CHARLEVOIX HOUSING COMMISSION
210 WEST GARFIELD ST,
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

PROJECT

PINE RIVER PLACE

REGULAR MEETING
CHARLEVOIX HOUSING COMMISSION

TUESDAY, OCTOBER 18, 2016
2:00 P.M.

PINE RIVER PLACE COMMUNITY ROOM

AGENDA:
Call to Order/Roll Call
Additions to the Agenda
Apprm.ral of Meeting Minutes and Bills
Executive Director’s Report
Old Business: FExecutive Director Evaluation Form
New Business:  Exccutive Director Evaluation
Public Comment on subjects unrelated to Agenda Items

Adjournment



CHARLEVOIX HOUSING COMMISSION
210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(2381) 547-8451
PROJECT

PINE RIVER PLACE
Regular Meeting Minutes
September 20, 2016

A Regular Meeting of the Charlevoix Housing Commission was called to order by President Crandall at
2:05 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Lillian Left, Joan Buday, Paul Stephan, Laurie Crandall
ABSENT: None
OTHERS: Julie Waterman, Executive Director

Brad Waterman, Maintenance Supervisor

Cindy Morris, Administrative Assistant

Residents of Pine River Place

Approval of Meeting Minutes and Bills:

President Crandall asked if there were any corrections or additions to the minutes from the July and
August regular meetings or guestions on the July and August bills. A motion to approve the minutes
from the July and August regular meetings and the July and August bills was made by Lillian Left and
seconded by Joan Buday.

Yes: Left, Buday, Stephan, Crandall
No:

Abstentions:

Absent:

Executive Directors Report: Executive Director Julie Waterman presented the July and August financial
reports. julie gave an update on the status of the Energy Performance Contract. Landline phones have
been switched from AT&T to Charter for a significant monthly savings. Julie attended the Charlevoix
State of the Community event on September 13™. A flu shot clinic was arranged and there was a good
turnout of residents. There is currently one unit vacant that will be filled in the next week.
Preparations for the REAC inspection next summer are under way. Julie is keeping up-to-date on the
progress of the new senior center that is planned to be built on county property near Pine River Place.

Old Business:

None

New Business:

FYE 2016 Financial Audit:
Discussion occurred in regards to the Financial Audit Report for FYE 2016. Joan Buday made a motion
to accept the FYE 2016 Financial Audit Report. Paul Stephan seconded the motion.



Yes: Left, Buday, Stephan, Crandall
No:

Abstentions:

Absent:

Executive Directors Evaluation Form:

Discussion occurred in regards to the evaluation form that is used for the Executive Director.

President Crandall called for a work session for Tuesday, September 27 at 2:00pm in the Community
Room at Pine River Place to be able to put more time into creating a more effective evaluation form to
be used for the Executive Director position. Lillian Left made a motion to postpone the agenda item of
the Executive Director’s evaluation form until the next regular meeting. Joan Buday seconded the

motion.

Yes: Left, Buday, Stephan, Crandall
" "No: -

Abstentions:

Absent:

Public Comment: None
With no public comments, President Crandall closed the meeting to public comments.

Adjournment: The meeting adjourned at 2:40 pm. The next meeting will be held Tuesday, October 18,
2016 at 2:00 pm in the Pine River Place Community Room located at 210 W. Garfield in Charlevoix.

Telephone 231-547-5451. Email info@chvxhousing.org.

%' %W\\) __September 22, 2016

mitted bijnﬁe Waterman, Executive Director

Approved by: Laurie Crandall, Board President



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST,
CHARLEVOIX, MICHIGAN 49720
(231) 547-5451

PROJECT

PINE RIVER PLACE

Work Session Minutes
September 27, 2016

A Work Session of the Charlevoix Housing Commission was called to order by President Crandall
for the purposes discussing an evaluation form for the Executive Director. The session began at
2:02 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Buday, Left, Stephan, Crandall

ABSENT: none

OTHER: Julie Waterman, Executive Director
Cindy Morris, Administrative Assistant

Discussion of an evaluation form for the Executive Director. The evaluation form was discussed
and notes were made. A draft of an evaluation form will be put together for review and
discussion at a regular meeting of the board of commissioners.

Adjournment — at 2:58 pm.

.

%’ %}&/W September 29, 2016

itted by:yJ e Waterman, Executive Director

Approved’ioy: Laurie Crandall, Board President
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Charlevoix Housing Commission
Low Rent Public Housing

Balance Sheet

As of September 30, 2016

CURRENT ASSETS
Cash

1111.1 - General Fund

1162.1 - Money Mkt Acct 9391
Total Cash

Receivables
Total Receivables

Investments
Total Investments

Deferred Charges
1211 - Prepaid Insurance

Total Deferred Charges
Total Current Assets

Fixed Assets
1400 - Modemization Cost
1400.6 - Land
1400.61 ~ Land Improvements
1400.7 - Buildings
1400.71 - Building Improvements
1400.72 - Non-dwslling Structures
1400.8 - Fumn., Equip., Mach.-Dwelings
1400.98 - Fumn., Equip., Mach.-Admin
1495 - Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

ASSETS

15,618.82
67,878.73

83,497.55

0.00

0.00

19,066.37

19,066.37

102,563.92

154.53
267,602.26
243,775.56

1,817,692.87
1,452,202.17
237,109.51
45,832.07
94,630.29
(3,388,137.75)

770,951.51

87351543




Charlevoix Housing Commission
Low Rent Public Housing
Balance Sheet
As of September 30, 2016

LIABILITIES AND EQUITY

LIABILITIES
Current Liabilities
2111 - Vendors and Confractors $ 1,267.72
2114 - Tenant Securty Deposits 15,864.00
2117.4 - Healih Insurance Withheld 604.84
2135 - Salaries and Wages 3,863.46
2135.1 - Accrued Absences-Currant 6,814.85
2138 - Accrued Ligbilities-Other 9,854.34
2137 - Payments in Lieu of Taxes 8,517.50
Total Current Liabilities 46,786.71

Noncurrent Liabilities

2135.2 - Accrued Absences-Long Term 798465

Total Noncurrent Liabilities 79485

TOTAL LIABILITIES , 47,581.36
EQUITY

2802.1 - Invested Iy Capilal Assats, Nst of Debt 779,656.70

Unrestricted Net Assets

2806 - Unrestricted Net Assets 125,780,75
Current Year Profitioss (79,503.38)
Total Unrestricted Net Assets 46,277.37
TOTAL EQUITY §25,934.07
TOTAL LIABILITIESIEQUITY 5 $73,616.43




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 6 Months Ended September 30, 2016

Ideal Percentage- 50.00% 1 Month Ended 6 Months Ended

ANNUAL September 30, 2016 September 30, 2016 % Budget Used HOVERVWUNDER
BUDGET

Operating Income
Rental Income
3110 - Dwalling Rental 223,690 17,262 50 103,887.85 119,802.15

Total Rental Income 223,690 17,262.50 103,887.85 119,802,156

Revenues - HUD PHA Grants
3401.2 - Operating Subsidy 57,020 4,753.00 29,745.00 52.17% 2727500

Total HUD PHA Grants 57,020 4,763.00 29,745.00 52.17% 27,275.00

Nonrental Income
3610 - Interast income-Gen. Fung 250 49.18 19.67% 200.82
3690 - Tenant Income 1,000 341.48 34.15% 658,52
3620.1 - Non-Tenant Income 5,000 2,230.82 44.62% 2,769.18
3690.4 - Tenant Income-Cable 15,200 8,151.83 53.63% ?.048_.07
Total Nonrental Income 21,450 10.773.41 50.23% 10,676.569

Tota! Operating Income 302,160 144,406.26 47.79% 157,753.74

Operating Expenses
Routine Expense

Administration
4110 - Administrative Salaries 3,658.00 22,829.05 48.08% 24,650.95
4130 - Legal Expense 581.81 1,718.62 24.57% 5,280.38
4140 - Staff Training 30.00 300.00 15.00% 1,700.00
4150 - Travel Expense 762.38 1,447.26 57.89% 1,052.74
4170 - Accounting Fees 508.24 2,081.84 53.15% 2,628.06
4171 - Auditing 0.00 4,300.00 116.22% {600.c0)
4182 - Employee Benefits - Admin 292.49 1,8298.85 44.31% 2,300.15
4185 - Telephone 624 46 2,931.82 73.29% 1,068.38
4190.1 - Publications 0.00 0.00 0.00% 100.00
4190.2 - Membership Dues and Fees 1,570.00 1,820.00 267.65% (1,140.00)
4190.3 - Admin Service Contracis $08.19 2,742.92 59.76% 1,847.08
4190.4 - Office Supplies 90,11 183.62 9.18% 1,816.48
4190.5 - Other Sundry Expense X 675.81 1,839.29 64.64% 1,080.71
4190.51 - Adverlising and Marketing 0.00 188.80 37.76% 311.20

Total Administration 9,701.47 45,213.87 51.80% 42,076.13

Tenant Services
4220 - Rec., Publ, & Other Sves. 0.00 115.71 28.93% 28428
4230 - Conlract Costs-Cable 1,400.09 8.400.54 51.86% 7.799.46

Total Tenant Services 1,400.09 8516.25 51.30% 8,083.75

See Accountants’ Compilation Report
1




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 6 Months Ended September 30, 2016

1 Month Ended 6 Months Ended

ANNUAL Septernber 30, 2016 Sepfember 30, 2016 % Budaet Used ‘OVER/UNDER
BUDGET
Utitities
4310 - Waler 5,350 474.10 3,680.17 68.79% 1,669.83
4320 - Electricity 20,100 1,403.35 9,891.06 49.21% 10,208.94
4330 - Gas 16,500 836.15 9,375.09 56.82% 7.124.91
4390 - Other Utilites Expense 11,600 997.00 5,036.26 43.42% 6.663.75
Total Udilities 53,550 3,710.60 27.982.57 52.26% 25,567.43
Ordinary Maint. & Operation
4410 - Labor, Maintenanca 50,610 3,764.82 2427278 47.98% 26,337.22
4420 - Malerials 18,000 1,054.35 15,205.43 84.47% 2,794.57
4430.02 - Heating & Cooling Contracts 500 0.00 0.00 0.00% 500.00
4430.03 - Snow Removal Centracts 1,000 0.00 0.00 0.00% 1,000.00
4430.04 - Elevator Maintenance Centracts 5,600 0.00 2,925.66 53.18% 2,574.34
4430.05 - Landscape & Grounds Contracts 2,000 0.00 341.84 17.09% 1,658.16
4430.08 - Unit Turnaround Contracts 8,000 0.00 3,153.99 39.42% 4,846.01
4430.07 - Electrical Contracts 600 0.00 0.00 0.00% 500.00
4430.08 - Plumbing Contracts 300 0.00 1,641.19 513.73% (1,241.19)
4430.08 - Extermination Centracts 500 0.00 0.00 0.00% 500.00
4430.10 - Janitorial Centracts 300 0.00 0.00 0.00% 300.00
4430.11 - Routine Maintenance Contracts 5,000 353.01 2473.88 49,48% 2,526,412
4430.12 - Miscellanecus Contracts 2,000 460,93 2,785.93 139.30% (785.93)
4431 - Garbage Removal 3,100 244.00 1,494,000 48,19% 1,606.00
4433 - Employea Benefits - Maint. 15,860 356.96 6,737.85 42.48% 9,122.15
4480 - Protective Services 5,040 420.00 2.520.00 50.00% 2,520.00
Total Ordinary Maint. & Oper. 118,210 6,654.07 63,452.55 53.68% 54,757.45
Protective Services
Total Protective Services o 0.00 0.00 0.00% 0.00
General Expense
4510 - Insurance 18,600 1,561.69 9,296.59 49.98% 9,303.41
4511 - Insurance-Wk Comp 2,980 247.08 1,482.54 49.75% 1,497 .46
4520 - Payment in Lieu of Taxes 17,010 1.417.50 8517.50 50.07% 8,492 50
Total General Expense 38,590 3,226.18 19,296.63 50.00% 19,293.37
Total Routine Expense 314,240 24,692 41 164,461.87 52.34% 149,778.13
Non-Routine Expense
Extraordinary Maintenance
Total Extraordinary Maint. o 0.00 0.00 0.00% 0.00
Casually Losses-Not Cap.
Total Casualty Losses c 0.00 0.00 0.00% .00
Total Non-Routine Expense D 0.00 0.00 0.00% 0.00
Tota! Operating Expenses 314,240 24,692.41 164,461.87 52.34% 149,778.13
Operating Income (Loss) {12,080 {210.66) (20,055.61) 166.02% 797561

See Accountants’ Compilation Report
2




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 6 Months Ended September 30, 2016

1 Month Ended 6 Months Ended

ANNUAL September 30, 2016 September 30, 2016 % Budget Used IOVER/UNDER
BUDGET

Surplus Credits and Charges
Total Surplus Credits and Char

Capita! Expenditures
7620 - Replacement of Equipment ) 384.99 (384.99}
7840 - Betterments and Additions 0.00 7.500.00
7590 - Operaling Expenditures-Contra (384.99) (7,115.01)

Total Capital Expenditures 0.00 0.00

Other Financial tems
8010 - Operating Transfer In
Total Other Financial ltems 0.00

0.00 (.00 0.00% 20,000.00
0.00 0.00% 20,000.00

Reserve Net Income (Loss) $ {210.56) (20,440,680 {4,866.81)% 20,860.60

See Accountants' Compilation Report
3




