CHARLEVOIX HOUSING COMMISSION
ﬁ 210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) BA7-5451
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CHARLEVOIX OUSING COMMISSION

TUESDAY, OCTOBER 20, 2015
2:00 P.M.

PINE RIVER PLACE COMMUNITY ROOM

AGENDA:

Call to Order/Roll Call

Approval of Mecting Minutes and Bills

Executive Director’s Report

Old Business: Executive Director Vacancy

New Business:  Heating System Component Repait/Replacement
Property/Storage Building at 207 W. Garfield
Fair Market Rents and Flat Rent
Office Hours

Miscellaneous Business

Board Commissioners

Public Comment on subjects unrelated to agenda items

Adjournment



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

FPROJECT

FINE RIVER PLACE

Regular Meeting Minutes
September 14, 2015

A Regular Meeting of the Charlevoix Housing Commission was called to order by President
Stevens at 2:03 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Stevens, Buday, Left, Stephan
ABSENT: Olach
OTHER: Julie Waterman, Interim Executive Director
Brad Waterman, Maintenance Supervisor
Keri Casbohm, Administrative Assistant
Residents of Pine River Place — Marilyn Gibbons, Barb Evans, Gerald Evans,
Laurie Crandall and granddaughter,
Mary Novotny-Moore

Approval of Meeting Minutes and Bills:

President Stevens asked if there were any corrections or additions to the minutes from the
August meeting or questions on the August bills. A motion to approve the minutes from the
August 18th meeting and the August bills was made by Joan Buday and seconded by Paul
Stephan.

Yes: Stephan, Buday, Left, Stevens
No:

Abstentions:

Absent: Olach

Executive Directors Report: Interim Executive Director Julie Waterman presented the August
financial statements. Julie gave clarification as to why the category “Unit Turnaround
Contracts” is so high. Carpet was previously put in the category of Betterments and Additions
but as it really is a unit turnaround cost the fee accountant advised the change. Julie reported
that the recent inspection for hazardous materials was successful. Two propane grills and one
propane torch was found. The torch was handed over immediately and both residents with
grills made arrangements to have them removed from the property. Overall, the residents
expressed gratitude for our concern in this matter and there were no issues in completing the
inspection. The Commission now has a tab on the city’s website which includes minutes, board
packets, meeting dates, a pre-application and sample unit floor plan. There Is a brief
description of the Commission and hopefully a photograph of Pine River Place will be added in
the future. Kmart is doing a flu shot clinic at Pine River Place tomorrow September 15%.



Old Business:

Travel Policy:

Previous discussed revision to the Travel Policy was reopened. No comments were received
during the review period. A resolution {2015-06) was made by Lillian Left and supported by
Joan Buday to adopt the revised Travel Policy.

Yes: Buday, Left, Stephan, Stevens
No:

Abstentions:

Absent: Olach

Drug-Free Workplace Policy:

Previous discussed adoption of a Drug-Free Workplace Policy was reopened. No comments
were received during the review period. A resolution (2015-07) was made by Joan Buday and
supported by Paul Stephan to adopt the Drug-Free Workplace Policy.

Yes: Buday, Left, Stephan, Stevens
No:

Abstentions:

Absent: Olach

New Business:

Employee Handbook/Personnel Policy and Job Descriptions:

Discussion occurred concerning the Paychex service of “HR Essentials” and the need for
comprehensive human resource services so that the Commission can come up-to-date with
various requirements in this area. The dollar amount was discussed and whether it will fit into
the budget. An Employee Handbook will be presented to the board for review in the near
future. Joan Buday made a motion to approve the contract with Paychex not to exceed six
months at a cost of $2,445.00. Liliian Left seconded the motion.

Yes: Stephan, Buday, Left, Stevens
No:

Abstentions:

Absent: Olach

Miscellaneous Business: None
Board Commissioners:
eLOCCS Access: Gregory Stevens brought up that it is time to re-certify Julie Waterman to be

able to access eLOCCS to conduct Commission business. Discussion occurred on making a
succession plan for this and other needs in the event something happens to the Executive



Director. Joan Buday made a motion for Julie Waterman to research and prepare a policy for
board review to address a succession plan for eLOCCS access. Lillian Left seconded the motion.

Yes: Stephan, Buday, Left, Stevens
No:

Abstentions:

Absent: Olach

Gregory Stevens mentioned that he may not be present at the next regular board meeting. As
such, the Vice-President, Joan Buday will preside over the meeting if he is not present.

Paul Stephan asked about the previous concerns with a gas-powered bicycle in the building.
Julie Waterman reported that it was investigated immediately following the August board
meeting and no gas-powered bicycle was found in the building.

Public Comment: President Stevens asked if there were any public comments.
Marilyn Gibbons brought up issues she is having with another resident.
With no further comments, President Stevens closed the meeting to public comments.

Adjournment: The meeting adjourned at 2:45 pm. The next Regular Meeting will be held
Tuesday, October 20, 2015 at 2:00 pm in the Pine River Place Community Room located at 210
W. Garfield in Charlevoix. Telephone 231-547-5451. Email info@chvxhousing.org.

October 13, 2015

Submitted by: Julie Waterman, Interim Executive Director -

Approved by: Joan Buday, Board Vice-President
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Charlevoix Housing Commission
Low Rent Public Housing
Balance Sheet
As of September 30, 2015

ASSETS
CURRENT ASSETS
Cash
1111.1 - Genaral Fund % 15,162.74
1162.1 - Monsy Mkt Acct 9391 67,780.32
Total Cash 82,943.06
Receivables
1122 - Tenants (240.46}
Total Receivables (240.46)
Investments
Tota! Investments 0.00
Deferred Charges
4211 - Prepaid Insurance 18,745.57
Total Deferred Charges 18,745.57
Total Current Assets 101,448.17
Fixed Assets
1400.6 - Land 287,602.26
1400.61 - Land Improvements 243,775.56
1400.7 - Buildings 1,817,692.87
440071 - Building Improvements 1,438,052.17
1400.72 - Non-dwslling Struciures 237,109.51
1400.8 - Fum., Equip., Mach.-Dwellings 44,760.08
1400.9 - Furn., Equip., Mach.-Admin 96,006.66
1495 - Accumulated Depreciation {3,307,605.25)
Total Fixed Assets 837,493.86

TOTAL ASSETS $ 938,042.03




Charlevoix Housing Commission
Low Rent Public Housing
Balance Sheet
As of September 30, 2015

LIABILITIES AND EQUITY

LIABILITIES
Current Liabilities
2111 - Vendors and Confractors $ 2,965.01
2114 - Tenant Security Deposits 15,755.00
2117.11 - Medicare Withheld 0.02
2135 - Salaries and Wages 252825
2135.1 - Accrued Absences-Current 2,7561.53
2136 - Accrued Liabifities-Other 1,981.82
2137 - Payments in Lieu of Taxes §,580.00
Tota! Current Liabilities 24,561.63

Noncurrent Liabilities

2135.2 - Accruad Absences-Long Term 543.63

Total Noncurrent Liabilities 543.63

TOTAL LIABILITIES 35,105.26
EQUITY

2802.1 - Invested in Capita! Assets, Net of Debt 928,388.88

Unrestricted Net Assets

2806 - Unrestricted Net Assets 80,638.99
Current Year ProfitLoss {105,191.10)
Total Unrestricted Net Assets (24,552.11)
TOTAL EQUITY 203,836.77
TOTAL LIABILITIES/EQUITY 3 938,042.03




Units
62

Operating Income
Rental Income

3110 - Dwetlling Rental
Total Rental income

 Revenues - HUD PHA Grants
E  3401.2 - Operating Subsldy
Total HUD PHA Grants

Nonrental Income
3610 - Interest Income-Gen. Fund
3680 - Tenant ncome
3690.1 - Non-Tenant Income
3690.3 - (Gain)Less on Sale of Equipment
3680.4 - Tenant Income-Cable
Total Nonrental Income

Total Operating Income

Operating Expenses
Routine Expense

Administration
4110 - Administrative Salaries
4130 - Legal Expanse
4140 - Staff Training
4150 - Travel Expense
4170 - Accounting Fees
4171 - Auditing
4182 - Employee Benefits - Admin
4185 - Telephone
4180.% - Publications
4190.2 - Membership Dues and Fees
4190.3 - Admin Service Contracts
4180.4 - Office Supplies
4190.5 - Other Sundry Expense
4190.51 - Advertising and Marketing

d Total Administration

Tenant Services

4220 - Rec., Publ. & Other Sves.

4230 - Contract Costs-CablefMonitoring
Total Tenant Services

Charlevoix Housing Commission

Low Rent Public Housing

Income & Expense Statement

1 Month Ended

Septe r 30, 20

s 18,296 .54
18,296.54

8.49
2.00
600.00
0.00

1,260.00

1.870.49

. 2016703

3,678.86
1,385.86
0.00
1,032.04
508.24
0.060
205.84
385.98
0.00
195.00
119.50
14.72
1,237.79
0.00
8,863.83

0.00

1,913.02

1,913.02

PUM

0.14
0.03
9.68
0.00
20.32
3017

32627

6 Months Ended

September 30, 2015

) 110.684.66
110,694.66

29,088.00
28,088.00

64.27
50.60
7,445.12
4,575.00
7.541.78
19,676.67

169.4569.33

23101.06
7.271.86
1,285.00
149750
3,310.143
4,200.00
1,900.69
2,27452
0.00
485.00
6,490.92
870.07
4,840.90
117.40

57,645,050

0.00

12,120.40

12,120.40

See Accouniants' Compilation Report
3

pum

29757
29757

0.17
0.14
201
12.30
2027
52.89

428.65

BUDGET

219,730
218,730

59,000

69,000

250
1,000
19,400
0

12,450

310

311,830

For the 1 Month and 6 Months Ended September 30, 2015

EuM

295,34
295.34

0.34
1.34
26,08
0.00
16.73
44.49

419.13

*OVERMUNDER

109.035.34
109,035.34

29,812.00

29,912.00

185.73
949.50
11,054.88
(4,575.00)
4,908.22

13,423.33

162,370.67

27,498.94
(7,271.86)
715.00
1,002.50
2,299.57
{500.00)
11,899.31
1,725.48
100.00
195.00
(2,700.92)
1,129.93
(1,840.90)
(17.40}
34,234.95

400.00

7.919.60

8,319.60




Units 1 Month Ended

Charlevoix Housing Commission
Low Rent Public Housing
Income & Expense Statement
For the 1 Month and 6 Months Ended September 30, 2015

6 Months Ended

62 September 30, 2015

Utilities

4310 - Water 0.00
4320 - Elsclricity 0.00
4330 - Gas 445.69
Total Utilities 445,69

Ordinary Maint. & Operation

4410 - Labor, Maintenance 4,405.85
4420 - Materials 1,803.05
4430.02 - Heating & Cooling Contracts 0.00
4430.04 - Elsvator Maintenance Centracts 0.00
4430.05 - Landscape & Grounds Contracts 446.34
4430.06 - Unit Tumaround Contracts 3,153.99
4430.07 - Electrical Contracts 0.00
4430.08 - Plumbing Contracts 0.00
4430.08 - Extzrmination Contracls 0.00
4430.10 - Janitorial Contracts 0.00
4430.11 - Routine Maintenance Centracts 509.20
4430.12 - Miscellaneous Contracts 0.00
4431 - Garbage Removal 269.00
4433 - Employee Benefits - Maint. 2,135.10
Total Ordinary Maint. & Oper. 12,822.53

General Expense

4510 - Insurance 1,610.84
4511 - Insurance-Wk Comp 25092
4520 - Payment in Lieu of Taxes 1,430,00
Total General Expense 3,191.78

Total Routine Expense 27.226.83

Non-Routine Expense
¢ Extraordinary Maintenance

Casualty Losses-Not Cap.
Total Casualty Losses 0.00

Total Non-Routine Expense 181.80

27,408.63

Total Operating Expenses

Depreciation Expense
4800 - Depreciation - Current Year
Total Depreciation Expense 15,149.17

4610.2 - Materials 0.00
4610.3 - Contract Costs 181.80
Total Extraordinary Maint. 181.80

1644917

Bui

0.00

7.19
7.19

71.06
29.08
6.00
0.00
7.20
50.87

0.00
0.0¢
0.00
9.83
0.00

34.44
206.81

24.37

4.05
23.06
51.48

439.14

0.00
2,93
2.93

0.00

293

442.07

Operating Income {Loss) (7.241.60) (116.80)

244.34
24434

See Accountants’ Compilation Report

September 30, 2015

B777.91
8,684.88
5,020.99
19,383.78

28,742.07
12,670.41
342.00
3,283.94
1,231.79
6,307.98
0.00

0.00

0.00

0.00
2,103.96
23580
1,679.00
13,049.64
£9,646.69

8,685.04
1,460.52
8,580.00
18,926.56

177,721.38

852.23
181.80
1,034.03
0.00

1,034.03

178,765.41

(19,296.08}

90.885.02

90,895.02

4

Bum

15,83
23.08
13.50
52.11

77.26
34.06
0.92
8.83
3.31
16.86

0.00
0.00
0.00
5.66
0.63
4.51
35.08
187.22

23.88

3.93
23.06
50.88

477,75

2.28
0.49
2.78
0.00¢

278

480.53

(51.67) (11.860)

244,34
244,34

BUDGET

12,100
20,160
21,600
53,800

58,800
14,500
500
5,500
3,800
1,000
500
300
500
1,150
4,000
2,000
3,100

24,620

120,270

17,700

3,010
16,680
37,300

323,690

(=]

0

0

323,680

PUM

16.26
27.02
29.03
72.31

7903
19.49
0.67
7.39

1.34
0.67
0.40
0.67
1.55
538
269
417
33.09
161.65

23.79

4.05
22.30
6013

435.07

0.00
0.00
0.00
0.00

0.00

435.07

*OVERAINDER

6,322.09
11,515.12

16,679.01

34,416.22

30,057.93
1,828.59
158.00
2,216.06
2,568.21
(5,307.98)
500.00
300.00
600.00
1,150.00
1,896.04
1,764.20
1,421.00

11,670.36

50,623.41

8,814.96
1.540.48
8,010.00
18,374.44

145,968.62

(852.23)

(181.80)
{1,034.03)

0.00

(1,034.03)

144,934.59

(15.94) 7.436,08

0.00
0.00

(90.805.02)
(90,895.02)




Charlevoix Housing Commission
Low Rent Public Housing
Income & Expense Statement
For the 1 Month and 6 Months Ended September 30, 2015

Units 4 Meonth Ended 6 Months Ended

62 September 30, 2015 PUM  September 30, 2015  PUM BUDGET PUM *OVER/UNDER

Surplus Credits and Charges

Capital Expenditures
7540 - Betterments and Additions 0.00
7590 - Operating Expenditures-Contra
Total Capital Expenditures 0.00

7,500 10.08 7.500.00

0.00 K (7.500) {10.08) (7,500.00}
0 0.00 0.00

Other Financial lems
8010 - Operating Teansfer In 500000 8085 500000 1344 20,000,  26.88 16,000.,00

Total Other Financial ltems 500000  goses 500000 1344 20,000 2688 15,000.00

HUD Net Income (l.oss} 5 (2,241.60) (36.15) $ (18,871.08) (50.73) $ 640 0.86 19,511.08

GAAP Net Income (Loss) $ (17,3%0.77) (28050) 8 (105191.10)  (282.77) 8,140 1094

See Accountants' Compilation Report
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Charlevoix Housing Commission
Public Housing

Statement of Operating Receipts & Expenditures

ldeal Percentage- 50.00%

ANNUAL
BUDGET

Operating Income
Rental Income

3110 - Dwelling Rental % 219,730

1 Month Ended

For the 6 Months Ended September 30, 2015

6 Months Ended

September 30, 2015 September 30, 2015 % Budget Used HOVERWUNDER

18,296.54

$ 110.694.66

50,38% 109,035.34

Revenues - HUD PHA Grants

Total Rental Income 219,730

18,296.54

110,694.66

50.38% 109,035.34

3401.2 - Operating Subsidy 59,000 0.00 29,088.00 49.30% 29.912.00
Total HUD PHA Grants 59,000 0.00 20,088.00 49,30% 29,912,00

Nonrental Income

3610 - Interest Income-Gen. Fund 250 8.49 64.27 25.711% 185.73
3690 - Tenant Income 1,000 2.00 50.50 5.05% 949.50
3520.1 - Non-Tenant Income 19,400 600.00 7.445.12 38.38% 41,854.88
3690.3 - (Gain)Loss on Sale of Equipment o 0.60 4,576.00 0.00% (4,575.00)
3690.4 - Tenant Income-Cable 12,450 1,260.00 754178 60.58% 4,908,92
Total Nonrental Income 33,100 1.870.49 19,676.67 59,45% 1342333

Total Operating Income 311,830

20,167.03

169.469.33

51.14% 152.370.67

Operating Expenses
Routine Expense
Administration

4110 - Administrative Salaries 50,600 3,678.86 23,101.06 45.65% 27,498.84
4130 - Legal Expense 0 1,385.86 7,271.86 0.00% (7.271.86)
4140 - Staff Training 2,000 0.00 1,285.00 64,25% 716.00
4150 - Travel Expenss 2,600 1,032.04 1,497.50 59.90% 1,002.50
4470 - Accounting Fees 5,610 508.24 3,310.13 59.00% 2,299.87
4171 - Auditing 3,700 0.00 4,200.00 113.51% (500.00}
4182 - Employae Benefits - Admin 13,800 285.84 1,800.69 13.77% 11,899.31
4185 - Telephons 4,000 3685.98 2,274.52 56.86% 1,725.48
4180.1 - Publications 100 0.00 0.00 0.00% 100.00
4190.2 - Membership Dues and Fees 680 195.00 485.00 71.32% 195.00
4190.3 - Admin Service Contracts 3,790 118.50 6,490.92 171.26% {2,700.92}
4190.4 - Office Supplies 2,000 14.72 870.07 43.50% 1,128.93
4190.6 - Other Sundry Expense 3,000 1,237.79 4,840.90 161.36% (1,840.90)
4190.51 - Advertising and iMarkeling 100 0.00 117.40 117.40% (17.40)
Total Administration 91,880 §,853.83 57,645.05 62.74% 34,234.95

Tenant Services

4220 - Rec., Publ. & Other Sves. 400 0.00 0.00 0.00% 400.00
4230 - Contract Cosis-Cable/Monitoring 20,040 1.913.02 12,120.40 60.48% 7.919.60
Total Tenant Services 20,440 1,912.02 12,120.40 59.30% 8,319.60

1

See Accountants' Compilation Report




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 6 Months Ended September 30, 2015

1 Month Ended 6 Months Ended

ANNUAL Septemmber 30, 2015 September 30, 2015 % Budaet Used
BUDGET

Utilities

*OVERMUNDER

4310 - Water 12,100 0.00 6,777.91 47.75% 6,322.08
4320 - Electdicity 20,100 0.00 8,584.88 42.71% 11,616.12
4330 - Gas 21,600 445.69 5,020.9% 23.25% 16.578.01
Total Utilities 53,800 44569 19,383.78 36.03% 34,416.22

Ordinary Maint. & Operation

4410 - Labor, Maintenance 58,800 4,405.85 28,74207 48.88% 30,057.93
4420 - Malerials 14,500 1,803.05 12,670.41 87.38% 1,829.59
4430.02 - Heating & Cooling Conlracts 500 0.00 342.00 68.40% 158.00
4430,04 - Elevator Maintenance Contracts 5,500 0.00 3,283.94 59.71% 2,216.06
443005 - Landscape & Grounds Contracts 3,800 446,34 1,231.79 32.42% 2,568.21
4430.06 - Unit Tummaround Confracts 1,000 3,163.99 6,307.98 630.80% (5,307.98)
4430.07 - Electrical Contracts 500 0.00 0.00 0.00% 500.00
4430.08 - Plumbing Confracts 300 0.00 0.00 0.00% 300.00
4430.09 - Extermination Contracts 800 0.00 0.00 0.00% 500.00
4430.10 - Janitorial Centracts 1,150 0.00 0.00 0.00% 1,150.00
4430.11 - Routine Maintenance Contracls 4,000 609.20 2,103.96 52.60% 1,896.04
4430.12 - Miscellaneous Gontracis 2,000 0.00 235.80 11.7%% 1,764.20
4431 - Garbage Removal ' 3,100 263.00 1,672.00 54.16% 1,421.00
4433 - Employee Benefits - Maint. 24620 2,135.10 13.049.64 53.00% 11.570.36
Total Ordinary Maint. & Oper. 120,270 12,822.53 69,646.59 57.91% 50,623.41

Protective Services
Total Protective Services 0.00 0.00 0.00%

General Expense

0.00

4510 - Insurance 17,700 1,610.84 8,885.04 50.20% 8,814.96
4511 - Insurance-Wk Comp 3,010 250.92 1,460.52 48.52% 1,549.48
4520 - Payment in Lisu of Taxes 16,590 1,430.00 8,580.00 51.72% 8,010.00

Total General Expense 37,300 3,191.78 18,925.56 50.74% 18,374.44

Total Routine Expense 323,690 27,226.83 177,721.38 54.90%

Non-Routine Expense
Extraordinary Maintenance

145,968.62

4610.2 - Materals 0 0.00 85223 0.00% (852.23)
4610.3 - Contract Cests 0 181.80 181.80 0.00% {181.80)
Total Extraordinary Maint. 0 181.80 1,034.03 0.00% (1,034.03)

Casualty Losses-Not Cap.
Total Casualfy Losses 0 0.00 0.00 0.00%

Total Non-Routine Expense 0 181.80 1,034.03 0.00%

Total Operating Expenses 323690 27,408.63 178.755.41 55.22%

0.00

(1,034.03)

144,934.59

Cperating Income (Loss) (11.860) {7,241.60) (19,296.08) 162.70%

7.436.08

See Accountants’ Compilation Report
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Charlevoix Housing Commission

Public Housing

Statement of Operating Receipts & Expenditures
For the 6 Months Ended September 30, 2015

1 Month Ended 6 Months Ended

ANNUAL Septerber 30, 2015 September 30, 2015 % Budget Used OVER/UNDER

BUDGET

Surplus Credits and Charges
Total Surplus Credits and Char

Capital Expenditures
7640 - Betterments and Additions 7,500
7590 - Operating Expenditures-Contra {7,500

7.5600.00
(7.500.00)

Total Capital Expenditures 0

Other Financial Items

5,000.00

25.00%

0.c0

15,000.00

8010 - Operating Transfer In 5,000.00
Total Other Financial ltems 5,000.00

Reserve Net Income (Loss) § (2,241.60)

5,000.00

(18.871.08)

25.00%

(2,948.61)%

15,000.00

19.641.08

See Accountants’ Compilation Report
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Charlevoix Housing Commission
Agenda ltem

Agenda ltem Title:  Heating system equipment repair/replacement

Date: October 13, 2015
Presented By: Brad Waterman, Maintenance Supervisor
Attachments: none

Background Information:

There has been a continuing issue with a component of the heating system that is causing
inconsistent and inadequate heat throughout the building. This component is called a “make-
up air unit”. Its function is to draw fresh air in to the building which is then heated and
circulated into the hallways and thus under doors and into apartments. It has been
malfunctioning at an increased rate for approximately the last five years. There have been past
attempts to troubleshoot and repair this system. Recently, we discovered what the root cause
of the problem when Maintenance began to prepare the system for the coming winter. The
heat exchanger is rusted beyond repair. This will require the system to be repaired or replaced.
Although it would likely be addressed in the future with the energy performance contract we
are working towards, this will not be able to be postponed until the contract is under way.
Without immediate attention, we will likely face a situation of inadequate heat in the building
this late fall through the late spring next year. We are in the process of acquiring quotes from
several local companies and will have them to present at the meeting October 20% for board
consideration. It is looking as though it will be in the range of $9,000 to replace the system —
which includes a warranty. It would be slightly less expensive to repair it, however, there would
be no warranty and likely other parts of the system will continue to fail.

Recommendation:

We recommend the board (after reviewing proposals) approve a contract to hire a company to
replace the necessary equipment and the labor to complete the job.



Charlevoix Housing Commission
Agenda ltem

Agenda item Title:  Property/Storage Building at 207 W. Garfield

Date: October 13, 2015
Presented By: Julie Waterman, Interim Executive Director
Attachments: Comparative Market Analysis from Real Estate One

Background Information:

The Charlevoix Housing Commission owns a building at 207 W. Garfield that has been used as a
storage building since it was purchased in 2004. At a Work Session of the Charlevoix Housing
Commission on July 28, 2015, the subject of the property in question was discussed. Presently,
we have determined that our storage needs do not necessitate a building of its size and that the
condition, if not sold, would require extensive work in the near future. If approved by the
board to place the property on the market, any sale will be contingent on the board’s approval
and an resolution.

Recommendation:

Motion to approve putting the property located at 207 W. Garfield on the market for sale.



August 14, 2015

Charlevoix Housing Commission
Julie Waterman

210 W Garfield

Charlevoix, M1 49720

RE: Comparative Market Analysis
207 W Garfield
Charlevoix, MI 49720

Dear Ms. Waterman:

Pursuant to your request | have inspected the above referenced property to estimate the Fair
Market Vaiue.

The property is zoned General Commercial and can be used for certain commercial uses with a
special use process required. The building is an older one floor building with approximately
2,300 sq ft on an 80’ x 108’ lot. It is an active contamination site on the DEQ’s list of active
sites.

Based on my personal inspection of the property and a review of the market data and
environmental status | would estimate the Fair Market Value to be in the range of $50,000 to
$55,000.

If you have any questions please do not hesitate to call me.

Sincerely,

-

=30

Wiiliam L Dietrich
Associate Broker
Real Estate One — Charlevoix

1200 Bridge St., + Charlevoix, Michigan 49720
Office; 231-547-5100 » Fax: 231-547-5120



Charlevoix Housing Commission
Agenda item

Agenda Iltem Title:  Fair Market Rents and Flat Rent

Date: October 13, 2015
Presented By: Julie Waterman, Interim Executive Director
Attachments: FY 2016 Proposed Fair Market Rent page from HUD website

Proposed Resolution
Background Information:

Every year HUD comes out with the Fair Market Rent calculations which vary by state and
county. The Charlevoix Housing Commission is required by federal regulation to adjust our Flat
Rent schedule according — and within 90 days of the final rule. Historically, we have set our Flat
Rent schedule to match the Fair Market Rent calculations as put out by HUD. The proposed
numbers are out now and the final rule is expected by the end of October. 1t is suggested that
we use the date of January first to make the changes effective. If approved at the meeting on
October 20, it gives us enough time to post in advance of the effective date of January first.
This will change the one bedroom units from $545 to $552 a month. The two bedroom units
will go from $660 to $675 a month.

(Flat Rent - The amount of rent a resident pays monthly is calculated by taking into
consideration their income, assets and out-of-pocket medical expenses. Once the formula is
applied and if their rent is calculated higher than the Flat Rent amount then they can choose to
pay Flat Rent instead of Income-Based rent.)

Recommendation:

Resolution to approve an adjustment to the current Flat Rent based on Fair Market Rents set
for Charlevoix County, Michigan.



10/15/2015 FY 2016 Fair Market Rent Docurnentation System — Calculation for Charleveix County, Ml

The Office of Management and Budget release new Core Based Statistical Area
definitions in February 2013. The Census American Community Survey
incorporated these definitions in the ACS,(13.release, which are the basis for

FY2016 Fair Market Rents. HUD has elected to continue use of the pre-2013
definitions except where the post-2013 definitions result in a smaller FMR area.
This is consistent with HUD's objective to maximize tenant choice by allowing
FMRs to vary locally.

Charlevoix County, MI is a non-metropolitan county.

Fair Market Rent Calculation Methodology

Show/Hide Methodology Narrative

Fair Market Rents for metropolitan areas and non-metropolitan FMR areas are
developed as follows:

1. 2009-2013 5-year American Community Survey (ACS) estimates of 2-
bedroom adjusted standard quality gross rents calculated for each FMR area
are used as the new basis for FY2016 provided the estimate is statistically
reliable. The test for reliability is whether the margin of error for the
estimate is less than 50% of the estimate itself,

If an area does not have a reliable 2009-2013 5-year, HUD checks whether
the area has had a reliable estimate in any of the past 5 years. If so, the
most recent reliable estimate is updated by the change in the area's
corresponding State metropolitan or non-metropolitan area from the year of
the most recent reliable estimate to 2009. This update value becomes the
basis for FY2016.

If an area has not had a reliable estimate in the past 5 years, the estimate

httpu‘lwww.huduser.govidatasetsffmrﬁmrsfFY2016_ooda’201Bsummary.odn 17



CHARLEVOIX HOUSING COMMISSION
QN‘” 210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

f PROJECT
PINE RIVER PLACE

Resolution Approving FY 2016 Flat Rent Schedule

October 20, 2015 2015-08

Whereas, it is the Charlevoix Housing Commission’s responsibility to follow federal regulations
concerning Public Housing; and

Whereas, the federal regulation 24 CFR Part 960 Streamlining Administrative Regulations for
Public Housing: Revisions to Public Housing Flat Rents requires the Commission to set our Flat
Rent Schedule at no less than 80% of Fair Market Rents; and

Whereas, the Fair Market Rent Calculation Methodology has been proposed for Charlevoix
County, Michigan; and

Whereas, the Charlevoix Housing Commission board resolves to set the Flat Rent Schedule for
fiscal year 2016 to match the Fair Market Rent proposed amounts.

Now, therefore, be it resolved that the Charlevoix Housing Commission board is in support of
setting the Flat Rent Schedule for fiscal year 2016 at the Fair Market Rent amounts on this said
date of October 20, 2015.

Motion by Commissioner

Support by Commissioner

A roll call was taken:
Commissioner Lillian Left Yes No Abstention  Absent
Commissioner Joan Buday Yes No Abstention  Absent

Commissioner Gloria (Joni) Olach  Yes  No Abstention  Absent

Commissioner Paul Stephan Yes No Abstention  Absent
Commissioner Gregory Stevens Yes No Abstention  Absent
Yes No Abstention Absent

Board President/Vice-President Date



Charlevoix Housing Commission
Agenda item

Agenda ltem Title:  Office Hours

Date: October 13, 2015
Presented By: Julie Waterman, Interim Executive Director
Attachments: None

Background Information:

The Charlevoix Housing Commission currently has office hours from 9:00 am to 4:00 pm
Monday through Thursday. Recently, we have attended trainings and have been researching
safety and security issues in relation to Public Housing. Changing the office hours is one step
towards improving the safety and security in the office. Also of concern is the protection of
personal information for residents, applicants and staff. Our current “open door” policy is an
out-of-date concept in the industry. Itis normal to be open either from 9:00 am to 12:00 noon
(as we used to do in the past) or in the afternoon from 1:00 to 4:00 pm. Due to the habits of
our clients, we believe having afternoon hours to stop in or call would best serve their needs in
general. The office staff would still be working during the morning hours. This would allow us
to schedule private appointments with applicants and residents during the morning. This
would also ensure a more private environment to discuss their personal information. In
addition, this change would allow us to more effectively accomplish needed tasks, assignments
and paperwork required for the operation of the Commission, The Administrative Assistant
would be available to come in on Fridays from 1:00pm to 4:00pm if it was deemed necessary in
the future,

Recommendation:

Motion to approve changing the office hours.



