CHARLEVOIX HOUSING COMMISSION
210 WEST GARFIELD ST,
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

PROJECT

PINE RIVER PLACE

REGULAR MEETING
CHARLEVOIX HOUSING COMMISSION

TUESDAY, DECEMBER 15, 2015
2:00 P.M.

PINE RIVER PLACE COMMUNITY ROOM

AGENDA:

Call to Order/Roll Call

Approval of Meeting Minutes and Bills

Executive Director’s Report

Old Business: Executive Director Vacancy
Property at 207 W. Garfield
Employee Handbook
Fair Market Rents and Flat Rent

New Business:  None

Miscellaneous Business

Board Commissioners

Public Comment on subjects unrelated to agenda items

Adjournment



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) 547-5451
PROJECT

PINE RIVER PLACE

Regular Meeting Minutes
November 17, 2015

A Regular Meeting of the Charlevoix Housing Commission was called to order by President
Stevens at 2:00 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Buday, Stephan, Olach, Stevens

ABSENT: Left :

OTHER;: Julie Waterman, Interim Executive Director
Residents of Pine River Place

Approval of Meeting Minutes and Bills:

President Stevens asked if there were any corrections or additions to the minutes from the
October meeting or questions on the October bills. There was a question of the charges to
repair dumpster wheels. These are repairs done to dumpsters owned by the Commission — not
the waste removal company. Another question brought up the payment for window washing.
The company was delayed in sending us the bill for the services completed in early July. A
motion to approve the minutes from the October 20th meeting and the October bills was made
by Joni Olach and seconded by Paul Stephan.

Yes: Buday, Stephan, Olach, Stevens
No:

Abstentions:

Absent: Left

Executive Directors Report: Interim Executive Director Julie Waterman presented the October
financial statements. She described recent issues with the boilers that necessitated immediate
attention and the costs associated with the materials and labor. The installation of new parts
will take place on Thursday. It was discovered that a recently vacated unit had a hidden
plumbing leak that caused damage severe enough to require the unit undergo complete
renovation. Julie initiated a review with AT&T of the landline telephone bill. We have been
paying taxes when we have tax-exempt status. The results were a credit of $469.85, Drug
screenings of current employees were conducted as per the policies. New office hours are
working out nicely and visits to the office have been consolidated to the new hours. Two
employees have left us and at this time we are working with Kelly Services to fill those positions.
Julie described recent assessment of staffing needs that resulted in a reduction in hours for the
Custodian and Administrative Assistant positions that will help with the strain on the budget.



Julie is looking into options for medical and dental benefits as we only have one eligible
employee needing those benefits.

Old Business:

Executive Director Vacancy:

Gregory Stevens described the process the board has went through to fill the Executive Director
vacancy in regards to hiring Julie Waterman for the position. Stevens presented the board with
a contract for review and discussion. There was no public comment. Joni Olach made a motion
to table the discussion of the contract until the December regular meeting so that all board
members have time to review the contract and a performance review is completed. Paul
Stephan seconded the motion.

Yes: Buday, Stephan, Olach, Stevens
No:

Abstentions:

Absent: Left

Employee Handbook:

Discussion occurred on the draft of the Employee Handbook that was prepared by Paychex.
More time needed to be devoted for careful perusal and discussion of the document. President
Stevens called for a work session of the board on Tuesday, December 1, 2015 at 1:00pm.

New Business:

Capital Fund Budget Revision:

Joan Buday made a motion to approve Resolution 2015-09 Capital Fund Annual Statement for
FY2015 Parts | and Il and revision {1) to the Five Year Action Plan. Joni Olach seconded the
motion.

Yes: Buday, Olach, Stephan, Stevens
No:

Abstentions:

Absent: Left

Public Participation at Board Meetings Policy:

Discussion occurred in regards to members of the public wishing to speak needing to “register”
ahead of time with the purpose being to keep the meeting orderly. Joni Olach made a motion to
approve the Public Participation at Board Meetings Policy for a 30 day posting to allow for public
comments on the policy. Joan Buday seconded the motion.

Yes: Buday, Olach, Stephan, Stevens
No:

Abstentions:

Absent: Left



2016 Meeting Schedule:

The 2016 Meeting Schedule for the Charlevoix Housing Commission Board of Commissioners
was discussed. Joan Buday made a motion to approve the 2016 Meeting Schedule. Joni Olach
seconded the motion.

Yes: Buday, Olach, Stephan, Stevens
No:

Abstentions:

Absent: Left

Miscellaneous Business: None

Board Commissioners: Joni Olach announced that she has been accepted to sit on the
Commission on Aging board.

Public Comment: President Stevens asked if there were any public comments.

Resident Laurie Crandall asked about the link to the board information on the city’s website.

Resident Reta Shepard asked for details on the Resident Services stipend discussed earlier.

With no further comments, President Stevens closed the meeting to public comments.

Adjournment: The meeting adjourned at 3:11 pm. The next Regular Meeting will be held
Tuesday, December 15, 2015 at 2:00 pm in the Pine River Place Community Room located at 210

i L)

S itted by: Juli aterman, Interim Executive Director

November 19, 2015

AT

Approved by: Gregory Stevens, Board President



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) B47-5451

PROJECT

PINE RIVER PLACE

Work Session Minutes
December 1, 2015

A Work Session of the Charlevoix Housing Commission was called to order by Vice-President
Buday for the purposes discussing a proposed Employee Handbook. The session began at 1:02
pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Buday, Left, Olach, Stephan

ABSENT: Stevens

OTHER: Julie Waterman, Interim Executive Director

Discussion of the proposed Employee Handbook. Various sections were discussed and notes

were made. A revised draft of the proposed Employee Handbook will be put together for
review and discussion at a regular meeting of the board of commissioners.

Adjournment — at 3:27 pm.

fo%( M\ 3 December 3, 2015

/1 itted by: /uhe Waterman, nterim Executive Director

Approved by: Joan Buday, Board Vice-President
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Charlevoix Housing Commission
Agenda ltem

Agenda ltem Title:  Fair Market Rents and Flat Rent

Date: December 10, 2015
Presented By: Julie Waterman, Interim Executive Director
Attachments: FY 2016 Fair Market Rent Final Calculation page from HUD website

Proposed Revised Resolution
Background Information:

The Fair Market Rent Final Calculation came out December 10, 2015. In October we discussed
the Fair Market Rent issue using the proposed figures. Normally, these proposed figures
become the Final Calculation. The reason we are expected to review these figures in October is
that we are expected to adopt our flat rent amounts before December first — allowing a 30 day
posting before the amounts go into effect January first. However, this year the proposed
amounts did not become the Final Calculations (and these final figures did not come out until
12-10-2015). Instead of $552 for a one bedroom unit the figure is $559. Instead of $675 for a
two bedroom unit the figure is $683.

Recommendation:

Resolution to approve a revised FY 2016 Flat Rent Schedule based on “FY 2016 Fair Market
Rents Final Calculation” set for Charlevoix County, Michigan.



12/10/2015 FY 2016 Fair Market Rent Documentation Systern — Calcutation for Charlevoix County, M1

$556 $559 $683 . $848 $1,132

The Office of Management and Budget release new Core Based Statistical Area
definitions in February 2013, The Census American Community Survey
incorporated these definitions in the ACS5q43_release, which are the basis for

FY2016 Fair Market Rents. HUD has elected to continue use of the pre-2013
definitions except where the post-2013 definitions result in a smaller FMR area.
This is consistent with HUD's objective to maximize tenant choice by allowing
-FMRs to vary locally. '

Charlevoix County, MI is a non-metropolitan county.

Fair Market Rent Calculation Methodology

= Show/Hide Methodology Narrative £

Fair Market Rents for metropolitan areas and non-metropolitan FMR areas are
developed as follows:

1. 2009-2013 5-year American Community Survey (ACS) estimates of 2- |
bedroom adjusted standard quality gross rents calculated for each FMR area
are used as the new basis for FY2016 provided the estimate is statistically
reliable. The test for reliability is whether the margin of error for the
estimate is less than 50% of the estimate itself,

If an area does not have a reliable 2009-2013 5-year, HUD checks whether

- the area has had a reliable estimate in any of the past 5 years. If so, the
most recent reliable estimate is updated by the change in the area's
corresponding State metropolitan or non-metropolitan area from the year of
the most recent reliable estimate to 2009. This update value becomes the
basis for FY2016.

If an area has not had a reliable estimate in the past 5 years, the estimate

\
http/Arww huduser.goviportalidatasets/fmrfmrs/FY2016_code/2016summary.odn . /8



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

PRCOJECT

FINE RIVER PLACE

Resolution Approving Revised

FY 2016 Flat Rent Schedule
December 15, 2015 2015-10

Whereas, it is the Charlevoix Housing Commission’s responsibility to follow federal regulations
concerning Public Housing; and

Whereas, the federal regulation 24 CFR Part 960 Streamliining Administrative Regulations for Public
Housing: Revisions to Public Housing Flat Rents requires the Commission to set our Flat Rent
Schedule at no less than 80% of Fair Market Rents; and

Whereas, the Fair Market Rent Calculation Methodology has been finalized for Charlevoix County,
Michigan; and

Whereas, the Charlevoix Housing Commission board resolves to set the Flat Rent Schedule for fiscal
year 2016 to match the Fair Market Rent final calculation amounts set for Charlevoix County.

Now, therefore, be it resolved that the Charlevoix Housing Commission board is in support of
setting the Flat Rent Schedule for fiscal year 2016 at the Fair Market Rent finalized amounts on this
said date of December 15, 2015.

Motion by Commissioner

Support by Commissioner

A roll call was taken:
Commissioner Lillian Left Yes No Abstention  Absent
Commissioner Joan Buday Yes No Abstention  Absent

Commissioner Gloria (Joni} Olach  Yes  No Abstention  Absent

Commissioner Paul Stephan Yes No Abstention  Absent
Commissioner Gregory Stevens Yes No Abstention  Absent
Yes No Abstention Absent

Board President Date



