CHARLEVOIX HOUSING COMMISSION
210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

FROJECT

PINE RIVER PLACE

REGULAR MEETING
CHARLEVOIX HOUSING COMMISSION

TUESDAY, FEBRUARY 16, 2016
2:00 P.M.

PINE RIVER PLACE COMMUNITY ROOM

AGENDA:
Call to Order/Roll Call
Additions to the Agenda
Approval of Meeting Minutes and Bills
Executive Director’s Report |

Old Business: Public Participation at Board Meetings
Employee Handbook

New Business:  FYE 2017 Operating Budget
Public Comment on subjects unrelated to Agenda Items

Adjournment



CHARLEVOIX HOUSING COMMISSION
N 210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
{(231) 547-5481

_ 5 PROJECT
FPINE RIVER PLACE

Regular Meeting Minutes
January 19, 2016

A Regular Meeting of the Charlevoix Housing Commission was called to order by President
Stevens at 2:03 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Left, Buday, Stephan, Stevens

ABSENT:

OTHER: Julie Waterman, Executive Director,
Brad Waterman, Maintenance Supervisor,
Residents of Pine River Place

Additions to the Agenda: Julie Waterman asked that the discussion of Commission banking
check signers be added to the new business agenda. Joan Buday made a motion to add Check
Signers to the agenda under new business. Lillian Left seconded the motion.

Yes: Left, Buday, Stephan, Stevens
No:

Abstentions:

Absent:

Approval of Meeting Minutes and Bills:

President Stevens asked if there were any corrections or additions to the minutes from the
December regular meeting or questions on the December bills. Paul Stephan asked for
clarification on what a “stipend” was. A motion to approve the minutes from the December
15th meeting and the December bills was made by Joan Buday and seconded by Lillian Left.

Yes: Left, Buday, Stephan, Stevens
No:

Abstentions:

Absent:

Executive Directors Report: Executive Director Julie Waterman presented the December
financial statements. Reserves have increased to 32.6% after months of careful spending and
contract negotiations. 100% occupied at this time. The new fire alarm panel was installed on
January 11", The next upgrade to the system needs to be “addressable devices”. This will
enable the monitoring company, the fire department and the staff to see exactly what unit/area
is having an issue. We will be getting a quote soon and will need to perform this upgrade in
stages due to the high cost. A suggestion box has been permanently mounted to the wall just
inside the community room doors. Plans are under way to convert the emergency pull-cord
system to completely wireless. This will help avoid unnecessary false alarms which happen



frequently and may result in future charges from the city. “Coffee with Julie” is scheduled for
next Wednesday the 27" to allow residents to ask questions and voice concerns and
suggestions.

Old Business;

Property at 207 W. Garfield:

Discussed occurred about the sale of the property and its use before the sale is final and where
we are with HUD signing off on the sale. Althcugh a vote was taken at the December meeting
approving the sale, a resolution was not approved. Joan Buday made a motion to approve
resolution 2016-01 “Resolution Approving Sale of Property at 207 W. Garfield”. Lillian Left
second the motion.

Yes: Left, Buday, Stephan, Stevens
No:

Abstentions:

Absent:

Public Participation at Board Meetings:

A resolution was presented for a Public Participation at Board Meetings Policy which had been
posted for 30 days for public comment. There were no public comments. After further
discussion of the board, it was determined that the requirement for registration was not in
accordance with the Open Meetings Act and needed to be removed. Joan Buday made a motion
to table the Public Participation at Board Meetings Policy until it is amended per board
discussion and meets all board members agreement. Paul Stephan seconded the motion.

Yes: Left, Stephan, Buday, Stevens
No:

Abstentions:

Absent:

Employee Handbook:

Discussion occurred on the draft of the Employee Handbook that was prepared by Paychex. This
second draft was still missing a few required changes. Jjulie Waterman will see that the final
changes are made and present it at the February regular board meeting. Gregory Stevens asked
if there were any public comments concerning the Employee Handbook. There were no public
comments.

New Business:

Check Signers:

Due to a vacancy on the board, a new check signer need to be assigned. After discussion it was
decided that the authorized commission check signers will be Gregory Stevens, Lillian Left and
Paui Stephan. joan Buday made a motion to add Paul Stephan as an authorized check signer on
the housing commission’s banking accounts. Lillian Left seconded the motion.

Yes: Left, Buday, Stevens
No:

Abstentions: Stephan
Absent:



Executive Director Performance Review:

The board was prepared to conduct a performance evaluation for Executive Director Julie
Waterman. Julie Waterman requested that the evaluation be held in closed session. Paul
Stephan made a motion to go into closed session to discuss Julie Waterman's performance
evaluation. Joan Buday seconded the motion.

Yes: Left, Stephan, Buday, Stevens
No:

Abstentions:

Absent:

The meeting went into closed session at 2:59pm. The meeting resumed into open session at
4:34 pm. The performance evaluation of Julie Waterman was completed by the board of
commissioners.

Public Comment: President Stevens asked if there were any public comments on subjects
unrelated to agenda items.

With no public comments, President Stevens closed the meeting to public comments.
Adjournment: The meeting adjourned at 4:35 pm. The next Regular Meeting will be held

Tuesday, February 16, 2016 at 2:00 pm in the Pine River Place Community Room located at 210
W. Garfield in Charlevoix. Telephone 231-547-5451. Email info@chvxhousing.org.

O’/L&O QJMD January 25, 2016

mltted by: Julie Waterman, Interim Executive Director

Approved by: Gregory Stevens, Board President
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Charlevoix Housing Commission
Low Rent Public Housing
Balance Sheet
As of January 31, 2016

ASSETS
CURRENT ASSETS
Cash
1111.1 - General Fund $ 44,632.03
1162.1 - Money Mkt Acct 9391 67,813.43
Total Cash 112,445.46
Receivables
Total Receivables 0.00
Investments
Total Investments 0.00
Deferred Charges
1241 - Prepaid Insurance 14,519.68
Total Deferred Charges 14,619.68
Total Current Assets 126,965.14
Fixed Assets
1400 - Modernization Cost 7,625.04
1400.6 - Land 267,602.26
1400.61 - Land Improvements 243,775.56
1400.7 - Buildings 1,817,692.87
1400.71 - Building Improvements 1,449,028.49
1400.72 - Non-dwelling Structures 237,109.51
1400.8 - Fum., Equip., Mach.-Dwellings 44,760.08
1400.9 - Furn., Equip., Mach.-Admin 97,602.92
1495 - Accumulated Depreciation (3,368,101.93}
Total Fixed Assets 787,094.80

TOTAL ASSETS $ 924,059.94




Charlevoix Housing Commission
Low Rent Public Housing
Balance Sheet
As of January 31, 2016

LIABILITIES AND EQUITY

LIABILITIES
Current Liabilities
2111 - Vendors and Contractors $ 2,.965.01
2114 - Tenant Security Deposits 15,613.00
2117.11 - Medicare Withheld 0.02
2117.4 - Health Insurance Withheld 453,63
2117.6 - Dental insurance Withheld B5.60
2135 - Salaries and Wages 2,628.25
2135.1 - Accrued Absences-Current 2,751.53
2136 - Accrued Liabifities-Other 1,981.82
2137 - Payments in Lieu of Taxes 14,3C0.00
Total Current Liabilities 40,678.86

Noncurrent Liabilities

2135.2 - Accrued Absences-Long Term 543.63

Total Noncurrent Liabilities 543.63

TOTAL LIABILITIES 41,292 49
EQUITY

28021 - Invested in Capital Assets, Net of Debt 928,358.88

Unrestricted Net Assets

2806 - Unrestricted Net Assels 80,5638.99
Current Year ProfitlLoss (132,841.74)
Current Year ProfitlLoss-2015 CFP 6,651.32
Total Unrestricted Net Assets (45/551.43)
TOTAL EQUITY 882,837.45
TOTAL LIABILITIES/EQUITY $ 924,059.94




Charlevoix Housing Commission

Public Housing

Statement of Operating Receipts & Expenditures
For the 10 Months Ended January 31, 2016

ldeal Percentage- 83.34%

Operating Income
Rental Income

311C - Dwelling Rental
Total Rental Income

Revenues - HUD PHA Grants
3401.2 - Operating Subsidy
Total HUD PHA Grants

Nonrental Income
3610 - Interest income-Gen. Fund
3680 - Tenant Income
3690.1 - Non-Tenant Income
3680.3 - (Gain)/Loss on Sale of Equipment
3690.4 - Tenant Income-Cable
Total Nonrental Income

Total Operating Income

Operating Expenses
Routine Expense

Administration
4110 - Administrative Safaries
4130 - Legal Expense
4140 - Staff Training
4150 - Fravel Expense
4570 - Accounting Fees
4171 - Auditing
4182 - Employee Benefits - Admin
4185 - Telephone
4190.1 - Publications
4190.2 - Membership Dues and Fees
4190.3 - Admin Service Contracis
4190.4 - Office Supplies
4180.5 - Other Sundry Expense
4190.51 - Advertising and Marketing

Total Administration

Tenant Services

4220 - Rec¢., Publ. & Other Svcs.

4230 - Contract Gosts-Cable/Monitoring
Total Tenant Services

1 Month Ended

ANNUAL
BUDGET

219,730

January 31, 2016

18,290.39

10 Months Ended

January 31, 2016

183,423.76

% Budget Used

83.48%

HOVERNUNDER

36,306.24

219,730

59.000

16,290.39

4241.00

183,423.76

47,270.00

83.48%

80.12%

36,306.24

11.73G.00

59,060

250
1,000
19,400
0
12,456

4,241.00

8.33
25.00
0.00
0.00
1.278.37

47,270.00

§7.38
430.50
9,894.31
457500
12.603.41

80.12%

38.95%
43.06%
51.00%
0.00%
101.23%

11,730.C0

152.62

569.50

9,505.69
(4.575.00)
{153.41)

33,100

1.311.70

27,600.60

83.39%

549940

311,830

23,843.09

258.294.36

82.83%

53,635.64

50,600
0
2,000
2,500
5,610
3,700
13,800
4,000
100
680
3,790
2,000
3,000
100

2,692.30
0.00
110.00
0.0
746.48
0.0¢
263.58
92.00
0.0¢
50.00
2,407.70
§37.00
1,468.30
0.0¢

35,963.77
7.271.86
1,250.25
2,377.89
5,176.33
4,200.00
2,955.54
3,235,146

0.00
535.00

10,754.27
1,498.65
6,160.49

117.40

71.07%
0.00%
62.61%
95.12%
92.27%
113.51%
21.42%
80.868%
0.00%
78.68%
283.75%
74.95%
203.35%
117.40%

14,636.23
{7.271.86)
749.75
12211
43367
{560.00)
10,844.46
764.85
100.00
145.00
(6,964.27)
500.35
{3,100.49)
{17.40)

91,880

8,357.36

0.00
2.045.08

81,437.60

400.00
20,027.79

88.63%

100.00%
99.94%

10,442 40

See Accountants' Compilation Report
! 1

2,045.09

20,427.79

99.94%




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 10 Months Ended January 31, 2016

1 Month Ended 10 Months Ended

ANNUAL. January 31, 2016  January 31. 2016 % Budget Used *OVER/UNDER
BUDGET
Utilities
4310 - Water 12,100 1,255.83 11,940.12 98.68% 159,88
4320 - Electricity 20,100 1,782.37 16,560.45 82.39% 3,539.55
4330 - Gas 21,600 1.786.98 11,143.97 51.45% 10,486.03
Total Utilities 53,800 4,825.18 39,614.54 73.63% 14,185.46

Ordinary Maint. & Operation
4410 - Labor, Maintenance 58,800 2,812.32 45,289.75 77.02% 13,510.25
4420 - Materials 14,500 515,92 18,132,756 125.05% (3,632.75)
4430.02 - Heating & Cooling Contracts 500 0.00 342.00 68.40% 158.00
4430.04 - Elevator Maintenance Confracts 5500 0.00 469772 85.41% 802.28
4430.05 - Landscape & Grounds Contracts 3,800 0.00 1,396.79 36.76% 2,403.2%
4430.06 - Unit Tumaround Contracts 1,000 0.00 9,461.97 946.20% (8,461.97)
4430.07 - Electrical Contracts 500 0.00 0.00 0.00% 500.00
4430.08 - Plumbing Contracts 300 0.00 0.00 0.00% 300.00
4430.09 - Extermination Contracts 500 0.00 0.00 0.00% 500.00
4430.10 - Janitorial Contracts 1,150 0.00 0.00 0.00% 1,150.00
4430.11 - Routine Mairtenance Contracts 4,000 0.00 4,905.21 122.63% (905.21)
4430.12 - Misceflanecus Contracts 2,000 406,50 1,266.30 63.31% 733.70
4431 - Garbage Removal 3,100 Q.00 247100 79.71% 629.00
4433 - Employee Benefits - Maint. 24,620 260.46 17,943.40 72.88% 6.676.60

Total Ordinary Maint. & Oper. 120,270 3,895.20 105,306.89 88.06% 14,363.11

Protective Services
Total Protective Services : I 0.00

General Expense
4510 - Insurance 17,700 1,547.60 16,073.04 85.16% 2626.06
4511 - Insurance-Wk Comp 3,010 250.13 2,463.41 81.84% 546.59
4520 - Payment in Lieu of Taxes 16,590 1,430.00 14,300.00 86.20% 2,290.00
4590 - Other General Expense 1} 0.00 975.00 0.00% (975.00)
Total General Expense 37,300 3,227.13 3281145 87.97% 4,488.55

Total Routine Expense 323,690 22,449.96 280,198.27 B86.56% 43,491.73

Non-Routine Expense

Extraordinary Maintenance
4610.2 - Materials 852.23 (852.23)
4610.3 - Contract Costs 526.80 (526.80)
Total Extraordinary Maint. 1,379.03 (1,379.03)

Casualty Losses-Not Cap.
Total Casualty Losses 0.00 0.00 0.00% 0.00

Totat Non-Routine Expense ¢ 0.00 1,379.03 0.00% (1,379.03)

Total Operating Expenses 323,690 22,449.96 281,577.30 86.99% 42,112.70

Operating Income {Loss) (11,860} 1,393.13 (23,282.04) 196.31% 11,422.94

See Accountants’ Compilation Report
2




Surplus Credits and Charges
Total Surplus Credits and Char

Capital Expendifures
7520 - Replacement of Equipment
7540 - Betterments and Additions
75890 - Operating Expenditures-Contra
Total Capital Expenditures

Other Financial kems
8010 - Operating Transfer In
Total Other Financial ltems

Reserve Net Income (Loss)

Charlevoix Housing Commission

Public Housing

Statement of Operating Receipts & Expenditures
For the 10 Months Ended January 31, 2016

1 Month Ended 10 Months Ended

ANNUAL danuary 31, 2016  January 31, 2016

BUDGET

0
7,500
(7.500%

599.95
996.31
(1,596.26)

% Budget Used

%

(599.95)
6,503.69
(5,903.74)

0

0.00

0.00

41,932.90

209.66%

0.00

{21.932.90)

6.00

$ 1,393.33

41,832.90

12,478.70

209.66%

1,949.80%

{21,032.90)

{11,838.70)

See Accountants’ Compiiation Report
3




Charlevoix Housing Commission
Agenda ltem

Agenda Item Title:  Public Participation at Board Meetings Policy

Date: February 13, 2016
Presented By: Julie Waterman, Executive Director
Attachments: Public Participation at Board Meetings Policy

Background Information:

A draft of the policy was presented to the board at the November 17, 2015 board meeting. The
policy was approved and posted for 30 days to allow for public comments. (There were no
public comments.) At the January 19'" board meeting there was board discussion on the policy.
It was decided that requiring individuals to register was not in accordance with Michigan’s
Open Meetings Act. The draft has been amended to remove any language as such. Once
approved by the board, the revised draft needs to be posted for 30 days to allow for public
comments before being adopted by board resolution.

Recommendation:

Approve revised draft of the Public Participation at Board Meetings Policy to be posted for 30
days to aliow for public comments.



CHARLEVOIX HOUSING COMMISSION
210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) 547-5451
PROJECT

PINE RIVER PLACE

The Open Meetings Act states, “A person shall be permitted'fb"a'd'd'réss a meeting of a public body under
rules established and recorded by the public body.” Public participation t the meetings of the Board of
Commissioners {“Board”) of the Charlevoix Housing € mmlssson (”Commr ion”) and the Committees
established by the Board is intended to provide reStdents and interested persons with the opportunity
to comment on issues or fopics that are within the p_urvsew of the Board or Com ittee, as the case may
be.

To permit fair and orderly public expres_sr”n_ the Board sha ‘provide a period for pubhc partlmpatlon at
every meeting of the Board and publish ':r es to govern such partncxpatlon in Board Meetings.’

A, Although the pubhc has the right and is invited to attend meetings of the Board and
its Committees, no individual or group has the right to enter into the deliberations
of the Board or Committees.

B. With respect to Board meetings, unless input is solicited by the Board,
communications by members of the public will be limited to the portion of the
meeting designated on the agenda as the time for “Public Comment.”

C. With respect to Committee meetings, unless input is solicited by the Committee,
communications by members of the public shall be entertained only if they are
related to a specific agenda item, Participation by the public on an agenda item may

1



begin after the Committee has heard staff’s presentation (if any) on such item and
discussed same.

Groups wishing to address the Board during public participation must register with
Management 24 hours in advance of the Monthly Board meeting that they want to
speak during the public comment period and state their topic.

Public participation shall be permitted as indicated on the order of business at the
discretion of the presiding officer.

Speakers will appear individually and will be afforded attention and respect. When
called upon, the person shall come to the podium or designated speaking area; state
his/her name; and, if speaking for an organizatign.or other group, identify the group
represented. Groups must select a maximum o representatives to speak on
their behalf. No persen may speak with eing recognized by the presiding
officer.
Each statement made by a speaker.s
Speakers are not allowed fo ¢
No participant may speak mol

ali‘be limite jt’:)-.three (3) minutes duration.

the cumulative limit
speak.
Speaké'"""" -

given a warning and will, if necessary, be removed from the
dividual is removed from a meeting as a result of disruptive

nittee meetings.
. The Board or Committee, as the case may be, has discretion to restrict comments
that are repetitive or redundant.

. The Board or Committee will restrict comments that are inappropriate.

Written comments and/or literature will be accepted at Board and Committee
meetings from a) registered groups, including speakers who are unable to complete
their comments in the allotted time, and b) individuals who wish to speak but are
unable to address the Board or Committee. As is the case with respect to oral
communications, written materials will not be accepted if they are outside the
purview of the Board or Committee; contain personal attacks, abusive or

2



intemperate language or unsubstantiated allegations; or relate to current or
prospective bids.

Q. All persons attending a Board or Committee meeting shall turn off or silence their
cell phones while the meeting is in session.

R. Current or prospective vendors wishing to present product or services for purchase
should not use the public participation portion of a Board or Committee meeting for
this purpose. Vendors will, as appropriate, be referred to the staff responsible for
procurement. The Board or Committee Chairperson will have the discretion to
withdraw a speaker’s right to address the Board or Committee if any of the above

£

rules are violated.
S. Residents with specific property complaints o
Executive Director. :
T. The presiding officer of the Charlevoix:
reserve the right to recognize or cal

ncerns will be referred to the

n office at (231) 547-5451 for written

materials.

Adopted by Charlevoix_

using Commission X/X/ZOIGR olutioh 2016-XX




Charlevoix Housing Commission
Agenda ltem

Agenda Item Title: Employee Handbook

Date: February 13, 2016
Presented By: Julie Waterman, Executive Director
Attachments: None

Background Information:

The board reviewed and edited a draft of an Employee Handbook at a work session on
December 1, 2015. The draft was updated with the company that prepared it. The revised
draft was discussed at the January 19" meeting and a few more items were marked for
revision. The company preparing it, Paychex, has made the most recent changes as requested
by the board and is preparing a polished draft. It is unlikely (with Monday the 15 being a
holiday) that it will be available before the February 16" board meeting.

Recommendation:

Postpone (by board motion), the agenda item of the Employee Handbook until the March 15t
regular board meeting.



Charlevoix Housing Commission
Agenda ltem

Agenda Iltem Title:  FYE 2017 Operating Budget

Date: February 13, 2016
Presented By: Julie Waterman, Executive Director
Attachments: None

Background Information:

Preparing the budget for the coming fiscal year (FYE 3/31/2017) is underway. It is normally
approved at the March meeting. The accountant does not have a draft prepared at this time.
Input and discussion is needed. The board may choose to hold a work session to go into
greater detail on the budget. After discussion and input a final draft can be presented at the
March board meeting for approval.

Recommendation:

Schedule a work session to discuss the FYE 2017 Operating Budget.



