional program promoting the benefits of nine hole rounds. The program has
numerous promotional materials available and also includes website listings of courses which
participate. The opportunity to list the Charlevoix Golf Club on the national Golf Digest list of
participating courses is available. The cost to link with this program is zero.

-Brochures-Single page brochures will need to be revised and updated to feature all that has
been presented in this report. The brachures will need to be placed in prominent locations in
the community such as: Castle Farms; Hotels/Motels; Restaurant “Take One” racks, Chamber
of Commerce brochure racks, City of Charlevoix brochure racks. Cost-TBD.

-Affiliation Promotional Opportunities:

-Chamber of Commerce Membership-The Charlevoix Golf Club is a member of the Charlevoix
Area Chamber of Commerce. As a member, the Charlevoix Golf Club has a stand-alone listing
in the Chamber website. The listing links to the City of Charlevoix website, which then
requires another link to the golf course drop down selection in the City website-very
cumbersome. With the development of a new golf club website, this multiple linking process
can be eliminated in favor of a direct to golf club website.

The Chamber membership also allows the use of the Chamber Calendar of Events which
provides interactive events postings.

The Chamber membership also allows the use of the weekly “Biz Blast” which can be used for
special announcements, promotion of special events and schedules, etc.

The Chamber also offers sponsorship and promotional opportunities which can be used to
have on site visitors. These include: First Friday Business Breakfasts and Business After Hours
events. This is a low cost way to have potential memberships and fee players visit the facility.

-City of Charlevoix-The City has periodic mailings which can include newsworthy information
to all City residents. This is another no cost way to promote the club.

-USGA. PGA, Golf Association of Michigan, Michigan PGA-AIll organizations offer promotional
tie-ins with their websites, events calendars, links, etc. Cost is zero after member dues are
paid.

-Evaluate possible Summer Ad Placement-Courier/News Review/Guide/Express/County
News- hard copy and/or anline website ads.

-CVX High School Golf Teams-Evaluate holding home golf meets at Charlevoix Golf Club on

occasion-especially new Women's Golf Team. Can their “home” course be the Charlevoix Golf
Club?
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-Social Media-Develop Charlevoix Golf Club Facebook Page; Instagram/Twitter.

-Customer Survey Card — Each golfer provides brief, writien feedback on their experience-
enter in weekly drawing for replies.

- Leagues-enhance league play-add additional leagues, i.e., Affinity leagues (area churches;
service clubs; etc) -get player involvement.

-Tie-ins with area restaurant owners-i.e., 10% off with coupon from course after paid daily
fee.

-Adult “Learn To Play” Programs-through CVX Recreation Department.
-Continue Junior Golf Program-Evaluate affiliation. Explore National “First Tee” tie-in.

-Evaluate a food couponing tie-in with new restaurant acrass from golf course-possible
addition of Friday night “Nine With Dine” promotians to increase play.

-Sponsor golf trend events with appropriate publicity-Speed Golf Tournaments, Two Club
Tournaments, Vintage Club Tournaments, County golf tournament etc.

FUTURE CONSIDERATIONS
-Capital Expenditure Plan-10 years into future-see attached (NOTE-ATTACH PLAN)
-Recreation Millage-to support ALL Charlevoix recreation opportunities

-Proven fact-cities with full-service recreational facilities attract new residents more so than
cities with lesser recreational facilities

~-Continued negotiation for tunnels under US 31

-Evaluate a course maintenance study from an outside interest such as: Sustainable Golf
Solutions or competitor type companies to determine if there are potential changes to the
maintenance plan which could reduce expenses without compromising the quality of play.

The situation facing the City of Charlevoix is not unique-it is occurring throughout the United
States.

The focus contained in this report will hopefully present a position that the Charlevoix Golf Club
is in need of attention and management to INCREASE REVENUES,
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Expense reductions have been made over a decade and have likely caused the golf club to fall
behind the industry and local competition at a time when it needed to spend to develop
revenues,

There is purpasely no revenue projection included in this report. At this time, the emphasis is
recommended that the Charlevoix Golf Club has to be re-branded and marketed in a manner
cansistent with industry practices in the 2015 era. The alternative of “doing nothing” will likely
result in an increased loss of player fees and revenue. This course of action is unacceptable to all
concerned.

Many cities have CHOSEN to maintain its recreation facilities as a benefit to the community and,
acting in concert with all other recreation facilities, has used the total package to attract more
visitors and permanent residents seeking a quality of lifestyle commensurate with modern
families.

Hopefully, the City of Charlevoix can find a direction that is cost efficient to operate all of its
public facilities-beaches, dock ramps, fish cleaning stations, bike trails, golf course, ski hill, with
the view that the sum of parts is greater than the whole, and work to improve the quality of
such offerings to enhance their use.

We look forward to a positive response to this position report and look forward to rolling out
implementation plans as soon as possible.

Version 8:11.4.14
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Golf Club Management Software You are here: Home / Golf Club Management Software

Why You Should Opt for Golf Club Management
Software

A great deal goes into the successful management of a pro golf dub shop. That is why it is important to
surround yourself with the best equipment for your workplace. Armed with the right tools, you'll discover that
you have more time to use, as you like. The greatest reason to opt for golf club management software is that it
will free up your time. If you've been looking for a way to boost your productivity, then finding a quality
management software is the right option for you.

Track Your Inventory Quickly and Easily

Golf club management software allows you to do something quite remarkable. If you find that you or staffis
spending a great deal of time keeping track of inventary, then it's essential to realize that there is another way.
It is now possible to seamlessly track your entire inventory. After all, tracking inventory the old fashioned way
has a lot of problems. First, it is difficult to get a full picture of your inventory from moment to moment, and
this factor can ultimately translate into lost revenue. How? Knowing which items are popular and selling quickly
can help you boost sales. Likewise, running out of quick selling items means lost revenue. Even worse, it could
mean that you've put money into the packet of a competitor!

Old Fashioned Inventory Management Approaches Just Don’t Cut It in the
Modern Era

The simple fact is that tracking inventory the old fashioned way is extremely time consuming. Someone has to
log every single transaction and then make sure to resupply in prompt fashion. Removing this element from
yaur golf club management equation will increase your efficiency leading to significantly higher revenues.
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Inventory Management Should be Seamless and Easy

You want your staff to be focusing on assisting customers and making sales. Do you really want your staff to
spend their time worrying about inventory and potential mistakes? There is no longer a reason to worry about
these variables when you opt for golf club management software. Effective and professional golf club
management software handles everything seamlessly for you so that you can get back to running your
business.

ForeUp Golf POS-Track It All

ForeUP Golf POS keeps track of everything from printed receipts and cash drawers and barcode scanners. The
software then puts that invaluable information together in an easy to understand inventory control system
that produces back office reports,

Armed with logical reports, you'll know exactly what is happening in your shop at any given time. Additionally,
the fact that ForeUp Golf POS can be accessed from any device and is 100% cloud based means that this golf
club management software truly does make life significantly easier and your business more productive.

Seamless technology that is easy to integrate into a business can have a transformative effect and a lasting
impact. Golf club management software will transform your business, boost revenue and open up more
opportunities in the process,

© Copyright - ForeUP Golf Software - foreUP
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GOH: POS Software to Increase Tee Times You are here: Home / Golf POS Software to Increase Tee Times

Use Golf POS Software to Increase Tee Times

ForeUp Golf POS is a cutting-edge and fully integrated system for both pro shop and restaurant sales. The Golf
POS system allows you to track and record all inventory being purchased in an intuitive and seamless fashion.
If you are looking for a golf POS software systemn that is easy to understand, easy to implement and easy to
use, then ForeUp Golf POS software is exactly what you need.

Making life easier is what ForeUp Golf POS does and more., Inventory control can be a nightmare for some
companies, but with the right system, it can actually be a breeze. The golf POS brings vital data together in one
place so it can easily be managed and used. Golf POS connects merchant processors, barcode scanners,
receipt printers and cash drawers, and puts them all into a fully-integrated system.

You'll find that ForeUp Golf POS software is very quick and refiable and gives you total contral over your
inventory. At the end of the day, you won't be left wondering about your sales or your inventory as detailed
reports are generated. Additionally, security and safety measures means that ForeUp Gelf POS allows you to
gain a new level of control over your pro shop or restaurant data.

Reporting is essential for proper decision-making, and thanks to ForeUp Golf POS software, you'll have the
information you need to make accurate decisions year round. Back office reports provide summary and
detailed golf course reports that cover every area of operation. Not only is all inventory tracked and accounted
for, but also you'll instantly know what inventory is your top seller and what inventory is providing your best
margins. With ForeUp Golf POS, you'll have all the information that your accountant needs at your fingertips.
Each and every sales transition made through the golf point of sale is reported and then saved in the system.
You'll know exactly what is happening from day to day, and you'll be able ta retrieve information when and
how you like.

ForeUP Goif POS software can be accessed from any device so you can check vital information literally
anywhere in the world. You shouldn‘t feel that just because you are away from your pro shop that you don't
understand what is happening. ForeUP Golf POS is 100% cloud based so you never have to worry about using
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servers, backing up impeortant infermation or downloading irritating or time consuming updates. Everything is
handled for you in a seamless fashion.

Want to save time? Want to have your inventory managed for you effortlessly? ForeUP Golf POS software is the
answer. This powerful software even allows you to track a range of customer behavior from loyalty points to
dues owed, customer transition history and more.

Easy to use and easy to implement, you'l love everything that ForeUP Golf POS can do for your company,
Access ForeUP Golf POS software anywhere in the world and instantly gain the exact information that you
need anytime.

FOREUP SOLUTIONS

Tee Time Software

Golf POS

Golf Marketing Solutions
Email Marketing

Text Marketing
Golf Websites

Smart Phone App

© Copyright - ForeUP Golf Software - foreUp
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Streamllne Your Golf Course You are here: Home / Streamline Your Golf Course

Streamline Your Golf Course

Looking to get the most out of your golf course? Looking for new ways and new approaches for boosting your
revenue? Tee Time Software can help you achieve all of this and much more. The right tools and the optimal
approach can help you streamline your golf course for success.

ForeUp Tee Time Software is unique as it was designed to be the fastest and most intuitive tee sheet in the
entire golf industry. New software must be easy to use, easy to set up and easy to integrate. ForeUp Tee Time
Software can be set up in just minutes and training couldn’t be much more straightforward. ForelUp Tee Time
Software provides easy to manage tee sheets and intuitive setup and training.

Any tool that can help golf courses decrease the number of no shows and late arrivals is a tool that is worth
exploring. ForeUp Tee Time Software was created specifically with those goals in mind. The end result is that
ForeUp Tee Time Software will increase golf course efficiency, and that means a boost in revenue. Anyone who
OWNs, operates or works at a golf course knows that no shows and late arrivals create a range of significant
problems and serve to decrease revenue. The bottom line is that finding a way to reduce such problems
benefit everyone. It is no secret that an efficient goif course functions more smoothly.

Any new software needs to be easy to use and integrate. ForeUp Tee Time Software can be integrated into any
point of sale or a la carte depending upon a client's specific needs. Many software options rely upon a time-
consuming install and updating process, which means that staff hours must be allocated to installation and
updating. However, ForeUp Tee Time Software is far different. Since, the software is completely 100% cloud
based there are no updates te worry about.

There is yet an additional significant benefit of opting for a cloud based tee time software option. ForeUp Tee
Time Software can be used from any computer, tablet or mobile phone, This means you can literally be
anywhere in the world and still manage this cutting edge software solution,

How does ForeUp Tee Time Software easily reduce no shows? The ForeUp Tee Time Software allows customers
to book anytime day or night online. Reservation phone calls are time consuming, cost you money and are an
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outdated way of doing business. Customers now expect to be able to book online whenever they like, and with
ForeUp Tee Time Software they can do this and more. This comprehensive software also sends reminder

confirmation emails that serve to femind galfers to cancel when applicable. That rmesns isse n-shows for you—-
Easy to use, easy to implement and designed to boost revenue and efficiency, ForeUp Tee Time Software is a

bold solution to the problem of no shows and late arrivals. Once you've adopted this tee time software
solution, you'l! see a dramatic positive change in your business.

FOREUP SOLUTIONS

Tee Time Software
Golf PO
Golf Marketing Solutions

Email Marketing

Text Marketing
Golf Websites

Smart Phone App
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Benefits of Golf Course Software

You are here: Home / Benefits of Galf Course Software

The Benefits of Golf Course Software

Switching to state-of-the-art golf course software could save your business a tremendous amount of rmoney. It
could also save you a great deal of time and aggravation. If you've been wishing for a simple and easy way to
boost the efficiency of your golf course, then you'll love golf course software.

The right software allows you to dramaticaily reduce your inventory work and headaches. As any golf course
owner or manager already knows, golf club inventory management can be a time consuming and laborious
process; however, thanks to advancements in golf course software, there is now a totally different way to
address your inventory management needs.

Upgrading to New Technology

I you are still using old fashion methods of inventory management, then it is important that you realize that
there is another way. Golf course software, such as ForeUp Golf POS, allows you to quickly implement an easy
to understand and use inventory control system that is 100% cloud based. Since the system is in the cloud, you
don't have to warry about updating software and time-consuming and complicated software installs.
Additionally, there is no need to hire additional IT staff. Business owners love the fact that training existing staff
to use ForeUp Golf POS software is fast and easy.

How does ForeUp Golf POS golf course software streamline and change golf course inventory management?
Since the software is cloud based and fully-integrated, every key piece of information invalving your inventory
ranging form recipients and cash drawers to barcode scanners all flows and merges together. [n an instant,

you'll have access to all of your inventory information? Want to know what items are selling, when and how?
You can learn all of this and a great deal mare with ForeUp Golf POS golf course software, But that is only part
of how new software can transform your business,

50



Boosting Golf Course Efficiency

Thanks-te-golf coursesoftware-you-can also-decreaseyourno shows-and-late-arrivals._ForeU p-TeeTime

Software was designed to increase golf course efficiency and increase revenues. The easy to use and
implement ForeUp Tee Time Software, like ForeUp Golf POS, is aiso 100% cloud based and can be viewed from
any computer, mobile phone or tablet with a connection to the [nternet. This powerful golf course software
allows your customers to book online 24/7, which decreases no shows and late arrivals. The ForeUp Tee Time
Software also sends effective reminder emails so that customers are less likely to forget their tee time.

When it comes to saving time, ForeUP has you covered. You'll spend less time on the phone booking
appointments and less time worrying about missed tee times and late arrivals. Through ForeUp Golf POS, you'll
enjoy a streamlined and effective inventory management system that is sure to free up your time and staff
time while boosting revenue. Golf course software can make a tremendous difference in how your business
functions. Adopt the right software, and you will see a boost in revenue and a decrease in problems and
headaches. What else can you ask from a golf course software solution?

© Copyright - ForeUP Golf Software - forelUP
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The Best-Fit Golf Point of Sale For Your Course

You are here: Home / The Besi-Fit Golf Paint of Sale For Your Course

Choosing the best-fit golf point of sale for your course does not have ta be difficult in today's day and age. With
the help of internet research and online correspondence, mast up-to-date golf point of sale companies are
readily willing to provide you with detailed information to help you know key information that you will need to
know to determine whether their software will streamline operations and boost revenue at your golf course.
Just as a golfer needs to consider their height, weight, strength, and flexibility when selecting clubs or
perfecting their swing, there are at feast a few things that should not be overlooked when considering a new
golf point of sale software,

The Return on Investment from your Golf Point of
Sale Software

The majority of today's courses have been using a golf point of sale software for at least ten years. Since
various software companies typically place a course under a two to five year contract, many of these courses
have neglected to take a second look at the numerous new options and prices for golf point of sale software
that have been developed since they started with their initial provider. These courses may be pleasantly
surprised to find that better quality golf point of sale software is now available at a lower price! Some courses,
who may have heard from a neighbor course how expensive it was for them to get started with software a
decade ago, should realize that not only is golf point of sale software going down in cost, but the average cost
of a consumer-grade computer has also decreased significantly in the past decade. it should go without saying
that switching from paper to digital saves time, money, and is worth the investment,




The FleX|b|I|ty of the Golf Pomt of Sale

“Thereisatotof VdrIELy betwéerrcotrsesin operation Size-and Teeds ateach LUUI_bI-'.' anditis IIII[JUII.dIIL that=
golf point of sale fits your courses current needs as well as future needs. It should be the goal of every course
manager to expand, or at least optimize, the operations of their course and a golf point of sale needs to be
able to continually fit your growing needs as it helps you grow. For example, today your course may only need
two computers and six users, but as your operation grows, and as you increase revenue, you may need your
golf software to run on ten computers with more than twenty users. Be sure to investigate the capability and
cost of any aspect of expansion as there are some golf point of sale providers that will not charge more for
additional computers used or employees added.

How User-Friendly and Easy to Learn is the Golf
Point of Sale

(aetting trained on a new golf point of sale software does not have to be painstaking or difficult. Though some
golf point of sale providers may present a large start-up hurdle with installs or equipment costs, there are a
number of good golf point of sale companies who have cloud-based technology that will make the start-up
training and support a breeze. There are two vital factors in considering which golf point of sale will be easiest
to learn and use. First, make sure that when you demo the software you pay close attention to how intuitive
the functions and transactions are not only for you but for unexperienced future employees. Second, make
sure that if you ever need updates or support with your goif paint of sale, that your provider will be as quick
and responsive as possible.

FOREUP SOLUTIONS

Tee Time Software
Goif POS

Golf Marketing Solutions
Email Marketing

Text Marketing
Golf Websites

smart Phone App
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[J Email Marketing

Use ForeUP to Create email campaigns within minutes. Drive repeat business to your course and maximize
revenues

U Text Marketing

Powerful communication channel with customers for promotions, updates, and reminders

O Customer Tracking

We provide you with a customer information tracking system that is fully streamlined into your marketing
campaigns

TEXT MARKETING

Text Marketing is the new marketing trend within the
industry. On average 94% of all text messages are
read, and 80% of consumers keep their mobile
phone with them all day. When given a choice 39% of
US consumers prefer text messages to radio or TV
advertising
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EMAIL MARKETING

We provide simple tools to craft email campaigns
in a matter of minutes. No need to copy and paste
email addresses. Your customer database is
completely streamlined into your account

= Craft emails in Minutes

* Send promotions, reminders, and course

updates to your customers

« Drive revenue and fill empty tee times by
marketing the right way

* Send promations,

reminders, and updates

to

your customers that will be read in minutes

* Fillempty tee times quickly by promoting low use

tee times
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“The software works amazing! | was able to
increase one of my tournament sizes by
50% using the marketing tools.*

Judy Flint
Foothill Golf Course

Tu

Eor

Keep track of all your customers. Build powerful

communication channels by collecting emails and

phone numbers,

* We help you collect customer info both at the

course and online

» Drive repeat business to your course

* Take control of your marketing by building your

own communication channels
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BEST MARKETING
PRACTICES

We not only stay up to date with best
marketing practices, but are
constantly working on new features
to help drive new revenue to your
golf course

FREE UPDATES &
FEATURES

We keep you up-to-date on the most
current version of ForeUP, All
updates are streamlined into your
system without having to download

anything



ForeUP has allowed us to maximize our

s B -~ E===—=— FOREUP:SUPPORT TEAM=— ———_

Dr oar Tacnlty - —_
24/7 Quality Support is given to all of

Brett Watson our customers, We are just 1 phone

East Bay Colf Course

call away.

L1 Try ForeUP Free

CaII today to test drive our award winning golf course software. You will be amazed at how easy and accurate
foreUP makes taking tee times and checking-in customers. Call now 1-800-378- 7620

0 Cloud Software
Accessible software from anywhere, on any device, at any time. No downloadlng requ:red E\!ERI No more early
mornings or late n[ghts stuck on the course computers. Full access 24/7 from home.,

- Req‘uest a Live Demo

Do you have questaons‘«’ Let’s go over a live web demo wn:h a ForeUP Representatlve We will have a ForeUP
Representative send you aweb demo and walk you through the system and any questmns you have,

© Copyright - ForeUP Golf Software - foreUP




Seely, Steven
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Sent: Tuesday, October 28, 2014 3:05 PM
To: Seely, Steven
Subject; Fwd: ForeUP Golf Software Proposal and Materials for Steve at Charlevoix Golf Club
Attachments: Screen Shot 2014-10-28 at 12.31.07 PM.png; ATTO0006.htm; Screen Shot 2014-10-28 at

12.32.50 PM.png; ATTO0007.him; Screen Shot 2014-10-28 at 12.37.46 PM.png;
ATT00008.htm; z_out.pdf; ATTO0009 htm; Charlevoix Golf Club Proposal.pdf;
ATT00010.htm

Sent from my iPhone
Begin forwarded message:

From: Richy Damraur <richy(@foreup.com:>

Date: October 28, 2014 at 2:49:17 PM EDT

To: swscoo@aol.com

Subject: ForeUP Golf Software Proposal and Materials for Steve at Charlevoix Golf Club

Hi Steve,

It was a pleasure to meet with you this moming. A formal proposal with additional information, pricing
and references is attached. Also attached are some screenshots of the software and a Z-Out report.

If you were to call some of the references provided, you will notice that there are three common things
that cur partners say:

1. Our software is the easiest to use
2. Itis the most technologically advanced
3. Qur customer support is second to none

Below are some references and comments:

+ Chisholm Hills Golf Club and Branson Bay Golf Club (MI): Steve Ramey - 517-290-2582
e Deer Run Golf Club (MN): Bennett Lang - 952-270-4559
« East Bay Goif Course (UT): Brett Watson - 801-473-5970

Donna from Heneybrook

We chose to go with ForeUP because we felt that the other golf software are dinosaurs and ForeUP is on
the cutting edge. We want to be on the cutting edge to leverage new technology such as tablets to better
the experience for our golfers.

Orion Management

We really liked how user friendly the system has been and feel that the cloud is where things are going
and they want to be able to offer their courses the best technology.

Here are links to websites and apps that we created in case you would be interested:
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http.//ridgesatsandcreek.com/

http://parkwayqolf.org/

T ity ihermitaganatf Corm e e e e e s

Apple: https://itunes.apple. com/us/app/kiahuna-golf-club/id7 33307481 ?mt=8

Android: https://play.google.com/store/apps/details ?id=com.foreup.eastbay&hl=en

I know that the staff will really enjoy the software once they are trained and using it. Our support staff is
amazing and they are ready to get your system set up and you trained as soon as you are ready,

Thanks again, Steve. Talk to you soon.

Hest Regards,

ftichy Damraur
foreliP Gelf Sotbhwure
richv@foreup.com
Direct 433.760.2470
foreUPgolf.com
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Charlevoix Golf Club

10/27/2014

foreUpP
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Introduction

ForeUP is uniquely positioned to meet your immediate and long-term
strategic objectives. ForeUp provides industry-leading technologies

and a strong value proposition rooted in a number of key
advantages:

1. Fully integrated golf software platform
2. High responsiveness to client feature requests
3. Responsiveness and quality of technical support

Thank you for considering ForeUP.

Richy Damraur | VP of Business Davelopment
ForeUP

p: 435-760-2470
e: richy@foreup.com

w: foreup.com

foreUp
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Benefits

How can ForeUP help your course? Here are some
reasons why ForeUP will help your bottom iine.

How to Decrease Expenses with ForeUP

« Real-time availability — don’t have your staff spend hours gathering information. Our reports
are a 100% up to date.
* Training Costs — Our system has a clean user interface and works direcily from a web
browser. Your staff will feel comfortable using it and you will save time in training.
* Hardware — Our system is cloud-based so you don’t need to buy any expensive servers or
hardware.

How to Increase Revenue with ForeUP

* Integrated Marketing module - send emails and text messages to your customer base

* On-line tee time reservations — this will drive people to your website and will increase
number of rounds played through ease of use and convenience

- Mobile devices — Run a beverage cart person and allow them to use our system on iPhones/
iPads and you can take credit cards on the course.

foreUp
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Tee Sheet v

POS ¥
Website
Mobile App

lee Time Trades 1 Trade

Free support
Free updates

foreUpP

¥
}f:‘

'\}e"

2 Trades
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Tee Sheet ¥

POS ¥
Website
Mobile App
Tee Time Trade + 1 Trade
Cash
Free support

Free updates

foreUp

$100

64

“« %

$200




Tee Sheet ¥

POS ¥

Website

Mobile App

Monthly Fee Option $300

Free support
Free updates

foreUp

$400
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References

Nikki Nash, Marcus Pointe Golf Club
Course: (850) 484-9770

Julie Roberts, Orion Ma nagement Company
Course: {816) 220-3673

Brett Watson, East Bay Golf Course
Cell: (801) 473-5970, Course: (801) 852-7529

Kelly Maiden, Cross Creek Golf Course
Celi: (623) 221-4012, Course: {308) 697-4768

foreUp

66



Tee Sheet
Manage

Food & Beverage
Sales Ponal

Item Kits
Add, Uptizic & Scarch Kis

Customers
And, Update & Search

Suppliers
Add, Updale & Search

Gift Cards
Add, Undate & Search

Setiings
& Preloremees

Marketing
Campaign Management

Dashboards
Cwerall Infomahon

Sales
& Returns Processing

Inventary
Add, Upaale & Search

Employees
Add, Upaale & Search

Reports
View & Generle

Receivings
Procass Purchase Oiders

Promotions
Add, Update & Search

Invoices
Manage

Tournaments
Add & Update

Support
Help sectian
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Lk =k © Tee Sheet

Dwmers daughter with 4
fnenos, comp therr

Piease notfy reservations of
punched greens

October, 2014
Iu Mo Tu Wr Th
1 z

5 6 7 8 9

12 13 14 15 i8

TUESDAY
October, 2014

2itEpr
4 Woods

Highight Pnces

Togaie Back §

P Lee Trevino

256om_

13epm

3 Bradley - ¢
312pw

b 20 Ladies

J20pm - 4p0pm

SHpm
20 Mens

ALfpm - 4:56pm
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Mamn Name
x & Gan 18 Holes

= 18- Weekaay Hohday

Sub Total:  $32.43
H

foreup@ mailinalor.com
3334932222

Groups:

Man's League

FarelUP Oniine Booking
Pazges:

Seasonal Pass Ewp. 2014-10-31

) Suspend Sale
Cash Drawer
(] Close Register

Keegan Bradley «

69

Diac%  Towl
800 5893

1000 522 50

0.020% Sakes Tax- 5000
2000 dems sales tax: 507
Taxahle 4

Tolal: §33.22

¥ Bradley, Kesgan

Fro Snon. 5207.28
Biftng Aszounr $0.00

—ovalty Pairts. 1173

Amount Due: $33.22

Tocent Transartions, @ |

10:47 AW 454ER02
Bradiey 536,10

Bradfey, Kergan

Kackelson, Prl




St. Aldeen Golf Club
Z Qut Report
for 10/22/2014 - 10/28/2014

Generaled

10/28/2014 12:38pm

Debits Credits
Payments Sales

Description Amouni  Tip  Adjusted Total | Description ltem Count Amount

Cash 1,869.78 2.00 1,871.78 | 6430 Mat. 5.00 0.00

Check 3.33 3.33 | Appetizers 1.00 3.00

Punch Card 7.41 7.41 | Basic Sides 1.00 2.50

Account Balance Charges 25338 0.00 253.38 | Breakfast 1.00 8.00

Cash Refund -467.63 -467.63 | Burgers 7.00 62.20

Carts 11.00 64.10

Category 1 11.00 136.82

Clubs 1.00 100.00

Dessert 4.00 0.00

Drinks 400 18.00

Equipment 2.00 28.50

Green Fees 19.00 470.48

Invoice Line ltems 6.00 150.00

Memberships 2.00 575.00

Merchandise 200 2.00

Product 1.00 430,00

Revenue/Non-Revenue Taxes/Partial Returns

Descriplion Tolals Adjusted Totals | Description Amount

Revenue Paymenls Total 1,873.11 1,873.11(8.750 % 40.82

MNon Revenue Payments Total -206.84 -204.84 | 8.250 % 6.35

10.000 % 10.00

7.000 % 4.48

21.000 % 3.40

8.000 % 12.23

1.000 % 0.46

6.000 % 3.09

5.000 % 0.28

Tips 2.00

Partial Retums -467.63

Total 1,668.27 | Total -384.52
Difference 0.00

Drawer Count 1,668.27 Sales 2,050.60

+ Cash Short 0.00 + Cash Over 0.00

+ Taxes!Pa['tial Retumns -384.52

Total Debits 1,668.27  Total Credits 1.666.08

“Note - Total Debits includes all non-revenue payments such as Rainchecks and Giftcards.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Consideration of Support for the Lake Charlevoix Brewing Company
DA;I'E: December 1, 2014
PRESENTED BY: Bethany Pearson & Phil Parr
ATTACHMENTS: 1. Lake Charlevoix Brewing Company Presentation

BACKGROUND INFORMATION: The Round Lake Group, LLC is seeking support from City Council to
move forward on plans for renting out the current storage unit located at 109 Bridge Park Drive.

The Round Lake Group would like to rent out the space from the DDA for the purpose of opening
a new brew pub, the Lake Charlevoix Brewing Company. Their plans currently call for about
$15,000 in construction, $7,000 in engineering, and $130,000 for furnishings and equipment.
When completed, the space will have the ability to brew up to 1000 barrels/year and serve 50
people year round and up to an additional 20-30 in their outdoor dining area which would be
required to meet all of the requirements of the proposed Outdoor Dining Program.

One of the major challenges with this project is to make sure there is proper egress in the
building. This requires a hallway to be built from the back door that adjoins the space to Unit C to
the interior lobby area. This construction would take place this winter so that it does not interfere
with Keweenaw Excursions who currently occupies Unit C.

The Round Lake Group LLC will need to apply for a redevelopment liquor license which will be
presented at the next DDA meeting and ultimately brought back to the City Council for their
approval. The Round Lake Group is seeking general support from the City Council so that they can
proceed forward with the redevelopment liquor license application and a lease agreement from
the DDA.

At the November 24™ meeting the DDA Board of Directors was unanimously supportive of
proceeding with this plan. The DDA sees this project as a win-win-win for all parties involved. It
will provide the DDA with additional income, revitalize another vacant space in our downtown,
generate local jobs and tax revenue for the City, attract a younger demographic of people to our
community, and provide the Round Lake Group with a viable and economical space for their
operations.

RECOMMENDATION: Discussion. If Council is supportive of the general concept, a motion could
be made to direct staff to proceed with developing documents for further consideration.
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Consideration to Support Grant Applications for Grand Traverse
Band of Ottawa and Chippewa Indians

DATE: December 1, 2014

PRESENTED BY: Michelle Cyr, Colorado Challenge
Ginger Stevens, Joppa House & Third Day Fellowship
Mike Spencer, City Planner

ATTACHMENTS: Grant Application for Colorado Challenge

Grant Application for Joppa House

Grant Application for Third Day Fellowship

Memo Outlining Grant Application for Lake to Lake Trail

Construction

LN

BACKGROUND INFORMATION: The Grand Traverse Band of Ottawa and Chippewa Indians
requires a local unit of government to endorse all grant submittals. Attached are four grant
applications for Council's consideration. Colorado Challenge is seeking $4,000 to assist in
funding their week long adventure camp to the Rocky Mountains. The total budget for the trip
is $27,875. Joppa House is asking for $18,500 to provide food, insurance and a portion of the
utilities for Joppa House. The total budget for the House is $77,100. Third Day Fellowship is
asking the City to support its $12,000 grant application for its food pantry and benevolence
ministry. Third Day’s total project budget Day $57,000. The City would like to apply for a
$20,000 grant to assist in the construction of the Lake to Lake Trail.

RECOMMENDATION: Motion from Council to support the grant applications from Colorado
Challenge, Joppa House, Third Day Fellowship and the City's Lake to Lake Trail project and to
forward the grant applications to the Grand Traverse Band of Ottawa and Chippewa Indians for
their consideration.
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Tribal Council Allocation of 2% Funds
Application Form

PLEASE NOTE:

Under the terms of the consent decree, which settled Tribes v. Engler (Case No. 1:90-CV-611, U.S. Dist. Ct.,
West. Dist. Mich.), the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulation, has
agreed to pay 2% of its video gaming revenue to local units of government (i.e., local township, village, city,
county board of commissioners, public school system).

*ONLY LOCAL UNITS OF GOVERNMENT LOCATED WITHIN GTB’S 6-COUNTY SERVICE
AREA WILL BE CONSIDERED FOR 2% GRANTS.

1. Allocation Cycle: June Submission Date — June 30
X December X Submission Date — December 31*
2. Name of Applicant: _City of Charlevoix, Colorado Challenge

Address: 210 State Street, Charlevoix, M1 49720

Phone#: _ 231-547-3270 Fax #:

Authorized Sigpature:

Printed Name:

Title: City Manager

Contact person: Name: _ Lawrence Bergmann

Telephone #:  231-547-2152 Fax #:

3 Type of Applicant: ¥ Local Government Local Court

Township County Commissioner Road Commission
Public School Disirict College Charter School
Public Library Sheriff/Police Depariment Fire Department

4. Fiscal Data:  Amount Requested:  § 4000.00 Percent: 14 %

Local Leveraging: $ __ 23,875.00 Percent: _ 86 _%
(Match)
Total Budget: $ 27,875.00 Percent: 100 %

5. Target Population: X Children Adults Elders
(Indicate the Total GTB member Community Others
number of GTB
members)

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 1 of 4
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6. Counties Impacied: X Antmm Benzie X _ Charlevoix

Grand Traverse Leelanau Manistee

7. Brief Description (purpose of funding); include statement of need:
Colorado Challenge is a week-long adventure camp located in the Rocky Mountains

developed to allow teenagers the opportunity to learn team building skills, foster new
friendships and "step out of the box"in adventure activities to instill self confidence.

Our missijon is to take 33 teenagers from Northern Michigan in various communities
from underpriveledged and low income homes, as well as foster homes. Through fundraising,

donations, and grant requests, we have been able and wish to continue to provide the
means to assist teenagers in having the opportunity to experience this camp.

8. This questior only pertains to Public School Systems. If you are not a Public School system, skip to question 9.

(a) Program formula: (1) $5,000. Per school + (31,000 x # of GTB member students) = allocation.

Please note: 1) In completing this section, only provide the student numbers of currently enrolled
GTB members; do not include the general Native American data of your school system; and 2)
there will be a cap of $100,000 per school, based on the school’s GTB membership count.

(b) Recommendation from Parent Committee: YES NO
() Describe parent involvement in project:
(d) Does the school receive Title IX Indian Education Funds? YES NO

If yes, how much:

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 2 of 4
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10.

11.

12

13.

14,

‘What are the start and completion dates of the proposed project?

Start 6/27/2015  Completion_7/5/2015

Has applicant received prior awards through the Tribe’s 2% funding allocation?

X YES NO. If yes, ﬁlease list the start and end dates and amount:

February 2010 - and amounts: $5000.00

December 2011 - $2218.45
February 2011 - $6000.00

Are all of the previous allocations expended? X YES NO.

If no, what are the start and end dates and amounts:

- and amounts:

Is the proposed project new or a continuation project X ?

If this is a continuation project, please explain why there is a need to continue funding:
esire is take a new group of teenagers ¢ :

Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal

empioyment or increase in emergency services to Casino patrons).

in turn allows for generous donations to fund program h as ours by giving back {o the

community. Our program provides values to teenagers to make them more productive
members of society.

How will the success of the project be assessed (evaluation plan)? Changed attitudes with a desire

to be more aware of self actions in society, as well as the implications of life choices marks

the success of our program.

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 3 of 4
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15. If new staff is required, will preference be given to Native American applicants?
YES NOo All staff are volunteer.

16. Budget: Please attach a one-page itemization of the planned budgei. Include explanation for each category of the
budgel.

Note: A final report on expenditure of funds and project results will be due to the Tribal Council 30 days after

project completion.

BEFORE YOU MAIL., PLEASE REMEMBER TO:

1) Execute authorized signature

2) Attach 1-page budget

3) Submit before the deadline from the cover letter you received

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 4 of 4
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Michelle Cyr

Northern Michigan Colorado Challenge President
04099 Lakeshore Drive

Charlevoix, 49720

October 29, 2014

The Grand Traverse Band of Ottawa and Chippewa Indians
2605 N. West Bay Shore Drive
Peshawbestown, MI 49682-9275

Dear Tribal Council Members:

I would like to thank you for your time in considering our grant request for $4000.00. 1
would also like to thank you for the time and monies we have received from you in prior
years.

Northern Michiganr Colorado Challenge was developed in 1998 by an individual who
recognized the need and had a heart filled desire to reach out and touch the lives of
teenage youth in Northern Michigan in an environment filled with fun, adventure and
fellowship. Most of the teenagers come from underpriveledged, low-income and foster
homes. Many are from broken homes and place very littie value on their own personal
self. Since 1998, approximately 480 teenage youth have been given the opportunity to
participate in this meaningful experience through funds acquired by fundraising, private
donations and grant requests. This camp allows the teenagers to step out of the normal
bubble of their lives and provides them with valuable building blocks for making
decisions that will affect the rest of their lives, as well as helping them to recognize that
they are special and valuable. Most of the youth that have gone on this trip find
themselves reflecting on their lives and what direction their lives are headed in.

There is always a waiting list of teenagers that want to go back to the camp and those that
would like to experience it for the first time. With your support, we could ease the cost to
many of the teenagers and possibly fully fund those that would not be able to go.

As you consider this grant request, please take time to reflect on the youth in our
communities. They are not only our present, but also our future. Any effort made to assist
these young people is never an effort wasted. I am enclosing a brochure on our
organization, as well as a 3 minute CD taken this past summer of our week at camp.
Again, I thank you so much for your time and consideration in this grant request.
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2015 Budget for Colorado Challenge Teen Program

Total cost per student camper for camp- $675.00

Cost includes food, lodging, activities while at camp, and travel between Michigan
and Colorado.

Included in the above costs:
1. Van rental approximately $1300.00/ van
2. Fuel approximately $1000.00/van
3. 33 Students /$675.00 { most requiring some financial assistance)
All chaperones are volunteer.
Grand total with 3 vans and 33 students:
33 students- $22,275.00
3 vans- $2,600.00-3,900.00 { One van is usually donated from a church)
3 vans fuel cost- $3,000.00

Grand Total= $27,875.00-529,175.00
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Tribal Council Allocation of 2% ¥ unds
Application Form

PLEASE NOXE;

Under the terms of the consent decree, which settled Tribes v Engler (Case No. 1:90-CV-611,"U:S. Dist. Ct,,
West. Dist. Mich.); the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulation, has
agreed to pay 2% of its video gaming revenue to local units of government (i, local-township, village;.city,
county board of commissioners, public school system). :

*ONLY 1.OCAL UNITS OF GOVERNMENT LOCATED WITHIN GTR’S 6:COUNTY SERVICE
- ~ AREA WILL BE CONSIDERED FOR 2% GRANTS. '

1. Allocation Cycle: _ Jume Submission Date — June 30™
X December Submission Date — December 31%
2. Name of Applicant. _City of Charlevoix
Address: 210 State Street

Charlevoix. Michigan 49720

Phone #: 231-547-3270 Fax #:; 231-547-3617
Authorized Signature:
Printed Name: Robert Straebel
Tifle: City Manager
Contact person: Name: Robert Stracbel
Telephone #: _231-547-3270 Fax #: 231-547-3617
3. Type of Applicant: _X _ Local Governiment __ Tocal Court
Township _____ County Commissioner _____ Road Commission
______Public School District ___ College ______ Charter School
______ Public Library ______ Sheriff/Police Department ______ Fire Department
4. Fiscal Data: Amount Requested: $ $18.500 Percent: _24 %
Locat Leveraging: $___ $58.600 Percent: _76 _ %
(Match)
Total Budget: $ $77.100 Percent: _100 %
Revised 2% form - approved ai the March 25,2008~~~ 7 7T m

Page 1 of 5
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5. Target Population: X _Children X _Adults X Elders

(Indicate the X Total GTB member Community Others
number of GTB
members)
6. Counties Impacted: X Antrim Benzie X Charlevoix
X Grand Traverse Leelanau Manistee

7. Brief Description (purpose of funding); include statement of need:

Homelessness and unemployment are continuing concems in Northern Michigan. The Northern Lower
Peninsula, as identified by the Michigan Campaign to End Homelessness, experienced 2 13% increase in
homelessness from 2009 to 2010. The 2010 census estimated that there were 35.470 single women and
their children experiencing homeless in Michigan, totaling 36% of the total state homeless population.
In 2013, the Michigan Campaign to End Homelessness found that there were 3.539 literally hotneless in

the Northern Lower Peninsula Region. Literally homeless being those who were on the street or in

shelters at the time of the count. In 2013 there were 4.367 overall homeless: overall homeless meaning

those living with friends or family due to a housing cnsis and are facing immediate eviction with no
other resources. The overall homeless being our main target population for Joppa House. Women and
children can be exposed to particular danger when faced with homelessness, inclyding sexual agsaul
domestic violence. and failure to succeed in schooi, Difficulty finding employment opportunities can be
a factor in homelessness as well. According to a 2006 report by the Institute for Women’s Policy
Research, only 59.7% of women in Michigan were active in the workforce. Joppa House addresses the

issue of homelessness and low employment among women by offering a transitional housing program.,

empowering our residenis to sustain independent housing and become gainfully employe members of
the community. The Joppa House model is based on a six month life skills course that covers topics
including household asement identifving safe relationships enting skills. communi

involvement. spiritual development. continuing education, job preparation, and budgeting.
Collaboration with other community resources will take place through referrals for additional concerng

including sybstance aby mental health and domestic violence. The se of the reques ndin

will atlow our staff keep food in the house for our residents ($9.000). as well as help with a portion of

Revised 2% form - approved at the March 25, 2009, 7" =7 /7 ~1 Cnacind Coccian Page 2 of 5
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the utilities for the vear ($21.000) and insurance 700). Joppa House is currently housing four (4

worpen and five (5) children and is currently interviewing three (3) other potential candidates for our

program, In 2015 we will have up to seven (7) adult residents and their children living full time in
Joppa House.
8. This question only pertains to Public School Systems. If you are not a Public School system, skip to
question 9.

(a) Program formula: (1) $5,000. Per school + (31,000 x # of GTB member students) =
- allocation. . . ' \
" Pleasenote: 1) In completing this section, only provide the stadent .numberzi hf.cufréﬂﬂy
_ enrolled GTB members; do not include the general Native Americandata of your school '
.system; and 2) there will be a cap of $100,000 per school, based on the schiool’s GTB
membership count. '

()  Recommendation from Parent Commiitee: YES NO

(c)  Describe parent involvement in project:

(d)  Does the school receive Title IX Indian Education Funds? _ YES NO

If yes, how much:

Revised 2% form - approved at the March 25, 2009, Tri* =7 o=t Connicd Cronine Page 3 of 5
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9. What are the start and completion dates of the proposed project?
Start _ January 1, 2015 Completion_December 31, 2015

10. Has applicant received prior awards through the Tribe’s 2% funding allocation?

X _ YES ____ NO. Ifyes,pleasc list the start and end dates and amount:
January 1, 2013 - December 31. 2013 and amounts: $7.405
January 1. 2014 - December 31, 2014 _$15.000

11.  Are all of the previous allocations expended? X YES NO.

If no, what are the start and end dates and amounts:

- and amounts:

12.  Is the proposed project new or a continuation project X ?

¥f this is a continuation project, please explain why there is a need to continue funding:
The Joppa House project h 1 in its developing stages since 2012. We are in need of continued

funding for costs including insurance. utilities. food, maintenance, and staffing. Joppa House is

additionally utilizing many local donors including individuals and organizations to alleviate these costs;
as well as a monthly rent ($240.00 per month) from each resident of Joppa House. Past funding from

the GTB 2% Allocation Fund has been essential in achieving success thus far including use toward the

finishing of the housing project and the opening of its doors. We now house 4 women and 5 children

plus an on-site Innkeeper, with incoming applications queued for the next rotation_of intake interviews.

13.  Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in

Tribal employment or increase in emergency services to Casino patrons).

Revised 2% form - approved at the March 25, 2009, Tribc™ ~ 1 0 1 Page 4 of 5



Gaming in Northern Michigan increases both the permanent and transitory populations. Joppa House
transitional housing will offer shelter and employment support to both Casino patrons and employees.
The Casino may also become a source of employment for Joppa House residenis.

14.  How will the success of the project be assessed (evaluation plan)? Evaluation of Joppa House’s success
will be measured both quantitatively and qualitatively. Joppa House will deterring quantitive success based on
the number of persons (women and children) who receive services during a fi ar_Services received will
include residents who were sheltered. non-residents who participated in the Joppa House coursework. and those
who were referred to collaborating agencies. In addition, quantitative success will be determined based on the
number of participants who become gainfully employed during or within three months after participation in the

Joppa House program, as well as the number of participants who sustain independent housing for a minimum of
one vear after completing program participation. Qualitative success will be evaluated using the participants’

itten and oral feedback during and n their completion of the pro . We anticipate that success

will increase as the program matures.

15.  If new staff is required, will preference be given to Native American applicants?

YES X NO We will be an equal opportunity employer. Our sister organization does

have a history of engaging Native Americans in volunteer work,
16.  Budget: Please attach a one-page itemization of the planned budget. Include explanation for each

category of the budget.

Note: A final report on expenditure of funds and project results will be due to the Tribal Council 30 days

after project completion.
BEFORE YOU MAIL_PLEASE REMEMBER TO:

1) - Execute authorized signature
2)- - Attach l-page budget
3) -Submit before the deadline

Revised 2% form - approved at the March 25, 2009, " 1 0 2 T Pape 5 of 5



JOPFA HOUSE MINISTRIES

2915 PROJECTED BUDGET - $77.100.00

!INQN]E
RESIDENTS $17,280.00
GRANTS £20,000.00
CHURCH CONTRIBUTICONS $5,000.00
PRIVATE DONATIONS $34,820.00
TOTAL INCOME $57,000.00
RUILDING MAINTENANCE $2,000.00
INSURANCE $4,700.00
PROFESSIONAL EXPENSE
STAFF DEVELOPMENT $700.00
|SALARY
DIRECTOR $18,000.00
INNKEEPER £9,000.00
| ASSISTANT INNKEEPER .
|paYcARE DIRECTOR $10,400.00
ASSISTANT DAYCARE DIRECTOR. $5,200.00
PAYROLL TAXES $6,000.00
juTILITIES
JELECTRIC $4,800.00
HEAT $4.800.00
TELEPHONE $1,400.00
SNOW REMOVAL $400.00
LAWN CARE $400.00
'_l'RASH B300.00
|FooD & SUNDRIES $9,000.00
TOTAL EXPENSES 577.108.00
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Tribal Council Allocation of 2% Funds
Application Form

PLEASE NOTE:

Under the terms of the consent decree, which settled Tribes v. Engler (Case No. 1:90-CV-611, U.S. Dist. Ct, West. Dist.
Mich.), the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulatior, has-agrecd to pay 2% of
its video gaming revenue to local units of government (i.c., local township, village, city, county board ‘of "cpm,missianers,
public school system). _ -

*ONLY LOCAL UNITS OF GOVERNMENT LOCATED WITHIN GTB’S 6-COUNTY SERVICE AREAWILL
BE CONSIDERED FOR 2% GRANTS. C

1. Allocation Cycle: June Submission Date — June 30®
X December Submission Date — December 31%
2. Name of Applicant: City of Charlevoix

Address: 210 State Street
Charlevoix, Michigan 49720

Phone #: 231.547.3270 Fax #: _231.547.3617
Authorized Signature:
Printed Name: Robert Straebel
Title: City Manager
Contact person: Name: Robert Stracbel
Telephone #: __231.547.3270 Fax #: 231.547.3617
3. Type of Applicant: X  Local Government Local Court
Township ______ County Commissioner ______ Road Commission
______ Public School District College ___ Charter School
__Public Library ____ Sheriff/Police Department ___ Fire Department
4, Fiscal Data:  Amount Requested:  $ $12.000.00 Percent: _21 %
Local Leveraging: $ $45,000.00 Percent: _79 %
{Match)
Total Budget: $ $57.000.00 Percent: _100__ %
5. Target Population: _ X Children _ X Adults _ X Elders
X Total GTB member Community ______ Others

(Indicate the mumber of GTB members). Third Day Fellowship provides assistance to all in need
and does not discriminate on the basis of race. color, or religion. We currently serve 95
members of the GTB community, 14.9% of the total peoples served.

1 04‘ ' Page 1 of 4
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Counties Impacted: X  Antrim Benzie X_ Charlevoix
X Grand Traverse Leelanau Manistee

Brief Description {(purpose of funding); include statement of need:

Since Third Day Fellowship opened in February of 2011, the food ministry has served
over 3.900 families giving out food, ministering to Charlevoix’s year round population of

3.000 residents as well as the surrounding northern area. Third Day Fellowship has also

given out gas cards, grocery cards, laundry certificates. diapers. baby food & formula.

and bus passes. Unfortunately as the economy declines our client base increases. Third

Day Fellowship has many expenses involved in running a benevolence ministry of this
magnitude. such as stocking the food pantry. funding the benevolence ministries,
maintaining the Drop-In Center’s utility expenses. overhead, and other administrative

costs. Third Day Fellowship is currently in the process of expanding our on-site

benevolence services by installing laundry capabilities, hair-cutting station, elementary
age after school programs and emergency shelter for women who are homeless. It is our

hope that this grant will assist us in furthering our service to the community with funding
to purchase the necessary food. equipment and furnishings needed to continue serving the

people of our communities.

This question only pertains to Public School Systems. If you are not a Public School system, skip to question 2.

@ Program formula: (1) $5,000. Per school + ($1.000 x # of GTB member students)= allocation.

Please note: 1) In completing this section, only provide the student numbers of currently enrolled
GTB members; do not include the general Native American data of your school system; and 2)
there will be a cap of $100,000 per schoef, based on the school’s GTB membership count.

(b) Recommendation from Parent Committee: YES NO
(c) Describe parent involvement in project:
(@) Does the school receive Title IX Indian Education Funds? YES NO

If yes, how much:

Revised 2% form - approved at the March 25, 2009, Tribal il Soomict® Page 2 of 4
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10.

11.

12.

13.

14,

What are the start and completion dates of the proposed project?
Start __January 1. 2015 Completion_December 31, 2015

Has applicant received prior awards through the Tribe’s 2% funding allocation?
X YES NO. If yes, please list the start and end dates and amount:

31/1/12 - 12/31/12 and amounis: $15.395

1113 - 12/31/13 $9.000

1/1/14 - 12/31/14 $15.600

Are all of the previous allocations expended? __ X YES NO.

If no, what are the start and end dates and amounts:

- and amounts:

Is the proposed project new or a continuation project X ?

If this is a continuation project, please explain why there is a need to continue funding:
Third Dav is a food pantry and benevolence minisiry that meets the needs of people in our community that are

facine ecopomic challenges. We are secking continuous support in order to continue to offer assistance to those

in need.

Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal
employment or increase in emergency services to Casino patrons).
It is our hope that the life and recovery skills learned and pained at Third Day Fellowship would increase the pool

of dedicated emplovees for all employers to choose from. We do not base our assistance of the reason for the

need and so could not know the impact of gaming on the program.

How will the success of the project be assessed (evaluation plan)? Our success will be measured by the number of

clients served. Our hope is to see our clients become productive citizens in society and in our communities, and

to outgrow their need for assistance.

Revised 2% jorm - approved at the March 25, 2009, T~ "rwril Cnarial Qoccinn Page 3 of 4
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15. If new staff is required, will preference be given to Native American applicants?
YES X NO **We are an equal opporiunity employer. We have already used some of our

Native American clients with some temporary jobs, when the jobs have been available.
16. Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category of the

budget.

Note: A final report on expenditure of funds and project results will be due to the Tribal Council 30 days after

project completion.

BEFORE YOU MAIL. PLEASE REMEMBER TO:

1) Execute authorized signature

2) - Aditach l-page budget

3) Submit before the deadline from the cover letter you received

L2
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THIRD DAY FELLOWSHIP
2815 PROJECTED BUDGET - $57.808.00
INCOME
GENERAL OFFERINGS $25,000.00
SPECIAL EVENTS $4,000.00
GRANTS $15,000.00
OTHER $2,500.00
\FOOD PANTRY $4,000.00
FOOD PANTRY GRANT £2,500.00
BENEVOLENCE $4,000.00
|BENEVOLENCE GRANT
TOTAL INCOME $57,000.00
|ExpEnsES
ACCOUNTING $500.00
[ ADVERTISING $800.00
BENEVOLENCE
LAUNDREY CERTS £300.00
FUEL VOUCHERS $3,000.00
FOOD CARDS $200.00
BUS PASSES $200.00
IMEDICAL/RX $100.00
OTHER $100.00
BUILDING MAINTENANCE £500.00
CUSTODIALISUPPLIES $400.00
{FOOD PANTRY £6,700.00
MUSIC MINISTRY $100.00
OFFICE EQUIPMENT $200.00
OFFICE SUPPLIES £750.00
OUTREACH MINISTRY
SITPPLIES $200.00
|ENCOURAGEMENT $150.00
MATERIALS/CURRIC. £200.00
EQUIF/FURNITURE $350.00
|PETTY CASH £150 00
POSTAGE $150.00
|[PROFESSIONAL EXPENSE
MOMISTERIAL DEV. $500.00
TRAVEL £500.00
CONF/MEETINGS $100.00
DUES $800.00
STAFF DEVELOPMENT $240.00
SALARY
. STEVENS $18,000.00
L. STEVENS $12,000.00
SALARY/PAYROLL TAX $3,000.00
SPECIAL EVENTS $1,500.00
SUBSCRIPTIONS/DUES $110.00
TITHES $500.00
UTILITIES
LILECTRIC $1,500.00
HEAT $1,500.00
TELEPHONE $1,500.00
TOTAL EXPENSES 557,800.08
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CITY OF CHARLEVOIX

210 STATE ST. CHARLEVOIX, MICH. 49720

OFFICE OF PLANNING AND ZONING
Mike Spencer, City Planner/Zoning Administrator
210 State Street Charlevoix, MI. 49720

mspencer@cityofcharlevoix.org
(231)547-3265

MEMORANDUM
TO: City Council
DATE: November 25, 2014
SUBJECT: Grant application for the Lake to Lake Trail.

As you are probably aware we have applied for and received a large amount of grant funding,
which is making it possible to construct the Lake to Lake Trail. Further, the construction costs
have come back significantly higher than originally anticipated. Below is a summary of grants
and donations received to date:

Grand Travers Band of Ottawa and Chippewea Indians (2011): $ 20,000 (engineering study)

MDOT Transportation Enhancement Grant (2014-15): $314,000
Charlevoix County Community Foundation (2014): $ 14,500
Oleson Foundation (2014): $ 20,000
Private Donations: (2014): $ 2,000

Despite our financial success with grants there is a significant local match that we hope to offset
with additional grants and private donations. To continue this fundraising effort we would like
approval from City Council to submit a grant request to the Grand Traverse Band of Ottawa and
Chippewa Indians for $20,000 which is due by December 31. We also hope io continue raising
funds this spring and summer which includes ideas such as a ground breaking ceremony,
spaghetti dinner, and approaching individual donors.

Mike Spencer
City Planner

109



AGENDA ITEM TITLE:

DATE:

PRESENTED BY:

ATTACHMENTS:

CHARLEVOIX CITY COUNCIL
AGENDA ITEM

Ambulance Service Mutual Aid Agreement between
Emmet County EMS and Charlevoix Fire/EMS Dept,

December 1, 2014

Chief Gerard Doan

Mutual Aid Agreement

BACKGROUND INFORMATION:

The Charlevoix Fire/EMS Dept. currently had a Mutual Aid Agreement with Allied EMS. Allied EMS
provided Advanced Life Support (ALS) transportation {ambulance) services in Emmet County. However,
the Ambulance Advisory Committee, of the Emmet County Board of Commissioners, voted to
recommend a county-run emergency medical service, severing ties with Allied EMS.

There has been a longstanding cooperative agreement between Emmet County and Charlevoix Fire/EMS.
With the development of their own EMS services, Emmet County is requesting a Mutual Aid Agreement
between Emmet County EMS and Charlevoix Fire/EMS.

RECOMMENDATION:

To continue to support Emmet County with their new EMS service and sign the Mutual Aid Agreement.
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AMBULANCE SERVICE MUTUAL AID AGREEMENT

For the purpose of rendering mutual aid in delivering medical care, the undersigned services hereby
enter into a mutual aid agreement upon the following terms and conditions:

Section 1. Definitions:

As used herein:
a. "Requesting Agency" shall mean the Agency requesting aid

b. "Responding Agency” shall mean the Agency affording or responding to a call for aid

Section 2. Mutual Aid and Contingency Agreement

The members of Charlevoix Fire Department and Emmet County EMS mutually agree to provide mutual
aid and contingency service to each other pursuant to this Agreement.

Section 3. Authority to Respond to Provide Assistance

a. The authority to make requests for assistance or to provide aid under this Agreement shall
reside with the requesting Agency's command personnel and/or command designee. Either
Agency shall have the right to request assistance from the other Agency subject to the terms
and conditions of this Agreement.

b. The Emergency Dispatch Center (EDC) will page out the next closest Agency if the primary
Agency is unavailable for any reason. Agencies are empowered to set up automatic aid
protocols through the EDC for specific circumstances in their service area.

Section 4. Requesting Assistance

An Agency may request assistance from the other Agency if the requesting Agency is unavailable and
such assistance is determined to be necessary by the requesting Agency because of the existence of an
emergency.

Upon request, a responding Agency shall inform the requesting Agency of its ability to respond to the
request. The final decision on whether to provide assistance shall be solely that of the responding
agency.
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Section 5. Personnel and Equipment Provided

The requesting Agency shall include in its request for assistance, the amount and type of equipment.
Also, specify the location where the personnel and equipment is needed. The final decision on the
amount and type of equipment needed shall be solely that of the responding Agency.

The responding Agency shall he immune from any liability in connection with all acts associated
herewith to the full extent provided by law. No Agency shall make any claim against another Agency for
refusal to send the requested personnel or equipment.

Section 6. Command and Control at the Emergency Scene

All Agencies have established Incident Command System (ICS) Standard Operating Procedures (SOPs),
and will implement them on all incidents involving mutual aid or contingency responses. The responding
Agency's personnel and equipment shall report to the Incident Commander or other appropriate officer
of the requesting Agency. The responding Agency will report to Incident Command for briefing and
assignment.

The responding Agency's personnel and equipment shall be released by the requesting Agency when
their services are no longer required or when the responding Agency's resources are needed in their
response area.

It is understood that the purpose of this section is to maintain order at the emergency scene and shall
not be construed to establish an employee/employer relationship.

Section 7. Reporting and Record Keeping

Each Agency shall maintain its own individual patient care reports.

Section 8. No Reimbursement for Costs

No agency shall be required to reimburse any other Agency for the cost of providing the services set
forth in this Agreement for mutual aid services, except as provided in Section 9. Each Agency shall pay
its own costs (i.e. salaries. repairs, materials, compensation etc.) for responding for requests for mutual
aid or contingency response.

Section 9. Fees for Ambulance Services

Agencies providing ambulance transport or other services normally billed for will be entitled to their
normal fees for service and are responsible for their own billing, insurance filing and collection.
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Section 10. Lighility

Each requesting Agency hereby waives all claims against each responding Agency for compensation for
any property loss or damage and/or personal injury or death occurring as a consequence of the
performance of this Agreement. The responding Agency assumes all liability and/or cost of damage to its
equipment and the injury or death of its personnel when responding or performing under this
Agreement.

Section 11. Insurance

Each Agency shall procure and maintain such insurance as is required by applicable federal and state law
and as may be appropriate and reasonable to cover its staff, equipment, vehicles, and property,
including liability insurance, workers' compensation, automobile liability, and property damage.

Section 10. Conflict Resolution

From time to time, personnel from one Agency or another may have some concerns or questions
regarding this Agreement or the working relationship of the parties. Should any such issue arise, they
should be dealt with by the Agency's chain of command to provide answers or resolution.

Section 13.Tem of Agreement

This agreement shall be in full force and effect upon execution by all Agencies hereto. This Agreement
shall remain in Effect for a period of one (1} year and shall renew automatically each year unless
cancelled by any Agency by giving thirty days written notice. This Agreement may be amended by
agreement of all the Agencies.

Emmet County EMS Charlevoix Fire Department
Larry Hansen, Director Robert Straebel, City Manager
Date Date
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Consideration of a Resolution of Commitment and Cooperation
with the Michigan Main Street Program in Becoming a Select
Main Street Community.

DATE: December 1, 2014
PRESENTED BY: Bethany Pearson
ATTACHMENTS: 1. Resolution 2014-12-XX

BACKGROUND INFORMATION: The Charlevoix DDA is in the final stages of submitting an
application to the Michigan Main Street {(MMS) Program for consideration to be admitted into
the Select Level Program.

Part of the application requirements outline the need for a resolution of commitment and
cooperation from the municipal government. This is very similar to the resolution unanimously
passed by City Council on 10-01-2013 that supported the DDA's efforts to apply for the
Associate Level of the program.

The Select Level Application is due on Friday, December 5™ to the MMS offices in Lansing.

RECOMMENDATION: Approve the Resolution No. 2014-06-XX
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CITY OF CHARLEVOIX
RESOLUTION NO. 2014-12-XX

A RESOLUTION IN SUPPORT OF COMMITMENT AND COOPERATION WITH THE MICHIGAN MAIN STREET PROGRAM IN

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

BECOMING A SELECT MAIN STREET COMMUNITY

downtown is vilal to our community's identify and quality of life; and

the City of Charlevoix formed the Charlevoix DDA in 1982 lo comrecl and prevenl delerioration, encourage hisloric
preservation, create and implement developmenl plans, and Lo promote economic growth; and

iL is 1he City's intent fo suppert the DDA’s efforts 1o reverse lhe historic lrend which has led o the loss of population, jobs
and businesses in the downtown district and to work on lhe continued improvemenl, revitalization and development of lhe
community by improving pedestrian access and enhancing lhe area’s aesthelics; and

the Michigan Main Sireel Center {MMSC) at MSHDA, formed in 2003, provides consuliing services for up lo three
communilies that commit to the Main Street Four Point Approach {(Design, Organization, Promolion and Economic
restructuring) to strenglhen commercial activity and imgrove buildings in a community's downtown; and

Ihe Main Slreet Approach lo downlown revitalization has generated community-wide interest and support; and
the City supports the DDA's desire to become a Michigan Main Slreet community and ihe formation of a local Main Street
organization to stimulate econamic development and historic preservation of the downtown, thereby lessening the burden

of local govemnment; and

lhe City of Charlevaix recognizes its commitment fo provide financial supporl to the focal Main Streel erganization if
established, in the amount of $2,600/year lor five years.

NOW THEREFORE, BE IT RESOLVED THAT the Community and its Local Main Street Program agree to these minimum participation

slandards set forth by the MMSC at MSHDA including a full-ime program director, aclive board of direclors and
commitlees, adequate funding and participation at required frainings and services; and

BE IT FURTHER RESOLVED THAT the Community and ils local Main Street Program will strive to meet the Ten Slandards of

Performance set by the National Trust for Hisloric Preservation's Nalional Main Streel Center.

RESOLVED this ___ day of December, A.D. 2014,

Yeas:
Nays:
Absent:
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Mayoral and Council Appointments
DATE: December 1, 2014

PRESENTED BY: Joyce M. Golding, City Clerk
ATTACHMENTS:

BACKGROUND INFORMATION:

The following list includes vacancies on various City boards and committees.

Motions to appaint or re-appoint citizens to the various boards.

Seat Term Appoiniment Term Expires
Shade Tree Commission Member John Campbell 3 years Mayor 123172014
Dawnlown Development Aulhority Vacancy 4 years Mayor 124312018
Big Rock Point Gilizens Advisory Board | Councilmember Vacangy none Council 1172014
Planning Commission WMember Vacancy 3 years Mayor 0412014
Communily Pool Councilmember Vacancy none Mayor 1172014
Housing Commission Member Mary Campbell 5 years Mayor 04/2014
_I:Ious]ng Commission Member Vacancy 5 years Wayor 2015
Airport Advisory Committee Vacancy
Compensalion Commission Member John Kuriz 5 years Mayor 1213172014
Hisloric District Commission Member John Campbell | 3years | MayorreciCouncil app | 06/2014
Hisloric District Commission Member Jeannine Wallace | 3 years | Mayor rec/Council app 06,2014
Recrealion Advisory Commitlee Member Jennifer Vollmer Jyears | Mayor rec/Council app 124052014
Recreation Advisory Committee Student Member Vacancy | 1year | Mayor recfCouncilapp | __1 E&‘_‘EZ_(&
RECOMMENDATION:
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