
Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Fund Name:

REVENUES

 Current Year 

Budget 

 Percentage 

Change   Year 2 Budget Assumptions

Property Taxes $ 2,193,000                      2                    % $ 2,225,895             small inflationary adjustment

Other Taxes $ -                                 % $ -                        

State Revenue Sharing $ 549,300                         (50)                 % $ 274,650                Completion of Lake to Lake Trail- no anticipated DNR Grant

Income Tax $ -                                 % $ -                        

Fines & Fees $ 21,200                           -                 % $ 21,200                  

Licenses & Permits $ 4,000                             -                 % $ 4,000                    

Interest Income $ 2,500                             -                 % $ 2,500                    

Grant Revenues $ 142,600                         (80)                 % $ 28,520                  No contribution from Charlevoix township- trail completed

Other Revenues $ 829,400                         2                    % $ 845,988                

Interfund Transfers (In) $ 137,600                         (60)                 % $ 55,040                  Trail completed- no internal transfer

Total Revenues $ 3,879,600                  $ 3,457,793          

EXPENDITURES

General Government $ 630,600                         (1)                   % $ 624,294                

Police and Fire $ 1,115,900                      (10)                 % $ 1,004,310             Fire/Police/EMS restructuring

Other Public Safety $ 387,600                         10                  % $ 426,360                Fire/Police/EMS restructuring

Roads $ % $ -                        

Other Public Works $ 233,600                         % $ 233,600                

Health and Welfare $ % $ -                        

Community & Economic Development $ % $ -                        

Recreation & Culture $ 1,518,900                      (30)                 % $ 1,063,230             Water sharing with Charlevoix Township; trail completed

Capital Outlay $ % $ -                        

Debt Service $ % $ -                        

Other Expenditures $ 50,800                           % $ 50,800                  

Interfund Transfers (Out) $ 50,700                           % $ 50,700                  

Total Expenditures $ 3,988,100                  $ 3,453,294          

Net Revenues (Expenditures) $ (108,500)                   $ 4,499                 

Beginning Fund Balance $ 1,095,031                  $ 986,531             

Ending Fund Balance $ 986,531                     $ 991,030             
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Commentary: The current fiscal year saw consierable activity due to construction of the Lake to Lake Trail in cooperation with Charlevoix Township. Grant revenue and expenses 

associated with the trail will not continue. Mid-year changes to EMS and Fire Staffing are also expected to yield net savings. Details about the City of Charlevoix budget and projections for 

future years can be obtained by reviewing the full budget on our website.
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