CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

PROIECT

PINE RIVER PLACE

- REGULAR MEETING
CHARLEVOIX HOUSING COMMISSION

TUESDAY MARCH 17, 2015
2:00 P.M.

PINE RIVER PLACE COMMUNITY ROOM

AGENDA:
Call to Order/Roll Call
Approval of Meeting Minutes and Bills
Executive Director’s Report

Old Business: Executive Director Vacancy
Budget for FYE March 2016

New Business: . 2015 Capital Fund Amendment
Miscellancous Business

Board Commissioners

Public Comment

Adjournment



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 48720

PROJECT

PINE RIVER PLACE

Special Meeting Minutes
February 5, 2015

A Special Meeting of the Charlevoix Housing Commission was called to order by President Left
at 2:10 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan. :

PRESENT: Buday, Left, Stephan {arrived at 2:30pm)}, Olach, Stevens

ABSENT: None
OTHER: Julie Waterman, Administrative Assistant

Approval of Meeting Minutes and Bills: None
Executive Directors Report: None
Old Business: None

New Business:

Appointment of Interim Executive Director — Gregory Stevens made a motion to appoint Julie
Waterman as Interim Executive Director until which time as the Board has hired a new
Executive Director. Joni Olach seconded the motion.

Yeas: Left, Buday, Olach, Stevens
Nays:

Abstentions:

Absent: Stephan

Pay Rate of Julie Waterman - Gregory Stevens made a motion that beginning January 27, 2015
Julie Waterman'’s hourly wage (as Administrative Assistant) be increased to $18.00 an hour and
that her hours not exceed 40 hours per week, if possible. Joni Olach seconded the motion.

Yeas: Left, Buday, Olach, Stevens
Nays:

Abstentions:

Absent: Stephan



Pay Rate of Julie Waterman - Joni Olach made a motion that effective February 9, 2015 Julie
Waterman’s hourly wage (as Interim Executive Director) be increased by $3.00 an hour over
and above the $18.00 until a new Executive Director is hired. Gregory Stevens seconded the
motion,

Yeas: Left, Buday, Olach, Stevens
Nays:

Abstentions:

Absent: Stephan

Change of Time for Regular Board Meetings — Joan Buday made a motion to change the time
of the Regular Meetings of the Charlevoix Housing Commission Board to 2:00 pm Instead of
5:00pm (the day remains the same). Joni Olach seconded the motion.

Yeas: Left, Buday, Olach, Stevens, Stephan
Nays:

Abstentions:

Absent:

Schedule of Board Work Session — Gregory Stevens made a motion to schedule a Work Session
of the Charlevoix Housing Commission Board on Tuesday February 10, 2015 at 1:00 pm at Pine
River Place in the Community Room for the purposes of determining how to go about filling the
vacant Executive Director position. Joan Buday seconded the motion.

Yeas: Left, Buday, Olach, Stevens, Stephan
Nays: C
Abstentions:

Absent:

Public Comment — None

Adjournment — Commissioner Paul Stephan moved to adjourn the meeting at 3:18 pm,
supported by Commissioner Joan Buday. All in favor.

% M March 10, 2015

Suﬁ(ted by}lﬁe Waterman, Interim Executive Director

Approved by: Lillian Left, Board President



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

PROJECT

PINE RIVER PLACE

Work Session Minutes
February 10, 2015

A Work Session of the Charlevoix Housing Commission was called to order by President Left for
the purposes of hiring a new Executive Director. The session began at 1:05 pm at Pine River
Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Budéy, Left, Stephan, Olach, Stevens

ABSENT: None

OTHER: Julie Waterman, Interim Executive Director

Discussion of a job description, obtaining a post office box, and posting an ad in newspapers.

Adjournment - at 2:51 pm.

M m March 10, 2015

Subpffted by: Julie Waterman, Interim Executive Director

Approved by: Lillian Left, Board President



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST,
CHARLEVOIX, MICHIGAN 49720

PROJECT

PINE RIVER PLACE

Regular Meeting Minutes
February 17, 2015

A Regular Meeting of the Charlevoix Housing Commission was called to order by President Left
at 2:06 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Buday, Left, Stephan, Olach, Stevens

ABSENT: None

OTHER: Julie Waterman, Administrative Assistant
Brad Waterman, Maintenance Supervisor

Additions to Agenda: None

Approval of Meeting Minutes and Bills: President Left asked if there were any corrections or
additions to the minutes from the previous Regular Meeting or questions on the bills. Gregory
Stevens made a motion to accept the January bills and minutes from the January 27, 2015
regular meeting with the addition of the words “Administrative Assistant” be added after Julie
Waterman’s name to distinguish her position at that time. Paul Stephan seconded the motion.

Yeas: Left, Buday, Olach, Stevens, Stephan
Nays:

Abstentions:

Absent:

Executive Directors Report: interim Executive Director Julie Waterman presented the January
Financial Statement and Demographic Statistics Report. She reported current occupancy is 98%
and that unit 221 is being remodeled. She gave an update of current HUD reports being
worked on and submitted, New dental plan for employees is cheaper and has better coverage.
WASH was contacted and a check was received for $1,094.00 for 68 days of activity.

0ld Businass:

FYE 2016 Budget — Joni Olach made a motion to schedule a Work Session of the Charlevoix
Housing Commission Board on Tuesday Fehruary 24, 2015 at 2:00 pm at Pine River Place in the
Community Room for the purposes of discussing the FYE 2016 Budget. Joan Buday seconded

the motion.



Yeas: Left, Buday, Olach, Stevens, Stephan
Nays:

Abstentions:

Absent:

New Business:

Payroll — Paul Stephan made a motion to change the payroll process from manually done in-
house to hiring Paychex to perform this service. Joni Olach Seconded the motion.

Yeas: Left, Buday, Olach, Stevens, Stephan
Nays:

Abstentions:

Absent:

Cable TV Rate — Gregory Stevens made a motion to approve the 52 00 increase in the Cable TV
Rate as of April 1, 2015, Joan Buday Seconded the motion.

Yeas: Left, Buday, Olach, Stevens, Stephan

Nays:

Abstentions:

Absent: ' : : : co .

Mr. Harrison’s Final Paycheck — Gregory.Stevens made a motion to have Jjulie Waterman
contact Labor Attorney Laura Dinon and work on the Board’s behalf to figure out compensation
and that it not to exceed $500.00 and include a statement in a letter to Mr. Harrison addressing
the filing cabinet. Joan Buday seconded the motion.

Yeas: Left, Buday, Olach, Stevens, Stephan
Nays:

Abstentions:

Absent:

Houses at 901 State Street and 212 West Garfield — discussion tabled until further information
can be obtained,

Hiring Process — Board directed Julie Waterman to obtain a post office box to receive resumes
for the Executive Director position. Julie Waterman discussed her recent conversation with
Doug Gordon from the HUD Detroit Field Office where he explained that his office would
approve if the Board decided to consider her for the position of Executive Director.

Miscellaneous Business — Brad Waterman, Maintenance Supervisor, discussed boiler and other
building issues.



Board Commissioners — Gregory Stevens made a motion that staff evaluations be completed
hefore the A_pri] Board Meeting and that Julie Waterman’s evaluation be completed at the April
Board Meeting. Joni Olach seconded the motion.

Yeas: Left, Buday, Olach, Stevens, Stephan
Nays:

Abstentions:

Absent:

Public Comment — None
Adjournment — Commissioner Stevens moved to adjourn the meeting at 4:33 pm, supported by
Commissioner Olach. The motion passed unanimously and the meeting was adjourned. The

next Regular Meeting will be held Tuesday March 17, 2015 at 2:00 pm in the Pine Rover Place
Community Room located at 210 W, Garfield in Charlevoix. Phone 231-547-5451

C)MZA W March 10, 2015

itted by: Julie V@terman, Interim Executive Director

Approved by: Lillian Left, Board President



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

PROJECT

PINE RIVER PLACE

Work Session Minutes
February 24, 2015

A Work Session of the Charlevoix Housing Commission was called to order by President Left for
the purposes of discussing the FYE 2016 Budget. The session began at 2:10 pm at Pine River
Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Buday, Left, Stephan, Olach, Stevens

ABSENT: None

OTHER: Julie Waterman, Interim Executive Director

Discussion of Budget for FYE 2016.

Adjournment - at 3:32 pm.

% W March 10, 2015

é&fmitted by: julie’Waterman, Interim Executive Director

Approved by: Lillian Left, Board President
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Ideal Percentage- 91.67%

Operating Income
Rental Income

3110 - Dwelling Rental
Total Renfal Income

Revenues - HUD PHA Grants
3401.2 - Operating Subsidy
Total HUD PHA Grants

Nonrental Income
3610 - Inferest Income-Gen. Fund
3690 - Tenant Income
3890.1 - Non-Tenant Incoms

Total Nonrental Income

Total Operating Income

Operating Expenses
Routine Expense

Administration
4110 - Administrative Salarles
4140 - Staff Training
4150 - Travel Expense
4170 - Accounting Fees
4171 - Auditing
4182 - Employes Benefits - Admin
4185 - Telephone
4180.1 - Publications
4180.2 - Membership Dues and Fees
4190.3 - Admin Service Contracls
4190.4 - Office Supplles
4190.5 - Other Sundry Expense

Total Administration

Tenant Services
4220 - Rec., Publ. & Other Sves.
4230 - Contract Costs-CableMMonitorin

Tofal Tenant Services

Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 11 Months Ended February 28, 2015

1 Month Ended 11 Months Ended

ANNUAL Eebruary 28, 2016 Februarv 28. 2015 % Budget.  *(OVERVUNDER
BUDGET Used

$ 231670 18.468.00 $ 199283.49 86.02% 32.386.51
231,670 18,468.00 199,283.49 86.02% 32,386.51

46,357 0.00 38.015.00 82.00% 8.342.00
46,357 0.00 38,015.00 82.00% 8,342.00

250 15.86° 227.58 91.03% 2242
12,740 1,203.00 13,271.50 104.17% {631.50)
13.360 220423 14,294.23 106.99% (934.23)
26.350 3.513.19 27,793.31 105.48% (1.443.31)

304,377 21.981.19 265,091.80 87.09% 39,285.20

73,400 7,100.03 67,162.30 91.49% 6,247.70
1,400 0.00 1,405.00 100.36% (5.00)
2,500 98.80 3,281.51 131.26% (781.5%)
6,970 816,66 5,688.26 05.28% 281.74
4,800 0.00 3,700.00 80.43% 800.00

14,650 971.08 12,406.70 84.69% 2,243.30
5460 §3.58 4,615.07 84.63% 844.93

230 0.00 0.00 0.00% 230,00
660 0.00 635.00 96.21% 25.00
2,570 :+ 120.00 3,900.00 1561.75% (1,330,000
2,000 14.43 1,355.66 67.78% 644.34

2300 884.44 3.865.34 168.06% {1.665.34)
115,740 10,059.12 108,004.84 93.32% 7,735.16

400 0.00 21841 54.85% 180.59
24,280 1.890.44 21.242.64 87.4%% 3.037.36
24,680 1,890.44 21,462.05 85.95% 3,217.95

See Accountants’ Compilation Report
1




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 11 Months Ended February 28, 2015

1 Month Ended 11 Months Ended

ANNUAL Eebruary 26, 2015 February 28, 2015 % Budget — *OVER/UNDER
BUDGET Used

Utilities
4310 - Water 10,300 1,135.45 11,279.44 109.51% (979.44)
4320 - Electicity 20,080 2,065.35 18,771.12 932.44% 1,318.88
4330 - Gas 25.000 4.458.25 24.093.93 96.38% 906.07
Total Utilities 55,390 7,659.05 54,144.43 97.76% 1,245.51

Ordinary Maint. & Operation

4410 - Labor, Maintenance 62,430 4,771.20 53,530.75 85.76% 8,899.25
4420 - Materials 13,000 1.275.12 12,436.34 95.66% 563.66
4430.02 - Heating & Cooling Contracts 500 47160 471.60 94.32% 2840
4430.04 - Elsvator Maintenance Contra 5,500 2,404.94 6,054.93 126.45% (1,454.93)
4430.05 - Landscape & Grounds Contr 3,000 0.00 3,397.72 113.26% (397.72)
4430.06 - Unit Tumaround Contracts 500 0.00 2,175.08 435.02% (1,675.08)
4430.07 - Electrical Confracts 500 0.00 0.00 0.00% 500.00
4430.08 - Plumbing Coniracts 300 0.00 0.00 0.00% 300.00
4430.09 - Extermination Contracts 1,500 0.00 0.00 0.00% 1,500.00
4430.10 - Janitorial Contracts 1,100 0.00 1,150.00 104.55% {50.00)
4430.11 - Routine Maintenance Contra 3,700 0.00 361742 97.77% 82.58
4430.12 - Miscellaneous Confracis 3,000 89.00 1,513.16 50.44% 1,486.84
4431 - Garbage Removal 3,650 299.00 2,871.50 80.69% 678.50
4433 - Employee Benefits - Maint. 24640 1.983.36 22.374.40 90.81% 226560
Total Ordinary Maint. 8 Oper. 123,220 11,204.22 110,492.90 89.67% 12,727.10

Protective Services
Total Protective Services 0 0.00 0.00 0.00% 0.00

General Expense

4510 - Insurance 16,730 1,474.84 15,779.51 94,32% 850.49
4511 - Insurance-Wk Comp 3,000 250.92 2,776.49 92.55% 223.51
4520 - Payment in Lieu of Taxes 17,630 1,430.00 15,730.00 89.22% 1,900.00
4550 - Compensated Absences 1.000 0.00 0.00 0.00% 1.000.00

Total General Expense 3,165.76 34,286.00 89.38% 4,074.00

34,058.59

Total Routine Exnense 328,390.28 91.89% 28,999.72

Non-Routine Expense

Extraordinary Maintenance
4610.3 - Contract Costs

Total Exfraordinary Maint.

0.00 1.911.80 0.00% {1.911.80)
0.08 1,911.80 0.00% (1,911.80)

Lol o

Casualty Losses-Not Cap.
Total Casualty Losses 0 0.00 0.00 0.00% 0.00

Total Non-Routine Expense 0 0.00 1,911.80 0.00% {1,911.80)

Total Operating Expenses 357,390 34058539 33030208 _  9249% __ 2708792
{63.013) {(12.077.40) {65,210.28) 123.01% 12.197.28

Operating Income {Loss)

See Accountants' Compilation Report
2




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 11 Months Ended February 28, 2015

1 Month Ended 11 Months Ended

ANNUAL February 28, 2015 [Eebruary 28, 20156 % Budget ~ ZOVER/UNDER
BUDGET Used

Surplus Credits and Charges
Total Surplus Credits and Chara 0.00 X 0.00%

Capital Expenditures
7520 - Replacemesnt of Equipment 0.00 1,836.20 0.00% {1,836.20)
7540 - Befternments and Additions 1,743.04 9,764.04 0.00% (9,764.04)
7580 - QOperating Expenditures-Contra {1.743.04) {11.600.24) 0.00% 11.600.24
Total Capital Expenditures 0.00 0.00 0.00% 0.00

Other Financial items
8010 - Operating Trensfer In 51,000 0.00 35.634.00 69.87% 15.366.00
Total Other Financial ltems 51,000 0.00 35,834.00 69.87% 15,366.00

Reserve Net Income (Loss) (2,013) (13,820.44) $  {41,176.52) 2,045.53% 39,163.62

See Accountants' Compilation Report
3




Operating Budget

Type of Submission Fiscal year ending No. of months (check one) Type of HUD assisted projects(s)
[%] Original [x} 12 menths 0t E PHA/THA-Ovwned Rental Housing
[C] Revision No: 03/31/16 [} other (specify) 02 THA Qwned Mutual Help Homeowne:
Name of Public Housing Agency/Indian Housing Authority (PHA/SHA) 03 [] PHA/HA Leased Renta! Housing
Charleveix Housing Commission o4 [ PHA/THA Owned Turnkey I Homeo
Address (city, state, zip code) o5 [ PHA/HA Leased Homeownership
210 W. Garfield Street
Charlevoix, MI 49720
ACC Number PAS/LOCCS Project No. HUD Field Office
C-8044 MI18200115M Detroit, MI
No. of Dwelling Units No. of Unit Months Available No. of Projects
62 744 1
[ | Bstimates
Actuals [Jor Actual PHA Budget Estimates
Last Fiseal 03/31/16
FDS ¥r. Current Budget
Line { Accl 3/31/2014 3/31/2015 Ameunt
No. No, Description PUM PUM PUM {to nearest $10)
Operating Receipts
70300 | 3110 [Net Tenant Revenue 282.04 311,38 29534 219,730
70400 | 3120 |Tenant Revenue-Other (Excess Utilities) - - - -
70500 Total Rental Income 282.64 311.38 295,34 219,730
70600 | 3401,1 {HUD PHA Operating Grant-CFP Draw to Operations - 68,55 26,88 20,000
70600 | 3401.2 [HUD PHA Operating Grant-Operating Subsidy 62.44 6231 79.30 59,000
70700 | Total |Fee Revenue 62.44 130.86 106.18 79,000
70710 | 3680 jManagement Fee - - - -
70750 | 3610 jInterest on General Fund Investments 0.30 0.34 0.34 250
71560 | 3690 {Other Revenue 36.93 35.08 44.15 32,850
70040 | Total |Revenue 382,31 477.66 446.01 331,830
Operating Expenditures - Adminisiration
91100 | 4110 [Adminisirative Salaries 103,87 08.66 62.01 50,600
91200 | 4171 [Auditing Fees 6,18 6.18 497 3,700
91400 | 4190.6 [Advertising and Marketing - - 0,13 100
91500 | 4182 [Employes Benefits-Admin 21.55 £9.09 18.55 13,800
91600 | 4150 [Office Expenses 17.50 27.67 20.93 15,570
91700 | 4130 {Legal Expense - - - -
91800 { 4150 [Travel 2.53 336 3.36 2,500
01810 | 4190 [Allocated Overhead - - - -
21900 | 4170 |Other {Accounting Fees) 7.69 8.02 7.54 5,610
91000 | Total [Operating-Administrative 159.32 155,56 123.49 91,880
Tenant Services
92100 | 4210 |Salaries - - - -
92200 | 4215 |Relocation Costs - - - -
92300 | 4222 |Employee Benefits-Tenant Services - - - -
92400 | 4220 |Tenant Services-Other 0.25 0.54 0.54 400
4230 |Contract Costs, Training and Other (CABLE) 20,69 32.63 26,94 20,040
92500 | Total |Tenant Services 20.94 33.17 27.47 20,440
Utilities
93100 | 4310 [Water 13,34 13.84 16.26 12,100
93260 | 4320 |Electricity 27.64 27.00 27.02 20,100
03300 | 4330 [Gas 45,53 33.60 29.03 21,600
93400 | 4340 [Fuel - - - -
93500 | 4350 |[Labor - - - -
93600 | 4360 |[Sewer - - -
93800 | Total |[Utilities Expense 86.51 74.44 7231 53,800
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Name of PHA/THA Fiscal Year Ending
Charlevoix Housing Commission 03/3/16
bxfEstimates
Actuals Jor Actual PHA Budget Estimates
Last Fiscal 03/31/16
FDS e AE | Gurrent Budget
Line | Acct. S33120040 ] 3E1R0s Amount
No, No. Description PUM PUM PUM {to nearest 510)
Ordinary Maintenance and Operation
94100 | 4410 |[Labor 76.32 2391 79.03 58,800
94200 | 4420 |Maferials 19.52 17.47 19.49 14,500
94300 | 4430 [Contract Cosis 30.64 31,11 30.04 22,350
94500 | 4433 |Employee Benefits-Maint. 29.25 33.12 33.08 24,620
24000 | Total [Maintenance 155.73 16561 161.65 129,270
Protective Services
95100 [ 4460 {Labor - - - -
95200 | 4462 |Contract Costs - - - -
95300 | 4480 |Other - - -
95500 | 44561 |Employee Benefifs-Proteciive Services - - - -
95000 | Fotal |Protective Services - - - “
General Expense
96100 | 4510 [Tofal Insurance Premiums 24.43 26.52 27.84 20,710
96200 | 4590 |Other General Bxpense - - - -
96210 | 4550 |Compensated Absences 2.38 1.34 - -
06300 | 4520 [Payments in Lieu of Taxes 19.61 23.70 2230 16,590
96400 | 4570 |Bad Debt-Tenant Rents - - - -
26000 | Total |Other General Expenses 46,42 51.56 50.13 37,300
26900 | Total JOperating Expenses 468,92 480,34 435.07 323,690
97000 | Excess [Operating Revenue over Operating Expenses (36.61) (2.68) 10,04 8,140
Nonroutine Expenditares
97100 | 4610 |Exiraordinary Maintenance 5,57 - - -
97200 | 4620 |Casualty Losses-Non Capitalized 9.88 - - -
90000 § Total | Expenses 494.37 48034 435.07 323,690
Prior Year Adjustments
11640 I 6010 IPrior Year Adjust. Affecting Operating Reserve - - - -
Memo Expenditures
11620 | 7540 |Building/Site Improvements 34,37 - 10.08 7,500
11630 | 7520 [Fumiture & Equipment-Dwelling Purchases 4.34 - - -
11640 | 7520 [Fumiture & Equipment-Administrative Purchases - - - -
10600 | Net |Changein Operating Reserve (150.77) (2.68) 0.86 640
Unvestricted Net Assets PHA/THA Estimates
Provision for and Estimated ar Actual Unrestricied Nek Assets at Fiscal Year End
Unresiricted Net Assets at End of Previous Fiscal Year-Actual for FYE (date) 3312014 111,132
Change in Unrestricted Net Assets - Current Budget year (check one) )
E Estimated for FYE 3/31/2015
Actual for FYE {2,013)
Unrestricted Net Assets at End of Current Budget year {check one)
=] Estimated for FYE 31312015
1 Actual for FYE 109,119
Net Change in Unrestricted Net Assets-Reguested Budget year Estimated for FYE 3/31(2@)16 640
Unrestricted Net Assets at End of Requested Budget Year Estimated for FYE 3/31/2016 109.759
97,107

L

[Cash Reserve Requirement-30% of line 96900

Page 3 of 9
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Operating Budget
Schedule of Administrative Expenses
Other than Salaries

Name of Housing Authority Locality Fiscal Year End
210 W. Garfield Strect 210 W. Garfield Street 03/31/16
Charlevoix, MI 49720
FDS Low Rent
Ling# | Acct# Description Total Public Housing HCV
94200 4171 Auditing Fees 3,700 3,700
91400 | 4190.6 | Advertising & Marketing 160 100
91600 [Office Expenses
4140 Staff Training 2,000 2,000
4185 Te]ephon-e, F.ax, Electronic 4,000 4,000
Communicatipns
4150.1 | Publications 100 100
4190.2 Meml?ersylp Dues and Fees (list 630 680
organization and amount)
41603 Adm_lms-trat!ve Sf:emces Contracts (list and 3,790 3790
provide justification)
4190.4 | Forms, Stationary and Office Supplies 2,000 2,000
41505 Other Sundry Expense (provide 3,000 3,000
breakdown)
41907 | Collection Agent Fees and Court Costs - -
91600 Total | Office Expenses 15,570 15,570
91700 4140 Legal Expenses - -
91800 4150 Travel 2,500 2,500
91900 A170 Other {Accounting Fees) 5,610 5,610
TOTAL ADMINISTRIVE EXPENSES
OTHER THAN SALARIES 27480 27,480

Justification / Breakdown:

Training/Travel:

Increase training to $2000 and travel to $2500 for additional training for new ED}

Accounting Fees:

Monthly Service-$4580-no longer includes Payroll Tax Accounting
Supplemental Services-$1030-Budgets and Revisions, Operating Subsidy submissien, REAC-Unaudited and Audited

Audit:
No change

Membership Pues/Fees:

Sam's Club-$145

PHADA-5140

MHDA-$40

NAHRO-5190

UPHO-$40

MI Leagve for Human Services-$130

Admin Service Contracts:

HDS-Annuzal Suppert/MTCS Transmittal-$1890

Paychex-Payroll Service-51160
Copy Machine Contract-$740

Other Sundry Expense:
Maintenance Fees-Ckg-3860
Postage-$490

Printing-850

Computer Repair/Service-5500

Credit Checks-$120

Flu Shots-$80
Shredding-5100

Miscellanecus-3200

Page 6 of 9



Operating Budget
Sumntary of Budget Data And Justifications

Name of Housing Authority Locality Fiscal Year Ending
Charlevoix Housing Commission 210 W. Garfield Street 03/31/16
Charlevoix, MI 49720
Operating Receipts
Diwelling Rental
62 Units Available PUM 29536
x Change Factor 101%
61 Avg Units Occupied as of 12/31/2014 29831
x Occupancy % 35%
18,017 AvgRent Roll 29533
x UMA 744
295,36 Avg Monthly Dwelling Rent Per Unit Dweiling Rental 219,730
Excess Utitities
Uility Services Surcharged: [ Electricity [C] other
Specify
Comments: None

Interest on General Fund Investments

Estimated Investment Income

250

Other Revenue

Late Fees, Move out charges/Misc.
Rent=212 Garficld/901 State
Laundry Income

Cable TV for Tenants

Total

Comments:

£,000 Acct 3690
[4,400 Acct 3690.1
5,000 Acct3690.1
12,450 Acct 36904
32,850

Operating Expenditures

Utilities
Water 12,100
Electricity 20,100
Gas 21,600
Total 53,800
Ordinary Maintenance & Operation-Materials
Estimated Materials 14,500

Pape Tof



Operating Budget
Summary of Budget Data And Justifications

Name of Housing Authority Locality Fiscal Year Ending
Charlevoix Housing Commission 210 W, Garfield Street 03/31/16
Charlevoix, MI 49720
Operating Expenditures
Ordinary Maintenance & Operation-Contract Costs
Acct Description
4430.02 Heating and Cooling 500
4430.04 Elevator 5,500
4430.05 Landscape & Grounds 3,800
4430,06 Unit Tormnarcund £,000
4430.07 Electrical 500
4430.08 Plumbing 300
4430,09 Exterminating 500
4430.10 Janitorial 1,150
4430,11 Routine 4,000
4430,12 Misc. Contracts 2,000
4431 Garbage 3,100
22,350
Insurange
Praperty/Liability-Bus Owners 17,700
Workers Cemp 3,010
26,710
Employee Benefit Contributions
Total Admin Maint Section 8
Fica 8,370 3,870 4,500 -
Medical Supplement/Health 25,720 8,570 17,150
Greup Dental 3,200 360 2,340
M Unemployment-1%6 1,130 500 630
13,800 24,620 -
Compensated Absences Estimate 700 500 500 -

Collection Losses

Estimated Adjustment to
Allowance for Doubtful Accls

Tenant Services/ Other General

Tenant Services
Tenant Contracis-Cable TV
Monitering-pull cord emergency call

Other General Expenses

400 Acct 4220
12,300 Acct4230
7,740 Acct 4230

20,440 Total

- Acct 4590

Page 8 of 9



PHA Board Resolution U.S. Department of Housing OMB Approval No, 2577-0026
Approving Operating Budget and Urban Pevelopment {exp 04/30/16)
Office of Public and Indian Housing -

Real Estate Assessment Center (PTH-REAC)

Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching
existing data sources, gathering end mairtaining the data needed, and completing and reviewing the collection of information. This agency may not collect this information,

and you are nof required to complefe this form, unless it displays a currently valid OMB control number.

This infermafion is required by Section 6(c}(4) of the U.S. Housing Act of 1937, The information is the operating budget for the low-income public housing program and
provides a summary of proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD
reviews the information to defermine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance
with procedures prescribed by HUD. Responses are required 1o obtain benefits. Fhis information does not lend itself'to confidentiality.

PHA Name: Charlevoix Housing Commission PHA Code: MI182

PHA Fiscal Year Beginning: 4/1/2016 Board Resolution Number:

Acting on behalf of the Board of cominissioners of the above-named PHA as its Chairman, T make the following certifications and agreement to
the Department of Housing and Urban Development (HUD) regarding the Board's approval of (check one or more as applicable):

X Operating Budget approved by Board resolution on: pute
Operating Budget submitted to HUD, if applicable, on:
Operating Budget revision approved by Board resolution on:
Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:

1. All regulatory and statutory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed b;udget expenditure are necessary in the efficient and economical operation of the housing for the purpose of serving
low=income residents;

4, The budget indicates a source of funds adequate o cover all proposed expenditures;

5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110()

Lhereby certify that afl the information stated within, as well as any information provided in the accompaniment herewithi, if applicabls, is true and accurate,

Warning: HUD will prosecute false ¢laims and statements. Conviction may vesult in critninal and/or civil penalties (18 U.8.C, 1601, 1010, 1612.31, U.5.C. 3729 and
3802)

Print Board Chairperson's Name: Signature Date

Previous edition is obsolete Page 9 of 9 form HUD-52574 (04/2016)



2015 Capital Fund

Capital Fund Program

(CFP) Amendment

To The Consolidated Annual Contributions
Contract {form HUD-53012)

U.8. Bepartment of Houslng

and Urban Development
Office of Public and Indian Housing

Whereas, {Public Housing Authority) Charlevolx Housing Commission

MIi82 (hereln called the "PHA™)

and the Unfed States of America, Secretary of Housing and Urban Development {(hereln ealled “HUD") enterad Into Censolidated Annual Contributions

Coniract(s} ACC(s) Numbars(s} C8044  dated 2/20/1980

Whereas, HUD has agreed o provide CFP asslstance, upon execution of this Amandment, to tha PHA In the amount to bs specified befow for the
purpose of assisting the PHA In camrying out development, capital and imanagement eciivities at existing public housing projects in order to ensure that
such prejecis conlinue to be available to serve low-Income famies. HUD reserves the right to provide addiional CFP assistance In this FY to tha
PHA. HUD will provids a revised ACC Amendment authorizing such additional amounts.

§ $58,699.00
PHA Tax Identification Number (TIN): On Fils

3

Whereas, HUD and the PHA are entering Into the CFP Amendment Number

for Flscal Year 205 o be referred {0 under Capital Fund Grant Number
BUNS Number: On Fils

MI33P18250115

24

Now Therefore, tha ACC(s) Is {are) amended as follows:

1. The ACC(s) is (are) amended fo provide CFP assistance In the amount
specified abova for development, capital and management activities of PHA
projects. This CFP Amandment s a part of the ACC(s).

2, The PHA must camry out alt development, eapital and managsment activities

In accordance with ne United States Housing Act of 1937 (the Act), 24 GFR

Part 805 (the Capital Fund Finzl rede) publishéd at 78 Fed. Reg. 63748

(October 24, 2013), as well as other applicable HUD requiraments, except that
the limitation In secBon 8{g)(1) of the Actis Increased such that of the amount of
CFP asslstance provided for under this GFP amendment only, tha PHA may use
ne more than 25 percent for activities that are efigible under section 8(g) of the
Act only if the PHA’s HUD-approved Five Year Action Plan provides for such use;
however, If the PHA owns or operates less than 250 public housing dwelling
units, such PHA may continee to use the full flexibliity in section 9(g)(2) of the Act.

3. Tha PHA has a HUD-approved Capial Fund Five Year Acton Plan and has
complied with the requirements for reporting on open grants through the
Performance and Evaluation Report. The PHA must comgly with 24 CFR
205.300 of the Capital Fund Flna! ruls regarding amendment of the Flve Year
Action Plan where the PHA proposes a Significant Amandment to tha Capital
Fund Five Year Action Plan,

4. For cases where HUD has approved a Capifal Fund Financing Amendment
fo tha ACC, HUD will deduct the payment for amortization scheduled
payments from the grant immediately on the effective date of this CFP
Amendment. The payment of GFP funds due per the ameriization scheduled
will be made clrectly to 2 designated trustes within 3 days of the dus date.

6. Untess otherwise provided, tha 24 manth tme perod In whish the PHA must
obligate this CFP asslstance pursuant to section 8§)(1) of the Actand 48
month time period Inwhich the PHA must expend this CFP assistancs
pursuant to section 8()(5) of the Act slaris with the effective dale of this CFP

. emendment ({the date on which CFP assistance becomes availabla to the PHA
for obfigation). Any additonal CFJ® asslstance this FY will start with the sams
effective date.

6. Subject to tha provislens of the ACG(s) and paragraph 3, and to assistin
developmant, capltal end management activities, HUD agrees fo disbursa to
the PHA or the deslgnated tnustee from time to time as neaded up to the
amount of the funding assistance specified heraln,

7. The PHA shall continue to operata each public housing project as low-
Incoma housing In compliance with tha ACC{s), as amended, tha Act and a1t
BUD regulations for a peried of twenty years afier the last disbursement of
CFP assistance for modemization acBivities for each public housing project or
portion thereof and for a period of forty years after the fast distribution of CFP

assistancs for development aclivities for each public housing project and for a
perod of ten years followlng the 1ast payment of assistance from the Operating
Fund to each public housing project However, the provislons of Section 7 of the
ACC shall remaln In effect for so Tong as HUD defermines thera is any outstanding
Indebtedness of the PHA fo HUD which arese in connection with any public housing
profect(s} under the ACC{s) and wiich Is not eligible for forgivenass, and provided
further that, no disposition of any project covered by this amendmant shalf oeour
unless approved by HUD,

8. Tha PHA vill accepl all CFP asslstance provided for this FY. If the PHA does
not comply with any of lts obligations under this CFP Amendment and does not
have ifs Annual PHA Pian approved within the period specified by HUD, HUD
shall impose such penaities or take such remedial action as provided by law,
HUD may direct the PHA fo terminate all work described in the Gapital Fund
Annual Statement of the Annual PHA Plan. In such case, tha PHA shal only
Incur additional costs with HUD approval,

9, [rplernentation or use of funding assistanca provi.ded under this CFP
Amendment s sublect to the attached corrective action order(s).
(mark one) : Ei_l Yes DX Mo

10. Tha PHAIs required 1o report in the format and frequency estabiished by
HUD ¢n all open Capital Fund grants awarded, including information on the
Installation of energy conservation measures.

11. If CFP assistance Is provided for acliviies autiorized pursuant fo
agreements between HUD and the PHA under the Rental Assistance
Demenstration Program, the PHA shall follow such applicable statufory
authorites and all applicable HUD regulations and requirements.

For folal gonversion of public housing projecis, the provisions of Seclion 7 of the
ACC shall remaln In effect for so Tong as HUD determines there Is any
outstanding Indsbtedness of the PHA 1o HUD which arose In connection with
any public housing profecis(s) under the AGG(s) and which Is not eligible for
forgiveness, and provided further that, no disposition or conversion of any public
housing profect covered by these terms and conditions shall occur unfess
approved by HUD. Fer parfial converslon , the PHA shall continug to operaie
each non-converied public housing project as low-Income housing in
accordance with paragraph 7.

12. CFP asslstance provided as an Emergency arant or a Safety and Security
grant shall be subject to a 12 month obfigalion and 24 month expenditure tme
period. GFP asslstance provided as a Natural Disaster grant shall be subjectto a
24 menth obligation and 48 month expenditure ime perlod, The stardt date

shall be the dale on which such funding becomes available to the PHA for
obligation. The PHA must record ths Declaration{s) of Trust within 60 days of the
effective dale or HUD will recapture the funds,

The parties have executed this CFP Amendment, and it will be effective on 4/13/2015. This Is the date on which CEP assistance becomes avallable to

the PHA for cblgatiof.

U.8. Department of Housing and Urban Development
By Date:

PHA, {Executive Director or authorized agent

2-27-18

Title

Pravious verslons obsolele

|/T' o pd
’fh-hwim Executive Director
form HUD- B 2
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