CHARLEVOIX HOUSING COMMISSION
210 WEST GARFILELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

PROJECT

PINE RIVER PLACE

REGULAR MEETING
CHARLEVOIX HOUSING COMMISSION

TUESDAY, MARCH 15, 2016
2:00 P.M.

PINE RIVER PLACE COMMUNITY ROOM

AGENDA:

Call to Order/Roll Call

Additions to the Agenda

Approval of Meeting Minutes and Bills

Executive Director’s Report

Old Business: Public Participation at Board Meetings Policy
Employee Handbook
FYE 2017 Operating Budget

New Business:  FY 2016 Capital Funds
Utility Allowances

Public Comment on subjects unrelated to Agenda Items

Adjournment



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) BA7-5451
PRCJECT

PINE RIVER PLACE

Regular Meeting Minutes
February 16, 2016

A Regular Meeting of the Charlevoix Housing Commission was called to order by President
Stevens at 2:02 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Left, Buday, Stephan, Crandall, Stevens
ABSENT:
OTHER: Julie Waterman, Executive Director,
Brad Waterman, Maintenance Supervisor,
Residents of Pine River Place

Additions to the Agenda: There were no additions to the agenda.

Approval of Meeting Minutes and Bills:

President Stevens asked if there were any corrections or additions to the minutes from the
January regular meeting or the minutes from the closed session portion of the January meeting
or questions on the January bills. A motion to approve the minutes from the January 19th
meeting and the minutes from the closed session portion of that meeting and the January bills
was made by Lillian Left and seconded by Joan Buday.

Yes: Buday, Left, Stephan, Stevens
No:

Abstentions: Crandall

Absent:

Executive Directors Report: Executive Director Julie Waterman presented the January financial
statements. “Coffee with Julie” meeting with the residents went every well. Twenty-two
residents attended and all questions from residents were answered. We will have another one
in March. The Community Room television, donated by the Buday family many years ago, was
replaced after several months of very poor performance. The contract with Critical Signals
Technologies, the company that monitors our emergency medical response system, was
renegotiated. We now have a two year contract at $420 per month instead of the previous
contract at $645 a month with three years remaining. We are advertising for an Administrative
Assistant and a Custodian. Julie discussed highlights from the winter MHDA conference she
recently attended. Julie gave an update on the progress of the energy performance contract. A
suggestion box has been permanently mounted on the wall in the community room with three
comments received so far.



Old Business:

Public Participation at Board Meetings:

There were previous discussions on the policy at past meetings. The board requested that
changes be made according to those discussions. An amended Public Participation at Board
Meetings Policy was presented. There was no further discussion. President Stevens asked if
there were there any public comments on the policy. There were no public comments. Joan
Buday made a motion to post the amended Public Participation at Board Meetings Policy for 30
days to allow for public comments before being adopted by the board. Lillian Left seconded the
motion,

Yes: Buday, Left, Stephan, Crandall, Stevens
No:

Abstentions:

Absent:

Employee Handbook:

Final corrections are being made on the Employee Handbook and a final draft will be presented
at the March regular board meeting. Gregory Stevens asked if there were any public comments
concerning the Employee Handbook. There were no public comments. Paul Stephan made a
motion to postpone approving the Employee Handbook until an amended final draft was
presented at the March regular meeting. Laurie Crandall seconded the motion.

Yes: Buday, Left, Stephan, Crandall, Stevens
No:

Abstentions:

Absent:

New Business:

FYE 2017 Operating Budget:

Preparing the FYE 2017 Operating Budget is underway. Julie Waterman suggested a work
session to be able to thoroughly discuss the budget. President Gregory Stevens called for a
Work Session on Tuesday, February 23" at 1:00pm in the community room at Pine River Place
for the purposes of discussing the FYE 2017 Operating Budget.

Public Comment: President Stevens asked if there were any public comments on subjects
unrelated to agenda items.

Pine River Place resident Barb Evans asked about the reason for going into closed session last
meeting in regards to why it couldn’t be done after adjourning the meeting. This would have
been easier on residents who had to wait until the session concluded. (The board explained that
it must be done during the course of a meeting and not after adjourning in accordance with the
Open Meetings Act.)

With no further public comments, President Stevens closed the meeting to public comments.



Adjournment: The meeting adjourned at 2:45 pm. The next Regular Meeting will be held
Tuesday, March 15, 2016 at 2:00 pm in the Pine River Place Community Room located at 210 W.
Garfield in Charlevoix. Telephone 231-547-5451. Email info@chvxhousing.org.

@//&—5 A_JM) February 18, 2016

é@b/rﬁitted by: }?\fﬁterman, Executive Director

Approved by: Gregory Stevens, Board President



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) B47-5451
PROJECT

FINE RIVER PLACE

Work Session Minutes
February 23, 2016

A Work Session of the Charlevoix Housing Commission was called to order by President Stevens
for the purposes discussing a proposed FYE 2017 Operating Budget. The session began at 1:05
pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Buday, Left, Stephan, Crandall, Stevens

ABSENT: hone

OTHER: Julie Waterman, Executive Director

Discussion of the proposed FYE 2017 Operating Budget. The Operating Budget was discussed

and notes were made. A revised draft of the proposed FYE 2017 Operating budget will be put
together for review and discussion at a regular meeting of the board of commissioners.

Adjournment - at 2:55 pm.

% W’\"—) February 25, 2016

mltted by jufie Waterman, Executive Director

Approved by: Gregory Stevens, Board President
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Charlevoix Housing Commission
Low Rent Public Housing
Balance Sheet
As of February 29, 2016

ASSETS
CURRENT ASSETS
Cash
1411.1 - General Fund $ 38,133.13
1162.1 - Money MMkt Acct 9391 67,821.22
Total Cash 105,954.35
Recelvables
Total Receivables 0.00
Investments
Total Investments 0.00
Deferred Charges
1211 - Prepaid Insurance 1272552
Total Deferred Charges 12,7255
Total Current Assets 118,679.94
Fixed Assets
1400 - Modernization Cosi 9,613.72
1400.6 - Lend 267,602.26
1400.61 - Land Improvements 243,775.56
1400.7 - Buildings 1,817,692.87
1400.71 - Building Improvements 1,440,443.09
1400.72 - Non-gwelling Stuctures 237,100.51
1400.8 - Fum., Equip., Mach.-Dwellings 44,760.08
1400.9 - Furn., Equip., Mach.-Admin 98,300.92
1495 - Accumulated Depreciation {3.383.251.10)
Total Fixed Assets 776,046.91

TOTAL ASSETS $ 894,726.85




Charlevoix Housing Commission
Low Rent Public Housing
Balance Sheet
As of February 29, 2016

LIABILITIES AND EQUITY

LIABILITIES
Current Liabilities
2111 - Vendors and Contractors 3 2,865.01
2114 - Tenant Security Deposits 15,613.00
2117.11 - Medicare Wilhheld 0.02
2117.4 - Health Insurance Withheld 302,42
21176 - Dental Insurance Withheld 119.84
2135 - Salaries and Wages 2,5628.25
2135.1 - Accrued Absences-Current 2,751.53
2136 - Accrued Lizbllities-Other 1,981.82
2137 - Paymenlis In Lieu of Taxes 15.730.00
Total Current Liabilities 41,991.89

Noncurrent Liabilities

2135.2 - Accrued Absencas-Long Term 543.63

Total Noncurrent Liabilities 543.63

TOTAL LIABILITIES 42,635,652
EQUITY

2802.1 - Invested in Capital Asssts, Net of Debt 776,046.91

Unrestricted Net Assets

2808 - Unrestricled Net Assets 232,980.96
Current Year ProfitLoss (165,476.54)
Current Year ProfitlLeoss-2015 CFP 8,640.00
Total Unrestricted Net Assets 76,144.42
TOTAL EQUITY 852,191.33
TOTAL LIABILITIESIEQUITY $ 894,726.85




ldeal Percentage- 21.67%

Operating Income
Rental Income

3110 - Dwelling Rental
Total Rental Incoms

Revenues - HUD PHA Grants
3401.2 - Operating Subsidy
Total HUD PHA Grants

Nonrental Income
3610 - Interest Income-Gen. Fund
3690 - Tenant Income
3690.1 - Non-Tenant Income
3690.3 - (GainyLoss cn Sale of Equipment
3680.4 - Tenant lncome-Cable
Total Nonrental Income

Total Operating Income

Operating Expenses
Routine Expense

Administration
4110 - Administrative Salaries
4130 - Legal Expense
4140 - Staff Training
4150 - Travel Expense
4170 - Accounting Fees
4171 - Auditing
4182 - Employee Benefits - Admin
4185 - Telsphone
4190.1 - Publications
4190.2 - Membership Dues and Fees
4190.3 - Admin Service Contracts
4190.4 - Office Supplies
4180.56 - Other Sundry Expense
4190.61 - Advertising and Marketing

Total Administration

Tenant Services

4220 - Rec., Publ. & Other Svcs.

4230 - Coniract Costs-Cabls/Monitoring
Total Tenant Services

Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 11 Months Ended February 29, 2016

ANNUAL
BUDGET

219,730

1 Month Ended

Eebruary 29, 2016

17.816.00

11 Months Ended

Eebruary 29, 2016

201,238.76

% Budaget Used

91.69%

HOVERVUNDER

18,480.24

219,730

59,000

17,816.00

4.263.00

201,232.76

51,533.00

1.69%

87.34%

18,450.24

7,467.00

59,000

250
1,000
19,400
G
12,450

4,263.00

7.79
66.00
597.57
0.00
1,281.00

51,533.00

10617
498,50
10,491.88
4,575.00
13.884.41

87.34%

42.07%
49.65%
54.08%
0.00%
111.52%

7.467.00

144.83

50350

8,008.12
(4,575.00)
(1,434.41)

33,100

311,630

1.952.38

20,652.96

89.28%

3547.04

24,031.36

282,326.72

90.64%

29,504.28

269230
0.00
0.C0

406.14
0.00
0.00

263.57

538.69
0.00
0.00

4,463.38

356.35

(2,543.99)
0.00

38,866.07
7,271.86
1,250.25
2,784.03
5,176.33
4,200.00
3.219.11
3,773.84

0.00
535.00

15,217.65
1,855.00
3,656.50

117.40

76.40%
0.00%
62.51%
111.36%
92.27%
113.61%
23.33%
04.35%
0.00%
78.68%
401.52%
92.76%
118.65%
117.40%

11,943.93
(7,271.86)
749.75
(284.03)
43367
(500.00)
10,580.89
226.16
100.00
145.00
(11,427 85)
145.00
(556.50)
{17.40)

8,176.44

400,00
{4.294.82)

87,613.04

800.00
16,732.97

95.36%

200.00%
7851%

4,266.96

(400.00)
4,307.03

(3,894.82)

16,632.97

See Accountants' Compilation Report

1

80.89%

3,907.03




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 11 Months Ended February 29, 2016

1 Month Ended 11 Months Ended

ANNUAL February 29, 2016 [February 29, 2016 *OVER/UNDER
BUDGET |
Utilities
4310 - Water 12,100 1,288.71 13,228.83 108.33% (1,128.83)
4320 - Electricity 20,100 1,817.41 18,377.86 91.43% 1,722.14
4330 - Gas 21,600 7,133.33 18,247.30 84.48% 3.352.70
Total Utilities 53,800 10,239.45 49,853.99 92.67% 3,946.01

Ordinary Maint. & Operation

4410 - Labor, Maintenance 58,800 3,037.63 48,327.38 82.19% 10,472.62

4420 - Materials 14,500 1,438.81 19,671.56 134.98% {6,071.56)
4430.02 - Heating & Cooling Contracts 500 0.00 342.00 68.40% 158.00
4430.03 - Snow Removal Contracts o 1,782.00 1,782.00 0.00% {1,782.00)
4430.04 - Elevator Malntenance Contracts 5,600 1,603.78 6,301.50 114.57% (801.50)
4430.05 - Landscape & Grounds Contracts 3,800 0.00 1,396.79 36.76% 2,403.21

4430.06 - Unit Tumaround Contracts 1,000 0.00 9,461.97 946.20% {8,461.97)
4430.07 - Electrical Confracts 500 0.00 0.00 0.00% 500.00
4430.08 - Plumbing Confracts 300 G.00 0.00 0.00% 300.00
4430.09 - Extsrmination Coniracts 500 0.00 0.00 0.00% 500.00
4430.10 - Janiterial Contracts 1,180 0.00 0.00 0.00% 1,160.00

4430.11 - Routing Mainfenance Contracts 4,000 88.00 499321 124.83% (993.21)
4430.12 - Miscellaneous Contracts 2,000 0.00 1,266.30 63.31% 733.70
4431 - Garbags Removal 3,100 488.00 2,959.00 95.45% 141.00
4433 - Employee Benefits - Maint. 24,620 1,809.21 18,952.61 76.88% 5,667.39
4480 - Protective Services 0 7.740.00 7,740.00 0.00% (7,740.00%

Total Ordinary Maint. & Oper. 120,270 17,187.43 123,094.32 102.35% (2.824.32)

Protective Services
Total Protective Services . . 0.00%

General Expense
4510 - Insurance 17,700 1,547.00 16,620.04 93.90% 1,079.68
4511 - Insurance-Wk Comp 3,010 247.09 2,710.50 90.05% 289.50
4520 - Payment in Lieu of Taxes 16,590 1,430.00 15,730.00 94.82% B850.00
4590 - Other General Expense 0 0.00 976.00 0.00% (975.00)
Total General Expense 37,300 3,224.09 36,035.54 96.61% 1,264.46

Total Routine Expense 323,690 32,831,509 413,120.86 98.74% 10,560.14

Non-Routine Expense

Extraordinary Maintenance
4610.2 - Materials 0.00 852.23 (852.23)
4610.3 - Contract Costs 8,685.40 9.112.20 {9,112.20)
Total Extraordinary Maint. 8,685.40 9,854.43 {9,964.43)

Casualty Losses-Not Cap.
Total Casualty Losses 0.00 0.00 0.00% 0.00

Total Non-Routine Expense 0 8,585.40 9,964.43 0.60% (9,964.43)

Total Operating Expenses 323,680 41,516.99 323,094,29 90.82% 595.71

Operating Income (Loss) {11,880} (17.485.63) (40,768.57) 343.78% 28,908.57

See Accountants’ Compliation Report
2




Surplus Credits and Charges
Total Surplus Credits and Char

Capital Expenditures
7520 - Replacement of Equipmant
7540 - Betterments and Additions
7590 - Operating Expenditures-Contra
Total Capital Expenditures

Other Financial ltems
8010 - Operating Transfer In
Total Other Financial ltems

Reserve Net Income (Loss)

Charlevoix Housing Commission

Public Housing

Statement of Operating Receipts & Expenditures
For the 11 Months Ended February 29, 2016

1 Month Ended 11 Months Ended

ANNUAL Eebryary 20, 2616  February 29, 2016

BUDGET

698.00
3,364.64
(4,062.64}

1,207.95
4,360.95
(5,658.90)

{1,297.95)
3,139.05
{1,641.10)

.00

0.00

0.0

41,932.90

209.66%

0.00

(21,932.90)

0.00

(21,548.27)

41,932.90

(9,069.57)

209.66%

(1 4M7.12)%

(21,932.90)

9,709.67

See Accountants’ Compilation Report
3




Charlevoix Housing Commission
Agenda Item

Agenda Item Title:  Public Participation at Board Meetings Policy

Date: March 10, 2016
Presented By: Julie Waterman, Executive Director
Attachments: None

Background Information:

A draft of the policy was presented to the board at the November 17, 2015 board meeting. The
policy was approved and posted for 30 days to allow for public comments. (There were no
public comments.) At the January 19" board meeting there was board discussion on the policy.
It was decided that requiring individuals to register was not in accordance with Michigan’s
Open Meetings Act. The draft was amended to remove any language as such. After being
approved by the board on February 16, 2016, the revised draft has been posted to allow for
public comments before being adopted by board resolution. The draft was posted on February
16, 2016. (30 days would be March 16, 2016) As of March 11, 2016 there have been no public
comments.

Recommendation:

Postpone adopted by resolution until the annual meeting on April 19, 2016 to allow a fuli 30
day posting.



Charlevoix Housing Commission
Agenda ltem

Agenda ltem Title:  Employee Handbook

Date: March 10, 2016
Presented By: Julie Waterman, Executive Director
Attachments: Proposed resolution

Background Information:

The board reviewed and edited a draft of an Employee Handbook at previous meetings. The
draft was updated with the company that prepared it. The revised draft was completed and is
ready for adoption.

Recommendation:

Approve by board resolution the Employee Handbook.



CHARLEVOIX HOUSING COMMISSION
210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

| S g& PRCJECT
FINE RIVER PLACE

Resolution Approving Employee Handbook

March 15, 2016 2016-02

Whereas, the Charlevoix Housing Commission has decided that as a responsible employeritis a
“best practice” to adopt an Employee Handbook; and

Whereas, the Charlevoix Housing Commission has contracted with the company Paychex to provide
a professionally crafted and sound Employee Handbook {draft dated 02/23/2016); and

Whereas, upon adoption of this Employee Handhook, all previous Personnel Policies become
obsolete; and

Whereas, the Charlevoix Housing Commission board resolves to adopt the Employee Handbook.

Now, therefore, be it resolved that the Charlevoix Housing Commission board is in full support of
adopting an Employee Handbook, making all previous Personnel Policies obsolete, on this said date
of March 15, 2016.

Motion by Commissioner

Support by Commissioner

A roll call was taken:

Commissioner Lillian Left Yes No Abstention  Absent
Commissioner Joan Buday Yes- No Abstention  Absent
Commissioner Paul Stephan Yes No Abstention  Absent
Commissioner Laurie Crandall Yes No Abstention  Absent
Commissioner Gregory Stevens Yes No Abstention  Absent
Yes No Abstention __ Absent

Board President Date



Charlevoix Housing Commission
Agenda item

Agenda Item Title:  FYE 2017 Operating Budget

Date: March 10, 2016
Presented By: Julie Waterman, Executive Director
Attachments: FYE 2017 Proposed Operating Budget and proposed resolution

Background Information:

Revisions per board discussion have been made to the FYE 2017 Operating Budget and a final
draft can be adopted by board resolution,

Recommendation:

Adopt a resolution to approve the FYE 2017 Operating Budget.



Operating Budget

Type of Submission Fiscal year ending No. of months {check one) Type of HUD assisted projects(s}
[%] Original ] 12 months 01 PHA/THA-Ovwned Rental Housing
[1 Revision No: 03/31/17 ] other (specify) 02 E THA Owned Mutual Help Homeowne:
Name of Public Housing Agency/Indian Housing Authority (PHA/IHA) 03 [] PHA/THA Leased Rental Housing
Charlevoix Housing Commission o4 [} PHA/EHA Owned Tumkey I Homec
Address (city, state, zip code} 05 [ ] PHA/THA Leased Homeownership
210 W. Garfield Street
Charlevoix, MI 49720
ACC Number PAS/LCOCCS Project No. HUD Field Office
C-3044 MI18200115M
No. of Dwelling Units No. of Unit Months Available No. of Projects
62 744 I
|Estimates
Actuals [Jor Actual PHA Budget Estimates
Last Fiscal 03/31/17
FDS Yr. Current Budget
Line | Acct 3/3§/2015 3/31/2016 Amount
No. No. Description PUM PUM PUM (to nearest $10)
Operating Receipts
70300 | 3110 [Net Tenant Revenue 292.75 295.34 300.66 223,690
70400 | 3120 |Tenant Revenue-Other (Excess Utilities) - - - -
70500  Total Rental Income 29275 295.34 300.66 223,690
70600 | 3401.1 |HUD PHA Operating Grant-CFP Draw to Operations 47.90 26.88 26.8% 20,000
70600 | 3401.2 |HUD PHA Operating Grant-Operating Subsidy 63.46 79.30 76.64 57,020
70700 | Total [Fee Revenue i11.36 106,18 103,52 77,020
70710G | 3680 [Management Fee - - - -
70750 | 3610 |Interest on General Fund Investments 0.33 0.34 0.34 250
71500 | 3690 [Other Revenue 40.17 44.15 28.49 21,200
70000 | Total |Revenue 444 .61 446.01 433,01 322,160
Operating Expenditures - Administration
91100 | 4110 [Administrative Salaries 95.52 65.01 63.82 47,4380
91200 | 4171 |Auditing Fees 4.97 4.97 4,97 3,700
91400 | 4190.6 |Advertising and Marketing 0.16 0.13 0.67 500
91500 | 4182 |Employee Benefits-Admin 16.33 18.55 5.55 4,130
21600 | 4190 |Office Expenses 24.19 20.93 22.00 16,370
91700 | 4130 |Legal Expense - - 9.41 7,000
91800 { 4150 |Travel 472 3.36 3.36 2,500
91810 | 4190 |Alocated Overhead - - - -
91900 | 4170 |Other (Accounting Fees) 7.85 7.54 7.54 5610
91000 | Total |Operating-Administrative 153.74 123.49 117.33 87,290
Tenant Services
92100 | 4210 |Salaries - - - -
92200 | 4215 |Relocation Costs - - - -
92300 | 4222 |Employee Benefits-Tenant Services - - - -
02400 | 4220 |Tenant Services-Other 0.29 0.54 0.54 400
4230 |Contract Costs, Training and Other (CABLE) 30.23 26.94 21.77 16,200
92500 | Total |Tenan{ Services 30.52 2748 2231 16,600
Utilities
93100 | 4310 [Water 17.10 16.26 7.19 5,350
93200 | 4320 [Electricity 28.00 27.02 27.02 26,100
93300 | 4330 |[Gas 39.77 29.03 22.1% 16,500
93400 | 4340 }Fuel - - - -
93500 | 4350 |Labor - - - -
93600 {1 4360 |Sewer - - 15.59 11,600
93500 | Total |Utilities Expense 84.87 7231 71.98 53,550
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Name of PHA/THA

Fiscal Year Ending

Charlevoix Housing Commission 03/31/17
[x|Estimates
Actuals [Jor Actual PHA Budget Estimates
Last Fiscal 03/31/17
FDS Yr. Current Budget
Line | Acct LAAI2015 ] ABI2006 Amount
No. No. Description PUM PUM PUM (to nearest $10)
Ordinary Maintenance and Operation
94100 { 4410 [Labor 77.96 79.03 68.02 50,610
94200 | 4420 [Materials 18.47 13.49 24.19 18,000
94300 | 4430 |Contraci Costs 29.42 30.04 38.58 28,700
94500 | 4433 |Employee Benefits-Maint. 32.87 33.09 21.32 15,860
94000 | Total |Maintenance 158.72 E61.65 152,11 113,17¢
Protective Services .
05100 { 4460 |Labor - - - -
95200 | 4462 {Contract Costs - - - -
95300 | 4480 {Other - - 6.77 5,040
95500 | 4461 |Employee Benefiis-Protective Services - - - -
95000 | Tetal |Protective Services - - 6.77 5,040
General Expense
96100 | 4510 |Total Insurance Premiums 27.22 27.84 29.01 21,580
95200 | 4590 |Other General Expense - - - -
96210 | 4550 |Compensated Absences (9.41) - - -
96300 | 4520 |Payments in Lieu of Taxes 20.79 22.30 22.86 {7,010
96400 | 4570 |Bad Debt-Tenant Rents 0.24 - - -
96000 | Tofal |Other General Expenses 38.84 50.14 51.87 38,590
96900 | Total |Operafing Expenses 166.69 435.07 42237 314240
97000 | Excess |Operating Revenue over Operating Expenses (22.08) 10.94 1065 7.920
Nouroutine Expenditures
97100 | 4610 |Extraordinary Maintenance 2.57 - - -
97200 | 4620 [Casualty Losses-Non Capitalized - - - -
90000 | Total |Expenses 169.26 435.07 422.37 314,240
Prior Year Adjustments
11040 | 6010 |Prior Year Adjust. Affecting Operating Reserve - - - -
Memo Expendifures
11620 | 7540 |Building/Site improvements 13,12 10,08 10.08 7,500
11630 | 7520 |Fumiture & Equipmen{-Dwelling Purchases 3,19 - - -
11640 | 7520 |Fumiture & Equipmeni-Adminisirative Purchases - - - -
10000 | Net |Change in Operating Rescrve (40.96) 0.86 0.56 420
Unrestricted Net Assets THA/THA Estimates
Provision for and Estimated or Actual Unrestricted Net Assets at Fiscal Year End
Unrestricted Net Assets at End of Previcus Fiscal Year-Actual for FYE (date) 3/31/2015 80,638
Change in Unrestricted Net Asseis - Current Budget year (check one)
E Estimated for FYE 373172016
Actual for FYE 640
Unrestricted Net Assets at End of Current Budget year (check one)}
x Estimated for FYE 37312016
] Actual for FYE 81,278
Net Change in Unrestricted Net Assets-Requested Budget year Estimated for FYE 343172087 420
Unrestricted Net Assets at End of Requested Budget Year Estimaled for FYE 3312017 %1698
|Cash Reserve Requirement-30% of line $6900 94,272

Page 2 of 10
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Operating Budget
Schedule of Administrative Expenses
Other than Salaries

Name of Housing Authority Locality Fiscal Year End
210W. Garfield Street 210 W. Garfield Street 033117
Charleveix, MI 49720
FDS Low Rent
Line# | Acct# Description Total Public Housing HCV
91200 4571 Auditing Fees 3,700 3,700
91400 | 4190.6 | Advertising & Marketing 500 500
91600 [Office Expenses
4140 Staff Training 2,006 2,000
4185 Telephon‘e, F‘ax, Electronic 4,000 4,000
Communications
4190.1 | Publications 100 100
£190.2 Meml.)ersblp Pues and Fees (list 650 630
organization and amount}
£190.3 Admllmsltrat!ve Ssnﬂccs Contracts (list and 4590 4,590
provide justification)
41904 | Ferms, Stationary and Office Supplies 2,600 2,000
£190.5 Other Sundry Expense {provide 3,000 3,000
breakdown)
4190.7 | Collectior: Agent Fees and Court Costs - -
91600 Total Office Expenses 16,370 16,370
91700 4140 Legal Expenses 7,000 7,000
91800 4150 Travel 2,500 2,500
91900 4170 Other (Accounting Fees) 5,610 5,610
TOTAL ADMINISTRIVE EXPENSES
0
OTHER TIIAN SALARIES 33,68 33,680

Justification / Breakdown:
Training/Travel:
Increase training to $2000 and travel to $2500 for additional fraining for new ED

Accounting Fees:
Monthly Service-54580-no longer includes Payroll Tax Accounting
Supplemental Services-$1030-Budgets and Revisions, Operating Subsidy submission, REAC-Unaudited and Audited

Auditc
No change

Membership Dees/Fees:

Sam’s Club-5145

PHADA-$140

MHDA-$40

NAHRO-$19¢

UPHO-540

MI League for Human Services-$130

Admin Service Confracts:

HDS-Annuzl Support MTCS Transmittal-$1890
Paychex-Payroll Service-51160

Copy Machine Contract-5740

Other Sundry Expense:
Maintenance Fees-Ckg-3660 Credit Checks-$E20
Postage-$490 Flu Shots-$80

Printing-$50 Shredding-$100

Page 5 of 10



Computer Repair/Service-$500 Miscellaneous-5200
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Operating Budget
Summary of Budget Data And Justifications

Name of Housing Authority Locality Fiscal Year Ending
Charlevoix Housing Commission 210 W. Garfield Street 03/31/17
Charlevoix, MI 49720
Operating Receipts
Dwvelling Rental
62 Units Available PUM 300.69
x Change Factor 161%
61 Avg Units Qceupied as of: 11112016 303.70
% Occupancy % S59%
18,342 Awp Rent Roli 300.66
x UMA T4
300.69 Avg Monthly Dwelling Rent Per Unit Dwelling Rental 223,690
Excess Utilities
Utility Services Surcharged: [ Blectricity [C] Other
Specify
Conunents: Mone

Interesf on General Fund Investments

Estimated Investment Income

250

Other Revenue

Late Fees, Move out charges/Misc.

Rent-212 Garfield/201 State
Laundry Income

1,660 Acct 3690
- Acet 36901
5,000 Acct 3690.1

Cable TV for Tenants 15,200 Acct 3690.4
Total 21,200
Comments:
Qperating Expendifures
Utilities
Water 5,350
Electricity 20,100
Gas 16,500
Sewer 11,600
Total 53,550
Ordinary Maintenance & Operation-Materials
Estimated Materials 18,000
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Operating Budget
Summary of Budget Data And Justifications

Name of Housing Authority Locality Fiscal Year Ending
Charlevoix Housing Commission 210 W. Garfield Street 03/3117
Charlevoix, M1 49720
Operating Expenditures
Ordinary Maintenance & Operation-Contract Costs
Acct Description
4430.02 Heating and Cooling 00
4430,03 Snow Removal 1,000
4430.04 Elevator 5,500
4430.05 Landscape & Grounds 2,000
4430.06 Unit Tumaround 8,000
4430.07 Electrical 500
4430.08 Plumbing 300
4430.09 Exterminating 500
4430.10 Janitorial 308
4430.11 Routine 5,000
4430,12 Misc. Contracts 2,000
4431 Garbage 3,100
28,700
Tnsurance
Property/Liability-Bus Owners 18,600
Workers Comp 2,980
21,580
Employee Benefit Contributions
Total Admin Mainf Section 8
Fica 7,500 3,630 3,870 -
Medical Supplement/Health 10,400 - 10,400
Group Dental 1,080 - 1,080
MI Unemployment-1% 1,010 500 510
4,130 5,860 -
Compensated Absences Estimate 700 500 500 -

Coltection Losses

Estimated Adjustment to
Allowance for Doubtiul Accts

Tenant Services/ Other General

Tenant Services
Tenant Contracts-Cable TV

Otker General Expenses

400 Acct 4220
16,200 Acct 4230

16,600 Total

- Acct 4590
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PHA Board Resolution U.S. Department of Housing OMB Approval No, 2577-0026
Approving Operating Budget and Urban Development {exp 04/30/16)
Office of Public and Indian Housing -

Real Estate Assessment Center (PTH-REAC)

Pubtic reporting burden for this collection of information is estimated 1o average 10 minutes per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing ard reviewing the collection of information. This agency may not collect this information,
and you are not required to complete this form, unless it displays a currently valid ONMB control number.

This infermation is required by Section 6{c)(4) of the U.S. Housing Act of 1937, The information is the operating budget for the low-inceme public housing program and

provides a summary of proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of cerfain specified amounts. HUD
reviews the information to determine if the operating plan adopted by the public housing 2gency (PHA) and the amounts are reasonable, and that the PHA is in compliance
with precedures preseribed by HUD. Responses are required to obtain benefits. This information does not lend itself to confidentiality.

PHA Name: Charlevoix Housing Commission PHA Code: MIE182

PHA Fiscal Year Beginning: 4/1/2016 Board Resolution Number: 2 O ’ (p -0 3

Acting on behalf of the Board of commissioners of the above-named PHA as its Chairman, 1 make the following certifications and agreement to
the Department of Housing and Urban Development (HUD) regarding the Board's approval of {check one or more as applicable):

X Operating Budget approved by Board resolution on: O3 - ‘?%_9 -20 I o
Operating Budget submitted to HUD, if applicable, on:
Operating Budget revision approved by Board reselution on:
Operating Budget revision submitted to HUD, if applicable, on:

T certify on behalf of the above-named PHA that:

L All regulatory and statutory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

KR Proposed budget expenditire are necessary in the efficient and economical operation of the housing for the purpose of serving
[ow=-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;

3. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(1)

T hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith, if applicable, is true and accurate.

Warning: HUD will prosecuts false claims and statements. Cenvietion may result in eriminal and’or civif penalties (18 U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and
3802)

Print Board Chairperson’s Name: Signature Date

Previous edition is obsolete Page 90f 10 form HUD-82574 ((4/2016}



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

PROJECT

PIMNE RIVER PLACE

Resolution Approving FYE 2017 Operating Budget
March 15, 2016 2016-03

Whereas, it is the Charlevoix Housing Commission’s responsibility to follow federal regulations
concerning its Public Housing program at Pine River Place Apartments; and

Whereas, the Charlevoix Housing is required to have an operating budget for its public housing
program; and

Whereas, the Charlevoix Housing Commission board resolves to approve the proposed FYE 2017
Operating Budget.

Now, therefore, be it resolved that the Charlevoix Housing Commission board is in support of
approving the FYE 2017 Operating Budget.

Motion by Commissioner

Support by Commissioner

A roll cali was taken:

Commissioner Lillian Left Yes No Abstention  Absent
Commissioner Joan Buday Yes No Abstention  Absent
Commissioner Paul Stephan Yes No Abstention  Absent
Commissioner Laurie Crandall Yes No Abstention  Absent
Commissioner Gregory Stevens Yes No Abstention  Absent
Yes No Abstention __ Absent

Board President Date



Charlevoix Housing Commission
Agenda Iltem

Agenda Item Title:  PHA FY 2016 Annual Statement Paris | & I
and Capital Fund Program Amendment

Date: March 10, 2016
Presented By: Julie Waterman, Executive Director
Attachments: FY 2016 Annual Statement Parts | & I, Capital Fund Program Amendment

and proposed resolution
Background Information:
This is an Annual Statement for FY 2016 and amendment number 25 to the Annual
Contributions Contract. The Five Year Plan was originally approved by the board January 7,

2015, The dollar amount of $60,977.00 is the amount determined by HUD that we are eligible
to receive for FY 2016 for the Capital Fund Program.

Recommendation:

Approve Resolution 2016-04 which is required for the commission to be able to receive the
$60,977.00 for 2016.
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Anmual Statement/Performance and Bvaluation Report

U.S. Department of Housing and Urban Developroent

Capital Fund Program, Capital Pund Program Replacement Housing Factor and Office of Public and Indian Housing,
Capital Fund Financing Program OMB No. 2577-0226
Expires 06/30/2017
. Part 1I: Supporting Pages
PHA Name: Charlevoix Housing Commission Grant Type and Number Federal FFY of Grant: 2016
Capital Fund Program Grant No: MI33P18250116
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
" | Name/PHA-Wide . Categories Account No. .
Activitics
Original | Revised® | Funds Funds
Obligated? Expended?
PHA Wide Operations 1406 1 10,000
PHA Wide | Staff Training 1408 1 1,000
PHA Wide Security Camera Server Replacement 1408 1 4.000
PHA. Wide Replace Site Lighting | 1450 1 15,000
PHA Wide Unit Renovations 1460 1 15,000
PHA Wide Replace Boilers 1475 3 15,977

1To be completed for the Performance and Evalation Report or a Revised Anmual Statement.

2 To be completed for the Performance and Evaluation Report.
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2016 Capital Fund

Capital Fund Program

{CFP} Amendment

To The Consolidated Annual Contributions
Contract {form HUD-53012)

U.S. Department of Houslng

and Urban Development
Office of Public and Indlan Housing

Whereas, (Public Houslng Authority) Charevolx Housing Commission

MI182 {hereln called the “PHA")

and the United States of America, Secretary of Housing and Urban Development {hereln called "HUD™) entered into Consolidated Annual Contributions

Contract(s) ACC{s) Numbars{s) Ce044 dated 2/20/1980

Whereas, HUD has agreed to provide CFP asslstance, vpan execution of this Ameandment, to the PHA In the armount {o be speclfied below forthe
purpose of assisting the PHA in camylng out ¢evelepment, capital and management activies af existing pubfc housing projects In order to ensure that
such projects continue fo be avafiable to serve low-income famfles. HUD reserves the right te provide additional CFP assistance In this EY to the
PHA. HUD will provide a revised ACC Amendment authorizing sush additional amounits.

$ $60,877.00
PHA Tax Identification Number (TIN): On File

Whareas, HUD and the PHA are entering Into the CFP Amendment Number

for Fiscal Year 2016 to be referred to under Capitat Fund Grant Number
BUNS Number: On Fito

Mi28P18250116

25

Now Therefore, the ACC(s) is {are) 2mended as follows:

1. The ACC({s} is (are) amended to provida CFP assistance In the amount
spegcified above for development, capiial and management activities of PHA
projects. This CFP Amendiment Is a part of the ACC(s).

2. the PHA must carry out alt development, capital and management activities

In accordance witir the United States Housing Act of 1937 (the Acl), 24 CFR

Part 205 (the Gapital Fund Final rule) published at 78 Fed, Reg. 63748

(October 24, 2013), as we!t a3 other applicable HUD requiremants, except that
the limitation In section 9{g)(1) of the Act Is Increased such that of the amount of
CFP assistance provided for under this GFP amendment only, the PHA may use
no more than 25 percent for activities that are eligible under section 9(e) of the
Actonly If the PHA's HUD-approved Five Year Action Plan provides for such use;
howaver, If the PHA owns or operates 255 than 250 public housing dweeliing
units, such PHA may continue to use the full flexibifity in section 9(gY(2} of the Act.

3.Tha PHA has a HUD-zpproved Capital Fund Fiva Year Action Plan and has
complied with the requirements for reporting on open grants through the
Performance and Evalvation Report. Tha PHA must comply with 24 CFR
©05.300 of the Capital Fund Final nula regarding amendment of the Five Year
Action Pian where the PHA proposes a Significant Amendment to the Capital
Fund Five Year Action Plan,

4. For cases vhere HUD has approved & Capital Fund Financing Amendmant
o the AGC, HUD will deduct the payment for amertization scheduled
payments from the grant immediately on the effective date of this CFP
Amsndment. The payment ef CFP funds due per the emortization scheduled
wif be made direcly to a deslgnated frustes within 3 days of the due dale,

5. Unless otherwise provided, the 24 month me period In wiich the PHA must
cbligate thls GFP assistance pursuant to section ()1} of the Act and 48
month ime period In which the PHA must expend this CFP assistance
pursuant fo section 2{)(5) of the Act staris with the effective date of this GFP
amendment (the date on which CFP assistance becomes avallable to ths PHA
for obligation). Any additional CFP assistance this FY wilt start with tha sama
effective date,

B, Subject to the provistons of tha ACC(s) and paragraph 3, and lo assistin
development, capital and management activities, HUD agrees to disburse to
he PHA or the deslgnated trustes from time to Eme as needed up to the
amount of the funding assistance specified heren.

7. Tha PHA shall continue to operate each public housing project as low-
income housing In compliance with the ACC(s), as amended, the Act and all
HUD reguiations for a period of twenty years after the last disbursement of
CFP assistance for modemization activities for each public housing project or
portion thereof and for a period of forly years aRter ihe last distribution of CFP

The parties have executed this CFP Amendment, and it will be effective on 4/13/2018, This Is the date on which CFR assistance becomes avaliable to

the PHA for obligation.

asslstance for development activities for each public housing project and for a
period of fen years following the last payment of assislance from the Operating
Fund to each public housing project. However, the provislons of Section 7 of the
ACG shall remaln In effect for so long as HUD detenmines there Is any eutstanding
indebtedness of the PHA to HUD which aross In connection with any public housing
project(s) undar the ACC{s} and whick is not eligible for forgiveness, and provided
further that, no disposition of any projest covered by this amendment shall ocour
unless appraved by HUD,

8. The PHA will zccep} el CFP asslslance provided for this FY. If the PHA does
not comply with any of ifs obligations under this CFP Amendment and does not
have its Annuel PHA Plan approved within the period specified by HUD, HUD
shall impose such panalfies or fake such remedial action as provided by lavr.
HUD may direct the PHA fo terminate all work described [n the Capital Fund
Annuzl Statement of the Annual PHA Plan. In such case, fire PHA shal only
Incur addifional costs with HUD approval,

9. Implementation or uss of funding assistance provided under tils CFP
Amendmentis sublect to the attached corrective action order(s).
(markong) : Yes MNo

10. The PHA Is required to report in the format and frequency esteblished by
HUD on all open Capital Fund grants awarded, including Information on the
Installation of energy conservation measures.

11, If CFF assistance Is provided for activities authorized pursuant to
agreemeants between HUD and the PHA under the Renia!l Asslstance
Demenstration Program, the PHA shall follow such applicable statutary
authorities and all applicable HUD regulations and requirements,

For folal conversion of pubfle housing prolects, the provislons of Section 7 of the
ACG shall remain in effect for so long as HUD determines there Is any
outstanding Indebtedness of tha PHA to HUD which arese In connection with
any public housing profects(s) under the AGC(s) and wiich is not eligible for
forgiveness, and provided furiher that, no disposition or conversion of any public
housing project covered by these terms and conditions shall occur unless
approved by HUD. For parfial conversion, the PHA shall continue fo operate
each non-converted public housing project as lovw-Income housing in
accordance with paragraph 7.

12. GFP assistance provided as 2n Emergsncy grant or 2 Safely and Security
arant shall bg subjest to a 12 month ebligation and 24 month expenditure tima
period. CFP assistancs provided as a Nafural Disaster grant shall be sublect to a
24 month obligation and 48 month expenditure time perod. The start date

shall be the date on which such funding becomejs available fo the PHA for
cbligation. The PHA rnust record the Declaration(s) ef Trust within 60 days of the
effecliva dafe or HUD will recapture the funds.

1.8, Pepartment of Housing and Urhan Development
By Date:

PHA {Executive Director or authorized
& .

Titla

Previous versions obsolete
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CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST,
CHARLEVOIX, MICHIGAN 492720

(231) 547-5451
PROJECT

PINE RIVER PLACE

Resolution Approving Annual Statement for FY 2016

Parts | & Il and Capital Fund Program Amendment

March 15, 2016 2016-04

Whereas, it is the Charlevoix Housing Commission’s responsibility to follow federal regulations
concerning its Public Housing program at Pine River Place Apartments; and

Whereas, the Charlevoix Housing is required to complete a Capital Fund Annual Statement Parts 1 &
It and a Capital Fund Amendment to the Annual Contributions Contract (ACC); and

Whereas, the Charlevoix Housing Commission board does hereby approve the Capital Fund Annual
Statement for FY 2016 Parts | & Il and the Capital Fund Program Amendment (25) for FY 2016.

Now, therefore, be it resolved that the Charlevoix Housing Commission board is in support of
approving the Capital Fund Annual Statement for FY 2016 Parts | & Il and the Capital Fund Program
Amendment (25) for FY 2016 {copies of the documents are attached).

Motion by Commissioner

Support by Commissioner

A roll call was taken:

Commissioner Lillian Left Yes No Abstention  Absent
Commissioner Joan Buday Yes No Abstention  Absent
Commissioner Paul Stephan Yes No Abstention  Absent
Commissioner Laurie Crandall Yes No Abstention  Absent
Commissioner Gregory Stevens Yes No Abstention  Absent
Yes No Abstention ___ Absent

Board President Date



Charlevoix Housing Commission

Agenda Item
Agenda ltem Title:  Utility Allowances
Date: March 10, 2016
Presented By: Julie Waterman, Executive Director
Attachments: Proposed resolution

Background Information:

Every year the Housing Commission must establish the Utility Allowance for all tenant-paid
utilities (electric) per its Admissions and Continued Occupancy Policy (page 25 section 13.6).
Analysis of the past year’s electricity consumption has been completed and the FYE 2017
figures have been determined. See the chart below for the current figures as well as the past
numbers for comparison. Adoption of the current Utility Allowance requires a board
resolution.

1 2
FYE Bedroom Bedroom
2004 $13.00 $17.00
2005 $13.00 $17.00
2006 $13.00 $17.00
2007 $16.00 $19.00
2008 $19.00 $24.00
2009 $17.00 $22.00
2010 $17.00 $22.00
2011 $20.00 $25.00
2012 $18.00 $24.00
2013 $22.00 $23.00
2014 $28.00 $31.00
2015 $25.00 $24.00
2016 $26.00 $26.00
2017 $26.00 $24.00

Recommendation:

Adopt by resolution the FYE 2017 figures for the Utility Allowances for one and two bedroom
units at Pine River Place Apartments.



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) 547-5451
PROJECT

PINE RIVER PLACE

Resolution Approving FYE 2017 Utility Allowances
March 15, 2016 2016-05

Whereas, it is the Charlevoix Housing Commission’s responsibility to follow federal regulations
concerning its Public Housing program at Pine River Place Apartments; and

Whereas, the Admissions and Continued Occupancy Policy of the Charlevoix Housing Commission
requires an annual update to the Utility Allowance; and

Whereas, the analysis of average utility usage per one and two bedroom units has been completed
per federal regulation and the amounts are $26.00 for a one bedroom unit and $24.00 for a two
hedroom unit; and

Whereas, the Charlevoix Housing Commission board resolves to set the Utility Allowances for FYE
2017 for one and two bedroom units at Pine River Place Apartments.

Now, therefore, be it resolved that the Charlevoix Housing Commission board is in support of
setting the Utility Allowances for FYE 2017 for Pine River Place Apartments one bedroom
apartments at $26.00 and two bedroom units at $24.00.

Motion by Commissioner

Support by Commissioner

A roll call was taken:

Commissioner Lillian Left Yes No  Abstention  Absent
Commissioner Joan Buday Yes No Abstention  Absent
Commissioner Paul Stephan Yes No Abstention  Absent
Commissioner Laurie Crandall Yes No Abstention  Absent
Commissioner Gregory Stevens Yes No Abstention  Absent
Yes No Abstention ___ Absent

Board President Date



