CHARLEVOIX HOUSING COMMISSION
210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 492720

(231) 547-5451
PROJECT

PINE RIVER PLACE

REGULAR MEETING
CHARLEVOIX HOUSING COMMISSION

TUESDAY, AUGUST 18, 2015
2:00 P.M.

PINE RIVER PLACE COMMUNITY ROOM

AGENDA:
Call to Order/Roll Call
Approval of Meeting Minutes and Bills
Executive Director’s Report
Old Business: Travel Policy
Drug-Free Workplace Policy

Energy Performance Contracting

New Business: FYE 2015 Financial Audit
Relations Between Board Members and Staff

Miscellaneous Business
Board Commissioners
Public Comment on subjects unrelated to agenda items

Adjournment



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 48720
(231) 647-5451

PROCIJECT

PINE RIVER PLACE

Regular Meeting Minutes
July 21, 2015

A Regular Meeting of the Charlevoix Housing Commission was called to order by President
Stevens at 2:00 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Stevens, Buday, Left, Olach, Stephan
ABSENT: None
OTHER: Julie Waterman, Interim Executive Director
Brad Waterman, Maintenance Supervisor
Keri Casbohm, Administrative Assistant
Residents of Pine River Place — Gus Schmidt, Marilyn Gibbons, Gordon
Wolgamott, Dee Balyo, Nedina Stark, Bill Supernaw

Approval of Meeting Minutes and Bills:

President Stevens asked if there were any corrections or additions to the minutes from the June
meeting or questions on the June bills. Discussion occurred and the request was made to add
to the minutes under Public Comment, “Gregory Stevens will contact the city to see if the
Housing Commission can have a tab or something similar on the city’s website in order to make
agenda packets more easily available”. A motion to accept the minutes as amended from the
June 16™ meeting and the June bills was made by Lillian Left and seconded by Joan Buday.

Yes: Buday, Left, Stephan, Olach, Stevens
No:

Abstentions:

Absent:

Executive Directors Report: Interim Executive Director Julie Waterman presented the June
financial statements. Discussion occurred on what the difference was between current accrued
absences and long-term accrued absences. Julie will get clarification from the fee accountant.
The fall joint conference for NAHRO/MHDA/UPHO will be September 9, 10, 11in
Thompsonville, Michigan. Julie gave a brief description on how the financial audit went. The
report will be forthcoming.

Oid Business:



Travel Policy:

A draft of an updated Travel Policy was discussed. After discussion, it was decided to remove
the sentence “When travel is performed in an automobile owned by the Housing Commission,
necessary expenses shall be paid.” Joni Olach made a motion to adopt the revised Travel Policy
as amended and to post it for 30 days to allow for public comments. Paul Stephan seconded
the motion.

Yes: Buday, Left, Stephan, Olach, Stevens
No:

Abstentions:

Absent:

New Business:

Freedom of Information Act: Julie Waterman described that recent changes to the Freedom of
Information Act will require us to adopt a policy to keep in compliance with the law. The city’s
policy was discussed as an example and is more involved than we need ours to be. Julie will
work on a draft of a policy for the Housing Commission board to consider at a future meeting.

Donations: Discussion occurred concerning donations made to the Housing Commission in the
past and how they were managed. The board directed Julie Waterman to research and present
a Donations Acceptance Policy for board review and consideration so that future donations will
be managed in accordance with a board approved policy.

Drug-Free Workplace Policy: Discussion occurred concerning the need for the Housing
Commission to adopt a Drug-Free Workplace Policy. The subject is not addressed in the
Personnel Policy. A draft of this policy was presented. Joan Buday made a motion to adopt the
Drug-Free Workplace Policy and to post it for 30 days to allow for public comments. Joni Olach
seconded the motion.

Yes: Buday, Left, Stephan, Olach, Stevens
No:

Abstentions:

Absent:

Miscellaneous Business:

City Website: Gregory Stevens contacted the city about putting Charlevoix Housing Commission
on the city’s website. A new city manager is starting and it was agreed to give him time to
settle in before scheduling a meeting to discuss the collaboration.

Energy Performance Contracting: President Gregory Stevens called for Special Meeting on
Tuesday August 11t at 1:00pm in the Community Room at Pine River Place to discuss energy
performance contracting. Andrew Overmyer from WindWaterEnergy will give a presentation
on the subject.



Property Assets: President Gregory Stevens called for a Work Session on Tuesday July 28th at
2:00pm in the Community Room at Pine River Place for the purposes of discussing the Housing
Commission’s property assets.

Post Office Box Rental: Discussion occurred on whether the board wanted to renew the rental
of the post office box. Since there is no need at this time, we will let the rental expire without
‘renewing it. Julie will return the keys to the post office.

Waiver Request from HUD: Gregory Stevens contacted HUD to find out if there is a response
yet to the letter the board sent to the Detroit HUD Field Office requesting a waiver in the
conflict of interest associated with the board hiring Julie Waterman as the Executive Director.
No answer has been received yet,

Board Commissioners: none

Public Comment: President Stevens asked if there were any public comments. Laurie Crandall
asked if the upcoming meetings were open to the public. She was told that they are both open
to the public to attend. Bill Supernaw asked about energy performance contracts and future
building projects of the commission. Energy performance contracting was discussed earlier in
the meeting (Bill arrived near the end of the meeting) with a future meeting planned for that
item alone. There are no future plans in place for expansion of the housing program. With no
further comments President Stevens closed the meeting to public comments.

Adjournment: The meeting adjourned at 3:20 pm. The next Regular Meeting will be held
Tuesday, August 18, 2015 at 2:00 pm in the Pine River Place Community Room located at 210
W. Garfield in Charlevoix. Telephone 231-547-5451. Email info@chvxhousing.org.

L
- August 6, 2015

itted byuﬁe Waterman, Interim Executive Director
~

/
Approved by: Gregory Stevens, Board President




CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

PROJECT

PINE RIVER PLACE

Work Session Minutes
July 28, 2015

A Work Session of the Charlevoix Housing Commission was called to order by President Stevens
for the purposes discussing Commission property assets. The session began at 2:00 pm at Pine
River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Buday, Stephan, Stevens

ABSENT: Left, Olach

OTHER: Julie Waterman, Interim Executive Director

Discussion of property owned by the Housing Commission and future plans for the property -

specifically the land and house at 210 West Garfield, the land and house at 901 State Street and
the land and building at 207 West Garfield.

Adjournment — at 2:55 pm.

% /AMWVV\_D August 6, 2015

ttted by: Julle/V\laterman Interim Executive Director

Approved by: Gregory Stevens, Board President



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) B47-5451

PRCIECT

PINE RIVER PLACE

Special Meeting Minutes
August 11, 2015

A Special Meeting of the Charlevoix Housing Commission was called to order by President
Stevens at 1:05 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Left, Olach, Stevens, Buday

ABSENT: Stephan

OTHER: Julie Waterman, Interim Executive Director
Brad Waterman, Maintenance Supervisor
Andrew Overmyer from WindWaterEnergy

Old Business:

Energy Performance Contracting — Andrew Overmyer from WindWaterEnergy gave a
presentation on what energy performance contracting could do to improve the energy and
water efficiency of the Charlevoix Housing Commission’s housing complex Pine River Place
Apartments. Discussion occurred and questions were asked of Mr, Overmyer so the board
could review the information for consideration.

(WindWaterEnergy is an energy services company that provides comprehensive energy
management and energy-related capital improvement services through energy performance
contracting.)

The board asked Julie Waterman to put together a resolution so that if the board decides to
move forward with energy performance contracting a resoiution is ready to be adopted.

Public Comment - None

Adjournment — The meeting was adjourned at 2:39 pm.

y itted by: Julie Waterman, Interim Executive Director

August 11, 2015

Approved by: Gregory Stevens, Board President
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Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 4 Months Ended July 31, 2015

Ideal Percentage- 33.33% 1 Month Endad 4 Months Endsd

ANNUAL July 31,2015 July 31, 2015 % Budget Used
BUDGET

Operating Ihcome
Rental Income

145.573.80

3110 - Dwelling Rental 219,730 18.412.33 74,156.20 33.75%
Total Rental Income 219,730 18,412.33 74,156.20 33.75%

Revenues - HUD PHA Grants
3401.2 - Operating Subsidy 59.000 4.636.00 19,803.00 33.56%

145,573.80

39,197.00

Total HUD PHA Grants 59,000 4,636.00 19,803.00 33.56%

Nonrental Income
3610 - Interest Income-Gen. Fund 250 10.25 45,59 18.24%
3680 - Tenant Income 1,000 13.50 17.50 1.75%
3690.1 - Non-Tenant Income 19,400 600.00 581769 28.96%
3690.3 - (GainyLoss on Sale of Equipment 0 0.00 4,575.00 0.00%
3690.4 - Tenant Income-Cable 12,450 1,268.84 5,029.10 40.39%

39,197.00

204.41
98250
13,782.31

(4,575.00)
7.42090

Total Nonrental Income 33,100 1.892.50 15,284.88 46.18%

17,815.12

Total Operating Income 311,830 24,840.92 109,244.08 35.03%

202,585.92

Operating Expenses
Routine Expense

Administration
4110 - Administrative Salaries 5,517.59 15,942.24 31.51%
4130 - Legal Expense 510.00 5,886.00 0.00%
4140 - Staff Training 0.00 385.00 19.25%
4180 - Travel Expense 0.00 465.46 18.62%
4170 - Accounting Fees 373.24 2,428.65 4328%
4171 - Auditing 0.00 0.00 0.00%
4182 - Employee Benefils - Admin 446.97 1,328.85 9.63%
4185 - Telephone 421,94 1,492,08 37.30%
4180.1 - Publications 0.00 0.00 0.00%
4190.2 - Membership Dues and Fees 0.00 290.00 42.65%
4180.3 - Admin Service Contracts 182.74 6,131.92 161.79%
4180.4 - Office Supplies 35.00 §848.86 42.44%
4180.5 - Other Sundry Expense 719.63 3,520.27 117.34%
4180.51 - Advertising and Marketing 0.00 117.40 117.40%

34,657.76
(5,886.00)
1,615.00
2,034.54
3,181.35
3,700.00
12,471.15
2,507.92

100.00

390,00
(2,341.92)

1,151.14
(520.27)
(17.40)

Total Administration 8,207.11 38,836.73 42.27%

Tenant Services
4220 - Rec., Publ. & Other Svcs, 0.00 0.00 0.00%
4230 - Contract Costs-Cable/Monitoring 1,804.44 8,262.76 41.23%

53,043.27

400.00
11.777.24

Total Tenant Services 1,804.44 8,262.76 40.42%

See Accountants’ Compilation Report
1

12,177.24




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 4 Months Ended July 31, 2015

1 Month Ended 4 Months Ended

ANNUAL M_ZIH_S

BUDGET

July 31 2015 % Budget Used *OVERMUNDER

Utilities
4310 - Water
4320 - Electricity
4330 - Gas
Total Utilities

Ordinary Maint. & Operation
4410 - Labor, Maintenance
4420 - Materials
4430.02 - Heating & Cooling Contracts

4430.04 - Elevator Malntenance Contracts
4430.05 - Landscape & Grounds Contracts

4430,06 - Unit Tumaround Contracts
4430.07 - Electrical Contracts
4430.08 - Plumbing Contracts
4430.09 - Extermination Contracts
443010 - Janitorlal Contracts

4430.11 - Routine Malntenance Contracts

4430.12 - Miscellaneous Confracts
4431 - Garbage Removal
4433 - Employee Benefits - Malnt.

Total Ordinary Maint. & Oper.

Protective Services
Total Protective Services

3.

General Expense
4510 - Insurance ;
4511 * Insurance-Wk Comp
- 4520 - Payment In Lisu of Taxas
Total General Expense

thal Routine Expense
Non-Routine Expense

Extraordinary Maintenance

- 46810.2 - Materials

Total Extraordinary Maint.

Casualty Losses-Not Cap.
Tot_al Casualty Losses

-Total Non-Routine Expense
Total Operating Expenses

Operating Income (Loss)

12,100
20,100
21,600

1,166.75
1,484.73
1,106.25

4,611.16
6,835,562
3.946.37

3811%
34.01%
18.27%

7,488.84
13,264.48
1765363

53,800

68,800
14,500
500
5,500
3,800
1,000
500
300
500
1,160
4,000
2,000
3,100
24 620

3,767.73

6,728,509

4,586.88

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
344.00
3.267.84

15,393.05

20,052.73
10,466.25
0.00
1,870.16
785.45
3,163.99
0.00

0.00

0.00

0.60
1,384.76
0.00
1,076.00
8,902.25

28.61%

34.10%
72.18%

0.00%
34.00%
2067%

31540% .

- 0.00%

0.00% -

0.00%.
0.00%
34.62%
0.00%
34.71%
36.16%

38,406.95

38,747.27
4,033.75
500.00
3,629.84
301455
(2,153.99)
500.00
. 300.00
500.00
1,150,00
261524
2,000.00
2,024.00
16.717.76

120,270

17,700
3,010
16.520

14,927.31

4769159

5,809.36
958.68
5,720.00

39.65%

0.00%

33.33%
31.85%
34.48%

72,578.41

0.00

11,800.64
2,051,32
10,870.00

37,300

323,620

12,578.04

12276217

33.72%

37.93%

24,721.96

200,827.83

{852.23)

0

0

323,680

0.00

0.00

31.952.35

0.00

86223

123,614.40

0.00%

0.00%

38.18%

(852.23)

0.00
(852.23)

200,076,860

{11,880}

(7.011.43)

(14,370.32)

121.47%

2.510.32

See Accountants' Compilation Report

2




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 4 Months Ended July 31, 2015

1 Menth Ended 4 Months Ended

ANNUAL July 31, 2015 July 31,2016 % Budget Used *OVER/MUNDER
BUDGET :

Surplus Credits and Charges
Total Surplus Credits and Char

Capital Expenditures
7540 - Betterments and Additions 7,500.00
7590 - QOperating Expenditures-Contra {7.500.00)
Total Capital Expenditures 0.00

Other Financial ltems
8010 - Operating Transfer In
Total Other Financial Items

0.00 0.00 0.00% 20,000.00
0.00 0.00 0.00% 20,000.00

(7.011.43) % {18,945.32) (2,960.21)% 19,685.32

Reserve Net Income (Loss)

See Accountants' Compilation Report
3




Charlevoix Housing Commission
Low Rent Public Housing

Balance Sheet

Aec nf lnlv 241 20148

CURRENT ASSETS
Cash

1111.1 - General Fund

1162.1 - Money Mkt Acct 9391
Total Cash

Receivables
1122 - Tenants
Total Receivables

Investments
Total Investments

Deferred Charges
1211 - Prepald Insurance

Total Deferred Charges
Total Current Assets

Fixed Assets
1400.6 - Land
1400.61 - Land Improvements
1400.7 - Buildings
1400.71 - Building Improvements
1400.72 - Non-dwelling Structures
1400.8 - Fum., Equip., Mach.-Dwellings
1400.9 - Fum., Equip., Mach.-Admin
1495 - Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS

ASSETS

11,270.76
62,761.64

94,032.40

409.42

409.42

(.00

3,669.09

3,669.09

98,110.A1

267,602.26
243,775.56
1.817,692.87
1,438,05217
237,109.51
44,760.08
£6,006.66
(3,277,206.91)

867,792.20

965,903.11




Charlevoix Housing Commission
Low Rent Public Housing

Balance Sheet
Ac nf _hilv 21 2015

LIABILITIES AND EQUITY

LIABILITIES

Current Liabilities

2111 - Vendors and Contractors

2114 - Tenant Security Deposits

2135 - Salaries and Wages

2135.1 - Accnued Absences-Cument

2136 - Accrued Liabiliies-Other

2137 - Payments in Lieu of Taxes
Total Current Liabilities

Noncurrent Liabilities
2135.2 - Accrued Absences-Long Term
Total Noncurrent Liabilities
TOTAL LIABILITIES
EQUITY
2802.1 - Invested In Capital Assefs, Net of Debt
Unrestricted Net Assets
2806 - Unresticted Net Assets
Cumrent Year Profitl.oss
Total Unrestricted Net Assets
TOTAL EQUITY

TOTAL LIABILITIES/EQUITY

$ 296501
15,352.00

252825

2,751.63

1,981.82

5,720.00

31,298.61

543.63
543.63

31,842.24

928,388.88

80,638.99

(74.967.00)
5,671.99

934,060.87

$ £65,903.11




CHARLEVOIX HOUSING COMMISS!ON

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) B47-5451 .
PROJECT

PINE RIVER PLACE

Resolution Approving Collaboration of Request for Proposals

August 18, 2015 2015-05

Whereas, it is the responsibility of the Charlevoix Housing Commission board to provide
adequate and affordable housing; and

Whereas, it is the responsibility of the Commission to maintain its properties in a decent, safe
and sanitary manner; and

Whereas, it is in the best interests and expected of the Commission to maximize the use of our
_resources in such a way as to provide the best possible services while complying with the law,
regulations and specific policies of the Commission; and

Whereas, the Charlevoix Housing Commission board resolves to collaborate with the Boyne City
Housing Commission, the East Jordan Housing Commission, the Mount Pleasant Housing
Commission (and possibly the Evart Housing Commission) to put together a Request for
Proposals from qualified Energy Services Companies for the purpose of providing
comprehensive energy management and energy-related capital improvement services through
an energy performance contract that will improve the energy and water efficiency of the
Charlevoix Housing Commission’s housing complex Pine River Place Apartments.

Now, therefore, be it resolved that the Charlevoix Housing Commission board is in full support
and accepts and adopts the collaboration of the above referenced parties to seek requests for
proposals for services of an energy services company on this said date of August 18, 2015,

Motion by Commissioner

Support by Commissioner

A roll call was taken:
Commissioner Lillian Left Yes No Abstention  Absent
Commissioner loan Buday Yes No Abstention  Absent

Commissioner Gloria (Joni) Olach  Yes  No Abstention  Absent



Commissioner Paul Stephan Yes No Abstention  Absent
Commissioner Gregory Stevens Yes No  Abstention Absent

Yes No Abstention Absent

Board President Date



